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Ensuring sustainable development through monitoring the innovative potential of the enterprise is to
organize a system of operational control and initial analysis of changes in the development of the enterprise
and its innovative potential, which ensures the formation and storage of regularly systematized strategic and
economic information on the current values of the indicators of financial and economic activity of the indus-
trial enterprise, the level indicator Innovation potential of the enterprise and feasibility p tags.

The problem of monitoring the innovative potential of industrial enterprises, as economic entities,
must be given considerable attention. Monitoring, as a means of obtaining statistically reliable information
and drawing up short-term and long-term forecasts, is necessary for the quality management of the process of
sustainable development of the enterprise.

The monitoring of innovative potential is based on the scientific methodology of achieving effi-
ciency within the framework of economic control, complex system analysis, planning and forecasting, man-
agement, marketing and information technologies.

The main elements of the monitoring system of the innovative potential of an industrial enterprise are:

— the coverage of all significant economic changes in the enterprise;

— presence of a certain permanent composition of indicators and indicators of innovative activity of
the enterprise;

— availability of time indicators complementing the main system and varying according to the objec-
tives of the enterprise, which ensures the flexibility of the monitoring system;

— transmission of data through communication channels to the central information center, their proc-
essing and storage;

— monitoring from a single organizational center;

— organization of consumer access to available information.

One can also highlight the continuity of observation of the object under study, the development of a
monitoring system based on the improvement of the methodical tools used, the technical equipment, the ex-
pansion of observed processes, as well as the complex nature of the observation, since monitoring of one in-
dustry requires tracking of innovation processes in other industries as well.

As a rule, there is no monitoring in the practical activity of enterprises and organizations that develop
the innovative direction of their production, which is a rather popular problem. It is limited to monitoring the
reports on the state of innovation and investment potential. This problem allows us to focus on the relevance
of considering the use of monitoring, which implements a kind of effective integrated system of operational
observation on the state of the field of science, innovations, patents and in general, innovative directions in
the enterprise.

In particular, the mechanism of economic monitoring is practically not used for the needs of man-
agement of the state of commercial potential of intellectual technologies, the identification of the time points
of its growth and fall, the identification of the most favorable time slots for access to the market of intellec-
tual technologies, the adoption of management decisions regarding their scope of use, and so on. For each of
these directions and each of the stages of the current state of a particular intellectual technology, a combina-
tion of factors and indicators that determine the features and parameters of perspective tendencies, their rela-
tive significance, and the hierarchy of their interaction with each other is characteristic.

In our view, the principles of monitoring the commercial potential of intellectual technologies have
one common property — systemic, that is, despite the high importance of each individual factor (indicator),
economic monitoring treats them only in a certain set (system). In addition, the consideration of individual
factors of commercial potential can lead to a certain distortion of the resulting indicator, since each indicator
has its rank, its degree of influence on the end result, which, of course, should also be taken into account.
Based on these assumptions, we propose to the system of traditional monitoring principles to add, in our
opinion, two extremely important principles: the principle of systemicity and the principle of integration.

The monitoring involves the systematic collection of targeted information, its proper processing and
bringing to the state of consumption in order to improve the process of making managerial decisions in the
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field of innovation activity. In our opinion, the most important in this sense is the receipt of feedback in this
process, which involves clarity in the definition of goals and objectives of monitoring and the maximum ob-
jectivity of its results. Proceeding from this, monitoring of commercial potential of intellectual technologies
should be conducted taking into account certain requirements, the essence of which, in our opinion, is set out
in the proposed principles of monitoring the commercial potential of the ITT: the principle of systemicity;
principle of accuracy; principle of detailing; the principle of integration; the principle of purposefulness, the
principle of objectivity, the principle of effectiveness.

The application of the developed principles of monitoring the commercial potential of intellectual
technologies in practice allows for a reasonable revision of the strategic guidelines for the activities of the
industrial enterprise for the implementation of innovations and obtaining an economic effect that is reflected
in the sustainable development of the enterprise, strengthening its position in the market, improving the effi-
ciency of its functioning.

The Company considers that any manifestation of corruption in the course of its production, invest-
ment and any other activities is inadmissible. Intolerance to corruption means a strict ban on any person act-
ing on behalf of society or in its interests, directly or indirectly, personally or through any intermediary, to
engage in corrupt practices, regardless of the practice of doing business in a particular country.
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