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GENERAL DESCRIPTION OF THE COURSE 

Summary 

The course considers the principles and methods associated with effective personnel management. It covers all aspects of personnel selection and 
placement, evaluation and training, ensuring the purposeful use of personnel in business. In this cource students will learn how to develop and implement 
personnel policy in modern organizations. The vehicle for achieving this is the preparation of a course project based on the enterprise that students have 
selected. 

Course objectives 
● to focus on the key components of an effective personnel management system in the organization; 
● to deepen students’ understanding of personnel policy of a modern organization based on a hands-on approach (situational analysis) 
● to enhance students’ capacity for independent research in the field of and management  

Types of classes 
and control 

Lectures, workshops, consultations. The course ends with a final exam 

Term 4 

Student workload (credits) / Type of course 6 / Mandatory Lectures (hours) 32 Workshops (hours) 32 Self-study (hours) 116 

Program 
competences 

SK06. The ability to act socially responsibly and consciously. 
SK07. The ability to choose and use modern management tools. 
SC10. The ability to work in a team and establish interpersonal interaction in solving professional problems. 
SK11. The ability to create and organize effective communications in the management process. 
SK14. Understanding the principles of psychology and using them in professional activities. 
SK15. The ability to form and demonstrate leadership qualities and behavioral skills 



Learning outcomes Teaching and learning methods Forms of assessment  
(continuous assessment CAS, final assessment FAS) 

LO04. To show skills of identification of 
problems and justification of management 
decisions 

Interactive lectures with presentations, discussions, 
workshops, teamwork, case-based learning, student-peer 
feedback, problem-based learning 

Written individual assignments (CAS), practical assessment 
(CAS), problem sheets (CAS), online tests (CAS), exam in the 
form of course paper (FAS) 

LO08. To apply management methods to 
ensure the effectiveness of the organization. 

Interactive lectures with presentations, discussions, 
workshops, teamwork, case-based learning, research work, 
project-based learning 

Written individual assignments (CAS), practical assessment 
(CAS), peer small group presentations (CAS), online tests 
(CAS), exam in the form of course paper (FAS) 

LO09. To plan and organize operational activity, 
effectively manage the resources of the 
business entity. 

Research work (fieldwork), workshops, case-based learning, 
student-peer feedback, individual and teamwork 

Written individual assignments (CAS), practical assessment 
(CAS), data collection and reporting on fieldwork (CAS), exam 
in the form of course paper (FAS) 

LO11. To show skills of situation analysis and 
communication in various areas of the 
organization. 

Interactive lectures with presentations, discussions, 
workshops, project-based learning, teamwork  

Written individual assignments (CAS), peer small group 
presentations (CAS), online tests (CAS), oral presentation of 
the project (FAS), exam in the form of course paper (FAS) 

LO16. To show skills of independent work, 
flexible thinking, openness to new knowledge, 
be critical and self-critical. 

Research work (fieldwork), workshops, project-based 
learning, individual and teamwork 

Written individual assignments (CAS), reporting on fieldwork 
(CAS) 

ASSESSMENT AND GRADING 

Range
s of 

points 
corres
pondi
ng to 

grades  

 score (points)  for all types 
of learning activities  

ЕСТS grading 
scale The national grading scale 

Allocation 
of grade 
points 

100% Final assessment as a result of Final 
exam (40%) and Continuous assessment 
(60%).  
40% Final exam: course paper (written 
business plan) and its oral presentation 
60% Continuous assessment:  
• 25% practical assessment; 
• 25% individual assignments (including 
problem sheets, reporting on fieldwork, 
and peer small group presentations) 
• 10% mid-term control (2 online tests) 

90-100 А excellent 
82-89 В 

good 
74-81 С 
64-73 D 

satisfactory 
60-63 Е 

35-59 FХ Unsatisfactory (with the exam retake option) 

0-34 F Unsatisfactory (with mandatory repetition of the course) 

Course policy 
Students are expected to attend classes regularly, to get to class on time and stay for the duration of the class. In the case of absence, students will be 
required to submit all assignments to make up for the missed classes. Students are also expected to come to class having read all the required material and 
being ready to productively participate in the class discussions. Written assignments should be submitted before the specified deadlines.  

COURSE STRUCTURE AND CONTENT 
Lecture 1-2 The role of personnel 

management and human 
resource planning 

Workshop 1-2 Personnel management in 
the management system of 
organizations 

S 
e 
l 
f 

- 

Classification of management staff in domestic organizations and in 
Western countries: a comparative aspect 

Lecture 3-4 Trends in human capital. 
Personnel policy and strategy 

Workshop 3-4 Identification of advantages 
and disadvantages of 
management styles 

Creating a socio-psychological portrait of the leader 



of personnel management of 
the organization 

st
u
d
y 
 

Lecture 5-6 Personnel planning. 
Professional selection and 
recruitment 

Workshop 5-6 Application of personnel 
planning methods 

Creating a resume of a candidate for a vacant position 

Lecture 7-8 Motivation and stimulation 
of staff 

Workshop 7-8 Planning Remuneration and 
bonus  

Writing a motivation program for employees of the enterprise 

Lecture 9-
10 

Conflicts in the personnel 
management system 

Workshop 9-10 Conflict resolution in 
personnel management 

Careers of famous managers 

Lecture 11-
12 

Evaluation and certification 
of personnel in the 
organization  

Workshop 11-
12 

Choice of method, 
evaluation of employees of 
the department 

Creatin a comparative characteristics of known methods of personnel 
evaluation, including assessment of business potential and performance 

Lecture 13-
14 

Management of 
development and movement 
of personnel of the 
organization 

Workshop 13-
14 

Calculation of personnel 
movement indicators; 
development of personnel 
movement schemes; 
development of regulations 
on adaptation and rotation 
of employees 

Writing an administration measures for dismissal that apply to 
employees who are dismissed for specific reasons 

Lecture 15-
16 

The effectiveness of 
personnel management; tips 
for pitching  

Workshop 15-
16  

Application of a system of 
indicators to assess the 
effectiveness of personnel 
management. Project 
preparation and 
presentation 

Preparing course project and pitch 
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Academic integrity 
Students are expected to adhere to the Code of Ethics of Academic Relations and Integrity of NTU “KhPI”.  

The content of this syllabus is consistent with the Human Resource Management course program.  
 


