Cu1abyc OCBITHBOI'O KOMIIOHEHTA |\ / |
[Iporpama HaBYaJIbHOI AUCLUILIIHU

KNP

BupoO6GHHMYa NpPaKTUKA

[Tudp Ta Ha3Ba cneliaabHOCTI [HCTHUTYT
073 - MeHeIXMEHT HHI ExoHOMiku, MeHeP)KMEHTY Ta Mi>XHapOJHOTO
6i3Hecy
OcBiTH# mporpama Kadenpa
MeHe pKMeHT opranizalliii Ta aAMiHicTpyBaHHSA MenemxmenTy (204)
PiBeHb ocBiTH Tun gucuUNIiHU
BakasiaBp CrnenjanbHa (dpaxoBa), 060B's3K0Ba
CemecTtp MoBa BUKJIaZjaHHS
6 YkpaiHcbKa

Bukiiagaydi, po3pooHUKHU

Yrpimosa Ipuna BosiogumupiBHa
Iryna.Uhrimova@khpi.edu.ua

KaHausaT eKOHOMIYHUX HayK, AOLEHT Kadepyu MeHePKMEHTY

Jocsig po6otu - 20 pokiB. ABTOp noHa i 70 HAyKOBUX Ta
HaBYaJIbHO-MeTOJAUYHUX Ipallb.

[IpoBiagHUI JieKTOp 3 JUCLUIIIH: «OCHOBU MEeHEe>KMEHTY»,
«OcHOBU 6i3Hec-aHai3y», «OLiHKa 6i3HeCY», KAHTUKPU30Be
yIpaBJiHHS», "PUHOK L[iIHHUX nanepiB".

JleTa/bHillle PO BUMK/IaJa4a HA CalTi Kadeapu
https://web.kpi.kharkov.ua/mto/about/staff/ugrimova-2/

3arasibHa iHpopmMauis

AHoTanisa

[IpakTH4yHe HaBYaHHS CIPsIMOBaHe Ha POPMYBaHHA y CTY[eHTiB IpodeciiHUX HABUYOK B pealbHUX
yMOBax MiAnpueMcTBa (opraHisaiiii, ycTaHOBH) LLJISIXOM BUKOHAHHS 000B'SI3KiB, BJaCTUBUX iX
Mal6yTHbOI mpodeciiiHoi opraHizaliiiHo-ynpaB/IiHCbKOI AiIJIbLHOCTI.

MeTa Ta miji AucouMmIiHA

O3HalioMJ/ieHHd a6iTypieHTIB 6e3mocepeAHbLO Ha MiZiMpUeEMCTBaxX (opraHisalisx, yctaHoBax) 3
BUPOOHNYO10, KOMepLiiiHO Ta GiHAHCOBOIO AisI/IbHICTIO 623U IPAaKTHUKH, PO3BUTOK HAaBUYOK 3
CreLiaJbHOCTI, 3aKpillJIeHHS 3HaHb, OTPUMAaHUX IIPU BUBYEHHI IEBHOTO IIUKJIY TEOPETUYHUX JUCLHUIIIH
i npuj6aHHs NOYaTKOBOr'O MPaKTUYHOIO JOCBIfY.

dopmar 3aHATH

[nauBiayanbHa po6orta. KoHcyabTaril. [liicyMKoBUi KOHTpOJIb — AudepeHIliioBaHUM 3aTiK.
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KoMnereHTHOCTI

3K04. 3paTHicTh 3aCTOCOBYBATH 3HAaHHA ¥ IPAKTUYHUX CATYyaLlifIX.

3KO05. 3HaHHSA Ta po3yMiHHS NpeiMeTHOI 06J1acTi Ta po3yMiHHA npodeciiiHol AiTbHOCTI.

3K06. 3paTHICTh CHiJIKYBaTUCSA JEPKaBHOK MOBOIO fIK YCHO, TaK I TUCbMOBO.

CKO1.3paTHicTh BU3HAYaTH Ta ONMCYyBaTHU XapaKTEePUCTUKU OpraHisanjil.

CKO02. 3paTHicTb aHasni3yBaTH pe3yibTaTH [isJIbHOCTI opraHizallii, 3icTaBisATH iX 3 pakTopaMu BILJIUBY
30BHILIHBOIO Ta BHYTPILIHBOI'O Cepe/0BUIIA.

CKO04. BMinHsa BU3HauYaTU QyHKIiOHAIbHI 06J/1acTi opraHiszauii Ta 3B’13KU Mi>k HUMU.

Pe3ysbTaTH HaBYaHHA

[1IP04. leMOHCTpYBaTH HAaBUYKU BUsIBJIEHHS NIP06JieM Ta 0GI'PyHTYBaHHS YIIPaBJJiHCbKUX PillleHb.
[TP0O5. OnucyBaTu 3MicT QyHKIioHaIBHUX chep AisiIbHOCTI opraHisariii.

[IP06. BUsAABJIATH HaBUUKHU NOILYKY, 30MpaHHsA Ta aHa i3y iHopMaliil, po3paxyHKy NOKa3HHUKIB JJ1f
0OI'pYHTYBaHHA YIIPaBJIiHCbKUX pillleHb.

[1P08. 3acTocoByBaTH MeTO 1 MEHEI)KMEHTY /1Ji51 3a6e3neyeHHs epeKTUBHOCTI AislJIbHOCTI opraHisarii.
[1P13. CnizikyBaTUCh B YCHiN Ta NUCbMOBIN popMi AepkaBHOIO Ta iHO3EMHOK MOBAMHU.

[IP16. leMOHCTpYBaTH HABUYKU CAMOCTiIMHOI pO6OTH, THYUYKOI'0 MUCJIEHHS], BIKPUTOCTI 10 HOBUX
3HaHb, 6YTH KPUTUYHUM | CAMOKPUTHUYHUM.

[1P17. BukoHyBaTHU JOCTi/P)KeHHS iHIUBiAyasbHO Ta/a60 B rpyni nify KepiBHUIITBOM Jifepa.

06car AMCHUILIIHA

3aranbHuil o6car aucuuniainu 180 rog. (6 kpeauti ECTS).

IlepeayMOBM BUBYEHHS AUCLUIIIHM (IpepeKBi3UTH)

3HaHH#, HABUYKH Ta MOINepeHi AUCHUIIIHY, He0OXiAHI /151 yCHilIHOT 0 MPOXO/KEeHHS KypCy:

"OcHoBU MeHeMxxMeHTY", "OcHOBU 6i3Hec-aHai3y", "®iHaHcy, rpowi Ta kpeauT", "EkoHOMiKa

mignpUeEMCTBA’,

Onepauiiinuii MeHekMeHT", "MeHeI>KMeHT nepcoHasy", "MapkeTUHr".

0Oco6JIMBOCTI AUCIUIIJIIHMA, METOH TAa TEXHOJIOTiI HAaBYaHHA

JocnigHunbka po60oTa, iHiUBiAyanbHa po60Ta 3 KepiBHUKOM (CNiBpo6GITHUKaMU) Ha 6a3i NPaKTHUKHU.

[Iporpama HaB4YaJIbHOI AU CHMILIIHUA

TeMH JiIeKIIiHHUX 3aHATH

He nepen6aveHo
TeMu nNpakTUYHUX 3aHATH

He nepen6adeHo
Temu 1a60paTOpPHUX POOGIT

He nepen6adeHo

CamocTiiiHa po60Ta

KepiBHUIITBO Bi/l KEpiBHUKA CTa>XyBaHHS L[0/0 LiJieH i 3MiCTy NpaKTUKHU.

[HCTpyKLid 3 TexHiKK 6e3meku O3HANIOMJIEHHS 3 IHCTPYKIIi€I0 3 TEXHIKU 6€e3MeKH i mpaBUIaMu
BHYTPIILIHBOTO PO3NOPAAKY HiAIIPUEMCTBA.

BuBYeHHs yCTaHOBUYMX JJOKYMEHTIB NifpUEMCTBA (6a3a NpakTUKU). BusHaueHHs popMHU i CTpyKTypH
BJIACHOCTI Ha 6a3i NpakTHUKU. BusHaueHHs MaciITabiB i cdep AisibHOCTI opraHizariii. BuBueHHs Ta
aHaJli3 opraHizanifiHoi CTPyKTypHU MiITPpUEMCTBA. BU3HaueHHs TUIY OpraHi3alliliHOl CTPYKTYpHU, 06CATY
i piBHIB ynpaBJliHHS, p03p0o6Ka opraHisaIiiiHoI cxeMHu.

Jloci»keHHA 30BHIIIHBOI0 cepe/ioBULIA NI IPUEMCTBA, KOHKYPEHTHOr 0 cepeloBUIla. BUsHadyeHHdA Ta
onuc esieMeHTiB Makpo- (PEST-anauni3) i MikpocepenoBuia. BusHaueHHs YaCTKU PUHKY MiAIPUEMCTBA,
OIIUC OCHOBHUX KJIIEHTIB, IOCTa4Ya/IbHUKIB, KOHKYPEHTIB.

AHauti3 MoKa3HUKIB onepaniiHoi AisabHOCTi nignpueMcTBa. OCHOBHI BUAM BUPOOHUUMX Onepallii.
BusHauyeHHs BUPOOGHUYOI MOTYKHOCTI, ONepaliiiHOro MUKy, IPOAYKTUBHOCTI Mpalli.

HarrionaAbHMIT TeXHIYHWI YHiBEpCHTET

Bupo6Huua npakmuka «XapKiBCEKMIT MOAITEXHITHMIT IHCTUTYT -




BuBueHHs ¢piHaHCOBOI 3BiTHOCTI NifnpueMcTBa, PiHaHCOBUI aHai3 oro AissbHOCTI [lokasHUKU
6aJlaHCy: CYKYIIHi aKTHBH, 30600B's13aHHS, IX CTPYKTYypa i JUHaMiKa. 3BiT Npo NpubYTKHU Ta 30UTKU:
BaJsioBUM npubyTok, EBIT, yucTuil noxij, cTpykTypa BUTpaT. /liHaMika MOKa3HUKIB.

BuBYeHHS KaZpOBOi NOJIITUKHU NMiANPUEMCTBA, IITaTHA CTPYKTypa opraHisanil. CiBBiAHOLIEHHSA
YIpPaBJ/iHCHKOTO i HEKEPIBHUIbKOT'O MTepCOHAy 33 Pi3HUMU PiBHAMU yIpaB/iHHS | QYHKIIIOHATBHUMU
nigposainaM. CucreMa onJiaTv Ta MOTHUBALI.

BuBYeHHA MapKeTHUHI0BOI AiA/bHOCTI NiATpUeMcTBA. OMMCaHHA MapKeTUHI OBUX JOC/IIP)KeHb,
I[iIHOYTBOPEHHS, IPOCYBaHHA TOBapy. AHaJli3 30yTOBOI Ta JIOTICTUYHOI AisJIbHOCTI miinpyueMcTBa. Onuc i
CHiBBiZiHOLIIEHHS KaHaJIiB MPO/aXKiB, opraHisaliisi mocTaBokK. BUBYeHHS JlisI/IbHOCTI iHIIKUX opraHizamiii.
Onuc opranizailii MapKkeTUHTOBUX JI0C/i/IKEHD, I[IHOYTBOPEHHS, IPOCYBaHHS TOBapy AHaJii3 36yToBoi Ta
JIOTiCTUYHOI AifiabHOCTI nmignpruemcrBa Onuc i cniBBiIHOUIEHHA KaHaJ/liB IPO/axiB, opraHisanis
MOCTaBOK.

BuBueHHA Ais/IbHOCTI iHIIWX NiJipo3/1i/iB 6a3u npakTUKU (ckaaf, Jlorictuka, JliioBoAcTBO i T. 11.)
SWOT-anasi3 6a3u npakTUKU. BU3HaYeHHs HANPSIMKIB CTPATErivyHOro pO3BUTKY.

[IpoxoaxeHHd nepejJUIJIOMHOI IPaKTHUKHU 3aKiHYY€ETbCS pO3p0OKOI0 Ta NIpe/iCTaBJAeHHIM 3BiTY 3
NPaKTHUKHU.

JliTepaTypa Ta HaB4YaJ/IbHi MaTepiaun

1. Drucker P. F. Management. - Zondervan, 2008.

2.Burns, P., & Dewhurst, . (Eds.). (2016). Small business and entrepreneurship. Macmillan International
Higher Education.

3. Bacunenko O. [1. MeHe>)KMeHT opraHisaliil : HaBY. Moci6. AJs CTyA. BUIll. HaBY. 3akJ. / O. IL.
Bacusenko, I'. 0. KoBanenko, O. O. [Tonimyxk. - YMans : Bua. "Couincbkuit”, 2010. - 490 c.

4.David A. Aaker [et al.]. Marketing research. 11th ed. New York, John Wiley & Sons, Inc., 2013, ISBN 978-
1-118-15663-6

5.Jleneiiko TeTsiHa IBaHiBHA. MeHexkMeHT [TekcT] : HaBY. noci6. / Jleneiiko T. 1., Muponosa O. M. ; Xapk.
Hall. eKOH. YH-T. - X. : Bug. XHEY, 2010. - 204 c.

6.0sterwalder, A., Pigneur, Y. Business Model Generation: A Handbook for Visionaries, Game Changers,
and Challengers (The Strategyzer series). John Wiley and Sons, 2010.

7.Reid R. Dan, Sanders N. R. et al. Operations Management: An integrated approach, 4 Edition. - John
Wiley & Sons, Inc., 2010.

8.McConnell, Campbell R. Brue, Stanley L., Macpherson, David A. Contemporary Labor Economics. New
York, McGraw-Hill Education, 2017, ISBN 13:978-1-259-29060-2

9.Miles J. A. Management and organization theory : a Jossey-Bass reader / San Francisco, CA : Jossey-Bass,
2012,480 p.

10.Williamson, D., Cooke, P., & Jenkins, W. (2013). Strategic Management and Business Analysis. Oxford :
Elsevier.

11. KpacHokyTcbka H.C. [Ta iH.] MeHe1»kMeHT: HaBYa/IbHUM NOCIOHUK. XapkKiB: JIpykapHsa «Maapua»,
2019.

12. JlinbkoBa O.F). MeHemxMeHT opranizaniit. Xapkis, HTY «XIII», 2012.

13. MeHemkMeHT : HaBY. noci6. / FoH4yapyk A. I'. Ta iH. ; 3a pef. I-pa ekoH. Hayk A.T. FoHuyapyka ; Ozec.
Hall. aKaJi. xapy. TexHoJioriil. - O. : ®enikc, 2012. - 296 c.

14. MeHeIXKMEHT NiINPUEMHUIILKOI AisAIbHOCTI : HaBY. noci6. / 0. [I. l'yasuncekui, C. M. Cynomup, T. O.
['ypenko ; [H-T niAroToB. KaZpiB Aep:k. CAy»K6U 3alHATOCTI YKpainu. - K. : ITIK /IC3Y, 2010. - 321 c.
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CucreMa OLiHIOBAHHA

Kpurepii oniHIOBaHHA yCHIIIHOCTI CTyA€HTa
Ta po3MNo0JiJ 6aiB

100% migcyMkoBa o1iHka: B pe3yabTaTi 70% - 11e
MUCbMOBUH iHAUBIAyaIbHUM 3BIT Ta 30% - ycHa
Npe3eHTaLid.

IlIkaJia oLiHIOBAHHA

Cyma HanioHanbHa oljiHKa ECTS

6aJiiB

90-100 BigminHO A

82-89 Jobpe B

75-81 Jobpe C

64-74 3a70BiJIbHO D

60-63 3a70BiJIbHO E

35-59 HesazoBisibHO FX
(moTpibHe A0AaTKOBE
BUBYEHHH)

1-34 HezapoBisnbHO F
(moTpi6HE mOBTOpHE
BUBYEHHH)

Hopmu akaaeMiyHOI eTHKH i moJIiTUKA KypCy

CTyZeHT NOBHHEH AO0TpUMyBaTUCs «KoJekcy eTUKHY akaJleMiYHUMX B3aEMOBIJHOCHUH Ta L06POYECHOCT]
HTY «XIIl»: BUSIBJASTH AUCUUILIIHOBAHICTh, BUXOBAHICTh, J00P0O3UUIUBICTD, UECHICTD, BiZiMOBiAANBHICTS.
KoH1ikTHI cuTyalii 1oBUHHI BiJKpUTO 06roBOPIOBATHCS B HABYAJIbHUX I'PyNax 3 BUKJIaJaueM, a IpU
HEMOXKJIUBOCTi BUpillleHHsI KOHPJIIKTY — JOBOJUTUCA 10 Bi/jloMa ClliBPOGITHUKIB UPeEKIil iIHCTUTYTY.
HopMaTuBHO-IpaBoBe 3a6e3neyeHHs BIPOBA/XKeHHsI IPUHLUIIB akaJeMiuHoi gobpodyecHocti HTY
«XI1I» po3miuieHo Ha caiTi: http://blogs.kpi.kharkov.ua/v2 /nv/akademichna-dobrochesnist/

IloroaxeHHA

Cusabyc noro/pKeHo JlaTa moro/pxeHHs, miJgnuc

JlaTa moro/pxeHHs, miJgnuc

Bupo6Hnuva npakmuka

3aBifyBau kadeapu
Osiena [IPOXOPEHKO

['apanT OIl
Osiena JIIHBKOBA

HarrionaAbHMIT TeXHIYHWI YHiBEpCHTET
*XapKiBCEKMIL NOAITeXHIYHUIA IHCTHTYT -
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