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Pemenzia

Ha ocBiTHEO-Npodecifiny nporpamy
shiziec-anminicrpysanun (aHriiceK00 MOBOW HABYUAHHA )
Apyroro (MAricTepCbKOre) pisda 3a cnemianbaicTio D3 - MenenmmenT
mo peaniayerees y Hanjonansromy TexHIMHOMY YRiBEpCHTET]
uXaprisckruil noriTexHivTARE [HETHTY T

OcpitHpo-npodpecifina  nporpama  abismec-anminicTpyranus  (aHCMIACEKOID  MOBOID
HABUAHHA)Y € AKTVAILHOK) T4 3ATPe0yBAHOI B YMOBAX CYQACHHY ESHOHOMIMHNX | COUIRTRHHX
Tpancdropmanifi. Ceitosnii punok npaui notpelye axisuis womoro THIY - ynpaeminuie, =i
BONOIIOTE  CYMACHHMH  METONAMi  GitMec-aManisy, CTPATCriMHOTO [UTAHYEAHHS, YOPaatiHHs
MHYICHRHME  PECYPCAME T4 3aamhi  edenTHBHO  PYHKUIOHYBATH B yMOBAX  MIEHAPOAHO)
KoHKypennil. Bukiagansa anriiichkor MOBOIO CTBOPIOC JOJATKDBY WIHHICTE MPOrPaMH, AIKe Jac
IMOTY CTYASHTAM MPAOBATH 3 MAOGANLHHMH HAYKOBHMH JIKCPEIAMH, BINLHO KOMVHIEYBATH ¥
npopecifinomy cepenosHImi, GPATH YHACTE ¥ MIBHAPOJIHUX NPOTpaMax oOMiny Ta npockrax. Le ue
MHIOE  miaBMmye  pisenh  akatesivbol  sofinsmocTi, ane i pOSMPIOE  MOWIHBOCTI
OPAUEATAMNTYEAHHA B IHOWEMHEX KOMOAHIAX Y98 MIEHAPOIHHY opradizauixx. Y xowTerct
wTerpanii ¥ kpailne ¥ esponeiicernii ocsitrii npocTip Ta raobaTkey exoHoMiky NiATOTOBKA TAKOMD
THOY COEWianicTin sae crpareriswe snauendd. [lporpaMa Takom sianomigas sanATy Ha
POPMYBAHHA NiNepis, 3MATHHX POIBHBATH BlacHi GilnecH, opiewtoBani Ha inmoRauil Ta cranmi
POIBHTOK.

HNporpama copamosana Ba peebidHy nigroToBky oryaeHTin v cdepi MeHeTmMENTY Ta
ynpasninss  Gizpecod. OcHopdeR  akuent pobimecs va GopMYBAHHI KOMMIEKCY 3HAHE i3
CIPATEriMHOID  MeHeTEMENTY, (iHANCIE, MAPKETHHrY, YNPARTIHAA NEPCOHATOM, MiKHAPOIHO!
CKOHOMIKH Ta nignpucmpxurea. CTYACHTH ONaBOBYIOTE CYY8CHT YOPARTiNCEKD iHCTpYMEeHTH,
HABYATECA NPAUoBATH 3 Gi3HeC-KeHcaMy, POSBHEAIOTE HABHHKN KPHTHYHOTO MHCICHHN, AHATIZY
PHIHEIR | NPRAHATTR YIPARTIHCERHX Pillen: B yMOBax Hemninavenocti, Tlporpama rapvoniiino
NOEAHYE TEOPETHYHI IHAHHA Ta NPaKTHUYHY cknagony, Buknananns aurnifcekoo Moo podHTh
NPorPaMy KOHKYPEHTOCTIPOMOMKHOK HE PHHKY OCBITHIX NocyT, safeineuye CTyISHTAM AoCTYn A0
CYUACHHX 3apyDisuux Jjoxepen Ta (hopMye rOTOBHICTE 10 NOJANBINOND HABMAHHA ¥ EKOPIOHHAX
VHIBEPCHTETAX ul 10 poboTH vy Garstonamionarnmmy eodmmmies. Tawus  smmoM, Nporpasa
safesnedye xoMnnekeHy npodeciiiny nigroropky, opieHToBAHY SK Ha akaneMicHHH, Tak i 6a
NPHERLIHIE Pe3yIRTAT, M0 BATOBIIAE CYMACHHM noTpefad pHHEY npani.

o nobasans 3 yaockonanenuwa OII cnia sianectn necTymmi:

JabesneunTn  npakTHKOOpieHTORANICTE Hasvanns.  JominsHo  BNpOBALEEHHA Ginbuol
KITBEOCT] iHTEPAKTHEHHX HABMANRHHX METOMIB -° CHMYJIAWIA, AinoBHX irop, Gismec-weficin. Ile
JOIROANTE CTYIEHTAM rundure anantyeaTaes noe peamill npodecifinod aiansnocTi.

Hockmums niAroToBKyY CTYAEHTIB 3 NHTaHE AiauTanizanil. Byno § xopucHo poirnanyTH
nuTamus undporol Tpancdopuantl Gisnecy, wrryannll iwrenext y Gisneci 1 ta. Le enpasrame
OiAroToRd HExiBis, opicHTODaHHX Ha MalGyTHE.

OcpiTHpo-npodecifing o pasa saricrepeskoro  piean  sBitHec-ATMIHICTPYRAHHA
(AHNACEKOD MOBOKY HABHAHHE)H BIIII'II:I'EIJ]EE' CYMACHHM BHMOPAM PHHEY npaimi Ta ["ra.lma;rw
BHLLOT murm Yepainm 3a 4:-IT¢U:IEIJI 7 u['-"[E!IIEmHMEIITIr APYroro {Mmcmpc.mum} piBHs,
| ' MQE}’H[I'-I.[E HH LLI_l.'H QCRITH.

1{% Onena POIIOHOBA




Peyenzin
M OCRIMHBO- iy npozpasy «biznec-adminicmpysanna (aHaniticekown
MOBOK HaswanHs)» 30 cneyiarenicero D3 Meneoxcwenm 2anysi snane D — Bisnec,
adMinicmpyeanna ma npaso keatighixayiz Mazicmp MeHEONCMERMY,
o pearizvemeca ¥ Hayionanenomy mexsivnomy ymigepcumeni
s Xaprieceruil notimexniunull iMcmumym s

Migroropxa daxisuis ¥ chepi Gispec-anminicTpyranns aRTTIfiCLKOI0 MOBOID €
BARIIMBHAM KpPOKOM 114 iHverpanii Yipaiuw y ceitosuil oceiveifi Ta exomomivHmi
npoctip. CygacHmit OivHec BMMarae yopasiisgis, $Ki BONCHIOTE CYYRCHHMH
IHCTpYMERTAMH MEHEUKMENTY, BMIIOTE MIATH B YMOBAX 3MIH | HCBHIHAYMCHOCTI, MAKTH
HABHYKH NiJepcTBa T8 MIANPHEMHHULKOTO MHCTIeHHA., OCBiTHA Oporpama BiIMoBilae
notpefiaM pHEEY, ajide NOEIHYE KIACHYHY YIPEBTHCRKY TNLATOTORKY 3 BHEUSHHAM
CYJAcHHX TeHaeHIiR v cdepl yrparniHHg Opranizamnisse, MPOEKTAMH T IMIHAMM,

[porpama opicATOBAHA Ha i.bupmg.rﬂarn-u ¥ CTYOCHTIE HK 3ArankHHX, TaK |
CTIeWIANEHEX KoMmeTeHTHoeTeH ¥ ramysi MEHEDEMEHTY Ta bisHec-anMiHICTPYBAHHA.
Bona sxmouae GasoBy NMIATOTORKY 3  COMIANBHO! BIAMOBIMATGHOCTI, MOCHITHHITBKRX
MeTonis Ta indopmanifinx TexHonoril, a TAKOX cnenianizopadi KYpCH, CNPAMOBAHI Ha
POIBHTOR HABHHOK ¥ cepi MAPKETHHIOBOMD MeHeEMEHTY, YTIPARTIHAS OpraqdizamiaMg,
KpPH3OBOTO Ta CTPATErYHOIO MEHCIMMEHTY, NiANPHEMHHLTEA Ta mineperea, Ha wanny
AYMEY, OCBITHA MPOrpaMa MICTHTE Bel HeoOXizHl cnemeHTH, TAKI K MeTa, Tepenik
OCBITHIX KOMIOHEHTIE, MOCTITORHICTE BHENAASHHA AKHX MAE JOTIMHY CTPYKTYPY.

BagIHBOK CHIAJOBOK) € NPAKTHYHA WATOTOBEA CTYIEHTIB, MO peanizyerscs
Yyeped NepelirimoMey npaktaky. e aossonse 1afesneunTd KOMIASKCHICTE HARYAHHSA
Td COPHAC TMOENHAHHK TCODCTHYHMX 3HaHR I3 peansiHMH  GiiHEC-3aBIAHHAMH.
Buknamanng aurmifchKol MOBOW HAMAE CTYACHTAM MOMIHBICTE TPALIOBATH 3
MUKHAPOOHHME [KepenaMi indopMallil Ta BIIKPHBAE NEPCNCKTHBY NPALCATAIITYBAHHS
Ha rMofanbHOMY pPHHKY.

3 ¥paxyBaHHAM cy4acHUX peaniit poforn matidyraix srmyckankia QI sramacmo
38 HEODXLTHE PEKOMEHIYEATH NOCHICHY NIATOTOBKY 3 OpraHizauil simmanenol pooTa B
KoMEHT).

OceiTHLo-npodecifina TporpamMa MaricTepchkore pisaa «Bisnec-aaminicTpyBanns
(AHTAificE KON MOBOH) HABYANHS )M TORHICTH) VIrOLAYETRCA 3 AKTYAMEHHME NOTpeGamy
pHHKY mpaui Ta BEMoramu Crangapry eamol oceitH YEpalHe 3a crenianskicnio 073
«MenemsmenTs npyroro (Maricrepceroro) pisks. Ile saGeanesye BHcoKME piseHb
npodeciiinol mATOTOBKH 3no0yBavie Ta N0SEOMAE PEROMEHIYBATH IpOTpaMy Ho
NPAKTHYHOTO BOPOBAGKEHIA B 0CBITHIN Tpotec,

Jasidyeaura kadedpu Menedrcmenmy
ma adminicmpysanna learo-Opanxiscexozo

HAWICHATENO2G MEXHNNG0 Wigepeumemy =
waghmy i 203y, d.eon., npog. e e
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YHPAIHCHES SCOUaUIA

3 POAENTEY MEHSLHMEHTY
Ta BilRec-0caITH \

PeueH3in
Ha OCBiTHbO-NpodeciHHY Nporpamy gpyroro (marictepcekoro) pieHa
#BisHec-agMIHICTpPYBEaHHA (aHrNIHCHKOK MOBOKD HaBYaHHA)»
3a cneyianeHicTo D3 MeHegHMEHT,
Wo peaniayeTecA ¥ HauioHansHoMY TEXHIMHOMY YHIESDOWTETI

aXaApPKIBCEKMIA NONITEXHIYHWIA IHCTHTYT?

OceiTHbo-npodeciiHa nporpama  «Bi3Hec-agMmiHICTpYBaHHA® € HAA3BM4YaWHO
AKTYANBHOK 3 oOrnAgy Ha noTpebM Cy4YyacHoro pPWHKY nNpawi, AKWA  BHMMErae
BMCOKOKEANIDIHOBAHMK YNPABNIHWIB i3 rnMboHMMK 3HAHHAMM ¥ Cchepi MEHEOMMEHTY Ta
mixtHapogHoro bBisHecy. BMHMAagaHHA @HIMIACHHON MOBOK pPO3WMPKE HOHKYPEHTHI
NnepeBard BMNYCHHWMKIE, 3abe3neuye MOMNMBICTL iHTErpauwil B MiMHApOAHI HKOMNAHII,
CTapTand Ta aKaJemiyHe CepefoBMILE, 3 TAKOM CNPHAE GOPMYBEHHKD KOMYHIKEGTHEHMX
HOMMETEHTHOCTEW, HEoDXIOHMX ANA MiMKYALTYpPHOI B3acmomil. B ymoBax rnoSanizau,
undposizauii BizHecy Ta NOCKHNEHHA PO MiMHapPO4HOID NAPTHEPCTEA NIArOTOBKE TAKMX
CNewianicTis Mac BeNWKe CTpaTeriyHe IHa4YeHHA.

Mporpama cnpAamosada Ha GOpPMYBaHHA Y CTYAEHTIE 3HEHb, YMiHb T3 HABWYOK 3
Opradisayii Ta ynpasniHHA BisHec-npouecamu, CTPATErNYHOND NNaHyBaHHA, MapHETHHTY,
ynpaeniHHA &iHaHCcamK, YNpaBniHHA NHOOCBHWMH @ peCYpCcaMK  Ta  iHHOBaUiMHOM
AiANbHICTI. JIHaYHa vyBara nNpPUOIAAETECA pPOIBMTEY KPWMTHYHOMO Ta aHanimM4HOro
MMWCNEHHA, 3NaTHOCTI YXBANHOEaTH YNPaBAiHCbLKI pIlUEHHA B YMOBaX HEBW3Ha4YeHOCTI,
BONOQIHHID CYYACHWMM [HCTPYMEHTAMM MEHEOHMEHTY Ta HaBHMYHaAMK NPOoSKTHOTD
YNpaeniHHA. BHMENaAaHHA AHrNIACBKOK MOBOK [A03BONAE CTYAESHTAM NpPaUEaTH 3
MiMHAPOAHMMM KEHRCAMM, NITEPATYPOID Ta NPAaKTHKAMK, 3 TAKOX roTyeE iX 40 Noganswol
poboTk abo HasyaHHA y rnobanbHOMY CepegoBM L.

¥ aWocTi Hanpamis sgocHoHanseHHA OMNMN momxeMmo NopeKoMeHOYBaTH pPO3Srnag
KOpNopaTHBHOT couianeHol EBignosiganeHOCTI AK Axepena NigEHLWEHHA
KOHKYPEHTOCNPOMOXMHOCTI DisHecy.

02002, M. Kviie, By €. Ceapcmona, 11, K. 605, Ten. +3E 050 810 81 E3,
E-miail: uamdbe&krok.edu.ua, wenw. uamdbe. orz.ua
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Ta BiIHEC-OCEITH

Marictepceka nporpama «BisHec-agmiHicTpyBaHHA  (@HTAIMCBKOK — MOBOKD
HABYAHHA)® MOBHICTIO BiONOBIOAAE BMMOram pWHKY npayi Ta CTaHgapTy BMILOI OCBITH
YepaiHW 3i cnedianeHocTi D3 «MenegmimenTs. BoHa BpaxoBye CydYacHi TeHLsHUN
POIBMTHY MEHEOMMEHTY, OPIEHTYETLCA HA MiXHAPOAHMA AoCBig Ta roTye 3gobyeavie oo
npodeciiHol AIANBHOCTI B yMOBaX rnobansHol EeKOHOMIKM, WO N03B0NAE PEKOMEHOYEATH
il 4NA WHPOKOro BMKOPUCTAaHHA ¥ chepi NigroToBEM maricTpis.
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JLN. Topoxosa

02002, M. KuiiB, ByA. €. CBEpCTIONE, 11, K. 605, Ten. +38 050 819 B1 83,
E-mail; vamdbe&krok.edu.ua, www.uamdbe onz.ua



PREFACE

Complies with the Higher Education Standard for the specialty 073 "Management" for the
second (master's) level (order of the Ministry of Education and Science of Ukraine No. 959, July,
10th, 2019)

This programme was developed by the project group formed by the departments of
management at the Institute of Education and Science in Economics, Management and International
Business of National technical university “Kharkiv polytechnic institute”. The project group
consisted of :

The Head of the project group (the programme guarantor) — Pavlo Volodymyrovych BRIN,
PhD in Economics, associate professor, professor of Department of Management.

The members of the project group:

1. SHMATKO Nataliia Mykhailivna, Doctor of Economics, Professor, Head of the
Department of Management, NTU “KhPI”.

2. NASHCHEKINA Olha Mykolaivha, PhD in Physical and Mathematical Sciences,
Associate Professor, Associate Professor of the Department of Management, NTU “KhPI”.

3. YATSENKO Taisiia Maksymivna, student of the Educational and Professional Program
“Business Administration (in English)”.



I. PROFILE OF THE EDUCATIONAL PROGRAMME

IN SPECIALTY 073 - MANAGEMENT

1 - General information

Higher educational
institution and
structural division

National Technical University "Kharkiv Polytechnic Institute",
Educational and Scientific Institute of Economics, Management and
International Business, Department of Management

The degree of higher
education and the title
of the qualification in
the original language

Master, Master of Management

The official name of
the educational
programme

Educational and professional programme "Business administration
(in English)"

Type of diploma and
scope of the
educational programme

Master's degree, Single, 90 ECTS credits, 1 year 4 months

Availability of ND certificate No. 9813, valid until July 1, 2030

accreditation

Cycle/level the second (master's) level of higher education; NFQ of Ukraine - 7th
level; FQ-EHEA — second cycle; QF-LLL — 7th level

Prerequisites

Language of teaching English

The term of validity of | According to the validity period of the accreditation certificate.

the educational Reviewed annually

programme

The Internet is the
address of permanent
placement of the
description of the
educational programme

https://blogs.kpi.kharkov.ua/v2/quality/osvitnij-riven-magistr-vstup-
2025-2026-navchalnogo-roku/

2 - The purpose of the educational program

To prepare specialists who are fluent in English, able to identify and solve complex tasks and
problems in the field of management or in the learning process, which involve conducting
research and/or implementing innovations and are characterized by uncertainty of conditions

and requirements.

3 — Characteristics of the educational program

Subject Area (Field of
Knowledge, Specialty)

Field of Knowledge: D “Business, Administration and Law”
Specialty: D3 Management
Specialization: none

Object of Study: Management of enterprises, organizations, and
their structural units.

Learning Objectives: Training specialists capable of solving
practical problems and complex specialized tasks characterized by
complexity and uncertainty in the field of management of
organizations and their subdivisions.

Theoretical Content of the Subject Area:
Paradigms, laws, regularities, principles, and historical prerequisites
of the development of management; concepts of systems, situational,




adaptive, anticipatory, crisis, innovation, and project management,
etc.; functions, methods, technologies, and managerial decision-
making in management.

Methods, Methodologies, and Technologies:
General scientific and specific research methods (computational and
analytical, economic and statistical, economic and mathematical,
expert evaluation, factual, sociological, documentary, balance
methods, etc.); methods for implementing management functions
(marketing research methods; methods of economic diagnostics;
forecasting and planning methods; methods of designing
organizational management structures; motivation methods; control
methods; methods for assessing social, organizational, and economic
efficlency in management, etc.). Management methods
(administrative, economic, socio-psychological, technological);
technologies for substantiating managerial decisions (economic
analysis, simulation modeling, decision trees, etc.).

Tools and Equipment:
Modern information and communication equipment, information
systems, and software products used in management.

Orientation of the
educational programme

Educational and professional programme with an applied focus.
Professional accents. Formation of the ability to manage business,
including: to carry out administrative, entrepreneurial, project
activities using innovative management approaches and methods; to
be able to identify the needs of target market segments and find ways
to satisfy consumers most effectively; ensure the stability of business
in the global environment and find ways to prevent the crisis or
minimize its manifestations in the context of further globalization of
the economy; to determine the state of the selected parameters of an
enterprise's activity regarding compliance with the set goals and
objectives, and to substantiate management decisions regarding the
effective development of business entities.

The main focus of the
educational programme
and specialization

Education in the specialty 073 "Management" focused on at strategic
management to ensure business sustainability in a global environment
Keywords: management, organization, leadership, decision, project
management, strategy, change management.

Features of the
programme

The educational programme (EP) focuses on enhancing business
competitiveness in a globalized environment; it incorporates modern
trends in economic development at both national and global levels;
the EP aims to train specialists for enterprises across various
industries, ownership structures, and scales; the programme is
delivered in English, using up-to-date foreign literature.

4 — Suitability of graduates for employment and further education

Suitability for
employment

Graduates can work in the following groups of professions (according
to the National Classifier of Professions DK 003:2010):

12. Heads of enterprises, institutions and organizations.

—1210.1 — managers of enterprises, institutions and organizations;

— 1238 — managers of projects and programs.

13. Managers of small enterprises without a management apparatus.
14. Managers of enterprises, institutions, organizations and its
divisions.




— 14 — managers of enterprises, institutions, organizations and its
divisions;

— 141 — managers in agriculture, hunting, forestry, fishing and water
industries;

— 1452 — managers in wholesale trade and trade mediation;

— 1475.4 — managers of commercial activity and management and
other workplaces at enterprises of various forms of ownership,
production and non-production spheres of the economy, in state
administration and local self-government bodies.

24. Other professionals.

Further education

It is possible to continue education at the third (educational and
scientific) level of higher education, as well as to improve
qualifications and obtain additional postgraduate education

5 — Teaching and assessment

Teaching and learning

Student-centered education, which is conducted in the form of
lectures, seminars, practical classes, consultations, independent study
based on the study of textbooks, manuals, periodical scientific
publications, use of the Internet.

Assessment

Final control and continuous assessment control and individual tasks,
testing, etc.), differentiated grading and exams (oral and written),
presentations, defense of the practice report, public defense of the
qualification work. A rating system is used.

6 — Programme competencies

Integral competence

The ability to solve complex tasks and problems in the field of
management or in the learning process, which involves conducting
research and/or implementing innovations and is characterized by the
uncertainty of conditions and requirements

General competences

GCl1. The ability to conduct research at the required level,

GC2. The ability to communicate with representatives of other
professional groups of different levels (with experts in other areas of
knowledge / types of economic activity);

GC3. Skills in using information and communication technologies;
GC4. The ability to motivate people and to move towards a common
goal;

GCS. The ability to act on the basis of ethical considerations
(motives);

GC6. The ability to generate new ideas (creativity);

GC7. The ability for abstract thinking, analysis and synthesis.

Special (professional)
competencies of the
specialty (defined by
the standard of higher
education of the
specialty)

SCI. The ability to choose and use relevant management concepts,
methods and tools, in particular those corresponding to the set goals
and international standards;

SC2. The ability to define values, vision, mission, goals and the
criteria, which can be used by an organization for choosing
directions for future development, to create and implement
corresponding strategies and plans;

SC3. The ability for self-development, life-long learning and
effective self-management;

SC4. The ability to efficiently use and develop organizational
resources;




SCS5. The ability to create and organize effective communications in
the management process;

SC6. The ability to develop leadership qualities and demonstrate
them in the process of managing people;

SC7. The ability to develop and manage projects, take the initiative
and demonstrate entrepreneurial capability;

SCS8. The ability to use psychological technologies for working with
personnel.

Additionally for the educational programme

SC9. The ability to analyze and structure organizational problems,
make effective organizational decisions and ensure their
implementation;

SC10. The ability to manage an organization and its development

Additional programme
professional
competences

SC 11. The ability to identify the needs of target market segments
and find the most effective ways to satisfy consumers.

SC 12. Ensure business sustainability in a global environment. Find
ways to prevent crises or minimize their effects in the context of
continued economic globalization.

SC 13. The ability to assess the objective state of selected
parameters in enterprise activities in relation to set goals and
objectives, and to justify management decisions regarding the
effective development of economic entities.

7 — Programme learning outcomes

Programme results of
studies in the specialty
(determined by the
standard of higher
education of the
specialty)

LOO1. To critically assess, select, and use appropriate scientific,
methodological and analytical tools for managing under conditions
of unpredictability;

LOO02. To identify organizational problems and justify methods for
solving them;

LOO03. To design effective management systems for organizations;
LOO04. To justify and manage projects, generate entrepreneurial
ideas;

LOO0S. To plan an organization’s activities from both strategic and
tactical perspectives;

LOO06. To possess the skills in making, justifying, and ensuring the
implementation of managerial decisions under unpredictable
conditions, taking into account the requirements of the current
legislation, ethical considerations and social responsibility;

LOO07. To organize and carry out effective communications within
the team, with representatives of various professional groups and in
the international context;

LOO08. To use specialized software and information systems for
solving problems related to management of organizations;

LO09. To be able to communicate in professional and academic
circles in the official language of Ukraine and in a foreign language;
LO10. To demonstrate leadership skills and the ability to work in a
team, interact with people, influence their behavior for solving
professional tasks;

LOI11. To ensure professional self-development and personal time
planning;

LOI12. To be able to delegate authority in an organization (unit);
LO13. To be able to plan and provide informational,
methodological, material, financial and staffing support for an
organization (unit)




Additional programme
learning outcomes

LO14. To be able to design products and services that best meet the
needs of target market segments.

LOI15. To be able to assess and critically evaluate the state of the
enterprise across a range of parameters and develop proposals for its
improvement

LOI16. To be able to develop a crisis strategy for the enterprise and
chose the most effective ways to prevent a crisis or minimize its
impact.

8 — Resource support for programme implementation

Staff support

Meets the personnel requirements for ensuring the implementation of
educational activities in the field of higher education in accordance
with the current legislation of Ukraine (Resolution of the Cabinet of
Ministers of Ukraine "On Approval of Licensing Conditions for the
Implementation of Educational Activities of Educational Institutions"
dated December 30, 2015 No. 1187 (as amended in accordance with
the Resolution of the Cabinet of Ministers of Ukraine No. 365 dated
March 24, 2021). The programme is staffed by teachers who have
language certificates at the B2 level or higher.

Material and technical
support

Meets the technological requirements for the material and technical
support of educational activities in the field of higher education in
accordance with the current legislation of Ukraine (Resolution of the
Cabinet of Ministers of Ukraine "On Approval of Licensing
Conditions for the Implementation of Educational Activities of
Educational Institutions" dated December 30, 2015 No. 1187 (as
amended in accordance with the Resolution of the Cabinet of
Ministers of Ukraine No. 365 dated March 24, 2021).

Informational and
educational and
methodological support

Meets the technological requirements for educational,
methodological and informational support of educational activities in
the field of higher education in accordance with the current legislation
of Ukraine (Resolution of the Cabinet of Ministers of Ukraine "On
Approval of Licensing Conditions for the Implementation of
Educational Activities of Educational Institutions" dated December
30,2015 No. 1187 (as amended in accordance with the Resolution of
the Cabinet of Ministers of Ukraine No. 365 dated March 24, 2021).

Links to syllabi of the educational program:
https://web.kpi.kharkov.ua/mto/educational-programs/business-administration/

9 — Academic mobility

National credit mobility

On the basis of bilateral agreements between the National Technical
University "Kharkiv Polytechnic Institute" and higher education
institutions of Ukraine

International credit
mobility

EP is also conducted within the framework of the EU Erasmus+
programme and provides for academic mobility based on bilateral
agreements between National Technical University "Kharkiv
Polytechnic Institute" and Maribor University (Slovenia); Sapienza
University (Rome, Italy), Jan Kochanowski University in Kielce,
(Poland), Istanbul Technical University (Turkey), Rhine-Waal
University of Applied Sciences (Germany).

Education of foreign
students

Provides the possibility of teaching foreign citizens in English




2. List of components of the educational and professional programme

) Number of | Final control
Code n/a Components of the educational programme )
credits form
1 2 3 4
Mandatory components
1.1. General training
GT 1 Methodology of scientific research Exam
GT 2 Social responsibility and business ethics Exam
Information systems and technologies in management Differentiated
GT3 grading
1.2. Special (professional) training
ST1 Marketing management 5 Exam
ST2 Business diagnostics 4 Exam
ST3 Crisis management 4 Exam
ST4 Management of organizations 5 Exam
STS Strategic change management 4 Differentiated
grading
ST6 Self-management, leadership and conflict management 4 Differentiated
grading
ST7 Entrepreneurship 4 Exam
ST8 Project management 4 Differentiated
grading
PP Pre-diploma practice 11 Differentiated
grading
A Attestation 11
The total volume of mandatory components: 66
Selective components
Special (professional) training
ECST1- | Educational components of free choice of professional 16 Differentiated
ECST 4 | training according to list 1 grading
General training
ECGT 1, | Educational components of free choice of general 8 Differentiated
ECGT 2 | training according to list 2 grading
The total volume of selective components: 24

TOTAL AMOUNT FOR THE EDUCATIONAL PROGRAMME:

90




3. DISTRIBUTION OF THE CONTENT OF THE EDUCATIONAL PROGRAMME BY
COMPONENT GROUPS AND TRAINING CYCLES

The volume of the educational load of the student of higher education
No (credits / %)
o Training cycle Mandatory components | Selective components of | Total for the
P of the educational and the educational and entire period
professional programme | professional programme of study
1 2 3 4 5
1 Cycle of general
o 10/11.1 8/8,9 18/20.0
training
2 Cycle of
professional 56/62.2
. 16/17.8 72/ 80.0
and practical
training
Total for the entire period of
66/73.3 24/26.7 90 / 100.0
study

4. FORM OF CERTIFICATION OF HIGHER EDUCATION APPLICANTS

Attestation of the higher education applicants studying within the educational
and professional programme "Business administration (in English)" specialty 073
"Management" is carried out in the form of a public defense of the qualification work
and ends with the issuance of a document of the established form on awarding them a
master's degree with the qualification: master of management.

Qualification work involves solving a complex specialized task or a practical
problem in the field of management of enterprises, which is characterized by the
complexity and uncertainty of conditions and requirements, using the theories and
methods of economic science. The qualification work must not contain plagiarism and
falsification. Attestation is carried out openly and publicly.

The qualification work must be published on the official website of the
institution of higher education or its subdivision, or in the repository of the institution
of higher education.




5. REQUIREMENTS FOR THE INTERNAL QUALITY ASSURANCE
SYSTEM FOR THE EDUCATIONAL PROGRAMME

Determined in accordance with the European Standards and Recommendations
for Quality Assurance in Higher Education (ESG) and Article 16 of the Law of Ukraine
"On Higher Education".

Policy on quality | The main principles of internal quality assurance of education at NTU KhPI:
assurance in | responsibility; adequacy; autonomy; measurability; the presence of academic

higher education| culture and openness.

The main procedures for internal quality assurance of education are:

1. Implementation of quality policy, regarding the solution of strategic goals

and objectives of continuous quality improvement;

2. Ensuring the publicity of information about educational programs, higher

education degrees and qualifications;

3. Ensuring compliance with academic integrity by University employees and

higher education applicants;

4. Preparation and conduct of monitoring and socio-psychological research to

determine the needs of the labor market, the requirements of higher education

stakeholders, the quality of educational services and satisfaction with the

quality of educational activities and the quality of education;

5. Involvement of stakeholders (higher education applicants, employers,

representatives of the academic community, etc.) in decision-making in the

areas of internal quality assurance;

6. External assessment of the quality of NTU KhPI activities based on the

results of participation in national and international rankings of higher

education institutions, fulfillment of Licensing requirements;

7. Participation in accreditation procedures and post-accreditation monitoring

of educational programs of the University.

Areas: development, approval, monitoring and periodic review of educational

programs; ensuring advanced training of pedagogical, scientific and scientific-

pedagogical employees; ensuring student-centered and practice-oriented

training, teaching and assessment of higher education applicants; ensuring the

availability of necessary resources for organizing the educational process;

ensuring the availability of information systems for effective management of

the educational process.

Based on the results of the audit of the quality management system, the

University received a Certificate for the quality management system for the

provision of services in the field of higher education; scientific research and

experimental development, which confirmed that the Quality Management

System of NTU "KhPI" meets the requirements of DSTU ISO 9001:2015.

https://blogs.kpi.kharkov.ua/v2/quality/dokumenty/systema-upravlinnya-

yakistyu/
Ensuring the Monitoring and periodic review of educational programs is carried out in
quality of accordance with the current regulatory documents at NTU KhPI annually.
development, | The review of educational programs is carried out based on the analysis of
approval, satisfaction of:
monitoring, - educational needs of higher education applicants, the possibility of building
review and an individual learning trajectory, compliance with academic freedoms in the
updating of educational process, satisfaction with the quality of the educational program,
educational etc.;

programs - employers: the quality of formation of general and professional




competencies, relevant and social skills (soft skills);

- other stakeholders.

To review educational programs, the following are used: online surveys,
analysis of regulatory documents, analysis of the situation in accordance with
the requirements for the structure and content of the educational program,
organization of the educational process under this program and the quality of
educational service provision.

The periodicity of review of educational programs is carried out:

a) annually according to the results of monitoring;

b) after completion of the educational program by higher education applicants,
regarding the feasibility of its further existence;

¢) in case of changes in the legislative and regulatory framework;

d) according to the results of accreditation (general results of previous
accreditations by industry, specialty, department, institute, university).
https://blogs.kpi.kharkov.ua/v2/quality/yakist-osvity/akredytatsiya-2023-
2024/akredytatsiya-2024-2025/

Ensuring
enrollment,
achievement,
recognition and
certification of
applicants

Assessment of higher education applicants is consistent, transparent and

carried out in accordance with the procedures established at the University in
accordance with regulatory acts.
Annual assessment of education applicants is carried out in accordance with
the forms of control determined by the educational program; the scale for
assessing learning outcomes, which is reflected in the syllabi of educational
components; accounting, analysis and comparison of learning outcomes.
Assessment of higher education applicants is carried out on the basis of a 100-
point cumulative point-rating system. A rating assessment system is used.

Ensuring the
quality of
Student-
Centered
Learning,

Teaching and

Assessment

The planning, distribution and provision of educational resources, and the
provision of information and technical support take into account the needs of
higher education students and the principles of student-centered learning.
Internal quality assurance of higher education ensures that all necessary
resources meet the learning objectives, are publicly available, and higher
education students are informed about their availability.

Ensuring the
quality of
scientific and
pedagogical
staff

The annual rating assessment of the activities of scientific and pedagogical
staff and departments of the University is carried out through the use of
mechanisms for assessing and self-assessing the effectiveness of scientific and
pedagogical activities, its focus on the priorities of the development of the
national higher education system, the University's development strategy, and
the personal professional development of scientific and pedagogical staff. The
results of the rating assessment are summarized based on the results of the
activities achieved during the academic year. The results of the annual
assessment of scientific and pedagogical staff and departments are published
at a meeting of the Quality Council and the Methodological Council of the
University. The results of the annual assessment are posted on the official
website of the University.




Resource
provision of the
educational
process (learning
resources and
support for
higher education
applicants)

The higher education institution provides the educational process with the

necessary and accessible resources (human, methodological, material,
information, etc.) and provides appropriate support to higher education
applicants.
Organizational and methodological support for the independent work of higher
education applicants consists in developing methodological, didactic, and
instructional materials, providing the opportunity to form, consolidate,
deepen, and systematize the knowledge and skills obtained during classroom
lessons, and to carry out self-training and self-control when mastering the
educational and professional (scientific) program.

Information
support
(information
management)

In order to manage the educational process, an effective policy in the field

of information management and a corresponding integrated information
system for managing the educational process have been developed.
This system provides for the automation of the main functions of managing
the educational process, in particular: ensuring the conduct of the admission
campaign, planning and organization of the educational process; access to
educational resources; accounting and analysis of the success of higher
education applicants; administration of the main and auxiliary processes for
ensuring educational activities; personnel management, etc.

Publicity of
information
about educational
programs,
educational and
scientific
activities

Reliable, objective, relevant, timely and easily accessible information on
the educational and professional (scientific) program is published on the
website of NTU "KhPI", including programs for potential higher education
applicants, graduates, other stakeholders and the public.

Public information is information on educational activities in the specialty,
including selection criteria for study; planned learning outcomes for this
program; training, teaching and assessment procedures used, etc.

Ensuring
academic
integrity

Ensuring the prevention and detection of academic plagiarism in scientific
works of University employees and higher education students is implemented
through the policy, standards and procedures for observing academic integrity
and is regulated by the following documents of NTU KhPI:

1. Charter of the National Technical University "Kharkiv Polytechnic
Institute";

2. Code of Ethics of Academic Relations and Integrity of the National
Technical University "Kharkiv Polytechnic Institute";

3. Regulations on the system for preventing and detecting academic plagiarism
in final qualification theses of higher education students of the National
Technical University "Kharkiv Polytechnic Institute";

4. Regulations on the repository "Electronic archive of the National Technical
University "Kharkiv Polytechnic Institute";

Regulations on the Electronic Repository of Qualification Final Theses of
Higher Education Students at the National Technical University "Kharkiv
Polytechnic Institute"




6. STRUCTURAL AND LOGICAL SCHEME OF THE EDUCATIONAL PROGRAMME

NFQ6/NFQ7

Unified Professional Entrance
Exam in Management and
Administration (Order of the ;
Ministry of Educationand
Science of Ukraine No. 157
dated February 11, 2022)

EPP Business Administration ( in English)

First semester

Second semester

Third semester

General training

GT 3 Information
systems and
technologies in
management

Special (professional) training

ST1 Marketing
management

ST2 Business
diagnostics

/

GT 1 Methodology of
scientific research

GT 2 Social

responsibility and

business ethics

ST7 Entrepreneurship

-

ST3 Crisis
management

ST4 Management of /
organizations

ST5 Strategic change /
management

sT6 Self-management,
leadership and
conflict management

ST8 Project
management

ECST 1

ECST 2

ECST 3

ECST 4

ECGT1

I
I
I
I
I
I
ECGT 2 I
I
I
I

Pre-diploma practice

!

Attestation



7.1 Matrix of correspondence of programme competencies to the components of the educational programme

Programme competencies Educational components
General Special
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GCI1. The ability to conduct research at the required level + + +
GC2. The ability to communicate with representatives of other professional groups of different levels (with +
experts in other areas of knowledge / types of economic activity)
GC3. Skills in using information and communication technologies + +
GC4. The ability to motivate people and to move towards a common goal + + +
GCS5. The ability to act on the basis of ethical considerations (motives) + +
GC6. The ability to generate new ideas (creativity) + + + +
GC7. The ability for abstract thinking, analysis and synthesis. +
SC1. The ability to choose and use relevant management concepts, methods and tools, in particular those + + +
corresponding to the set goals and international standards
SC2. The ability to define values, vision, mission, goals and the criteria, which can be used by an organization
. 2 . . . + +
for choosing directions for future development, to create and implement corresponding strategies and plans
SC3. The ability for self-development, life-long learning and effective self-management +
SC4. The ability to efficiently use and develop organizational resources + +
SCS. The ability to create and organize effective communications in the management process + +
SC6. The ability to develop leadership qualities and demonstrate them in the process of managing people +
SC7. The ability to develop and manage projects, take the initiative and demonstrate entrepreneurial capability +
SC8. The ability to use psychological technologies for working with personnel. +
SC9. The ability to analyze and structure organizational problems, make effective organizational decisions and + +
ensure their implementation
SC10. The ability to manage an organization and its development + +
SC 11. The ability to identify the needs of target market segments and find the most effective ways to satisfy + +
consumers.
SC 12. Ensure business sustainability in a global environment. Find ways to prevent crises or minimize their
effects in the context of continued economic globalization. +
SC 13. The ability to assess the objective state of selected parameters in enterprise activities in relation to set
goals and objectives, and to justify management decisions regarding the effective development of economic +
entities.




7.2 Matrix of ensuring the program learning outcomes with relevant components of the educational programme

Program learning outcomes

Educational components

General Special
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LOO1. To critically assess, select, and use appropriate scientific, methodological and analytical 4 " " "
tools for managing under conditions of unpredictability
LO02. To identify organizational problems and justify methods for solving them; + + + +
LOO03. To design effective management systems for organizations; + +
LOO04. To justify and manage projects, generate entrepreneurial ideas + + +
LOO05. To plan an organization’s activities from both strategic and tactical perspectives + + + +
E LOO06. To possess the skills in making, justifying, and ensuring the implementation of
2 | managerial decisions under unpredictable conditions, taking into account the requirements of + + + +
£ | the current legislation, ethical considerations and social responsibility
% LOO07. To organize and carry out effective communications within the team, with n N
z | representatives of various professional groups and in the international context
3 | LOO8. To use specialized software and information systems for solving problems related to +
£ | management of organizations
§. PO09. To be able to communicate in professional and academic circles in the official language + +
of Ukraine and in a foreign language
LO10. To demonstrate leadership skills and the ability to work in a team, interact with people, +
influence their behavior for solving professional tasks
LOL11. To ensure professional self-development and personal time planning + +
LO12. To be able to delegate authority in an organization (unit) + +
LO13. To be able to plan and provide informational, methodological, material, financial and " n : n
staffing support for an organization (unit)
LO14. To be able to design products and services that best meet the needs of target market + +
= | segments.
c
2 | LOI5. To be able to assess and critically evaluate the state of the enterprise across a range of +
g parameters and develop proposals for its improvement
<
LOL16. To be able to develop a crisis strategy for the enterprise and chose the most effective +
ways to prevent a crisis or minimize its impact.




7.3 Correspondence matrix of learning outcomes, competencies and educational components

Learning
outcomes

Competences

Integral

General

Special

Provided by the standard

Additional

GCl1

GC2

GC3

GC4.

GCs.

GC6.

GC7

SC1

SC2

SC3

SC4

SC5

SC6

SC7

SC8

SC9

SC10

SCl11

SC12

SC 13

Specified by the standard

LO1

GT1,
PP

GT1
, PP

ST4,ST3

GT1

LO2

ST2,
PP

STS

ST3

ST2

LO3

SPT7

STé6

LO4

STS,
ST7

ST1, ST7

ST8,
ST7

LO5

ST4

ST4,
STS,
ST2

ST4

ST1

LO6

GT2,
ST1

GT2,
ST3

STS

LO7

ST6

GT2

ST6

LO8

GT3

GT3

LO9

ST4,
PP

LO10

STé6

ST6

LO11

STe,
PP

LO12

STeé

STé6

STe,
ST8

ST8

STeé

STé6

LO13

ST2

STS,
ST7

STS

STS

STS

STS,
PP

Additional

LO14

ST1

ST1,
ST7

LO15

ST2

LOl16

ST3
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