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ABTOD Ta criBaBTOp MoHaA 180 HAYKOBUX Ta METOAUYHUX MyOJTiKaIlill.
Kypcu: "Pusuk-meHepxmerT", "Ynpapiinuga iHHoBaniaMu", "Konueniii
CTiKOrO PO3BUTKY"

JleTasipHillle Ipo BUKJIaJlaya Ha caliTi kabeapu

3arasibHa iHpopMania

AHoTanisa

Kypc po3risgae TeopeTuyHi 3acaZy, NPUHLUINA Ta METOAU PU3UK-MEHEKMEHTY, CYTHICTb i
kaacudikallito pusuKiB, 0CO6JIMBOCTI iIX BUHHUKHEHHS Ta BILJIMBY Ha Jlisi/IbHICTh opraHizaiiii.
BuBuarwThcs cydacHi nifixou Ao ineHTudikanii, aHanisy, olliHIOBaHHS Ta ynpaBJliHHA
pU3UKaAMHU, METOAU MiHiMi3alil iXx HeraTUBHUX HacCJiAKiB. DOpPMYETHCs pO3yMiHHS MeXaHi3MiB
NPUNHSATTS YIIPaBJiHCHKUX PillleHb B YMOBaxX PU3UKY Ta HEBU3HA4Y€HOCTI, 3a6e3MeyeHHs
CcTiiKOCTi opraHizauiii i migBuUIleHHS pe3yJbTaTUBHOCTI iX Ai1/IbHOCTI.

MeTa Ta iy AMCOUIUIIHHA

OcHOBHa MeTa AUCUHUILJIIHYA - QOPMYBaHHA Y CTyAeHTiB BCEGIYHOTr0 YABJIEHHS 1040 IPO6JIeMU
PHU3MKIB B [Iis1/IbHOCTI cydacHUX opraHisariy, ix kjiacudikauii; i pakKTUYHOTO 3aCTOCYBaHHS
KOHKPETHHX METOJNYHHUX ITiAX0AiB 10 ifeHTHudiKallil pU3UKiB, IX BUMipIOBaHHs, aHAJIi3y;
pPO3pOoOKHU, OGI'PYHTYBAHHS Ta 3ab6e3nedeHHs peaJisanii ynpaB/JiHCbKUX pillleHb B yMOBax
PHU3UKY; pO3YyMiHHS 0COGJIUBOCTEN PU3UKIB B yMOBaX HEBU3HAUYEHOCTi Ta 06TPYHTYBaHHA
pillleHb 3a TAKUX YMOB; GOPMYyBaHHA KOMILJIEKCHOI
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CUCTEeMU 3HaHb 3 MUTaHb YIIPaBJIiHHS PU3UKAMU B Pi3HUX cPepax [AisiIbHOCTI 3a pi3HUX CTaHIB
IX pO3BUTKY.

dopmar 3aHATH

Jlekuii, mMpakTU4YHI 3aHATTSH, MOTOYHI KOHTPOJIbHI po60TH, KOHCyJbTalii. [lifcyMKOBUH KOHTPOJIb
- 3aJIiK.

KoMneTeHTHOCTI

3K6. 3gaTHicTh reHepyBaTH HOBIi ifiei (KpeaTHUBHICTB)

CK11. 3paTHicTh caMOCTiIMHO OMaHOBYBAaTH i BUKOPUCTOBYBATHU CY4acHi JOCHiHUIbKI,
KOMYHiKalliliHi i KOHCAJITUHTOBI TEXHOJIOTII y cdepi yrmpaBJliHHSA opraHisailii Ta agMiHiCTpyBaHHS
CK12. 3paTHicTh aHasMi3yBaTU pe3yabTaTU AisJbHOCTI oprasisaiii, 3ictaBasTH ix 3 ¢akTopamu
BIIJINBY 30BHIIIHbOTO Ta BHYTPilIHbOTI'O CepelOBUIIA, IPUHMATH, OGI'PYHTOBYBATH Ta
3abe3meuyBaTH peaJiizaliifo yIpaB/JiHCbKHUX pillleHb y YMOBaxX pU3UKY

Pe3ysibTaTH HaBYaHHA

[TPH5. [InanyBaTH AisAJbHICTh opraHizanii B cTpaTeriyHoMy Ta TaKTUYHOMY po3pizax

[TPH 14. [leMOHCTpYBaTH HAaBUYKU MPOEKTHOTO YMpPaBJiHHS, METO/iB YIpPaBJiHHS SKICTIO Ta
TEeXHOJIOTIi YyIIpaBJiHChKOr0 KOHCYJIbTYBAaHHS JJis1 IOCATHEHH4 1liJiell opraHizairii

[TPH 15. Po3yMiTu Ta BUKOPUCTOBYBATH TEXHOJIOTI BUPOGJIEHHS, IPUWHATTS Ta peaJisallii
YHPaBJIHCBKHUX pillleHb W00 yIpPaBJiHHA PU3WKaM

06cAar JUMCHMIIIHU

3aranbHUM o6car gucnumiinu 150 rog. (5 kpegutie ECTS): neknii - 32 roa., mpakTu4Hi - 32 roz,,
caMmocTiiiHa po6oTa - 86 ro/.

IlepeayMOBY BUBYEHHS JUCHMUILIIHU (IpepeKBi3UTH)

J1s ycnilHOro BUBUYEHHS JUCHUILJIIHY HEOOXiJTHO MaTU 3HAHHA Ta NPaKTUYHI HAaBUYKH, SIKi
MiATBEPPKEHI BCTYIHUM BUITPOOYBAHHSAM 3 YIPaBJIiHHSA Ta agMiHicTpyBaHHs (Hakaz MOH

Ne157 Big 11.02.2022).
0co6/IMBOCTI AUCHUIIIIHHY, METOAH Ta TEXHOJIOTii HABYaHHA

[HTepaKTUBHI JieKnii 3 Mpe3eHTAlIIMH, JUCKYCiIMU, MalcTep-KJIacaMH, KOMaHIHOIO Ppo60TO10,
KelcC-OpiEHTOBAaHUM HaBUYaHHSIM, 3BOPOTHUM 3B’I3KOM MiXK YYHSMU, IPO6GJIEMHHUM HAaBYAHHSM.

IIporpamMma HaBYaJIbHOI AUCIUILIIHU

HaB4yaJibHi 3aHATTHA
Jlekuii

Temu JieKkLik KinbkicTb
roAUH

Tema 1. HeBu3Ha4yeHiCTb cepe0BUILA FOCNIOJAPIOBAHHA K JXKepeJio 2
BUHUKHEHHS PU3UKIB.

CTiliKicTh PO3BUTKY CHUCTeMHU (OpraHisailii) Ta 3arpo3u po3BuTKy. CyTHICTb Ta

NIpUpo/Ja BUABJIEHHS PU3UKIB

Tema 2. CyTHiCTB Ta 3MiCT pU3UK-MEHe/J>KMEHTY.. 2

PU3UK-MeHeKMEHT: MiAX0AW A0 BU3HAaueHHs. Micle pu3uK-MeHeAKMEHTY B
yIIpaBJIiHHI OpraHi3alji€ro.

Tema 3. /[>)kepeJia NOXOAK€eHHA Ta BUAU PU3HKIB.. 2

CknazioBi pusuky. /xkepesia BUHUKHEHHSI pU3UKiB. TUIIM pU3HUKIB, iX
XapaKTepHuCTHKaA.

Tema 4. AHaJIi3 TA OLiHIOBAHHA PU3UKIB 2

InenTudikarist Ta oniHka pU3UKiB. AKicHI Ta KisIbKiCcHI MeTO U
OLIiHIOBAaHHSA PU3UKIB.
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Tema 5. PUsuk-MmeHe[)KMEeHT B CUCTeMI yIIpaBJ/IiHHS €KOHOMiYHOI0 2
6e3MeKOoI0 MiANPUEMCTBA.

Pusuk-opieHTOBaHe ymnpaBiiHHA. EKoHOMiYHaA 6Ge3neka mignpuEMCTBA:
CYTHICTB, iiIX0A1 1110/10 BU3HAUYEHHs, 3aKOHOMipHOCTi 3a6e3neyeHHs

Tema 6. CTpaTeriyHui pusMK-MeHe J)KMEeHT. 2

Ctparerii ynpaByiHHA pu3ukaMu. MeToqu o6MeXeHHS pU3UKIB Ta 3arpos
IJis EKOHOMIYHOI Ge3IeKH MiAIPUEMCTBA

Tema 7. YnpaBJ/liHHA JIOTiCTUYHUMM PU3UKAMMU. 2

JKepeJsia BAHHMKHEHHA JIOTICTUYHUX PU3HKIB. YIpaBJiHHA pU3SUKaMHU B
JIOTICTUYHIN AiAJIbBHOCTI

Tema 8. YnpaByiiHHA pU3uKaMu 3[iliCHeHHs Gi3Hec-mpoueciB. YnpaBJiHHS 2
3aKyIiBJIAMU B CUCTEMI yIIpaBJliHHA BUTpaTtaMu. EKOHOMiYHe peryitoBaHHS
B3aeMO/Iil 6i3Hec-npolieciB NigOpUEMCTBA

Tema 9. Yupap/iiHHA pU3MKaMH iHBeCTHLIAHOI AislJIbHOCTI. 2
CyTHicTb, 0cO6IUBOCTI Ta kaacudikallis pU3HKiB iHBeCTUIIHHOI

AisgabHOCTI. MeToau ileHTUdiKalil, aHaJi3y Ta Ol[iHIOBaHHA

iHBeCTULIiIMHUX PHU3HKIB.

Tema 10. PUsukK-MeHeJ)KMEHT y IPOEKTHOMY yIIpaBJIiHHI. 2

CyTHicTh Ta kJjacuoikallis pU3UKIB MPOEKTHOI AiAAbHOCTI. IneHTHiKamia Ta
OI[iHIOBaHHS PU3UKIB Ha Pi3HUX eTanax XXUTTEBOTO I[UKJIY IPOEKTY.

Tema 11. EKoJioriyHuii pusMK-MeHe KMEeHT. 2

ExoJsioriuHi pusuku: 3MicT, Tunu. [ nentudikauis, ouiHka, BUMiptoBaHHSA
€KOJIOTIYHOT O PU3HKY.

Tema 12. Ynpagp/iHHSI pU3UKaMU KOPHOPaTHUBHOI 6e3nekH Gi3Hecy. CYyTHICTb, 2
CKJIQZIOBi Ta 3arpo3u KOPNopaTHUBHIH 6e3meri NiiIIpueEMHHUIBKOI opraHizaiiii.
dopMyBaHHS CUCTEMH YNPaBJiHHS PU3UKAMH KOPIOPATUBHOI Ge3MeKH Ta

OlliHIOBaHH4 i1 epEeKTHUBHOCTI.

Tema 13. YnpaBJ/liHHA pUHKOBUMHU PU3HUKaMHU MiANIPUEMHHULbKOIL 2
opraHisarii.

CyTHiCTb, YUHHUKH BUHUKHEHHS Ta KJacudikaliss puHKOBUX PU3UKIB

M AITPUEMHHUIIBKOI isAJIBHOCTI. YIpaBJiHHA pU3UKaMH PHUHKOBOI KOH'FOHKTYPH,
IIONMUTY Ta KOHKYPEHTHOI'O Cepe0BHUILA.

Tema 14. Ynpas/iiHHA pusukamu iHpopmarniliHoi 6e3neKku opraHisarii. 2
CyTHicTb, k1acudikallis Ta /Jpkepesia BUHUKHEHHs] pU3UKIB iHdopMaliiiHol

6esneku. OpraHizaniliHi, TexXHi4Hi Ta eKOHOMiYHi MeTOAW yNpaBAiHHA

pU3HKaMu iHpopManiliHO1 6e3MeKHU.

Tema 15. CTanAapTu opraHisanii pusuk-MeHe >KMeHTY NiANPUEMCTB.. 2
MixkHapoAHa cTaHZapTU3allisi pU3UK-MeHeJKMEHTY: NPUHLMUIY, Liai Ta

HanpsMU pO3BUTKY. BipoBa/i>KeHHsI Mi>kHAapOJHUX CTaHAAPTIiB PU3UK-

MEHePKMEHTY B CUCTEMY yIPaBJiHHA NiAIIPUEMCTBOM.

Tema 16. Oprani3aniiiHe 3a6e3nedyeHHs ynpaBiiHHS pu3dukaMu. CyTHICTb, 2
3aBJaHHs Ta NPUHLWIU OpraHiszaniiiHoro 3a6e3neyeHHs] pU3HK-

MeHeKMeHTY. PopMyBaHHS KOPNOPATUBHOI KYJIbTYPHU PU3UK-

MeHe/PKMEHTY Ta iHTerpallis ynpaBJiHHA pU3UKaMHU B 6i3HeC-IIPOLeCH.

3araJjibHa KiJIbKiCTh rOAWH 32

IIpakTU4YHi 3aHATTA

TeMH NpakKTUYHUX/CeMIHAPCHKUX 3aHATh KinpkicTh Barosi
roguH koedillieHTH a
fi HamioHaAbHNMI TeXHIYHMI yHIBEPCUTET
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Tema 1. HeBusHa4veHicTb cepeAoBULlla rOCHOAAPIOBAHHSA AK
JKepesio BUHUKHEHHS PU3HUKIB..

Cutyauiiine 3aBjaHHA. 060/70HKOBa pipMa - YoMy BOHa

iCHY€E B eKOHOMILIi?

Tema 2. CyTHiCTB Ta 3MiCT pU3UK-MeHeKMeHTy.. CuTyallilfiHe
3aBJaHHA. BnpoBaKeHHs MITY4YHOrO iIHTeJIeKTy: 30Ha
HEeBHU3HA4YeHOCTI

Tema 3. /I>KkepeJsia N0XO0/JK€eHHSA TAa BUAU PU3UKIB.
BusHadyeHH$ gpxepeJs1 pU3UKIiB AiAJIbHOCTI

Tema 4. AHaJIi3 Ta OLiHIOBAaHHSA pPU3HUKIB OLliHIOBaHHA
Ta Bif6ip ynpaBJiHChKUX PillleHb 1100 OOMeXKeHHs
PHU3MKIB i3 3aCTOCYBaHHAM CTAaTUCTUYHHUX METO/IB

Tema 5. PU3uKk-MeHeJ)KMEeHT B CCTeMi ynpaBJIiHHS
€KOHOMIYHOI0 6e3NeKO NiANpUuEMCTBA.

OuiHOBaHHS Ta BiZIGip ynpaBJ/IiHCbKUX PillleHb 1[040
06Me>KeHHS PU3UKIB i3 3aCTOCYBAaHHSM MeETO/IiB eKCIIepTHUX
OLIIHOK

Tema 6. CTpaTeriyHuil pusuK-MeHe AX)KMEHT.
Oui"oBaHHA €KOHOMIYHUX PU3HUKIB 3a JOIIOMOIOK MeTOoJa
«JlepeBo pillleHb»

Tema 7. YrpaBJ/liHHA JIOTICTUMHUMU PU3UKAMU. AHAJi3
BU/iB Ta KpuTu4yHOCTi BifMoB FMEA (Failure Mode Effect
Analysis) B inenTudikanii pusukis.

Tema 8. YnpaB/liHHsSI pU3MKaMM 3JilicCHeHHsI Gi3Hec-
npolecis.
OGrpyHTyYBaHHA YIPaBJiHCbKUX PillleHb 1100 ifieHTUdiKalil
Ta 0OMeXeHHA PU3MKIB Ipu GopMyBaHHI BUTpPAT
NigIPpUEMCTBA.

Tema 9. YnpaBJ/liHHA pU3MKaMH4 iHBeCTHULi HHOI
AisIIbHOCTI.

AHasi3 ouikyBaHOI I'polloBOi BapTOCTI

Tema 10. PU3MK-MeHe )KMEeHT Yy NPOEKTHOMY yIIpaBJIiHHI.
YnpaBJliHHA pU3UKaMU 3a $pa3aMU }KUTTEBOTO [IUKJY IPOEKTA

Tema 11. EKos10riYHHUM pU3UK-MEHEe )KMEHT.
OuLiHIOBaHHSA TEXHOTEHHOTO I EKOJIOTIYHOI'0 pU3UKY Ha
OCHOBI €KOJIOTIYHO-eKOHOMIYHHX IIOKa3HUKIB
epeKTUBHOCTI BUPOGHHUI[TBA

Tema 12. YnpaB/iiHHA pU3uKaMU KOPIOPAaTUBHOI
6e3neku Gi3Hecy.

q)OpMI/I Ta ME€TOAU 3aXHUCTY roCriogJapCbKOIro TOBApPHUCTBAa Bi,[[
CHpO6 HeJPY>KHbOTO 3JINTTA-IIOTJIMHAHHA

Tema 13. YnpaB/iiHHA pUHKOBUMHU PU3UKAMU
NiANpPUEMHHULBLKOI OpraHisamii.

CTtpaTeriyHu# aHaJli3 3arpo3s ¢opMyBaHHA Ta
BUKOPUCTAaHHSA pPUHKOBOIO IIOTeH1iay 6i3Hecy

Pusux-meredkmeHm
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Tema 14. YupasiiHHs pu3ukamMu iHpopMmaniiiHoi 6e3neKkun 2
opraxisarii.
HapaHHs 3BITHOCTI 3 pU3UKY B KOMITaHisSAX

Tema 15. CTaHapTH opraHisanii pusmk-MeHe JXKMEeHTY 2
NiANPUEMCTB..

O6roBOpeHHH MOJIOKEHb HAalliOHAJIbHUX CTAaHAApPTiB
pHU3UK-MeHEePKMEHTY

Tema 16. Oprani3zaniiiHe 3a6e3ne4eHHA yIPaBJIiHHSA 2
pU3UKaMM.

Posnogin BignoBisIaJIbHOCTI 32 BUKOHAHHA YIIPABJIHCbKUX

poO6iT B cucTeMi pU3UK-MEeHEeIKMEHTY

3araJjibHa KiJIbKiCTh IoauH 32 "

2.
=
JlaGopaTopHi 3aHATTA

CamocTiiiHa po6oTa

Jlo camocTifiHOI pOo6OTH BiTHOCHUTBHCS CaMOCTiHHe ONparoBaHHA TEOPETUYHOTO MaTepiaay Ta
BUKOHAHHA iHAWBIyaJlbHOTO 3aBJaHHs (32 HAsIBHOCTI).

OnpanioBaHHS TEOPETUYHOT'O MaTepiaay

TeMu Jyis1 caMOCTiHHOTO BUBYEHHS KinpkicTs roguH

Tema 1. HeBu3Ha4YeHiCTb cepeA0BUILA rOCNOAAaPIOBAHHS SIK JAXKepeJio 4
BUHUKHEHHS PU3HUKIB..

PakTOpH BHYTPIIIHBOTO CEpPEeIOBUILA  CUTHAJIU 3MiHHU CTAJIOCTI
MiINPpUEMCTBA B yMOBaX 3pOCTaHHS HEBU3HAYEHOCTI

Tema 2. CyTHiCTb Ta 3MICT pU3UK-MEHE/>KMEHTY.. 4

KoHuennii peakTUBHOTO 1 aHTULJUIIATUBHOIO KepyBaHHs PiBHEM
€KOHOMIi4YHOI 6e3MeKU B PU3UK-MeHEePKMEHTI

Tema 3. /I>KkepeJsia N0OXO0/JK€eHHSA TAa BUAU PU3UKIB. 4
[Mligxoau no kiaacudikaiii pusukis. PyHKIIT pU3UKY.

Tema 4. AHaJ1i3 Ta OLiHIOBaHHS PU3UKIB 4
Buiy oLjiHKY Ta aHaJ1i3y pU3UKIB

Tema 5. PUBUK-MeHeJ)KMEHT B CUCTeMi ynpaB/liHHA €eKOHOMiYHOI0 4
6e3MeKOoI0 MiANPUEMCTBA.

EneMeHTH MexaHi3My 3a6e3n1e4yeHHA EKOHOMIYHOI 6e3MeKU NiAnpueEMCTBA

Tema 6. CTpaTeriyHuil pusMK-MeHeA)KMEHT. 4
MeToay pearyBaHHs Ha PU3HUK

Tema 7. YnpaBJ/liHHA JIOTiCTUYHUMM PU3UKAMMU. 4

JloricTuyHa cucTeMa niJINPUEMCTBA SIK JP)Kepesio BUHUKHEHHS
JIOTICTUYHHUX PU3UKIB.

Tema 8. YnpaB/iiHHSI pU3MKaMHM 3/lilicCHEHHs Gi3HecC-IPoLeCiB. 4

BisHec-nponecy B JIaHLOrax NoCTa4yaHb AK JyKepeJjlo BAHUKHEHHS IIPOLeCHUX
PU3UKiB.

Tema 9. YnpaBJ/liHHA pU3MKaMU iHBeCTHUILilHOI AiAIbHOCTI. 4
YnpaBJ/liHHA pU3WKaMH peajlbHUX | GpiHAHCOBUX iHBECTHULiN.
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Tema 10. Pusuk-MmeHeJ)KMeHT y IPOEKTHOMY ynpaBJiiHHiI. MOHITOpPUHT, 4
KOHTpPOJIb Ta KOPUTYBaHHA PU3UKIB y IPOLECi peaJii3aliil IPOEKTIB.

Tema 11. EkoJsioriyHuii pu3vK-MeHe >KMEHT. 4
Yek sucT imeHTH]iKaALil €KOJIOTIYHOTO PUBHKY.

Tema 12. YnpagpJ/iiHHSI pU3MKaMU KOpPHOpPaTUBHOI 6e3neKu Gi3Hecy. 4
InenTudikalis Ta oliHIOBaHHS BHYTPIIIHIX i 30BHIIIHIX PU3UKIB
KOPIOPaTHUBHOI 6e3MeKH.

Tema 13. YnpaB/iiHHA pUHKOBUMHY PU3UKaMU i ANNPUEMHHULBLKOI opraHisaiii. 4

MeToau MiHiMi3alii pHHKOBUX PU3HKIB Ta OpMyBaHHA aJlalTUBHUX
CcTpaTerii niiHpUeMcTBa.

Tema 14. YnpaBJiiHHA pu3uKaMmu iHpopmaniiiHoi 6e3neKy opraHi3arii. 4
MeTtoau izeHTHdiKanii, aHali3y Ta OI[iHIOBaHHSA iHOpMaIiMHUX i
KiGeppU3UKIB.

Tema 15. CraHAapTH opraHisanii pusMk-MeHe/>KMEeHTY NiiIPUEMCTB.. 4
Crangaprt ISO 31000:2018: npuHLUIY, CTPYKTYpa Ta NpoLec yupaBJiHHA
pU3HNKaMH.

Tema 16. OpraHizaniiiHe 3a6e3ne4yeHHs YIPaBJAiHHA PU3HNKaMU. 4
Opranizanifigi cTpykTypu, GyHKIIl Ta po3Mo/ij BiANMOBIAAJBHOCTI ¥ CcUCTeMi
yHOpaBJiHHA PU3UKAMHU.

3araJjibHa KiJIbKiCTh roAuH 64

TemaTHKa iHAUBiAya/IbHUX 3aBJaHb

Pedepar nepenbayae BUKOHAHHSA iHAWBIyaJIbHOTO 3BiTYy, pO3KPUBATH 06paHy TEMATHKY,
AE€MOHCTPYBaTH BMiHHS aHaJsizyBaTH iHpopMalito Ta 0popMJII0OBATH TEKCTOBI JOKYMEHTH
BiAMOBIAHO /0 MeTH HAaBYAJIbHOI UCHUILIIHU. 3400yBa4 06UPAE KOHKPETHY TEMY B MeKax
3arajibHOi TEMAaTHUKU 3a MOTO/PKEHHAM 3 BUKJaAadyeM. O6¢ar 3BiTy: 8-12 cTOpiHOK OCHOBHOTO
TeKcTy. 3BiT Mae 6yTu opopMJIEHUN BiITOBIAHO 40 BUMOT, HABEJIEHUX V JIiTEPATYPHOMY
mxepedsi [2]. 3aBAaHHSA BUKOHYETHCS NPOTSATrOM HaBYaJIbHUX THXKHIB 1 HOAA€ETHCS Ha
nepeBipKy /10 eK3aMeHY.

TeMu IHAUBILYaJIbHOTO 3aBJAaHHA

Tema 1. TeopeTH4Hi OCHOBM CcTpaTerii CTa/1I0ro po3BUTKY eKOHOMIKH.
CTpyKTypHi Cck/1aioBi MOHATTS CTiMKIiCTh

Tema 2. CTaHU Ta XapaKTepUCTUKA CUCTEM.
[IpyHUMIIK Ta LiJi PU3UK MEHEeIKMEHTY

Tema 3. /[>kepeJia NOXOAKeHHS Ta BUAU PU3HKIB.
Kpu3soBi cuTyalii: IpUuYUHU Ta HACAIJKWA NPOSIBY B JAiSlJIBHOCTI oprasisauil.

Tema 4. AHaJIi3 TA OLiHIOBAHHA PU3UKIB
Pusuk ik Mipa MiHJMBOCTI pe3yJbTaTy AisJIbHOCTI

Tema 5. PUsuk-MmeHe[XKMEHT B CUCTeMIi yIpaB/IiHHS €KOHOMIYHOI0 6e3NeKOI0 MiANPUEMCTBA.

OuiHoBaHHS eKOHOMiIYHOI 6e3MeKy MiAIpPUEMCTBA

Tema 6. CTpaTeriyHuil pusMK-MeHeA)KMEHT.
MeToau pearyBaHHs opraHisanii Ha pU3UK
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Tema 7. YnpaBJ/iiHHA JIOTICTUYHUMU PU3UKAMMU.
KpuTepii o1jiHKM mocTavyaJIbHUKIB IPU yNIPaBJiHHI JIOTICTUMHUMU PU3UKaMH

Tema 8. YnpaBJ/iiHHSI pu3uKaMM 3/iliICHEHHs Gi3Hec-nIpoI1eciB.
CueHapii pearyBaHHs Ha MPOSIBU 3arpo3 CTiMKOCTi cTaHy 6i3Hec-mpoIlieciB

Tema 9. YnpaBJ/liHHA pU3MKaMU iHBeCTHUILilHOI AiA/IbHOCTI.
MeToau MiHiMi3allii iHBeCTHIiHHUX PU3UKIB Ta OL[iHIOBAaHHSA epeKTUBHOCTI yIIpaBJIiHHA HUMH.

Tema 10. PUsukK-MeHeJ)KMEHT y IPOEKTHOMY yIIpaBJIiHHI.
MeTo/ U JIaHYBaHHA 3aX0/liB pearyBaHHS Ha IPOEKTHI pU3UKHU.

Tema 11. EKosioriyHuii pusvMK-MeHe > KMEeHT.
[IpakTU4YHI acCeKTH 3MeHUIEHHS €KOJIOTIYHOT0 PU3UKy Ha piBHI NiJIPUEMCTBA, raasysi

Tema 12. YnpaBJ/iiHHs pU3MKaM1 KOPNIOPaTUBHOI 6e3nMeKHu 6i3Hecy.
MeToau Ta iHCTpyMeHTH 3anobiraHHg 3arpo3aM KOpnopaTUBHIiN 6e3neli 6i3Hecy.

Tema 13. YnpaBJ/liHHA pUHKOBUMHU PU3UKaMU NiANIPUEMHHULBLKOI OpraHisanii.
MeToau aHaJ1i3y Ta OL[iHIOBAHHA [[iHOBUX, BaJIIOTHUX i IPOLEHTHUX PU3UKIB.

Tema 14. YnpaBJ/iiHHsI pu3uKaMu iHpopmaniinHoi 6e3neKH opraHisanii.

dopMyBaHHS CUCTEMH 3aXUCTy iHGOpPMaliHHHUX aKTUBIB Ta 3ab6e3neyeHHs KibepcTilikocTi
opraHi3aunii.

Tema 15. CtraHZapTH opraHisanii pyusuk-MeHe J>KMEeHTY HiJIPUEMCTB..

MixHapoaHi ctangaptu IEC 31010, SO 31073 Ta I[SO/TS 31050: npu3HaueHHs Ta 0COOGJIUBOCTI
3aCTOCYBaHHS.

Tema 16. Opranisaniiine 3a6e3ne4eHHA yIPaB/JIiHHA PU3UKAMU.

Indpopmariifino-aHa/IiTUYHE 3a6€e3Ne4YeHHs], MOHITOPUHT Ta OL[iHIOBaHHs eeKTUBHOCTI
CUCTEMHU PU3UK-MEHEPKMEHTY.

3arajibHa KiJIbKiCTh rOAUH 22

HedopmasibHa ocBiTa

3100yBay Mae MOXJIMBICTb Nepe3apaxyBaTH OKpeMi TeMH abo KypcC HIJISXOM: MPOXO/KEHHS
nmpodeciiHUX KypCiB UM TPEHIHTIB, OHJIaWH-0CBITH, TpodeCiiHUX CTaKyBaHb, y cdepi, 1110
BiZIIOBi/la€ HaBYaJbHUM LIIJIAM AMCLMIIJIiHU.

Ju1s1 3apaxyBaHHS He06XiTHO HagaTH: cepTUdikaT (eJIEKTPOHHUH ab0 APYKOBAHUM ) PO
MPOXO/AXKEHHS KypCy/CTaXKyBaHH4, OMKC NPOrpaMU TPEHIHTY i3 3a3HaUYEHHSAM 3MiCTy TeM, 06CATY
Ta TPUBAJIOCTI.

PeKoMeH/0BaHi KypCH, TPEHIHTH, CTa>KyBaHHS

1. Certified ISO 31000 Risk Manager. ISSP Training / PECB. CepTudikaniiHuil Kypc i3 3acTocyBaHHs
MixkHapo Horo ctaHaapTy ISO 31000, dopMyBaHHS CHCTeMHM yNpaBJIiHHS PU3UKaMH, aHaJli3y Ta
oniHoBaHHA pu3uKiB. URL: https://www.issp.training/programs/iso-31000-risk-manager

2. Risk Management Specialization. New York Institute of Finance / Coursera. KomniekcHa
nporpama 3 YoTHPbOX KypCiB, NIpUCBAYEHUX PpiHAHCOBUM, KpeJUTHUM, iHBECTUL[IHHUM Ta
onepauiiinuM pusukam. URL: https://www.coursera.org/specializations/risk-management

3. Risk Management. The Open University / OpenLearn, Besnuka Bpurtanis. Be3komToBHUA
OHJIAWH-KYypC i3 Teopil Ta NpaKTUKHU yNpaBJ/iHHSA PU3UKAMU, OI[iHIOBAHHSA 3arpo3, MeTO/IiB ix
MiHiMi3alil Ta KOpnopaTUBHOIO pU3UK-MeHe KkMeHTy. URL:
https://www.open.edu/openlearn/money-business /risk-management/
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JliTepaTypa, HaBYaJIbHiI MaTepia/u Ta iHpopmaLiitHi pecypcu

OcHoBHa JiiTepaTypa:

1. Kogekc eTUKH aKaJIeMiYHUX B3AEMOBIJHOCHH Ta 1o6podyecHOCTi HanjioHasibHOTO
TexniuHoro
YHiBepcuTteTy «XapkiBcbkuil [losiTexHiunuit Incrutyt» CY4A XI11-B340/1-MP/10.1:2023.

https://blogs.kpi.kharkov.ua/v2 /nv/wp-content/uploads/sites/43/2024 /04 /Kodeks-etyky-

akademichnyh-vzayemovidnosyn-ta-dobrochesnosti-Natsionalnogo-tehnichnogo-universytetu-
Harkivskyj-politehnichnyj-instytut-.pdf

2. CucTeMa CcTaHAAPTIB 3 opraHisailii HaB4asbHOTO npoilecy. TekcToBi fOKyMeHTH y cdepi
HaBYaJIbHOTO Npoliecy. 3arajbHi BUMOTH 10 BUKkoHaHHA. CT3BO-XI1I-3.01-2025.
https://blogs.kpi.kharkov.ua/v2/metodotdel/wp-content/uploads/sites/28/2025/06/STZVO-HPI-
3.01-2025-2.pdf

3. Horkin, P. Fundamentals of Risk Management: Understanding, evaluating and implementing
effective risk management. 2017.440 p. URL:
http://dspace.vnbrims.org:13000/jspui/bitstream/123456789/5077 /1 /Fundamentals%200f%
20Risk% 20Management.pdf

4. Mluax H.I. PUusuk-MeHe;»KMeHT: METOAUYHI BKa3iBKU 0 IPOBEJEHHS CEMIHAPChKUX Ta
MNPaKTUIHUX

3aHSATDb 3 HABYaJIbHOI JUCUHMILJIIHU Jis CTYZleHTiB raaysi 3HaHb 07 «YnpaBJiiHHA Ta
afMiHICTpyBaHHA»

cneniasbHoCcTi 073 «MeHemKMeHT» OCBITHBO-KBaslidikaliiiHOTo piBHA MaricTp ycix ¢popm
HaB4YaHHS /

yki1. H.I. luan. Xapkis: HTY «XI1I», 2024. 55 c.

5. lusax H.I. PU3uk-MeHe >KMEHT: MeTOJUYHI BKa3iBKH 10 CAMOCTiHHOI po60TH 3 HaBYaJIbHOI
OUCLUIJIIHU AJ1s1 CTYAEeHTiB rajsiy3i 3Hanb 07 «YnpaBJiiHHS Ta agMiHiCTpyBaHHSI»
cneniajabHocTi 073

«MeHeKMEHT» OCBITHbO-KBaJTidikaliliHOro piBHA MaricTp ycix popm HaBYaHHs / yki. H.I. llusH.

XapkiB: HTY «XIll», 2024. 24 c.

6. Popov 0., Strokovych H. Managing changes in the determinants of stakeholder relationships during
the implementation of innovative information technology projects for digital transformation under
crisis conditions of rising risks in the shared value creation environment AkTyasbHi npo6JjemMu
eKOHOMiKH. 2026.N2 1 (295). C.336-344.DOI: https://doi.org/10.32752/1993-6788-2026-1-295-336-
344

7. llonos 0., Bypsak M. YnpaBJiHHA opraHisanilHuMuy 3MiHaMU B IT-ayTcopcuHTry: oLliHKa
PHU3UKIB Ta cTpaTerii aganTauii A8 Moesel cniBnpali. HaykoBUM BiCHUK Y>KIopoJICbKOTO
HaljioHa/JibHOTO yHiBepcuTeTy. Cepia MikHapo/iHi eKOHOMIiUHi BiJHOCHUHM Ta CBiTOBe
rocnogapctio. 2025. Bunyck 54. C.129-136DOI: https://doi.org/10.32782/2413-9971/2025-54-20
JloaaTKoBa JjiiTepaTypa:

1. Ckonenko H.C., ®enynoBa l.B., Ma3zuuk JI.B.,, Kupuuenko O.M., Y iBopreui JI.I. EkoHOMiuHi
PU3UKU:

MeTO/AY BUMipIOBaHHSA Ta yNpPaBJiHHS : HAaBY. NOCIOHUK / 3a 3ar. pea. CkoneHko H.C. Kuis :
HYXT, 2021.

344 c. URL: https://dspace.nuft.edu.ua/server/api/core/bitstreams/ad3cf033-6858-4e2f-b001-
85f9b3dc0d8f/content

2. Ki6ik 0., Cno6ogsaHwok 0., KysHenoBa JI. PU3UK-MeHeKMEHT : HaBY.-MeTO/. MocioHuK. Harl. yH-T
«Opec.ropufi. akaaeMisa». - Oneca : @enike, 2024. - 84 c.

3. loniHcbku# JI. b. ®iHaHCOBUM pU3UK-MeHEIKMEHT: HaB4Y. -MeTo/I. ocioH. Kuis: TOB
«KAJIEHJAP TM», 2022, 132 c.

IndpopmaninHi pecypcu

1. ISO/IEC 27005:2022. Information security, cybersecurity and privacy protection — Guidance on
managing information security risks. International Organization for Standardization. URL:
https://www.iso.org/standard /80585.html

2. 1S0 21502:2020. Project, programme and portfolio management — Guidance on project
management. International Organization for Standardization. URL:
https://www.iso.org/standard/74947.html
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https://blogs.kpi.kharkov.ua/v2/nv/wp-content/uploads/sites/43/2024/04/Kodeks-etyky-akademichnyh-vzayemovidnosyn-ta-dobrochesnosti-Natsionalnogo-tehnichnogo-universytetu-Harkivskyj-politehnichnyj-instytut-.pdf
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https://blogs.kpi.kharkov.ua/v2/nv/wp-content/uploads/sites/43/2024/04/Kodeks-etyky-akademichnyh-vzayemovidnosyn-ta-dobrochesnosti-Natsionalnogo-tehnichnogo-universytetu-Harkivskyj-politehnichnyj-instytut-.pdf
https://blogs.kpi.kharkov.ua/v2/nv/wp-content/uploads/sites/43/2024/04/Kodeks-etyky-akademichnyh-vzayemovidnosyn-ta-dobrochesnosti-Natsionalnogo-tehnichnogo-universytetu-Harkivskyj-politehnichnyj-instytut-.pdf
https://blogs.kpi.kharkov.ua/v2/nv/wp-content/uploads/sites/43/2024/04/Kodeks-etyky-akademichnyh-vzayemovidnosyn-ta-dobrochesnosti-Natsionalnogo-tehnichnogo-universytetu-Harkivskyj-politehnichnyj-instytut-.pdf
https://blogs.kpi.kharkov.ua/v2/metodotdel/wp-content/uploads/sites/28/2025/06/STZVO-HPI-3.01-2025-2.pdf
https://blogs.kpi.kharkov.ua/v2/metodotdel/wp-content/uploads/sites/28/2025/06/STZVO-HPI-3.01-2025-2.pdf
https://blogs.kpi.kharkov.ua/v2/metodotdel/wp-content/uploads/sites/28/2025/06/STZVO-HPI-3.01-2025-2.pdf
http://dspace.vnbrims.org:13000/jspui/bitstream/123456789/5077/1/Fundamentals%20of%20Risk%25
http://dspace.vnbrims.org:13000/jspui/bitstream/123456789/5077/1/Fundamentals%20of%20Risk%25
https://doi.org/10.32752/1993-6788-2026-1-295-336-344
https://doi.org/10.32752/1993-6788-2026-1-295-336-344
https://doi.org/10.32782/2413-9971/2025-54-20
https://dspace.nuft.edu.ua/server/api/core/bitstreams/ad3cf033-6858-4e2f-b001-
https://dspace.nuft.edu.ua/server/api/core/bitstreams/ad3cf033-6858-4e2f-b001-
https://www.iso.org/standard/80585.html?utm_source=chatgpt.com
https://www.iso.org/standard/74947.html?utm_source=chatgpt.com

3. YnpaBniHHa pusukaMu: HaByasibHUNM Hao4HUU NociOHUK[EneKTpoHHUH pecypc]: HaBU.
noci6. ass crya. cnetiaabHocTti 073 «MenemxkmenT» / M.O. KpaBuenko, K.O. BosipunoBa, K.O.
Konimuncbka; KIII im. Irops Cikopcekoro. —EnekTpoHHi TekcToBi AaHi KuiB : KIII iM. Irops
Cikopcbkoro, 2021.432c. URL: https://ela.kpi.ua/items/bf47e3e2-a76e-4096-9647-85aa0d36f486

CucreMa o1iHIOBaHHS

[MizcymKoOBa OLjiHKA 3 OCBITHBOI'O KOMIIOHEHTAa BU3HAYAETHCS BiAINIOBiJaJIbHUM JIEKTOPOM 3a
TeMaMH, BUJIaMU 3aHSTh, TOIIO Y BiAITOBiTHOCTI fj0 cu1abycy i € iHTerpasbHOIO OL[iHKOO
pe3yJbTaTiB yCiX BUJ HaBYaJIbHOI Ai1JIbHOCTI 3,06yBaya BUIlOi ocBiTH. [lifcyMKoOBa olliHKa
MOBHHHA Bi/lo6pakaTH BCi OL[iHKU 3a CKJIaJJOBUMH HaBYaJbHOI'0 MPOIECY 3 YPaXyBaHHSM IX
BaroBUX ITOKa3HUKIB k:

[loTOYHUI KOHTPOJb KoHTposbHI po6oTH [nguBigyanbHe [lizcyMmKoBUM
(TpaKTHU4HI, (3a HastBHOCT), K2 3aBJaHHS KOHTPOJIb

- - ) .
ceMiHapChKi, (3aHasBHOCTI), k3 (An14 OK 3 icuTom),
JlabopaTopHi 3aHATT), k

4

ky
0,4 0,3 0,2 0,1

Cyma koedilieHTiB MOBUHHA CKJIaAaTH OJIUHUITIO: ki+kz+k3+ka=1. [lig6ip BaroBux koedilieHTiB
MiJICYMKOBOI OLIIHKHU 3/[iHCHIOE PO3POOHUK KypCY.
Po3paxyHok mificyMKOBOi OLIiHKK MPOBOAUTHLCA 3a PopMyJIolo:

O=II -k, +K ‘k,+I ‘ky+IIk 'k,
Je: [] - cepeaHbo3Ba)KeHa cepe/iHs Ol[iHKA 32 TOTOYHUUN KOHTPOJIb
I - ouiHKa 3a BUKOHAaHHA IHAUBIAya/lbHOrO 3aBAAHHA
K - cepesiHbO3BalkeHa OIfiHKa 3a KOHTPOJIbHI pOGOTH
IIk — o1jiHKa 3a NiACYMKOBHUU KOHTPOJIb

M -a,+11,-a,+.+11, -a,

2@

ne: Qi - Baropui Koe®illieHT 3a KOXHe NpaKTH4YHe (ceMiHapcbke) ab6o s1a6opaTopHe 3aHATTS.

I

K= K,-b,+K,b,+..+K, ‘b,

je:  bi- BaroBuii Koedil[ieHT 3a KOXKHY KOHTPOJIbHY pO6GOTY.

IlIkaJ/ia oniHIOBaHHSA

[ToTouHi orinku 3a KokHY ckaazory (I1, K, I,...)
BUCTaBJIAKTHCA 32 100-6a/1bHOIO IIKAJ/I0I0 3TiHO
3 noJ0xeHHAM «IIpo KpuTepii Ta cucTeMy

Cyma

Banis HarmrionaapHa oOILliHKa ECTS

OIIiHIOBAHHA 3HAHDb TA BMiHb i PO peUTUHT 90-100 Biaminzo A
306yBay4iB BULIOi ocBiTU» HTY «XIII». 82-89 Jobpe B
75-81 Aobpe C
[MizcymkoBa OLliHKa BUCTABJISIETHCA BIAOBIAHO A0 6474 3a40BiAbHO D
po3paxoBaHoOi 0 3 OKPYTJIEHHAM /10 HAHGJIHKYIOT0  60—63 3a40BiABHO E
LiJIOro YUcJIa B GiJIbILYy CTOPOHY. 3559 He3a,40BiAbHO FX
(rmoTpibHe g0aaTKOBE
BMBYEHHSI)
1-34 HezaaosBiabpHo F

(rmoTpibHe MOBTOpHE
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BHBUYEHHS)

HopMmu akaieMiyHOI eTHUKHU i IOJIITUKA KYypCy

3106yBay BUILOI OCBITU MTOBUHEH AOTpUMYyBaTHCA «KoJleKCcy eTHKU aKaAeMidvHUX
B3a€EMOBIiIHOCUH Ta AobpoudecHOCTi HTY «XIIl»: BUABAATU AUCHUIIIHOBAHICTb, BUXOBAHICTh,
J06PO3UYJIUBICTD, YECHICTH, BifnoBigaibHicTb. KoH)JIKTHI cuTyallil moBUHHI BiAKPHUTO
06TOBOPIOBATHCSA B HaBYAJIbHUX I'PylaxX 3 BUKJAaJa4deM, a IPU HEMOXKJIMBOCTI BUPIIlIeHHSA
KOHQJIIKTY — JOBOAUTHCS J10 BifjloMa CIIiBpOOGITHUKIB AUPEKIil iIHCTUTYTY.
HopMaTuBHO-TIpaBOBe 3a6e3ne4eHHA BITPOBAKEHHS MIPUHIIHITIIB akageMidHOl 106p0o4ecHOCTi
HTY «XIll» po3smimeno Ha caiTi: http://blogs.kpi.kharkov.ua/v2/nv/akademichna-dobrochesnist/

Iloroa xeHHs
Cunabyc noro/KeHo 31.08.2026 3aBigyBauka kadeapu
Hatania IIMATBHKO
31.08.2026 I'apanT OIl
Oxcana MAKOBO3
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