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KanguaaT eKOHOMIYHUX HayK, AOIEHT, I0LeHT Kadeapu MeHeKkMeHTY HTY
«XITI».

ABTOpKa Ta cniBaBTOpKa oHa/, 60 HayKOBHX i HABYaJIbHO-METOAUYHUX
ny6stikanii. Bukiagae Kypcu: YnpaiiHHS nMpoeKTaMy, OCHOBU MTPOEKTHOTO
MeHemKMeHTy, SMM-MeHeXKMeHT (YKpalHCbKOIO Ta aHIVIIHChKOI MOBaMH).
JleTanbHillle Mpo BUKJ/Ia/lavya Ha calTi kabeapu:
https://web.kpi.kharkov.ua/mto/about/staff/mytrofanova/

3arasbHa iHpopmManisa

AHoTanisa

Kypc npucBssueHUH po3KPUTTIO CYTHOCTI, METOZ0JIOTI] Ta IPaKTHUKH YIIpaBJIiHHSA IPOEKTAMU SIK chepur
3acToCyBaHHs crielMdivHUX 3HaHb, HABUUOK, IHCTPYMEHTIB Ta TEXHIK B poljeci peasisaiii 3axoAiB JJis
3aJI0BOJIEHHA BUMOT NPOEKTY. [liIKpecII0€TbCA POIb KepiBHUKA NPOEKTY — MPOEKTHOTO MeHeKepa, AK
0co6H, BiiTIOBiAA/IbHOI 32 IOCATHEHHS 1liJIeH IPOEKTY, a TAaKOX JiiJlepa MPOEKTHOI KOMaHIH. Y IpaBJiHHA
MIPOEKTAMU PO3YMIETBCA K MOCAILOBHE JOCATHEHHS KJIIOUYOBUX pPe3yJbTaTiB, AKUX OYIKYIOThb
3aljiKaBJIeHi CTOPOHHU.

MeTa Ta mijii AUCHUIUIIHA

Kypc cnpssMoBaHU Ha OBOJIOZiHHSA CTYleHTaMH 3HAaHHAMM Ta HABUYKaMHU, iHCTpyMeHTaMH1 Ta
TeXHiKaMU B rajiysi ynpaBJ/iiHHA IPOEKTaMH, 30KpeMa L0/10 peaJlisalii npoleciB iHiniasisarii,
MJIaHyBaHHS, BUKOHAHHS], MOHITOPUHTY i KOHTPOJIIO, 3aKPUTTS B paMKax yIpaBJliHHS 06CSIrOM POEKTY,
4acoM, BUTpaTaMH, AKICTH0, KOMyHiKaliaMU, KOMaH/I010, pU3MKaMU, 3aKyMIiBJIAMY, IHTerpalji€lo, a TakoX
3allikaBJIeHHUMH CTOPOHaMU. YKa3aHi KOMIIETEHTHOCTI € aKTyaJIbHUMH Y Cy4acHOMY Gi3HeC-Cepe/I0BHILL,
B IKOMY Jle/iaJli T/IM611e PO3MOBCIO/PKYIOThCS METOAM i MPAaKTUKH NPOEKTHOT'O MEHEXKMEHTY, a caMe y
coepax IT, 6yAiBHULITBa, iHPpacTPyKTypH, colliasbHil cdepi, lepkaBHOTO Ta perioHaIbHOTO
yIIpaBJIiHHA TOIL0.
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dopmar 3aHATH

Jlek1ii, MpaKTU4HI 3aHATTS, CAMOCTiliHAa po60Ta, KOHCYJIbTallil, KOHTPOJbHA po60Ta (MPOEKT).
[1inCyMKOBHI KOHTPOJIb - iCITUT.

KomMmnereHTHOCTI

3K03. 3gaTHicTb 10 aGCTPaKTHOTO MUCJIEHHS, aHaJIi3y, CUHTE3Y.

3K04. 3paTHICTh 3aCTOCOBYBATH 3HAaHHS Y IPAKTUYHUX CUTYaL[ifIX.

3K12. 3paTHicTb reHepyBaTH HOBI ijiel (KpeaTHUBHICTb).

CK16. 3paTHicTb caMOCTiFIHO pO3p06/IATH Ta Ipe3eHTyBaTH 6i3HeC- IPOEKTH, BUABJIATH IPOOJIEMHU Y
6i3Hec-Z1isIIbHOCTI Ta NPONOHYBATH CIOCO6OHU iX BUpIllIEHHS.

Pe3y/ibTaTH HaBYaHHA

[1P04. /leMoHCTpyBaTH HABUYKU BUSIBJIEHHS IP06JIeM Ta OOGI'PYHTYBAHHS YIIPaBIiHCbKUX pillleHb.
[IP06. BUusiB/IITH HABUYKH IMOIIYKY, 30UpaHHs Ta aHa i3y iHpopMallii, po3paxyHKy NOKa3HUKIB JJis
OGIPYHTYBaHHS YIPaBJiHCbKUX PillleHb.

[TPO7. BUsiBJIITY HAaBUYKU OpraHi3aliiHOro NpoeKTyBaHHS.

[1P12. OniHroBaTH NpaBoOBi, collia/ibHi Ta EKOHOMIUHI HacliAKU QYHKI[IOHYBaHHS opraHizariii.

[1P18. BMiTH po3po6JiATH Ta Ipe3eHTyBaTH Gi3HeC-IJIaHHU i MPOEKTH, BUABJIATH IP006JIeMH ¥ 6i3Hec-
JisIIBHOCTI Ta MPOIOHYBATH CIIOCO6H iX BUpIillleHHS.

0o6cAr AMCHUILIiHA

3aranbHuit o6car gucrumainu 150 roa. (5 kpeautiB ECTS): nekuii - 32 rof., npakTU4Hi 3aHATTS — 32
roJi., caMocTiiiHa po6oTa - 86 ro/.

IlepeayMOBY BUBYEHHS JUCLUILUIIHM (IpepeKBi3UTH)

Juig ycnimHoro BUBYEHHS KypCy HeOOXi/JHO MAaTH 3HAHHS Ta NPAKTUYHI HABUYKH 3 HACTYITHUX

on

aucuuiutiz: "Teopis opradizanii”, "ExkoHomika nignpueMmcTpa”, " OCHOBU MeHeKMEHTY".

0co6/IMBOCTi AUCHUIIIIHY, METOAH TA TEXHOJIOTil HABYaHHS

MeToau Ta TeXHOJIOTII HABUaHHS NepeA6avyaloTh iIHTePAaKTUBHI JIeKIlil 3 BAKOPUCTAaHHSAM Npe3eHTallill.
Jl1s IpoBeleHHsI ceMiHApiB BUKOPUCTOBYIOThHCS TaKi iIHCTPYMEHTH: aHaJli3 Ip0o6JIeMHUX NUTAaHb,
BUKOHAHHS1 EKOHOMIYHUX BIIpaB, pO3B'sI3aHHSA TeCTIiB Ta IX 06rOBOpPeHHs, NPOEKTHA | KOMaH/{Ha po60Ta,
peer-to-peer, npe3eHTallisl Ta 06roBopeHHs A0NO0Bifel. Takoxk 3aCTOCOBYIOTbCA KelC-MeTo/, Tpo6ieMHe
HaBYyaHHs, po60Ta B MaJIUX rpynax.

IIporpama HaB4YaJIbHOI AUCHMIIIHA

HaBua/ibHi 3aHATTSA

Jleknii
Temu Jek1ik KinbKicTb roguH
Tema 1. BctynHe 3aHATTA. 2

1. Bctyn go ynpasJsiHHA npoekTamu. Lisi Ta 3aBAaHHA KypcCy.
2. [Tops0k BUKOHAHHS iIHAUBIIyaJbHOT0 3aBJAaHHSI.

Tema 2. I[IpO€EKT SIK 06’€KT yIIpaBJ/IiHHA B IPOEKTHOMY MeHeAKMEHTi. 2
1. [loHATTS, 03HAKH, KiIacHPikallii MpOEKTIB.

2. a3y XKUTTEBOTO UKJY IPOEKTY Ta iX 0COBJIUBOCTI.

3. Ctpareril ynpaBJliHHS CTeHKX0JlepaMy IPOEKTY.

Tema 3. 3ara/ibHi IPUHLUNU CYYaCHOr0 MPOEKTHOTO MEHE KMEHTY 2
1. IcTropuyHi acnekTyd GopMyBaHHS NPOEKTHOTO MEHEPKMEHTY SIK raJly3i 3HaHb.
2. Kopnekc 3HaHb 3 ynpaBJiiHHsa npoektamu (PMBOK).
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Tema 4. [lepcieKTUBU PO3BUTKY NPOEKTHOI0 MEeHE »KMEHTY
1. Tpaaunivinui nigxia Ta Waterfall.

2. MaHidecr Agile.

3. SCRUM: poui, 3ycTpiui.

4. KoHuenuis ta npouec aAd3aH-mMucaeHHs: IDEO.

Tema 5. IHiilNBaHHA Ta IVIaHYBaHHSA MPOEKTY

1. CyTHICTb Ta XapaKTepUCTHKA eTaliB iHillia/ni3alii NPOEKTY.
2. CucreMa NJIaHYBaHHS IPOEKTY Ta 1i eJleMeHTH.

3. ETanu nyianyBaHH#A IPOEKTY Ta BHECEHHA 3MiH JI0 IJIaHY.

Tema 6. CTpyKTypu3aLisa IpoeKTy.

1. CTpykTypa po36uTTs (Aekommno3unii) po6it (WBS) Ta ii oco6inBOCTi.
2. MeTo/10/10Ti4HI OCHOBU CTPYKTYypH3allii IPOEKTIB.

3. OpraHizaliiiHi CTPyKTYpU yIpaBJIiHHS TPOEKTHOIO AisJIbHICTIO

Tema 7. [l/1aHyBaHHA Yacy Ta KaJIeHAAapHe IVIAHYBaHHSA B yNpaBJliHHI
NPOEKTAMH.

1. liarpamu 'anTa. Mepexesi giarpamu.

2. MeTtoa kputuuHoro 1usaxy (CPM).

3. MeTop o1iHku Ta a”asi3y nporpam (PERT).

Tema 8. Ynpag/iiHHA pecypcaMy IPOEKTY.
1. Tuny NpoeKTIB 3a peCypCHUMU 0OMEeXKeHHSIMU.
2. Butpatu Ta 610/keTyBaHHA. Po3paxyHOK 610/ KeTy IPOEKTY.

Tema 9. PiHaHCYyBaHHA NPOEKTIB.

1. [xepena piHaHcyBaHHS. KpayadbaH uHr.
2. OniHka iHBECTHIIHOI MTPUBABJIMBOCTI.

3. KPIs - k/11090Bi MOKa3HUKU epEeKTUBHOCTI

Tema 10. YnpaBaiHHA pM3HUKaMH.
1. CyTHicTb Ta aHaJi3 pU3HUKIB.

2. Ctpareril ynpaBJliHHSI pU3UKaMU.
3. CueHapHe MJIaHyBaHHS.

Tema 11. YnpaBaiHHA KOMaH/L 010 IPOEKTY.

1. MpuHIUIY GOPMYBAHHS TPOEKTHOI KOMaH/IH.

2. YrpaBJ/iiHHAA KOMaH/I0l0 Ha Pi3HUX CTaZidX Il pO3BUTKY.
3. Oco6ymBOCTi yripaB/iHHA BipTyaJlbHUMU KOMaH/IaMH.

Tema 12. KepiBHMK NPOEKTY fAK Jigep KOMaHAH.
1. Po3yMiHH4 JiiepCbKUX IKOCTEH.

2. MoTuBayis. CUCTEMH BUHAropoAy B IPOEKTI.

3. BupieHHs KOHQJIIKTIB.

4. Posib opratisauiiiHoi KyJIbTYpH.

Tema 13. YnpaBaiHHA KOMYHIKallisIM4 B IPO€EKTI.
1. YnpaBiiHHA KOMYHIKaLiIMU B IPO€KTHOMY MeHeP)KMEeHTI.
2. 3acob6u 06MiHy iHQOpMaIli€r0 B KOMaHI.

Tema 14. MOHITOPUHT Ta KOHTPOJIb IPOEKTY.
1. MoHITOpUHT NPOEKTY. [lUHaMiKa IPOEKTY.
2. KoHTpoJib HaJl IPOEKTOM

3arajibHa KiJIbKiCTh roauH

IIpaKkTUYHi 3aHATTA

OCHO8U NPOEKMHO020 MEHEANCMEHMY
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TeMu mpakTHYHUX/CEMiIHAPCbKUX 3aHATh KinbkicTb Barosi
TOAWH koedirienTn a

Tema 1. [IpO€EKT SIK 06’ €KT ynpaB/liHHA B IPOEKTHOMY 2 1
MeHe KMEHTI.

1. [IoHATTA Ta O3HAKU [IPOEKTY.

2. XapaKTepUCTHKHU Ta 0COBGJUBOCTI MPOEKTHOI JislIbHOCTI.

3. Knacudikanii npo€ekTiB 32 pi3HUMU 03HAKaMU.

Tema 2. JKUTTEBUI LUK/ IPOEKTY TA Or0 OTOYEHHA 2 1
1. [IOHATTSA KUTTEBOTO IIUKJIY MPOEKTY Ta 3MiCT Horo ¢as.
2. OTo4eHHS MPOEKTY Ta HOTO 3alliKaBJIeHi CTOPOHHU.

Tema 3. 3ara/ibHi IPUHLUNY CYy4YaCHOr0 MPOEKTHOTO 2 1
MEHEeAKMEHTY.

1. [loHATTA Ta reHe3uc GOPMyBaHHS MPOEKTHOTO MEHEIKMEHTY SIK

Cy4acHOI CUHTETUYHOI rajiy3i 3HaHb.

2. Kopekc 3HaHb 3 ynpasiiHHg npoektamu (PMBOK).

Tema 4. [Iponecu Ta nicucreMu B ynpaBJ/liHHI IPOEKTaAMHU. 2 1
1. I'pynu npoteciB B ynpaBJ/iHHI IPOeKTaMHU.
2. dyHKnii Ta migcucreMu (rasysi 3HaHb) B YIIPaBJIiHHI HIPOEKTaMH.

Tema 5. [lepcneKTUBU PO3BUTKY NPOEKTHOTO MEHEXKMEHTY 2 1
1. [lepeBaru Ta Hegoaiku Waterfall-nigxoy.

2. [IpyHOMNY THYYKOTO yIpaBJliHHSA NPOEKTaMu. Agile.

3. SCRUM: poui, 3ycTpiyi.

4. [lepcneKTHBHI HaPSIMU PO3BUTKY 'HYYKOTO YIIPaBJiHHS.

Tema 6. [HinilOBaHHA Ta MJIAaHYBAHHS NPOEKTY. 2 1
1. IninirtoBaHHS MPOEKTY Ta MOr0 eTaMH.

2. llinenok/alaHHS Ta IPUHIMIYU TOCTaHOBKU SMART-11i1eii.

3. KoMnoHeHTH cuCTeMHU NJIaHYBaHHS MPOEKTY.

Tema 7. CTpyKTypHU3aLisa NpoeKTy. 2 1
1. 3arasibHa XapaKTepPUCTHUKA TA 3HAYEHHS CTPYKTypU3allii

POEKTY.

2. CTpyKTypa po36uTTs (Aekommno3uilii) po6it (WBS) Ta ii

0CO6JIMBOCTI.

Tema 8. [l/1aHyBaHHA Yacy Ta KaJIeHJAapHe IUVIAHYBAaHHSA B 2 1
yInpaBJiHHI IPOEKTAMH.

1. [lnaHyBaHHS TPOEKTHHUX POOIT y Yaci.

2. liarpamu laHTa.

3. MepexeBi fiarpamu.

Tema 9. Ynpa/iHHA pecypcaMy NPOEKTY 2 1
1. Pecypcu npoekTy Ta ix BUAU. [l1aHyBaHHSA pecypciB.

2. Tunu pecypcHUX 0OMeEXKEHbD.

2. [IpoexTHI BUTpaTH Ta 610/ KeTyBaHHS.

Tema 10. PiHaHCYBaHHSA NPOEKTIB. 2 1
1. >kepenia piHaHCYBaHHS.
2. Oninka iHBeCTHLiMHOI TPHUBaGJIHUBOCTI.

Tema 11. YnpaB/iHHA pU3HMKaMM. 2 1
1. IlouaTTsa pusuky. OniHKa pU3HUKIB.

2. Ctparerii ynpaBJiiHHS pU3UKaMU.

3. CkJ1afiaHHA )KypHaJ1y PU3UKIB.

Tema 12. YnpaBiiHHA KOMaH/ 010 IPOEKTY 4 1
1. [Ipo1iec popMyBaHHSA KOMaHAH. MeToau TiMOiIIAIHTY.
2. Ctuai ynpaBJiiHHA Ha Pi3HUX CTaAisAX pO3BUTKY KOMaHIU.
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2. Poui Ta 060B's13kM B koMaHAi. KomanHi posi 3a T. BesbiHoM.
3. Matpuug BignoiganbHocTi RACI.

Tema 13. KepiBHUK NPOEKTY 4K JIijep KOMaHAU. 2 1
1. [IlpyHUMNM JifepcTBa Ta CAMOMEHEPKMEHTY.

2. Cnoco6u MoTHBAllii YWIeHiB TPOEKTHOI KOMaH/IH.

3. MeTou HaBYaHHA KOMaH/AHOI NIOBEAiHKH.

4. YnpaBJliHHA PO3BUTKOM 4JIeHiB IPOEKTHOI KOMaH/ Y.

Tema 14. YnpaB/liHHSI KOMYHiKaLiIM4 B PO€EKTi. 2 1
1. YnpaBJliHHA KOMYHiKaLliIMU B IPOEKTHOMY MeHe PKMEHTI.

[liaxig, 3acHOBaHWM Ha BpaxXyBaHHI iHTepeciB cTeNKX0J1/epiB.

2. KaHasu KoMyHiKalii B NIPOEKTHIN KOMaHAi.

Tema 15. MOHITOPUHT Ta KOHTPOJIb IPOEKTY. 2 1
1. MOHITOPUHT NPOEKTY Y AUHAMILI.

2.3aco06u 3aiCHEHHS KOHTPOJIIO HaJl TPOEKTOM.

3. 3aKpUTTS NPOEKTY.

3araJjibHa KiJIbKicTh TOAUH 32 n
z a; =15
i=1
JlaGopaTopHi 3aHATTA
JIabopaTOpHi 3aHATTA He Nepe/6adyeHi HaBYaJIbHUM IJIAaHOM
KoHTpoJIbHi po6oTi
KomrmiekcHa KOHTpOJIbHA po60Ta 3 OCHOB MPOEKTHOTO MEHEPKMEHTY Barogi

koedinientu b

Tema. MeTo,0/10Tis, IPUHLMIU TA IPAKTUKA Cy4YaCHOI'O IPOEKTHOIO 1
MEHEeJKMEHTY.

[IuTaHHSA OXOIJIIIOTh TPAAUIiHHI Ta cyyacHi niAXoAu B ypaBJ/iHHI TPOEKTaMU;

[poLecH iHiniasisanii, NJ1aHyBaHHA, BAKOHAHHA, MOHITOPUHTY i KOHTPOJIIO,

3aKpUTTH IPOEKTIB; CTPYKTYypHU3allis IPOEKTY; KaJleHAapHe IJIaHYBaHHA IIPOEKTY;
yIIpaBJIiHHS pecypcaMmy, pu3ruKaMM, KOMaHA 010 MPOEKTY; KOMYHiKallii B IPOEKTI.

3arajiom m
Z bi = 1

i=1

CamocriiiHa po60Ta

Jlo camocTiiiHOI po60TH BiJHOCUTBCS CAMOCTiHHe ONpaloBaHHS TEOPETUYHOI0 MaTepiany Ta
BUKOHAHHS iHMBiyaIbHOr0 3aB/IaHHS.

OnpaioBaHHs TEOPETUYHOTO MaTepiaxy

Temu AJ1s1 caMOCTIAHOTO BUBUYEHHS KinbkicTb roavuH

Tema 2. [IpO€EKT K 06’€KT yHIpaB/IiHHA B IPOEKTHOMY MEeHEAKMEHTI 5
B3a€M03B’sI30K yNpaBJ/IiHHS IPOEKTAMH U yIIpaBJIiHHSA iIHBECTHUIIIMH.

B3a€eM03B’s1I30K MiXK yIpaBJ/IiHHAM NMPOEKTAMU i PyHKI[iOHAIbHUM

MeHe/>kMeHTOM. HanpsiMu ynipaB/iiHHA 3B’s13KaMU 3i CTeHKX0JJlepaMy IPOEKTY.

Tema 3. 3arasibHi IPUHLIMIH CYy4YaCHOr0 NPOEKTHOTO0 MeHeA)KMEHTY 5
YnpagJ/iHHA iHTerpaui€o B NIPOeKTi. YIpaBJ/iHHA 9KICTI0 B IPOEKTHOMY

MeHe/PKMEHTI.

Tema 5. IHiLilNBaHHA Ta IVIaHYBaHHSA MPOEKTY. 5

TUMoOBi TOMUJIKY IIJIAaHYBAaHHS Ta iX HACTiAKU. 3B’ 130K KOIITOPUCHOIO U
KaJIeH/IapHOTO0 MJIaHyBaHHS.
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Tema 7. [llmaHyBaHHA Yacy Ta KaJleHJapHe IJIAHYBaHHA B yIpaBJIiHHI 5
NMPOEKTAaMHU

MoxxMBOCTI BUKOpPHCTaHHS nakeTa Excel fJig niiaHyBaHHS i KOHTpOJIIO

peaJizarnii npoekTiB. Po3po6ka Aiarpam 'antTa. 'padiku AuHamiku

eKOHOMIYHMX IIOKa3HUKIB MpoekTy. Kommn'toTepHUi maket «Project Expert».

BukopucranHs nporpamu Microsoft Project B ynpaB/iiHHI mpoeKTaMH.

Tema 8. YnpaBJ/liHHA pecypcaMM IPOEKTY 5
OG6rpyHTYyBaHHSA JOLIIBHOCTI TPoeKTy. [lepeliHBECTHUIIMHI AOCTiHKEHHS.

[IpoekTHH aHai3. OniHKa ¢piHAaHCOBOI peasi3oBaHOCTI MpoeKTy. TexHiko-

€KOHOMiYHe 0OI'PYHTYBaHHS POEKTY. YNIpaBiHHSA 3aKyNiBJSIMU B IPOEKTi.

Tema 10. YnpaB/iiHHsSI pU3MKaMu 5
CTaTUCTUYHMU MeTO/] aHaJli3y pU3HKiB. AHai3 AOLIILHOCTI BUTpAT. MeTo/,
eKCIepPTHUX OLiHOK. AHAJIITUYHUN MeTo . MeTO/1 BUKOPUCTAHHS aHAJIOTiB.

Tema 11. Ynpas/liHHsI KOMaH/,010 IPOEKTY 5
Opranizanisi 3B0OpoTHOTO 3B'A3Ky B KOMaH/li. HaBuaHHS 4/1eHiB KOMaHIH.
YaockoHasieHHS iHAUBIlyaJbHUX HABUUOK YJIEHIB KOMaH/H.

Tema 14. MOHITOPUHT Ta KOHTPOJIb POEKTY 5
MeToau KoHTpoJIIO peanisaliii npoekTiB. LliiboBi niianu. KoHTpoJsibHI AaTu Ta

nokasHUkU. CucteMa KoHTpoJito “BuTpaTu-rpadik” (C/SCS). [IpoekTu B

KOHTpoJiIboBaHOMY cepepoBuili (PRINCE).

3arajibHa KiJIbKiCTh roJMH 40

TemaTuKa iHAMBiAya/IbHUX 3aBJaHb

KoHTpoJsibHa po60oTa nepe/ibauae BUKOHAHHS 3BiTY 3 peaJiizallii ceMeCcTpOBOTO MPOEKTHOIO 3aB/IAaHHSI.
3106yBadi GOpMyJIIOIOTh TEMY B MeXKaX 3arajibHOI TEMAaTHKH 3a MOr0/PKEHHSM 3 BUKJIaJlaueM, Ta
peasi3yloTh iHilliHOBAaHUH HUMU NPOEKT B il paMKax. 3aB/laHHS BUKOHYETbCS MPOTSATOM HaBUYaJbHUX
TWXKHIB | Mola€eThca Ha NepeBipKy A0 ek3aMeHy. 3BiT Mae 6yTH odopMJieHUH BiANOBiAHO A0 BUMOT [16].
PexoMeHa0BaHUM 06cAT 3aBAaHHSA - 15 - 20 cTOpiHOK OCHOBHOTO TEKCTY.

BHyTpimHA CTPyKTypa 3BiTy NP0 BUKOHAHY POOGOTY 3a MPOEKTOM HACTyIHA:

- TuTy/bHA CTOPIHKA;

- 3MicT;

- Bctyn (akTyasnbHICTB TeMH, Micisi, MeTa Ta 3aB/aHHS BalllOT0 MPOEKTY);

1. ®a3za iHimiamii mpoekTy: a) 10BeIiTh, YOMY Iie cCaMe ITPOEKT, a He pyTUHHA po6oTa. KiacudikyiTe Bam
MPOEKT 3a pisHUMHU KJaacudikalisgsmu. 6) ONUIIiTh METY, 3aBJJaHHS, MaCIITA6U POEKTY, @ TAKOXK
BU3HAYTE KJIIYOBI pe3y/IbTaTH, siKi Oy1yTh OTpUMaHi; B) BusHauTe 1{iHHICTb TPOEKTY JJis 3al[iKaBJeHUX
cTOpiH; r) BusHauTe Ta 0GIPyHTYHTE METOA0JIOTII0 MPOEKTY).

2. ETan nsiaHyBaHHS IPOEKTY: a) po3po6Ka JOPOXKHBOI KAPTH HPOEKTY AJIs1 yIPaBJIiHHSA 3MiHHUMHU
MPOEKTY, TAKUMU sIK Yac, BapTiCTh, AKICTh; b) BU3HAUEHHS pecypciB MPOEKTY; C) IPOTHO3 KIOYOBUX
MOKAa3HUKIB epeKTUBHOCTI; d) BpaXyBaHHS PU3UKIB.

3. ETan peastizaliii IpoeKTy: a) OMUIIITH, K BiI0yBa/I0CA BTiJIEHHS BalllOTO MPOEKTY B XKUTTH - K
BizoyBasmcs noaii (3axif, BopKiorl, 6i3Hec-iges, mogadya HayKoOBoOI CTATTi, Mpe3eHTallisl MaTepialiB Ha
KoHdepeHLlii, 1o/la4ya 3asBKU Ha TPAHT TOIII0).

4. ETan 3aKpUTTs NPOEKTY: a) aHaJIi3 3arajibHOr0 yCHiXy Y41 HEB/AYi, TOMUJIOK Ta A0CATHEHD; 6)
niZOUTTA MACYMKIB pO60TH KOMaH/IU; B) peKOMeH/allil Ta BACHOBKH Ha Mail Gy THE.

- CIMCOK BUKOPUCTAHUX [KepeJ.

- JlofaTku (32 HEOOXiTHOCTI).

Temu iHAMBIAya/IbHOTO 3aBAHHA

Tema 1. bisHec-iges Aas craprany B cdepi iHHOBaLiliHOro miANpUEMHUIITBA

Tema 2. HaykoBe AoC/aig)KeHHA 3 Ipe3eHTal i€l pe3y/ibTaTiB HA HAYKOBO-NPaKTUYHil
KoH(pepeHLii a60 noja4yer CTaTTi y HAYKOBe BUJAHHSA
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Tema 3. CKk/1aaHHSA 3aiBKM HA OTPUMAHHS IPaHTy

Tema 4. bsiarojiitHa akiisi a60 BOJIOHTEPCbKUM MPOEKT

Tema 5. [IpodopieHTaninHui 3axij AJ1A WIKOJIAPIB CTAapIINX KJIacCiB

Tema 6. MaiicTep-kJac (TpeHiHr) nmpo BJacCHUM yCilTHUM NMPOEKT a60 Gi3HeC-A0CBiA

Tema 7. MaiicTep-KJjac (BOpPKIION) NPO YCHIIIHUHA AOCBiJ HepopMaibHOI OCBiTH 3400yBaviB

3arajibHa KiJIbKiCTh roJMH 46

HedopmasibHa ocBiTa

3400yBay BUILLOi OCBITU Ma€ MOXJ/IMBICTb Nepe3apaxyBaTH OKpeMi TeMU ab0 MUTaHHS Kypcy LIJISAXOM
BiZiBiyBaHHSA npodeciiHUX KypCiB, TPEHIHTIB, OHJIalH-0CBiTH, IpodeciiHUX cTaXKyBaHb, y cdepi, 110
BiZNOBija€ HaBYaJbHUM LiJIAM AUCLHUIIiHMU.

Jl11 3apaxyBaHHsA He0OXiJJHO HaflaTU: cepTUIKaT (eJleKTPOHHUM ab0 APYKOBaHMH) PO NPOXO»KEHHS
KypCy/CTa)KyBaHHS1, OIMC NPOrpaMU TPeHIHIy i3 3a3Ha4eHHAM 3MiCTy TeM, 06CATY Ta TPUBaJIOCTI.

PekoMeH/0BaHi KypCH, TPEHIHI'H, CTa>KyBaHHS

1. OCHOBH NMPOEKTHOTO MEHEPKMEHTY.

https://prometheus.org.ua/prometheus-free /project-management-basics/

2. OCHOBH IPOEKTHOI'0 MeHePKMeHTY: CTBOPEHHS Ta IJIaHyBaHHS IPOEKTY.
https://prometheus.org.ua/prometheus-free/project-management-fundamentals/

3. CyyacHe KepiBHUIITBO MPOEKTAMHU - MUCTELTBO MOPYIIEHHS TPaBHJIL.
https://prometheus.org.ua/prometheus-free /sovremenne-kerivnitstvo-proektamy-porushennya-pravyl/
4. Foundations of Project Management.
https://www.coursera.org/learn/project-management-foundations?action=enroll

JlitepaTypa, HaBYaJ/IbHI MaTepia/iM Ta iHpopMaLiiiHi pecypcu

OcHOBHa JiiTepaTtypa

1 YnpaBJliHHSI IpOEKTaMU: Teopis Ta IPaKTHUKa : HaBY. nocib. / I'. B. CTapyeHko. - YepHIriB : BUAaBelp
Bparuneus O. B, 2018. - 306 c.

2. YupaBJsiiHHS IpOeKTaMH Ta pu3rMKaMu : HapyanbHuii nocionuk / 0.1. lkoBeHko. — HixkuH: BumaBenb
[1IT JIucenko M.M,, 2019.- 196 c.

3.3auko 0. b, IBanyca A.l, Ko6uskin /I.C. YnpaB/iHHA NIpoeKTaMU: Teopis, NpaKTHKa, iHpopManiiiHi
TexHoJioril. - JIbBiB: JIIY BXK/], 2019. - 173 c.

4. YrpaBJIiHHSA MPOEKTaMHU Ta cTapTanaMmu B iHaycTpii 4.0: nigpyynuk / C.B. BoitTko.- Kuig: KIII im. L.
Cikopcbkoro, Bua-so "llosiTexHika", 2019. - 200 c.

5. Fundamentals of Project Management (Joseph Heagney, AManA 2012), URL:
https://www.nesacenter.org/uploaded/conferences/SEC/2014/handouts/Rick Detwiler/15 Detwiler R
esources.pdf

6. PMBOK® Guide - Seventh Edition, URL: https://www.pmi.org/pmbok-guide-
standards/foundational /pmbok

7. Scrum: The Art of Doing Twice the Work in Half the Time. Hardcover - September 30, 2014 by Jeff
Sutherland

8. SCRUM Approach for Project Management: Introduction to Scrum (CollabNet), URL:
http://www.youtube.com/watch?v=D8vT7GOWATM&Iist=UURttfRo2G Vp8pPFGgDKVwQ&index=1&feat
ure=plcp

9. Divergent vs Convergent Thinking - RISE Beyond, URL: https://www.risebeyond.org/divergent-vs-
convergent-thinking/

10. Design Kit: http://www.designkit.org/

11. David Kelley, Tom Kelley Creative Confidence: Unleashing the Creative Potential Within Us All: Crown
Business; 1 edition, 2013. - 304 p.
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https://prometheus.org.ua/prometheus-free/project-management-basics/
https://prometheus.org.ua/prometheus-free/project-management-fundamentals/
https://prometheus.org.ua/prometheus-free/sovremenne-kerivnitstvo-proektamy-porushennya-pravyl/
https://www.coursera.org/learn/project-management-foundations?action=enroll
https://www.nesacenter.org/uploaded/conferences/SEC/2014/handouts/Rick_Detwiler/15_Detwiler_Resources.pdf
https://www.nesacenter.org/uploaded/conferences/SEC/2014/handouts/Rick_Detwiler/15_Detwiler_Resources.pdf
https://www.pmi.org/pmbok-guide-standards/foundational/pmbok
https://www.pmi.org/pmbok-guide-standards/foundational/pmbok
https://dlc.kpi.kharkov.ua/mod/url/view.php?id=25503
http://www.youtube.com/watch?v=D8vT7G0WATM&list=UURttfRo2G_Vp8pPFGqDKVwQ&index=1&feature=plcp
http://www.youtube.com/watch?v=D8vT7G0WATM&list=UURttfRo2G_Vp8pPFGqDKVwQ&index=1&feature=plcp
https://www.risebeyond.org/divergent-vs-convergent-thinking/
https://www.risebeyond.org/divergent-vs-convergent-thinking/
http://www.designkit.org/

12. Robert S. Kaplan and Anette Mikes Managing Risks: A New Framework , URL:
https://hbr.org/2012/06/managing-risks-a-new-framework

13. Internal Rate of Return (IRR), URL:
https://corporatefinanceinstitute.com/resources/valuation/internal-rate-return-irr/

14. Key Performance Indicator (KPI): Meaning, Types, Examples, URL:
https://www.investopedia.com/terms/k/kpi.asp

15. Project Management: The Managerial Process / Erik W. Larson, Clifford F. Gray. —5th ed. p. cm. —
(The McGraw-Hill/Irwin series, operations and decision sciences), 2011.

16. CucteMa cTaHAapTiB 3 opraHisauii HaB4asbHoro npouecy. TEKCTOBI JOKYMEHTHU Y COEPI
HABYAJIBHOTI'O ITPOLECY. 3arasbHi BUMoru o BukoHanHs1. CT3BO-XI11-3.01-2025.
https://blogs.kpi.kharkov.ua/v2 /metodotdel/wp-content/uploads/sites/28/2025/06/STZVO-HPI-3.01-

2025-2.pdf

Cucrema oOLiHIOBAaHHA

[lizcyMKoOBa OLIiHKa 3 OCBITHBOTO KOMIIOHEHTA BU3HAYAETHCA BiZ|IOBiJa/IbHUM JIEKTOPOM 3a TEMaMH,
BHUJIaMU 3aHSTh, TOLIO y Bi/IMOBITHOCTI 10 CH/IabyCy i € iHTerpaJibHOM OIIHKOI pPe3yJIbTaTiB yCiX BUIIiB
HaBYaJIbHOI AifiIbHOCTI 34006yBaya Builoi ocBiTu. [licyMKkoBa oljiHKa NOBUHHA Bilo6pakaTH BCi OI[iHKU
3a CKJ/IaJIOBMMU HaBYaJbHOTO NPOLeCy 3 YpaXyBaHHSM iX BaroBUX NOKA3HUKIB k:

[IoTOYHUU KOHTPOJIb KoHTpoJibHI po60TH [HpuBigyanbHe [lincymkoBuit
(mpakTuuHi, ceMiHapchbki, (32 HasgBHOCTI), ky 3aB/laHHA KOHTPOJIb
JabopaTopHi 3aHATT), kq (3a HasiBHOCT), k3 (ms1s1 OK 3 icniutom), k,
0,4 0,2 0,3 0,1

CyMa koedillieHTiB NOBHMHHA CKJIaAaTH oguHuLt0: ki + k, + k3 + k, = 1. Tlig6ip BaroBux koedilieHTIB
MiICYMKOBOI OL[iHKY 3/I1iCHIOE PO3POOHUK KypCy.
Po3paxyHoK MiICyMKOBOI OI[iHKH ITPOBOAUTHCS 32 pOpPMYJI010:

O=101 ki+K ky+1-ks+Ilk-ky
ne: Il - cepeaHbO3BaXKEHA cepe/iHA OlliHKA 32 MOTOYHUI KOHTPOJIb
[ - o1jiHKa 3a BUKOHAHHS iHAMBIAyaJlbHOTO 3aBAaHHA
K - cepeiHbO3Ba)KeHa OI[iHKA 32 KOHTPOJIbHI pO6OTH
Ik - olliHKa 3a MiZICYMKOBUI KOHTPOJIb

_ Hl -a1+H2 ~a2+...+ﬂn-an

15
i=1 Qi

Jile:  a; - BaroBui KoeQil[ieHT 3a MpaKTUYHE 3aHSATTS.

_ Ki-by
iz b

Jle:  b; - BaroBuil KoedilliEHT 32 KOHTPOJIbHY POOOTY.

K

IIIxa/1a oLiHIOBaHHSI
[ToTouHi oniHkY 3a kKoXxHY ckiagoBy (I1, K, I,...)

CymMma . .
BUCTaBJIAIOTBHCA 32 100-6a/IbHOIO 1IKAJ/I0I0 3TifHO 3 621111113 HanionasbHa oniiHKa ECTS
roamsensas lon puncnios uous otbuenania 0-100 B :
. 82-89 Jobpe B
OCBi HTY «XITI».
BITHU» « » 75—81 [l06pe C
i . . . 64-74 3a10BiJIbHO D
iZIcyMKOBa OLliHKa BUCTABJISIEThCSA BiZMOBiIHO 710 -
60-63 3a10BiJIbHO E

po3paxoBaHoi O 3 OKpYTJIEHHAM /10 HAaW6JIMKIOT0
I[iJIOT0 YKCJa B O6i/bIIY CTOPOHY.
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35-59 HesazoBinbHO FX
(moTpibHe JOJaTKOBE
BHBYEHHS)

1-34 HezagmoBisnibHO F
(moTpibHEe mOBTOpPHE
BHUBYEHHS)

HopMu akaaeMiyHOI eTHKM i IOJIITUKA KypCy

3100yBay BUIOI OCBiTH MOBUHEH JAO0TPpUMYBaTHCA «KoJleKcy eTUKHY aKaZieMiuHHUX B3a€EMOBITHOCHH Ta
nobpoyecHocTi HTY «XIlI»: BUSABAATHU AUCHUIIIHOBAHICTh, BUXOBAHICTh, J0OPO3UYJIUBICTh, YECHICT,
BignmoBiganbHicTh. KoHdaikTHI cuTyalii moBHHHI BiAKPUTO 06roBOPIOBATHCS B HABYAJbHUX I'PyMax 3
BHUKJIaZlaueM, a IPHU HEMOXKJIMBOCTI BUpillleHHS KOHQJIIKTY — IOBOJUTHCS 10 BijoMa CIiBPOGITHUKIB
JUpeKuil iIHCTUTYTY.

HopmaTuBHO-IIpaBoOBe 3a6e3neyeHHs BIPOBaXKEHHS IPUHIIUIIIB akaieMiyHoi fo6podecHocTi HTY
«XIII» po3mimieHo Ha caiTi: http://blogs.kpi.kharkov.ua/v2 /nv/akademichna-dobrochesnist/

IloroaxeHHsA
Cunabyc noro>kKeHo 31.08.2026 %//‘ 3aBigyBad kadeapu
af# - Haranis IIMATBKO
31.08.2026 i, Tapanr Ol
¥ gy lerpo ®OLLIN
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