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BCTYII

VYkpaiHa npoJoBKy€e 3HAXOAUTUCh B YMOBAX MEPEXiTHOT CKOHOMIKH.
Tpanchopmailis eKOHOMIKA BiIOYBAETHCS MOBUIBHUMH TEMIIAMH, B TOH 4ac
SIK TIPOBIOHI KpalHH CBITY AaKTHBHO CTBOPIOIOTh TJIOOANBHUN PHHOK
KOHKYPEHTOCIPOMO>KHOT MPOAYKIIii.

CyuacHi JOCTIKEHHS TOKa3yIOTh: MO0 ITOMOTTHCS e()eKTHBHOCTI
Oi3HeC-IisIIbHOCTI OpraHi3amii MpM BUKOPHCTaHHI KOHKPETHOTO MiAXOY,
HAWOIIBII  paliOHAJILHUM  3acO00M €  3aCTOCYBaHHS  METOZOJIOTIT
MPOEKTHOTO MEHEIDKMEHTY, KOJIM MpodiieMa peopraHizauii miJnpueMcTBa
BUPINIYEThCS B paMKax pPETEJHFHO PpO3pOOJICHOI MpOrpamMH  IPOEKTIB.
Posrany 3aBmaHb yNpaBiiHHS SIKICTIO B TPOEKTaX NPHUCBAYECHO JAHWH
HaBYAILHUI TTOCIOHMK. OCKIJIBKHA AKICTh € OJHHWM 3 TOJIOBHUX YMHHHUKIB
KOHKYPEHTOCIIPOMOKHOCTI 00’ €KTIB (TOBap, MEepCOHAl, OpraHi3ailis), mopsz
3 I[IHOI0, CEPBICOM CIOXXKHBaua, pecypco30epeKeHHsIM, IPOAYKTHBHICTIO Ta
SIKICTIO YIPaBIJIIHCBKHUX PIllIEHb, TO B3a€EMO3B’SI3KaM SKOCTI 00’€KTIB 3
IHIIUMU ~ QaKTOpaMH  KOHKYPEHTOCIIPOMOXHOCTI 00 ’€KTIB  TPUALICHO
0COONMMBY yBary 1 TIIOKa3aHO, IO KOHKYPEHTOCIPOMOXKHICTIO (SIK
CHCTEMOIO) MOKHa KepyBaTH. Y CBiTi 0i3Hecy po3pobieHi Ta 6araTopazoBo
BunpoOyBaHi e(EeKTHBHI MiAXOAW WIOAO0 BAOCKOHAJICHHS MisNTBHOCTI
opranizaniii. be3ymMoBHO, mepmn HiXX BHUKOPHUCTOBYBATH TOW UM IHIIHMH
MiIXiT 7O BJAOCKOHAJIGHHS IisUIbHOCTI Opradizailii, HeoOXiIHO peTeIbHO
BUBYUTH BiAIIOBIHICTH METO/IIB Ta IHCTPYMEHTIB X0y 10 MOXJIMBOCTEH
X BUKOpHCTaHHS B OpraHizarii.

VY cy4yacHMX [pKepesiax BiJI3HAYalOTh TPH TOJIOBHI TNPHYUHA
HEBJIAJIOTO BUKOPHUCTAHHS OY/Ib-SIKOTO 13 3a3HAUEHUX ITiIXOIiB:

1 Cripobu BHeceHHs JpiOHUX YIOCKOHAJIeHb y poOOTy opraHizarii B
TOH MOMEHT, KoJiu OyJia moTpiOHa 1X KapAnHaIbHA mepedyaoBa.
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2 HenmocratHs y4acTh IIEpCOHAITY, a TOJIOBHE — BHIIIOTO KEPIBHUIITBA
y CTBOpEHHI Ta (DYHKIIOHYBaHHI B OpraHizaii nporecy rnepedyoBu.

3 HeBipHuii Bubip cucteM i METO/iB MEHEJDKMEHTY SIKOCTI, IX BUOIp
0e3 ypaxyBaHHs 0COOJIMBOCTEI KOHKPETHOI OpraHizarii.

TakyM 4MHOM aKTyaJbHHM CTa€ CTaH BUPIIICHHS 3aBAAHHS YIPaB-
JHHS SKICTIO MPOAYKII B OpraHi3amisx s IiJABHIIEHHS KOHKYPEHTOCII-
POMOXXHOCTI 00’€KTiB, IO TOBMHHA 0a3yBaTHUCS Ha BiOIOBITHOMY
METOIUYHOMY 3a0e3IeUeHi.

VY mepuioMy po3zisii HABYaJILHOTO MOCIOHMKA PO3TJISIAIOTHCS OCHO-
BHI MPHUHIUIN CHCTEMH MCHEPKMCHTY SKOCTI BINIMOBIIHO 1O CTaHAAPTY
ISO 9000: 2000, mpoaHai3oBaHO B3a€EMOBITHOCHHHU 3araJlbHOTO MEHEIK-
MEHTY Ta MEHEKMEHTY SIKOCTi, pPO3IJIAHYTI NMpoOIeMH 3aCTOCYBaHHS Cy-
YaCHOI KOHIIEMIII] MCHEPKMEHTY SIKOCTI Ha yKpaiHCHKHUX I JIPHEMCTBAX.

Y gpyromy po3aiti MpPOAaHANi30BaHO METOMU Ta IHCTPYMCHTH
YIPaBJIiHHS SIKICTIO 00 €KTIB, HABEJEHO PE3yJbTAaTH 3aCTOCYBaHHS TEXHO-
Jorii MeToay CTpyKTypyBaHHs (yHKuii sikocti. PosrimsiHyTo ocoGmuBoCTi
3aCTOCYBAaHHSI CTaTUCTHYHUX METOJIB KOHTPOJIIO Ta YNPABIIHHS SIKICTIO
00’€KTIB, HABEJICHO MPUKJIAAN 3aCTOCYBaHHS [IMX METO/IIB.

VY TperboMy pO31iUTI PO3IISIHYTa 3arajbHa CTPYKTypa YNpPaBIiHHS
MIPOrpaMoI0 MiJABUIIICHHS MPOJIYKTHBHOCTI OpraHizailii Ta 0COOIMBOCTI BH-
KOPHUCTaHHSI CUCTEM 1 METOJIB MiJBHUILIEHHS €(EeKTUBHOCTI MISUILHOCTI Op-
raHizaiu.

VY derBepTOMY PO3[iNi Ha OCHOBI MPOAHATI30BAHUX CYYaCHHX IIiJ-
XOJIiB, PO3IIBINAIOTECS (DAKTOPH 1 HOPMATHBH KOHKYPEHTOCIIPOMOXHOCTI
00’exTiB (TOBapy, MepPCOHATY Ta OpraHisawil), a TAKOX MPUBEICHO 3aCTOCY-
BaHHS METO/iB OLIIHKHA KOHKYPEHTOCIPOMOXKHOCTI 00’ €KTIB.

VY m’aToMy pO3IiTi MPEACTaBICHO OMHUC Ta OCOOJIMBOCTI CTPYKTYPH
CHCTEMH YIPABIIHHS OpraHi3alli€ro, sSika Opi€HTOBaHA HAa KOHKYPEHTOCIIPO-
MOXHICTb. TakoX pO3IIISNAETHCS MEXaHi3M peainizauii crpaterii mijgBu-
IICHHS KOHKYPEHTOCIPOMOXHOCTI opranizamii. [IpuBefieHO TOUITBHICTH
3aCTOCYBaHHSI IPOrPaMHO-OPIEHTOBAHOTO YIIPABJIIHHS OpraHi3alielo Npu
PpOo3po0ITi KOHKYPEHTOCITPOMOXKHOCTI 11 MPOAYKITii HA OCHOBI iHHOBAIII.

TeopeTnyHiii Ta METOAOJOTIYHHUIA MaTepian MpeAcTaBIeHuH y poOo-
Ti BUCBITJIIOE OCHOBHI THTAHHS, IO TOB’s3aHi 3 MPUHITUIIAMH 1 METOAAMH
OIIIHKH KOHKYPEHTOCIIPOMOXKHOCTI 00'€KTiB.
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1. CYYACHA KOHUENIIS YITPABJIHHSA SIKICTIO

JlocBix KpaiH 3 PO3BHHYTOK PHUHKOBOIO €KOHOMIKOIO CBIAYHTH, LIO
CTaTH KOHKYPEHTOCIPOMOXXHOIO MOJXKE TUIBKM TaKa oOpraHizauis, sKa
JOCATIIa BHCOT Y 3arallbHOMY YIpaBJiHHI (3araJbHOMY MEHEIKMEHTI),
CHCTEMHO KepyIoYd IHHOBALiIIMH Ta IHBECTHLIAMH, (iHaHCAMH 1
MIEPCOHATIOM, TPOEKTaMH 1 3HAHHSAME, MapKETHHIOM i BHPOOHHIITBOM.
OcHoBHa izmes wiei koHuenuii moysirae B CTPYyKTypu3amii Ta moOymoBH
nepero e, [IpoekTyBaHHs CHCTEMH OpraHi3allii i MOTUBAIIT BKIIOYAIOTh
CyYacHi CHCTEMH MEHEIKMEHTY SIKOCTi, Taki sk [1]:

e MCHEIKMEHT sSKOCTi Ha ocHOBI cragmaptis 1ISO 9000: 2000;

® CHCTEMY 3araJbHOTO MEHEIDKMEHTY skocTi TQM;

o wmeton «Illicte Curm» [2] Ta iH.

OCKibKM ~ BKJIOYEHHS Y  TNPOEKT  PO3BUTKY  oOpraizamii
(pebopmyBaHHs, pecTpyKTypu3aiii Ta 1iH.) Ti€el YW IHIIOI CHCTEMH
MEHEDKMEHTY SKOCTI 3aJIeKUTh Bl MaciuTaly il 3MiHM, THUIy, METOJIB
YIIPaBIIiHHS, KOPIIOPATUBHOI KYJIBTYPU Ta iHIINX (aKTOPiB, PO3TISTHEMO B
IBEOMY PO3JLTI HAHOLIBII BiIOMIi 3 HHX.

1.1. IIpyHUMOHN CHCTeMH MEHeIKMEeHTY IKOCTi BiinoBiHO 10
cranaapty ISO 9000: 2000

OcuoBHmit 3mict cragmaptiB [SO 9000 — me pekomeHmarii, mo
MICTSTh BHIU HisUTBHOCTI, SIKi JOIUIGHO BIPOBATUTH HA MiANPHEMCTBAX,
00 oprafizyBaTH e(peKTUBHY pOOOTY 3a SKICTIO.

IIpu po3pobiieHHi ocTtaHHBOI Bepcii ctanmaptie ISO 9000: 2000
Oyu BpaxoBaHi BiCiM IPHHIIMITIB YIPaBIiHHS SKicTHO [3].

IIpunyun I — opieHTAIlis HAa CIIOKHUBAYA.

IMpn po3pobieHHi crpaTerii pO3BUTKY Oprasizalisi IOBHHHA
BPaxoBYBaTH TeMepillHi i MaOyTHI MOTPeOH CIOKMBaya, BUKOHYBATH iX i
NIParHyTH TIEPEBEPIINTH OYiKyBaHHs KIieHTIB. Lleil mpuHIUI BuMarae Bif
MiATPHEMCTBA MTOTJISATy Ha CBOIO IMPOIYKIIIIO 3 TOYKH 30Py CHOXKHMBAUa.

IIpunyun 2 — NigepcTBO KEPiBHUKA.

KepiBHHMKH BUINOT JIJAHKW MAIOTh OpaTH Ha cede poJib JTiIepiB i CBOIM
0COOMCTUM MPUKIIAJA0M AEMOHCTPYBATH IIParHeHHs 10 SKOCTI.
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Ipunyun 3 — 3amyd4eHHs TPaUiBHUKIB /I8 BHKOPUCTaHHS iX
3niOHOCTEH Ha Oiaro oprasisarii.

Becp mepconanm mimnmpueMcTBa — BiJA BHIIOTO KEpiBHHUITBA [0
pobouoro — Mae OyTH 3aIy9eHUH y JiSUTBHICTD MOAO YIPABIIiHHS SKiCTIO.

Hpunyun 4 — Miaxin 1o yOpaBTiHHS SKICTIO SK IO TIPOIIECY.

BukoHaHHA KOXHOi pOOOTH pO3MIIANAETBCS K IPOIEC, a
(YHKIIOHYBaHHS OpraHi3amii — K JaHIFOKOK B3a€EMOIIOB’ SI3aHHUX IPOIIECiB.
[ponecHuii miaxin 3a0e3nedye B3a€MO3B’ 30K YCiX BUMIB MIsUTBHOCTI, 1X
Y3TOKCHICTD 1 CIIPSIMOBAHICTh Ha JJOCATHEHHS MJICH OpraHizariii.

Tpunyun 5 — cucTeMHMI TIIX1T 10 MEHEKMEHTY.

CucteMHU#l miAXi — Le METOAOJIOTiS JOCHIKEHHS 00’€KTIB SIK
cUCTeM, 3IiHCHEHHsS B oOprasizamii JisJIbHOCTI, CHPSIMOBaHOi Ha
CTPYKTYPYBaHHSI CUCTEMH LIISIXOM YCT@HOBJICHHS 1 PO3POOJICHHS! CUCTEMH
MIPOIIECiB, IO 3a0e3MeUyIOTh JOCATHEHHS 3aJaHuX IIJICH OpraHi3alii.

Ipunyun 6 — MeTor0 opraHizaIlii Mae CTaTH MOCTi{HE TOJIMIICHHS.
JisnpHICTD 3 TONIMIICHHS PO3TIISOAEThCS K Oe3lepepBHUIl mpoIiec.
Peanizamis nporo npuHOMITY BUMarae pOpMyBaHHS Y KOJKHOTO MpalliBHUKa
moTpeON B TOCTIHHOMY IMOJIMIIEHHI MPOAYKIII, MPOIECiB Ta CHCTEMH B
TOMY.

Ipunyun 7 — IpURHATTS pillieHb, M0 6a3yIOThCs Ha (aKTax.

Ha niznpuemMcTBi Mae OyTH pO3yMHHMH OajlaHC apryMeHTIB, SKi
BUKOPHCTOBYIOTBCS [UIsl TIPUUHATTS pilieHh Ta (GOPMYIOThCS Ha OCHOBI
aHaizy JaHuX, GpakTis, iHpopMalii, JOCBidy Ta IHTYILII.

Ipunyun 8 — B3a€MOBUTIHI BIIHOCHHH 3 MOCTAYaIbHUKAMHU.

B3aemni 3ycmist 13 3a0e3nedyeHHs Oe3NepepBHOTO  IOJIIIIEHHS
JUSUTEHOCTI MAFOTh CTaTH HOPMOIO 1 JUTST OpTaHi3allil i JUisi HOCTavalIbHUKIB.

Henrpansuuii  cekperapiar ISO  omyOmiikyBaB  pekomeHparii
«[TpuHINOM MEHEKMEHTY SKOCTI», B SKMX (yHIaMEHTAIFHO 3MiHEHA
¢inocodiss SAKOCTI: MEHEPKMEHT SKOCTI CTae JOMIHYIOUHM Yy MisUIBHOCTI
¢bipmu, foro racio: Bia SKOCTI NPOXyKLii 10 sSKOCTI (GipMHu 3a JOTIOMOTOFO
MIPOLIECHOTO MiIX0/ly B YIPaBJIiHHI HEIO.

CTpyKTypa cTaHZApTiB YITKO BHUAIISE MPUHINI «IUIAHYH — pooH —
nepeBipsti  —  mii»  (mmkn Jlemiara  PDCA), sgxuii  TIOBHHEH
BHKOPHCTOBYBATHCS TIPH PO3POOJICHHI Ta MOKPAIIEHH] BCiX MPOLECIB.

Y 2002 p. TK 176 ISO 3anpomnonysaB [Ipornenypy BIpoBaKEHHS
CHCTEMH MEHEIKMEHTY SKocTi 3a cranmaprom ISO 9000 : 2000 B
opranizarii.



[ponenypa BKJIFOYAE TaKi €TAITH:

® BH3HAYEHHS METH,

e BU3HAUEHHS, YOTO BiA Bac 4UYEKAlOTh KIIEHTH, MEPCOHAI,
MOCTa4YaIbHAKH, aKI[IOHEPH, CYCIIIJILCTBO B LIJIOMY;

e 3actocyBaHH# craHAapTiB [SO y cucTeMi MEHEKMEHTY SKOCTI;

e Km0 cuUcTeMa TmoTpedye MiATBEpKEHHS  BiAMIOBITHOCTI
BAMOTaM CTaHIApTy, HEOOXiTHO 3MIMCHIOBATH IMIATOTOBKY IOKYMEHTIB JO
ceprudikarii.

Mogens CHCTEMH MEHEDKMEHTY SIKOCTI, IO 0Oa3yeThCs Ha
MPOIIECHOMY MiIXO/Ii, Ma€ BUIIIA, moganuil Ha puc. 1.1. [4]

TocriifHe MOMIMIIEHHS CHCTEMH MEHEKMEHTY
SKOCTI

i

CroxuBa- ] ] ] CrnioxuBa-
4i l— 1 — — Bianoinanbauit kepiBHuK i
. BumiproBanss, anani3 .
MeHeKMEHT pecypeiB PIOBAHIA, ' |l _y}| 3anoBonE
[OMiNIIEHHS Hicts

Bumoru Bxix | TIpomecwu sxutTeBoro EB fixin |
> Tosap »
LUKITY TOBApY

——  J{AIBbHICTD, KA J0/A€ L{IHHOCTI;
<« — — — » 0TIk iH(opMmari (3BOPOTHH 3B’30K)

Pucynok 1.1 — Moperns CHCTEMH yIpaBIIiHHS SIKicTO [4]

Mopenb cuCTeMH MEHEIDKMEHTY SIKOCTI [4] neMoHcTpye TicCHHH
B32€MO3B’SI30K ITIPOLECHOTO MMIAX0AY 3 MPHHLUIAMH CHCTEMHOTO IiIX0ay
JI0 MEHEDKMEHTY:

® CTPYKTYpYBaHHS CHCTEMH LIISIXOM yCTaHOBIICHHS 1 pO3pOOICHHS
TIPOIIECIB KHUTTEBOTO ITUKITY TTPOIYKII;

® B33aEMOJIiI0 KOHKPETHUX CIIY)KO CHCTEMH TP JIOCSITHECHHI I1iJIeH;
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e OecsmepepBHE  TONIMIICHHS  CHCTEMH 32  JIOTIOMOTOIO
BHUMIPIOBaHHS, OI[IHIOBAHHS Ta aHAII3Y.

CucteMHHU#l MiAXiA HPHUIyCKAae MOBHE BUKOPUCTAHHS 3BOPOTHOTO
3B’SI3KY 31 CHOXHBAauyeM JJIsi BUPOOJICHHS CTPATEriYHUX IUIAHIB 3 SKOCTI B
KOYKHIHM CKJIa0OBIM 9YaCTHHI CHCTEMH.

Cragmapt ISO 9000 : 2000 opieHTye oOpraizamio Ha TOCTiitHE
TIOJIIIIEHHS STKOCT:

® [IEPETBOPEHHs MPUHIMIY MNOCTIHHOTO MOJNIMIIEHHS MPOIYKIII,
MPOLIECIB Ta CUCTEMHU B METY JUIsl KOXKHOTO TIpaliBHUKA;

e T1oCTiifHe MiBUIICHHS e()eKTHBHOCTI BCIX MPOLIECIB;

® KEpIBHHITBO Ma€ CTHUMYIIOBATH IIPOLEC IOJIIIICHHS MIUITXOM
0COOHCTOI y4yacTi Ta BU3HAHHS TOCATHYTHX Pe3yIbTATiB.

CraHmapT yCTaHOBIIOE OCHOBHI BUMOTH J0 CHCTEMH MECHEIKMEHTY
SIKOCTI:

1. CucteMa MEHEKMEHTY SIKOCTI.

2. BimnoBiganpHICTh KEpiBHHUIITBA.

3. MeHemKMEHT pecypciB.

4. IponecH )KATTEBOTO MUKITY TPOIYKIIii.

5. BumiproBaHH:, aHAITI3yBaHHS Ta MOJIIIICHHS.

1.1.1. Cucrema MeHeIZKMEHTY SIKOCTi

CraHzmapt BUMarae — OpraHis3aiis TOBHHHA:

e BH3HAYATH MPOIECH Ta iX 3aCTOCYBaHHA y BCIH OpraHi3arii;

e BH3HAYATH MMOCIIAOBHICTP 1 B3a€MOJIIIO TPOLIECIB;

® BU3HAYMUTH KpUTEpii Ta METOAM 3AIHCHEHHS MPOIECIB 1
YIPaBIiHHSA HAMH;

e 3a0e3reuyyBaTd IPOIECH Ta IX MOHITOPHHI pecypcamMH Ta
iH(hopMaIIi€io;

e 37iiiCHIOBaTH MOHITOPHHT MPOIIECiB, IX BUMIp 1 aHAI3,;

® BXXMBATH 3aXO(iB /IS MMOCTIMHOTO MOJIMIIICHHS MPOIIECiB.

JlokyMeHTaliss CHUCTEMH MEHEJDKMEHTY  SIKOCTi, 3TrifiHO 31
CTaHJAPTOM, Ma€ BKJIFOUATH:

e 3asBY PO MOJITHKY Ta L y cdepi AKOCTi;

® KEpiBHHIITBO 3 SKOCTI;

® JOKyMEHTH I e(QEeKTUBHOTO TUIAHYBaHHS, 3MIHCHEHHS 1
YIPaBIiHHS MPOLIECAMHU.



1.1.2. Bumie kepiBHHIITBO opraHi3amii 3a6e3meuye:

® TPUHHATTS  JOKYMEHTAIbHO  O(QOpPMIICHHX  3000B’s3aHb
OpraHi3ali€lo y BUTIILII TOMITHKY Ta IIeH y cdepi SIKOCTi;

e  3a0e3ledeHHs CHCTEMH SKOCTI HEOOXITHUMH pecypcamu;

e  oprasizamiro poOOTH ITEPCOHATY B 00JIACTI AKOCTI.

1.1.3. MeHem:KMeHT pecypciB.

OcobmuBy yBary y craHaapti ISO npupinseTbcs MEHEIDKMEHTY
pecypciB, 0COOIHMBO MEPCOHATTY:

® BH3HAYATH HEOOXITHHH PIBEHb KOMIICTCHTHOCTI IMEPCOHANY Y
cepi BIUIMBY Ha SKICTh MPOYKIIIT;

e 3a0e3re4yyBaTH MiATOTOBKY MEPCOHAIY 1 HOro moiH(GOpMOBaHICTh
PO BaXKJIMBICTh SIKOCTI;

e 30epiraTé 3amicH MPO OCBITY, MiATOTOBKY, HABHYKU Ta JOCBIJ
HepCOHANY.

1.1.4. Y po3gini cragmapty ISO 9000 : 2000 «IIpomecu KUTTEBOTO
LUKy NPOAYKIUIi» BCTAHOBIIOKTHCS JKOPCTKI BUMOTH INOAO BHUKOHAHHS
MIPUHITUITY «IUIAHYH — poOH — mepeBipsiii — Nii» KOKHOTO Oi3Hec-TpoIecy.
[Tpu upomy, Bci i il MatoTh OyTH 3a]I0KYMEHTOBAHI.

1.1.5. BuwmiproBanHs, aHaJi3yBaHHS Ta  MOJINIICHHS  —
3aBepUIAbHUN PO3/iJ CTaHAAPTy, B SIKOMY BCTaHOBJIOIOTHCS BUMOTH JIO
MOHITOPUHTY Ta BUMIPIOBaHb IPOLECIB CUCTEMH MEHEPKMEHTY SKOCTI,
MOHITOPDUHTY Ta BHUMIPIOBaHb XapaKTEPUCTUK MPOIYKLii, BHUMOTH JIO
NMOPSIAKY IUIaHYyBaHHS Ta peaiizamii Kopuryrodmx Jii Ha erami
TOTIePEKEHHS MOTCHIITHIX HEBiIOBITHOCTEH.

1.2. Cy4yacHa KOHIIENIisl 3araJIbHOTO MeHeIKMeHTY sikocti (TQM)

3araybHe YOpaBNIHHSA SIKICTEO — II€ KOHKPETHa TEXHOJIOTis
VIpaBIiHHS BCiMa TpoIlecaMH OpraHi3amii 3 MiIBUINCHHS ix skocTi. Lls
TEXHOJIOTis CKIaa€eThCA 3 TPHOX HifgcucteM [5, 6]:

e 0a3zoBa migcWcTeMa — M€ 3aco0H, SKi 3aCTOCOBYIOTBCS JUIS
aHawi3y i JOCHIPKEHHS SKOCTI, [Ie CTATHCTUYHI METOIU KOHTPOJIIO;

® TijcucTeMa TEXHIYHOTO 3a0e3MeueHHs — 1 MPUHOMH i IporpaMu
HaBYaHHS TIEPCOHATY MTPABMIIBHOMY 3aCTOCYBaHHIO TEXHIYHHUX 3aC00iB;
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® TiJCHCTEMa BJOCKOHAJICHHS Ta PO3BUTKY INPHHIMIIB CHCTEMH
3aranpHOr0 MeHemkMeHTy skocti (TQM) i ix aganTanis 10 KOHKPETHHX
BUMOT PUHKY.

OcHoeHi inei TQM chopmynsoBani B poborax I'. Taryri i B
HAYKOBHX po3poOKax kopmopartiii «Toiora» i «Mimy6ici» [5, 6].

OcuoBy TQM yTBOPIOIOTH IPUHIIHIIH:

® SKiCTh — HEBill'€MHUI €JIEMEHT Oy/Ib-SIKOTO TPOIIECY;

® IIJBHMIICHHS SKOCTI MOXKHA JOCSTTH TIJIbKH 3yCHUIIIIMH BCIX;

® BIJOBIAAIBHICTH 3a SKICTh MOBUHHA OyTH aIpeCHOIO;

® HOBI TEXHOJIOTIT U PeaIbHOTO MiIBUILEHHS SIKOCT;

® KOHTPOJIb 3a NMPOIECOM €(hEeKTHBHIMNH, HIK 32 pe3yIbTaTOM.

Merta 3actocyBanHs TQM — HOCSTHEHHS TOBTOCTPOKOBOTO YCIIIXY
OULIXOM ~ MakCHMajlbHOTO  3aJ0BOJICHHS  3alHTIiB  CIOXKHBAiB,
CHiBPOOITHUKIB, CYyCHIIBCTBA.

3apnanHs TQM: moBHa BiACYTHICTH Ae(eKTiB i HEBUPOOHHUHX
BUTpAT, MOCTii{HE MOJIIIIEHHS SKOCTI IPOAYKII Ta MPOIECiB.

Taktinka TQM: monepemkeHHs MPUYUH JAe(EKTiB, 3aIydeHHs BCiX
CIIBPOOITHUKIB y JTisSUTEHICTP 3 IOJIIIIICHHS SIKOCTI, pETyJIIpHa CaMOOIIIiHKA,
BHKOPHCTAHHSA HAayKOBHX MiAXOJIB IPH BHPIMICHHI MPOOIeM, TMPUHAHATTSI
pillieHb TUIbKK Ha (haKTax, a He Ha IHTYIIT.

Oprani3auii, siki BUKOpucToBYI0Th TQM, BpaxoByIOTh Ha MPaKTHUII
BiCIM HOT0 0COONUBOCTEH:

1. Pore KepiBHUIITBA IOJJAETHCS B TAKUX HOTO JisIX:

e aKTHUBHA MO3MHIIis, CTBOPEHHS aTMOc(hepH AOBIpH;

e BpaxyBaHHs NOTPeO yCiX YYaCHUKIB yro;

® HaBYaHHs [EPCOHAJY, HACTAaBHUITBO.

2.0pieHTamnis oprasizaiii Ha CIIOKHBaJa repeadoayae:

® BHBYCHHS IONMUTY 3 METOK MOBHOTO 3aJJ0BOJICHHS IMOTped Ta
OUiKyBaHb CII0)KHMBaUiB 110/I0 TOBApPY, LIiHH, IIOCTABOK;

e 3a0es3neyeHHs OajaHCy B 3alUTax CIIOKUBAYiB 1 BCIX I1HIIMX
3aIiKaBJICHUX B €(DEKTUBHIN JiSUILHOCTI (ipMHU.

3. 3anydeHHs BCiX CHIBpOOITHUKIB — BiJl PAJOBHUX JO BHIIOTO
KepiBHHUITBA — 710 e(eKTUBHOI pOOOTH 3 TOKPAIIEHHS SKOCTI:

® y9acTh CHiBPOOITHUKIB Y MisITBHOCTI TYPTKIB SIKOCTI.

4. IponecHuit miaXij 10 yIPaBIiHHS SKICTIO:

e Oyap-sSKWU{ BUI AISIIBHOCTI MOXKE OyTH MOJaHUN SIK TIPOLIEC;
10



® YOpaBJiHHA SIKICTIO MNPOAYKUIi MIISIXOM YHPaBIIHHS SKICTIO
MIpoLIeCY Ha OCHOBI 3alIO0DKHUX [Iiif, B TOMY YMCIIi TUIAHYBaHHS, KOHTPOJIIO
1 TIOJIIMIIEHHS SKOCTI.

5. TocriiiHe BIOCKOHAJEHHS SIKOCTI BiIOYBA€ThCS 3a TAKUMHU
eTanaMmu:

e BHOIp npobieMu, miadip KOMaHIH;

® JIlarHOCTHKA 1 BUCYHEHHS TiIOTe3 A PO3B’si3aHHs po0iem;

e po3poOKa anbTepHATHBHUX PillIeHb, TOIIYK ONTHMYMY.

6. CrpareriyHe IUIaHYBaHHS OXOIUIIOE HE JIMIIE JOCSTHEHHS
BUPOOHUYO-TOCTIONAPCHKUX I[iJICH, aje i Takux SK MO3UTUBHUI MiOBUI
00pa3 KoMIaHii, MPEeCTHX TOProBUX MAPOK, IMIZK Ta iH.;

7. TlocriitHe omiHEeHHs €()EeKTHBHOCTI POOOTH LIOAO MOJIMIIEHHS
SIKOCTI Tepemoayae:

® [IaHyBaHHs KPHUTEPIiB SIKOCTI MPOIYKIT Ta MOPSIOK MPOBEICHHS
OI[IHIOBAHHS;

® KOHTPOJb i IOTOYHE OLIHIOBAHHS JOCATHYTOIO DPIBHS SIKOCTI,
BKJIIOYAIOYM  BXIJHMH, oOlepamiiHud 1 NpUAMaIbHUH  KOHTPOIb
TEXHOJIOTIYHUX TPOLECIB Ta BAPOOHUYMX Olepalliid.

8. B3aeMOBUTiIHI CTOCYHKH 3 TOCTaYalIbHUKAMH:

® CIiJIbHE MOJIMIIEHHS SKOCTI MPOAYKIIIi 1 POIeciB;

e 00MiH iH(pOpMAIli€l0 Ta TNIAHAMH Ha MaiiOyTHE.

JlocBin OaraTboX KOMIIaHIM MMOKa3ye, 10 BIIPOBAPKEHHS CHCTEMH
sskocTi Ha 0a3i cranmaptie ISO 9000 103BOJISIE TINBKH IMO3HAYUTH
MiHIMaIbHO HEOOXIZAHWI pPIBEHb MEHEMKMEHTY sKocTi. [yl NOCSTHEeHH:
YCIiXy Ha PUHKY HEOOXiTHO BUKOPHUCTOBYBATH CYYacHI MiAXOIH 1 METOIU
MenekMenTy «TQMy, «lllicTs curm», Metoau Taryri Ta iu. [3, 5, 6]

Ha »xanb, ykpaiHChKi KOMIaHIT IPOMyCTHIIN OaraTo erariB pPO3BUTKY
MEHEIDKMEHTY SKOCTi, SKHM B JaHWH Yac y MPOBIAHUX e(EKTUBHHUX
oprasizamisix (GakTHYHO TEPEeTBOPHBCS Ha 3arajbHill MEHEIKMEHT iX
YOPaBIiHHS.

B3aeM03B’5130K 3aralbHOTO MEHEKMEHTY Ta MEHEKMEHTY SKOCTi
Ta eranu iX po3BUTKY [5] HaBe/eHi Ha cxeMi puc. 1.2.

Sk mokazaHO Ha PUCYHKY, OCHOBOKO 3arajbHOT0 MEHEIKMEHTY i
MEHEIDKMEHTY sKocTi € cucrema @. Teitmopa [5], siky BiH po3poOuB Ha
moyatky XX cromiTTa. Cuctema BKJIIOYala KOHIIETIIO HAyKOBOTO
MEHEIDKMEHTY 1 MOHATTS BEPXHBOTO 1 HIDKHBOTO IIOJIS JIOIYCKY SIKOCTi, a
TaKOX BBOJMIIA ITOCATy HE3aJIEKHOTO iHCTIeKTOpa 3 sikocTi. Hamaumi (3 1920-
x 10 modatky 1980-x pokiB) NUISXH PO3BUTKY 3arajlbHOTO MEHEIKMEHTY

Ta MEHEIDKMEHTY SIKOCTi, SIK MOKa3aHO Ha cxeMmi, posiinumucs. [Ipobnemu
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SIKOCTI PO3pOOISIIMCS SIK 1HXKEHEPHO-TEXHIYHI NPOOJIEMH KOHTpOJIIO, a
MOTIM 1 YHpPaBIiHHS SIKICTIO, & 3arajJbHUH MEHEIPKMEHT pO3pO0IIsB
opraHizamiiiHi CTPYKTYpH 3 YpaxyBaHHSM COILaJbHO-TICHUXOJIOTIYHUX
0COOJIMBOCTEN CYCIINIBCTBA.

AMeHeKMeHT
SIKOCTI

TQM, QM na ocosi 1SO B
9000 : 2000, UQM, 14
Tpunnunis E. [leminra,
«Iicts Curm» B

TQC, CWQC, Kouna sikocTi,
QC, uynb gedekris, QFD,
Meroau I'. Taryti

TamyzeBwuii
. N . MEHEKMEHT:
SQC, teopist HamilHOCTI, dinancosuii,
TUTAHYBAHHA Marpuuna MapKETHHIY,
CKCTICPUMEHTIB opraxizamiiiHa BUPOOHUIITBA,
CTPYKTYpa. iHHOBALiH,
CucreMHuit 1HBECTHIIIi,
KacH4HA MmKona chyau.iﬁHI/Iﬁ Ea MePCOHAIY
ncTeMa MEHEDKMEHTY TIOBEAIHKOBHH
JlokTpuHa maxonun
WTIOJICBKUX
D \Teidapa BiTHOCHH»
1900-1920 pp. 1920-1950 pp. 1950-1980 pp. 1980 p—» 3aranpHuii
MEHEDKMEHT

PucyHok 1.2 — B3aeMOBiIHOCHHH 3aTalTbHOTO MEHEKMEHTY Ta MEHEIDKMEHTY
SIKOCTI

Ha puc. 1.2 MBQ - menemxMeHT Ha ocHOBI skocti; MBO —
ympaBiiHHS 32 usiMu; TQM — 3aranbHu MeHeIkMeHT skocTi; UQM —
yHIBEepCaJIbHUH MEHEPKMEHT sikocTi; QM — meHemkmeHT sikocti; TQC —
3arajpHe ynpaniinHs skicTio; CWQC — KOHTpoub SKOCTi B MaciuTadi Beiei
kommnadii; QC — ryptku koHTpomo sikocti; QFD — posropranus QyHKIiH
sixocTi; SQC — cTaTUCTUYHUI KOHTPOJIb SIKOCTI.
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Kontpons sikocTi mpoaykuii, sikuii poszpobuB @. Teimop [5],
0€3yNMHHO YAOCKOHAJIIOBABCS, IPOXOASIH €TaNN: CTATHCTHYHNIN KOHTPOIb
SIKOCTi; KOHTPOJIb SKOCTI y BCIH KOMIIaHil; 3arajbHe YIpaBIiHHS SKICTIO.
[MocTynoBo «BOMpalO4YM» METOAW, WIIXOAM 1 IHCTPYMEHTapid «HAyKu
MEHEIDKMEHTY», TIepPEeTBOPIOIOYNCH Ha MEHEHKMEHT SKOCTi Ha ocHOBi [SO
9000: 2000, yHiBepcalbHIUH MEHEKMEHT SIKOCTI 1, HapeIlTi, y 3araibHUi
MEHEKMEHT sikocTi Ta Metopoiorito  «licte Curm», oTpuMaBIIN
3aranpHy Ha3By «MEHEKMEHT Ha OCHOBI sikocti MBQ» [5].

OcHoBHa KoHIeNisI MeHekMeHTY MBO morsirae B cTpyKTypH3anii
i po3ropTaHHi Wije# (CTBOpEHHs AepeBa Iliieil), a TMOTIM Y MPOCKTyBaHHI
CHUCTEeMHU Oprasizamii i MOTHMBallii NOCSTHEHHS IMX LIeH, 3a0e3rneuyroun
SIKICTh YCIX IIPOLECIB Y OisUTbHOCTI KOMIaHII.

Takum 4ymHOM, TiHOO&IPHA MeTa Oynb-1KOI KOMIAHII «cTaTh
KOHKYPEHTOCIIPOMOJKHOIO» MOXK€ OYyTH MOCATHYTa TUIBKH CHUIBHHMH
3YCWUISIMU 3araJiHOr0 MEHE/PKMEHTY Ta MEHE/KMEHTY Ha OCHOBI SIKOCTI,
TOOTO cHocTepiraeTbesi mpoiec 3pomryBanass MBO i MBQ Ha sikicHO
iHmomy piBHi. TimbkM B KOMMaHii, IO JOCSTNa YCIIXiB y 3araJbHOMY
ynpasiiaHi, BukopuctaHas cucteMu TQM (Licte Curm i 0yab-sikoi 1HIIOoT)
CTa€ He TiJIbKH MOXJIMBUM 1 HEOOXiTHUM, aJie 1 e(heKTUBHUM.

Hduns BopoBampkenHss TQM  y  J#isbHICTH  oprasizamii
PEKOMEHIYETHCSI TaKa MOCITOBHICTb:

® 3MIHCHUTH M7 BCHOTO IIEPCOHANTY OpraHi3alii HaBYaJIbHY
nporpamy «CydacHi MeToau peopMyBaHHs KoMmnaHii B pamkax TQM»;

e BCi po0OTM TOBHMHHI MPOBOJMTHCA Ha 0a3i  MPOEKTYy
pedopMyBaHHS KOMIIaHii, OJJHAM 3 PO3JIUTIB IKOTO Ma€e OyTH «MeHEeIKMEHT
SIKOCTI»;

® TPOEKT Mae€ 3IIHCHIOBATHCS Ha TJIi CHCTEMHOTO BIPOBAKCHHS
METOMIB  3arajlbHOr0 MEHE/KMEHTY, 10 BKJIIOYAIOTh  YIPaBJIiHHSI
IHBECTHIIISIMH, IHHOBAI[iSIMH, TPOSKTAMH, IIEPCOHAIIOM, 3HAHHSIMU;

e Ha WIJUPUEMCTBI IOBHHHA [IATH CydYacHa cucTeMa OOINiKy
BUTpAT.

HesBaxkatroun Ha ycmimHe 3actocyBaHHs TQM  Oaratema
3aKOpAOHHUMH (pipMaMH, CKOPUCTATHCS ILIM METOJOM Ha YKPaiHCHKHX
HiIIpUEMCTBAX BEJIbMH CKIIATHO, Yepe3 mpobnemu [5].

Ilepwa — metronnvHa npobiiema. PiBeHb KOpHOpPAaTHBHOI KyJIbTYpH
Ta BHPOOHHWIITBA OUTBIIOCTI YKPAiHCBKUX TMIANPUEMCTB HE JO3BOJISIE
3aCTOCOBYBAaTH OCHOBHHIM IPHHIMI ayAUTY: <«IOKYMEHTYEThCS Te, IO
poOuti, pobu Te, Mo 3a0KyMEHTOBAHOY.
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/lpyea mpobneMa — HEBUKOHAHHS Ha YKPaiHCHKUX ITiJIPHEMCTBAX
npasun Jxypan: 85-15 % 1 leminra: 96—4 %. J[x. JKypaH cTBep/KyBas,
mo 3a 85 % mpobieM SKOCTI BIANOBiga€ cHCTEMa MEHEKMEHTY, a 3a
pemry 15 % — BukonaBui. B YkpaiHni curtyaris Maiike 3BOPOTHSI — OCHOBHA
YacTKa HEBIJINOBIHOCTEH Tafiae Ha BUKOHABLIS.

Tpemsa npobneMa — penpecHBHUH MEHEIDKMEHT, IO 0a3yeThCcsl Ha
MOUIYKY BHHHHX. HeoOXiTHO mepexoauTn BiJi MEHEPKMEHTY, 3aCHOBAHOTO
Ha IpaBi CUJIM, IO MEHEJDKMEHTY, SIKMUH CITUPAETHCS Ha CHITY TIPaBHIL.

Yemeepma npobdieMa yKpalHCHKUX KOMIIaHIl — MpOIyIIeH] eTanu
PO3BUTKY MEHEPKMEHTY SIKOCTi: CTATUCTUYHUI KOHTPOJIb SIKOCTI, 3arajibHe
YIPaBIiHHS SIKICTIO, KOHTPOJb SIKOCTI B Macmrabax Bci€i KommaHil
«CWQC» Ta iumi.

3 4oro rmo4ynHaTtH mnpoiec 00poThOH 3a BIXKHUBAHHS?

SIkmo cTaBUTM  3aBNAHHA — BUKOPHUCTOBYBaTH  3arajbHUi
MeHEKMEHT sikocTi «TQM», To peKOMEHAY€EThCS TOCIIIOBHO 31HCHUTH
CIM TaKHX KpPOKIB.

Iepwuii XpoK: BUKOHATH aHai3 PiBHIB Je()EKTHBHOCTI Ta OLIHHUTH,
JIe 3HAXOAMTHCS MiIPUEMCTBO MO0 AKOCTI MPOIYKIIIT i MPOIIECIB.

Jlpyeuii Kpok: mpoBecTH KiacuGiKaIliio HEBIAMOBIAHOCTEH Ta IXHIX
MIPUYMH 1 TPOPAHKYBATH 1X HAa KPUTHUYHI, 3HAUHI i MaJIO3HAYHI.

Tpemiii KpOK: 3ampOBaIUTH CHCTEMY MOTHBAIl 3a 3HIKCHHS
HEBIJIIOBIIHOCTEH 3 MPUILIIIIOM Ha CTBOPEHHS T'YPTKIB 1 TPYII SIKOCTI.

Jlo 1pOro MOMEHTY MiANPUEMCTBO IMOBMHHO MaTH SICHY Micilo,
MOJIITUKY SIKOCTI.

Yemeepmuii KpPOK: Y3TOJDKEHHS MOXIMBOCTEHl BHpPOOHHITBA IO
BHUMOT' KOHCTPYKTOPCHKOT Ta TEXHOJIOTIYHOT JOKYMEHTAIlii.

Il’smuii  Xpok: pO3pOOMTH TIporpamy i3 3HWIKEHHS piBHIB
HEBIJIMOBIAHOCTEH y wMacmTadax MiJIpPHEMCTBA, BIPOBAAUTH CHUCTEMY
CTaTHCTHYHOTO YIPaBIiHHS AKICTIO.

Illocmuil KpOK: OpraHizyBaTH BHUPOOHHYHUI TMPOIEC 32 MPUHIIUIIOM
«BUPOOHMK (TTOCTaYaNbHUK) — KIIEHT (CHOXHMBAd)», CTBOPUTH CHCTEMY
YOPaBIiHHSA SKICTIO, BIPOBAIUTH CTATUCTUYHAN NPUHMaIbHANA KOHTPOIIb.

Cvomuii  KpOK:  HaJaroJAWTH MApTHEPCHKY  CHIBIOpaIo 3
IocTavyalbHUKaMHU — {HCTIEKIIT Ta ayJuTH 3 OOKY CIOXHMBada, cepTrudikaris
MIPOYKITii MOCTaYaIbHUKA, HOTO PEHUTHHT.

Sk BUIHO, OYIKY€ETHCS CKJIaJIHA 1 3aTsDKHA O0pOTHOA 32 BHXKMBAHHS.
Hagatu momoMory B pPO3CTaHOBJICHHI aKIGHTIB Yy Iid OOpoThOI MoOke
CHCTEMa KPHUTEPiiB, 3a AKMMH MPUCYKYIOThCS HalliOHAIBHA Ta MiXKHAPOIHI
Tpemii 3 KOCTi.
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1.3. HauionausHi i MizkHapoaHi mpemii 3a sikicTb

HamioHaneHi Ta MDKHapojaHi mpemil 3a SIKICTh € NPEMisIMH «3a
CUCTEeMOIO OIiHOK». [Ipemii Oynu 3acHOBaHI JUIi CTHMYJIIOBaHHS
TIOJIMIIEHHS SKOCTi, BIPOBAKCHHA MPOTPECHBHUX METOMIB YIPaBITiHHS
BHPOOHHMIITBOM, fKi BimoOpaxaroTh imeomorito  sxocti. Haibinpm
TIPECTIKHUMH € Tipemii [5]:

e mnpemis Jleminra — 3acHoBana B 1957 p.;

e mpewmist bonapimka — 3acHoBana B 1987 p.;

e €Bporeiickka npemis 3a SAKicTh (TIpeMisi 3a nepesary B 0i3Heci) —
3acHoBaHa B 1991 p.

€Bporeiicbka TpeMisi 3a SKICTh € HaWOITBII MOBHOI MOJEILTIO
3aTQIbHOTO MEHEKMEHTY SKOCTI 1 TpPUCYIDKYETBCS 3a KOHKYPCOM
JlaypearaM HaliOHAIbHUX MPEeMik.

B VYkpaini KOHKypcH 3a HOCSTHEHHS y cdepi SKOCTI MPOBOJHUTH
VYkpaiHcbka acolianist SKOocTi 3a MojieIuTio €Bporieiicbkol npeMii 3a SIKIiCTs,
KpuTepii aKxoi nogani Ha puc. 1.3.

1:100 | 2:80 | 5:140 | 6:90 | 9:150
L .. | 3a10B0IEHICTD
Crpareris i 1aHyBaHH
nepeoHay
3:90 Cucrema 7:200 o
Pop | | ) | |menemkmenTy | Ainosi
Tizepa Ypasnita AKOCTI 3a/10BOJIERICTE KTiEHTiR pesybTaTH
TIePCOHATOM i mporec
4:90 8:60
T Ynpasninns T || Brms giamemoctina | |
pecypcamu CYCIILIBCTBO
3abe3neyenns pesynbraris: 500 Oanis ‘ ’ Pesynbraru: 500 Ganip

Pucynok 1.3 — Mogess €Bporneicbkoi mpemil 3a skicTb [5]

BaroMicTe KOXHOTO KpHTEpil0 1 CIiBBITHOMICHHS MDK HUMH
BimOOpakaroTh 1X BaXIMBICT. KOXEH KpUTEpid MICTUTh KiUJTbKa
migKpuTepiiB. MakcuManbHa KiTbKiCTh OamiB 3a KOXHHM KpHTEpiEM
TTOBHICTIO BiJOOpaXkae CyJacHHA MOTIIS Ha IPIOPUTETH CUCTEMH SKOCTI.
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Ha mepmomy wmicmi 3a BaKIHMBICTIO B OpraHizamii 3a0e3meueHHS
SIKOCTI CTAHOBHUTh €()EKTHBHA CHCTEMa MEHEKMEHTY SIKOCTI Ta IpOBiIHA
poip kepiBHuKa (BimmomimHo max 140 i1 100 6aniB). Cepen AOCATHYTHX
pe3ynbTaTiB — 3aJ0BOJEHICTh croxuBawiB (max 200 OGamiB) 1 AinoBi
pe3ynbpraté (max150 6amiB).

VY rpyni kputepiiB «3abe3nedeHHs pe3yIbTaTiB» yci MiAKpUTEpii
MaroTh OJJHAKOBY Bary.

Kpurepii «Cucrema MEHEDKMEHTY SKOCTI 1 MpOLIECH» Mae
nigkpurepii (koxxeH 28 GaiB):

e imeHTHu(iKamis  KJIOYOBHX  MPOIECIB  JUISI  BUPIIICHHS
MIOCTABJICHUX LiJIEH;

e  CHCTEeMaTH4HE YIpaBJIiHHSI IPOLECOM;

e  [eperIi MPOLEciB i BCTAHOBJICHHS HOBUX 3aB/aHb;

®  T[OJIMIIEHHS MPOIECIB 3a JIOMOMOrOI0 HOBOBBEJICHb 1 TBOPYOTO
MiAXO0IY;

e  3MiHa NPOLECIB i BUMIPIOBaHHS OTPUMAHOTO e(eKTy.

Jo Takmx TpOIECiB MOXKYTb BITHOCHTHCA: TpoIecH 30yTy i
MOCTaYaHHs, BHYTPIIIHEOTO ayauTy Ta iHdopmamiiiHoro 3abe3medeHHs,
HaBYaHHS, TEXHOJIOTIYHUH MpOIIEC, TIPOIECH OpTraHi3aIliifHOT B3a€EMOJIIT Ta iH.

Kpurepiit «Poipb sizepa» po3risgacTbes 3a TAaKUMHM HaNpsSMKaMu
(o 25 GautiB KOXKHUI):

® HAaoYHA JIEMOHCTpallis CBO€I BIJJAHOCTI KYJIBTYpi YIPaBIiHHS
SIKICTIO;

® MITPUMKAa BIPOBA/DKCHHS IHHOBAIl B OpraHi3amilo IIITXOM
CTBOPEHHSI YMOB Ta 3a0€3IeUeHHS peCypcamH;

e cmiBmpans 31 CIOXHWBa4aMH, IIOCTaYaIbHUKaMH Ta IHIIUMHU
30BHIITHIMU OpTaHi3aIlisIMH;

e  BH3HAHHSA Ta OLIHEHHS 3YCWJIb i JOCATHEHb MEPCOHATTY.

Kpurepiit «¥YnpasiiiHHS NEpCOHATIOM» OLIHIOETHCS 3 TAKUX MO3HIIH:

e po3poOKa Ta neperisiy KaapoBUX IUIaHiB;

® IATPUMKA 1 PO3BUTOK 3/110HOCTEH CITIBPOOITHHKIB;

® y3rO/DKCHHS LiJIEH 13 CIiBPOOIiTHUKAMU;

® 320XOYECHHS AKTUBHOCTI CITiBpOOITHUKIB, HATaHHS TM HEOOXiTHUX
MIOBHOBA)KEHb 1 BU3HAHHS iX JOCSTHEHB;

e oprasizallis giajory 3i CriBpoOiTHUKaMHU;

® HAJIAHHS JOTIOMOTH CIiBPOOITHUKAM.
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VY upoMy KpHTepii 320X04y€ThCS METOJ] KOJEKTUBHOTO YIPABIiHHS
Ta KOJIGKTUBHOI BiMOBiJAJIEHOCTI, KOJHM CIIBPOOITHUK MOXE BHOCHTH
TEXHIYHI, YOpPaBIIHCHKI Ta IHII TPOMO3WMii, sfKi OyxyTh e(heKTHBHO
BHKOPHCTAHI.

Kpurepiit «YnpaBmiHHS pecypcamMmu» OIIHIOE TOCIOAAPCHKUH i IXia
KepiBHHUIITBA 10 BUKOPHUCTAHHS OCHOBHOTO KarmiTaixy GipMu. YpaBiIiHHA:

¢ (iHAHCOBUMH PECypCaMu;
iHpOpMAaIIHIMHU pecypcamu;

MOCTa4YaHHIM Ta MaTepialamMu;
OyIiBJISIMH, CIIOPYJaMH Ta 1HIIOK HEPYXOMICTIO;
TEXHOJIOTISIMH Ta IHTEIEKTYaIbHOIO BIACHICTIO.

Kpurepiit «Crpaterist 1 IiaHyBaHHsS» BBEICHHH ISl OLIHEHHS
MOCTABJICHUX LiJIeH, X OOIPYHTYBaHHS 1 MpOLEAYp IX peajtizalii:

e (opmyBaHHS cTparerii i mIaHiB, MOOYyIOBaHWX Ha OCHOBI
BHYEPITHOI 1 TOCTOBIpHOI iHpOpMaii;

e 3rilficHeHHS O0OMiHY iH(OpMamielo 1 peami3amis cTpaTerii Ta
IUIaHIB;

® TIeperiia i yIOCKOHAJICHHS CTpATeril Ta TUIaHiB.

Kpurepiii «3a0BONICHICTS  KITI€HTIB» BU3HAETHCS  HAHOUTBII
Ba)XXJIMBUM 3 YCiX KpUTEpiiB 000X rpyi. BiH Bkiroyae:

® CIPUAHATTS CHOXXMBAa4YaMH NPOJYKIIT 1 CTaBJICHHsI opraHizaiii 10
cnoxuBauis (150 0aunis);

® J07aTKOBI TMOKa3HWKM, IIOB’si3aHi 13 3aJ0BOJICHHSIM MOTPEO
MPOAYKIli€r0 opranizaiii (max 50 6ais).

OIliHEHHST I[LOTO KPUTEPI0 3ICHIOETHCS HAa OCHOBI BHBYCHHS
MOMYJIAPHOCTI NPOAYKIil Ta pemyTamii (QipMH, MOCIKEHHS TyMKH
CHOXKMBauiB, aHaNi3y CKapr 1 pekiamarii, ydacTi B MDKHapOJIHHX
BHCTaBKaX, KOHKypcax.

PesynbraTi AisnpHOCTI opraHizalii OliHIOIOTHCS KpuTepieM «/linoBi
pe3yIbTaTh»:

® TOCHOJAPCHKi: 00OpOT TOTIBKOBHX KOIITIB, JOXiJ, NpPUOYTOK,
poOoumii KamiTa, MIaTOCIIPOMOKHICTB;

® HErocroJapchKi, sKi BigoOpakaioTh €()EeKTUBHICTH HisNTBHOCTI
¢ipMu: 9acTKa pUHKY, KypC aKIil, BTpaTH.

Kputepiit «3a10BONICHICTh TIEPCOHATY» MICTHTD JBa I AKPUTEPIS:

® CIOPUHHATTS CHiBpoOITHUKaMK CBO€i opramizamii (max 67,4

Oara);
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® JI0JIaTKOBI MOKa3HWKH, IIOB’SI3aHI 3 pIBHEM 3aJJ0BOJEHOCTI
CIiBpPOOITHUKIB OpraHi3alii.

Kpurepiit «BIumB misiIbHOCTI Ha CYCHUIBCTBOY aHATIZYE:

® CHpUIHATTSA OpraHizamii cycminscTBOM (max 15 6amiB);

® OJAaTKOBI OLIHKH, TOB’S3aHi 3 BIUIMBOM (ipMHU Ha CYCIIJILCTBO
(max 45 6amiB).

1.4. 3icraBnenHs kpuTepiiB npemii 3a sikicTio Ta BUMOT
crangapris ISO 9000 : 2000

IIpemis 3a SKICTh IO CHCTEMIi OLIHOK» € OUIbII iHGOPMATUBHOIO Ta
MIOBHOIO OL[IHKOIO CUCTEMH SIKOCTi, HXK OLlIHKa MpHU cepTUdiKalii cucteMu
SIKOCTI Ha BIAMOBIAHICTH BUMOTaM crauaaptis ISO 9000 : 2000.

VY mozeni mpemii 3a SIKICTIO € psiJi NPUHLIUIIOBUX E€JIEMEHTIB, SIKHX
Hemae B crangaprax [SO 9000 : 2000. Jlo HuX HajexaTh COLIaIbHO-
€KOHOMIYHI Ta MOPaJIbHO-TICUXOJIOTI4H] aCIEKTH, CTaH SKUX OLIHIOETHCS 3a
KpuTepieM  «3aJOBOJICHICTb HEPCOHATY pPOOOTOI0 B KOJEKTHUBI».
3icTaBJICHHS JABOX METOIO0JIOTIH 3a0e3MeYeHHs IKOCTI mofano y tadu. 1.1.

Tabimus 1.1 — 3icTaBiieHHs 1BOX METOAIB 3a0€311€YeHHs AKOCTI

Cepruikarist Ha BiIIOBITHICTD [Ipemis 3a sKiCTh «I10 cUCTEMI
sumoram 1SO 9000: 2000 OLITHOK»
OO0’ €KT OLIHEHHS
CucteMa yrpaBiHHS AKiCTIO JlisutbHICTS Ta pe3yabTaTH MisTIBHOCTI
MiAMPUEMCTBA MiAMPUEMCTRA
Line oriHeHHS

3abe3neyeHHs MiHIMATbHIX BusBneHHs «kpamux 3 Kpamux».
BCTAHOBJIEHUX BHUMOT JI0 SIKOCTI OOMiH MepeoBIUM JOCBIIOM

3MICT CHCTEMH OLIIHEHHS

Ommc eneMeHTIB cucTeMH sIKocTi Ta | Omuc KpUTepiiB OMiHEHHS MisIBHOCTI 1
BUMOT 10 HuX. KepiBHI BKa3iBKM 110 | pe3yNbTaTiB. Cucrema  OLiHEHHS
noOY/I0BH CUCTEMH BHKOPHCTAHOTO HOTeHLiaTy Ta
OTPUMAaHUX Pe3yJIbTATiB

O1iHeHHsI pe3yJIbTaTiB

Binnosigae / He Bianosigac BanpHa omiHoYHa 1mKaia

Pesynbrar oniHku
IlinTBep/KeHHST BHKOHAHHS BUMOT, | KoMIUIekCHa KiNbKiCHa XapaKTepPHUCTHKA
BU3HAYEHHX CTAHJIAPTOM PO3BUTKY (hipMH 32 33JaHUM HAPSIMKOM
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OTpumaHHs mpemii 3a SIKICTh O3HAa4Ya€ BU3HAHHSA (PIPMHU KpaIIOr
(HamioHaPHUH KOHKypc) abo Kpamor 3 Kpammx (€BpOHmeHChKHH 1
MDKHapOIHUNA KOHKYPCH).

Ceptuoikariss CHCTEMH SIKOCTI 32 BUMOTaMH{ CTaHAapTiB 3yMOBJICHA
HaifyacTilie BUMOTaMH PUHKY, KOHTPAKTIB Ta CIPSIMOBAaHA HA BUKOHAHHS
MiHIMQJIFHUX yMOB 3a0€3Me4YeHHS SKOCTi, HEOOXiTHMWX CIIOKMBadaM i
CYCITIIBCTBY.

1.5. «Illicte Curm» — cTparerisi 6e3nepepBHOro ycmixy

Llicmy Cuem — enyuka cucmema OOCACHEHMS, NIOMPUMAHHA 1§
maxcumizayii yenixy 6 0izHec-OisAIbHOCMI HA OCHO8I NOEOHAHHS
2MUOOKO20 PO3YMIHHA CHOJNCUBYUX NOMpeDd, HIMKO20 SUKOPU-
cmawnHa pakmie i cmamucmuyHO-aHATIMUYHUX MemOoOi8 KOH-
mpon, a MaKo}C YBAdCHOCMI 6 YNpAaeaiHHI, PO3GUMKY mMa
nepeopeanizayii oiznec-npoyecis [2]

3acrocoByBatu meron «lllicte Curm» MoXkHa y Macmradax Mijaoi
kommaHii abo T miApPO3AUIiB i, WO OCOOJIMBO BAXKIWBO, 1l MOXHA
BUKOPHCTOBYBaTH SIK y Oi3Heci BHpOOHMITBA TOBapiB, Tak 1 B IHIIHMX
chepax mismpHOCTI — (DIHAHCOBOMY MEHE/DKMEHTI, 00CIyroByBaHHI
KJI€HTIB, JIOTICTHII, MapKETHHTy, Ha TOProOBOMY, T'OCIIOIapPChKO-
€KOHOMIYHOMY Ta aIMIHICTPaTUBHOMY PiBHSIX.

Cucrema «llicte Curm» m03BOJSIE TapMOHI3YBaTH [Bi B3a€EMHO
BHKITIOYAIOYi IiII — JMOTPHMAaHHS IHTEpECiB JIIOACH 1 TOCATHEHHS BUCOKHX
MTOKa3HUKIB Y Oe3repepBHOMY BIJOCKOHAJICHHI OpraHi3allii.

OCHOBHI IPUHIUITN CUCTEMH:

e iHTepec 10 noTped i 3aNUTIB KIIIEHTIB,;

e yIMpaBIliHHS HAa OCHOBI JaHUX 1 (DaKTiB;

® OpieHTaIlis HA MPOIECH, KEPYBAHHS MPOILIECOM 1 BIOCKOHAJICHHS
nporecy «lIpomec — IBUTYH yCHiXy»;

® [IPOAKTHBHE YIPABIiHHA y MPOTWICKHICTh PEAKTHBHOMY, L€
KOJIM BUIUIMBAIOTH 3 OJHi€I KPU3M B iHIIY, HepeOyBaroun IOCTIHHO «IIpu
Iimi» 1 yTimaroun cebe TUM, 10 BCe TiT KOHTPOJIEM;

e cmiBmpars 6e3 KOPAOHIB SK yCepeIrHi KOMITaHii, 1 miapo3aiiB,
TaK 1 MDXK OCTaYaIbHUKAMH 1 KJIIEHTaMH;

® [parHeHHs 10 JOCKOHAJOCTI IUTIOC MOOJIAXKIIMBICTD 10 HEBIad,
BMiHHSI HUIMH YIIPABJISITH (SIKIIO BXKE MaJaTu, TO BAAO).
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1.5.1. BBeieHHst B cUrMaTH4Hi BUMipIOBaHHS

OpnHieto 3 ocHoBHHX nepeBar cucteMu «lllicte CUrm» € MOXKIIMBICTb
OpUTriHAJIBHUMH CHOCOO0AMH OIIHIOBaTH CBOI YCHIXM Y BIOCKOHAJEHHI
0i3HEeC-IiSTIBHOCTI.

[puxknan: «3 OynuHKy Ha podoTy mo «IllicTe curmy».

YMoBH: BAMOTa «KJi€HTa» (KepiBHHKA) — MpHUOYTTS Ha poOOTYy B
8.30 + 2 xB.; Buxix 3 OyauHKy B 8.12 3 MeTo10 yKiacTucs B 18 xB.;

TakuM yMHOM, HIKHS 3ajaHa Mexa 16 xB., BepxHs — 20 xB., puc.

1.4.
16 20 16 18,33 20
153 : :20,7 w
| |
| N | —
// |
A A
18 xBunH 18 xBuiHMH

a 7]

Pucynok 1.4 — JledexTHuii poliec BUKOHAHHS BUMOT KiTi€HTa 1 Oe31edexTHuit

TpuBasi CHOCTEPEKEHHS «IIpoliecy MPUOYTTS» Aaid 3HAYCHHS
CepeIHbOKBAIPATHYHOTO BiAXMICHHS:

Z )_(—Xi /n=2,7xs,
i=1

TOOTO B 3a71aHi MEXi JOMYCKiB & 2 XB HE BKJIAIA€ThCS 1 «OHA 01 = 2,7 XB».

YaoCKOHaNGHHs — mpolecy MO3AKH  (OOPTOBHH  KOMIT IOTEp
HAJIAIITOBAHWYA Ha ONTHMAJIBHY NIBUJAKICTh, MarHITOQOH BiJKITFOYAETHCS
ABTOMATHYHO 1 T.II.) JO3BOIWIO oTpuMaT o = 0,33 XB, siKe B 3aJaHi MEKI
BKJIagaeTbcss 6 pasiB, TOOTO oOTpuMaHuii Oe3nedekTHHH Tpolec He
BUXOUTh 32 MEKI BUMOT KJII€HTA.
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Hasenenuit npuknan po3kpusae cytHicTs MeToay «lllicte Curmy».

OnHak He BCsKy mpoOieMy abo Halbip AaHMX MOXHA HABECTH Yy
¢dopmi craructuku. Ha miacts, icHye OUIbII MPOCTHH CIIOCi0 OOYMCICHHS
3HAYEHHSI CUI'MH, TUM laye BiH 3aCTOCOBHHI MPAKTUYHO J0 BCIX CUTYaIliil.

Ha novatky HE0OXiZTHO TOYHO BCTAHOBHTH NMOTpPEOU KIIi€EHTa, TOOTO
KPUTUYHI XapakTepHCTHKH sKocTi. [loTiM #ine migpaxyHok aedekris. [1pu
IBOMY M7 AeEeKTOM pO3yMitoTh: «Bumamox abo cTaH HEBIAMOBIIHOCTI
BupoOy abo npouecy norpedam KiIi€HTay.

[MinpaxyBaBuy geeKTH, OOYHCIIOIOTh BUXiA NPUIATHOT TPOIYKIIT
y BiJICOTKOBOMY BIJHOIIICHHI BiJl 3araJibHOr0 00cATY ToToBOI mpoaykiii. Ha
3aKiHYCHHS, 3a TaOJIMICIO 3HAXO/STh, IKOMY CHUIMa-piBHIO BiAMOBigaE 1ei
nokas3uuk (tabm. 1.2).

Tabmuus 1.2 — Cnporena Tabnuns kousepceii «Curmay»

Buxix npunarsol nmpoaykuii, % JHMM Curma
30,9 690000 1,0
69,2 308000 2,0
93,3 66800 3,0
99,4 6210 4,0
99,98 320 5,0
99,99966 3,4 6,0

VY JoknaaHuX TaOMHMLAX KOHBEPCIl 3HAUEHHS CUTMHU HABOAMTHCS 3
TOYHICTIO JI0 TPEThOTO 3HAKA IMCJIsS KOMH, TaK M0 1 BHXIJ MNPHIATHOT
MPOIYKITii MOXHA BH3HAYaTH 3 TaKOK K TOYHICTIO, TOOTO MPaKTUIHO
OesnepepBHO MOJKHA cIlocTepiratn mporpec B edekTHBHOCTI Oi3Hec-
JISUTBHOCTI.

JHMM — Tpertiii criocid BUMiIpIOBaHHS CHTMa PiBHIB B «OJMHUIIIX
nedeKTiB Ha MITBIOH MOXKITMBOCTEH 11 1e(heKTy».

Ie#t meToxa 103BoJIsIE 00 €KTUBHO OIIHIOBATH 1 MOPIBHIOBATH SIKICHI
PpiBHI pi3HOPIAHMX MTPOIIECIB.

Jlo mepeBar CHrMaTH4HOI CHCTEMH BHMIpIOBaHb MOXKHa BiJIHECTH
Take:

1. 3a0e3neuyerbcst €IMHAa METPUKAa BHUMIPIOBAaHHS, SKy MOXXHa
BHKOPUCTOBYBATH JUII BUMIPIOBAaHHS Ta TOPIBHSAHHSA 30BCIM Pi3HOPITHUX
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mporieciB y Bciif opranizamii. Hanpukian, Mo)kHa BUMiproBaTH omepamii i
MIPOLIECH Pi3HOI BaJICHTHOCTI:

® KUIBKICTh APYKAPCHKUX MMOMHUIIOK Y JOKYMEHTaX;

® KUIBKICTh IPOCTPOYECHUX I10CTA4YaHb;

® KUIBKICTh HEKOMITJICKTHHUX ITOCTadaHb;

® KiJBKICTh BHIAQJKIB OpaKy meTaiei;

® KIiJBKICTh PO30iKHOCTEH MPH 3BipIli BATPATHUX PAaXyHKIB Ta iH.

2. BcTaHOBMIOEThCST TPUB’S3Ka J0 aMOITHHUX IJIeH TOCATHEHHS
YOTHPBOX, I1’SITH, IIECTH CUTM.

Metomu «I1licte CUrM» H03BOJIAIOTE:

® BJOCKOHAJIOBATH MPOIECH Yy pi3HUX oOmacTsx Oi3Hecy — Bix
CTPATETIYHOTO TUIaHYBaHHS 10 OTEepaIiifHOl JisITBHOCTI Ta 00CIyrOByBaHHS
KJIIEHTIB;

e 3amaBaTh Macwitad 3axOAiB — BiJ BHPILICHHS KOHKPETHHX
mpobJieM 10 TOBHOT pecTpyKTypu3allii 0i3Hecy, K y BCiil opraHisariii, Tak i
B ii OKpeMOMYy TiAPO3aiTi;

e posmmpioBatd npakTuky «lllectm Curm» He TUIBKHM Ha
BHPOOHMYI TpoOJIeMH, aje i Ha MpoOJEeMH TOPTiBIi, HA TOCHOIAPCHKO-
€KOHOMIYHE Ta a[MiHICTpaTUBHE YIPABIiHHS;

e mopsax 3 (inancoBumu ycmixamu, Mmetomu «lllectu Curmy»
JI03BOJISIFOTh  CTBOPUTH  YHIKaJbHY KOPIIOPATHBHY KYJBTYpY, KOJIK
CHIBPOOITHUKK TIIPHUEMCTBA IPOSIBIISIIOTh E€HTY31a3M, BIEBHEHICTh Ta
BMiHH [2].

3acrocoByroun meton «licte Curm» (K 1 Oyab-aKy iHIIY), Tpeba
mam’siTaTv, IO SK HEBEJNHMKI 3MiHH, Tak 1 Taki MacmTaOHi, 5K
pecTpykTypu3amisi  Oi3Hec-TpoIeciB, BHUMararoTh BEJIWYE3HOT Tparl,
HATIOJIETJINBOCTI, BKJIQJICHHS Yacy, €Heprii Ta KOMTIB, a TaKoXX IE€BHOI
YaCTKH PU3UKY.

15.2. VYnaockoHaleHHS mpomecy i  cTpaTerii  ynmpaBJiHHSA
BJOCKOHAJICHHSM

Meton «Ilicte Curm» TMOBHICTIO 0a3yeThcs Ha TPOIECHOMY Ta
MPOEKTHOMY  IIAXOMI  YHpaBIiHHA  Oi3HEC-AiSUTBHICTIO Ta  Tpiani:
BIOCKOHAJICHHA TIPOIeCy, IIPOCKTYBaHHA Ta MOJICpHI3alis Mporecy,
YIpaBJIiHHS NpolecoM. [HHOBAIIHHICTh NONATae B TOMY, III0 BOHA HOB’S3Y€E

IO Tpiaay B €IMHUN MEXaHi3M.
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Y nockoHaneHHs NpoLecy — 1€ 3yCHIUIS, CIPSMOBaHI Ha BUSIBICHHS 1
YCYHEHHs JDKepena IpoOJieMH, sSKa CIPUYUHSAE HETaTHUBHI BIUIMBH Ha
pe3ynabTaTh MpoLecy, a OCHOBHA CTPYKTypa MPOLECY 3alIMIIAETHCS IPH
FOMY HE3MiHHOM0. [HmmMHu crmoBamu, Oinbmricts npoektiB «lllicte Curm»
SIBIISIFOTH COOO0TO MTisUTBHICTH OpraHi3amii 3 yI0CKOHAJIICHHS MIPOIIECiB.

[IpoekTyBaHHS 1 MOJEpHI3amis Tpolecy — II¢ He BUPIMICHHA
mpobJeM y mporieci, a cKopiIie, 3aMiHa CTaporo MpoIecy HOBUM, IO TiCHO
OB’ s3aHE 3 PO3POOIIEHHSIM HOBUX MPOJYKTIB 1 IIOCIYT y CTPOTii MpuB’ 31
J0 CIHOXXMBYMX MOTped 1 Ha MiJACTaBi TOYHUX JaHUX. besnepepBHe
BJIOCKOHAJICHHSI TPOILECIB 1 iX PEIHKUHIPUHT TICHO NEpeIUTiTaloThCS B
KHUTTEBOMY IMKJI npouecy. CovaTKy Mporec YA0CKOHAIIOEThCS, JOKH HE
BUYEpIIA€ CBIi pecypc, MiCIIs YO0 MiJIA€ThCs PEiHKUHIPUHTY.

YrpaBiiHHS TPOIIECOM — II€ CBOJIOIIMHA CTpaTeris 3a0e3MeUcHHS
e(peKTHBHOTO (DYHKITIOHYBAaHHS IPOILECIB, MO B KiHIEBOMY PaxyHKY CTae
YAaCTHHOIO YIPABIiHHs KOMIIaHiew [7]:

® TIPOIECH MOKYMEHTYIOTBCS, a BiATIOBIAAJIbHICTH PO3IOALIAETHCS
Tak, 100 MaKCHMaJIbHO MMOJISTTIUTH MiK(YHKITIOHABHI YIIPaBIiHHS HUMU;

e 3amUTH i MOTPeOM KIIEHTIB WIiTKO BU3HAYEHI 1 Ii¢ 3HAHHA
PETYISIPHO OHOBJIIOETHCS;

® BUMIPIOBaHHs PE3yJIbTATIB, €JIEMEHTIB IpOLECY Ta BUTPATHHX
YUHHHKIB POBOJIMTHCS PETEIBHO 1 OCMHUCIIEHO;

e KepiBHHMKHM Ta MAPTHEPU CBOEYACHO PEaryrioTh Ha HOBI MPoOJIeMH
1 MOKJIMBOCTI;

e crparerii  BIOCKOHAJICHHS 1  MPOEKTYBaHHSI  IPOLECY
BUKOPHCTOBYIOTBCSL JUIsi  O€3[EepPEepBHOTO  MiJBUILEHHS e(QEeKTUBHOCTI,
peHTabeNbHOCTI Ta KOHKYPEHTOCIIPOMOXHOCTI.

VY cBiti Oi3Hecy opraHizaumis, sKa YCIIIIHO BHKOPHCTOBYE
merozonorito «Ilicte Curmy», HazuBaeThes «Oe3nedexktTHay [2].

«besoegpexmuay — ye maka opeamizayis, AKa aKMU8HO NPAYOE
HAO 6NPOBAOICEHHAM NPUHYUNIB | NPAKMUYHUX NIOX00I8 MemOooy
«lllicmv Cuem» y €010 pecyisipny YHPAGNIHCLKY OisabHicmb i
O0eMOHCMPYE 3HAYHI NONINUIEHHS. 8 Pe3Yabmamax npoyecy i cmy-
neHs 3a00601eHHS CHONCUBAYIS.

Opranizanii «be3nedextHay He 3000B’s3aHAa BiIIOBINATH PIBHIO
«Micte Curm» (99,99966 %). Baxnueo mam’statu, mo cuctema «llicTh
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Curm» — 1e He TEXHOJOTis, a THYYKHMH, aje HacHYeHUH MapuipyT 1o
CTBOPEHHSI CIPUHHATINBOI, €(QEeKTUBHOI, KOHKYPEHTOCIPOMOXHOI 1
puOyTKOBOT OpraHizarii.

CTBOpEHHIO TaKMX OpraHi3alliii CHpHse MOJAENb BIOCKOHAJCHHS
«icte Curm» «BBAYK» — mne m'studazoBuii nukn «BusHaueHHS —
BumiproBanns — Ananiz — Y nockoHaneHHs — KoHTponby, sikuit Gepe cBiit
novarok y mozeni E. [leminra. «PDCA» (IlnanyBanust — BunpoOyBauus —
Ominennss — [isf) 1 BiApisHAeTbcs THM, mo Moaeab «BBAYK»
BUKOPHCTOBYETBCSL SIK JUIS BJIOCKOHAQJICHHS IIPOLIECY, Tak 1 aius Horo
MPOEKTYBaHHs 200 MOJepHi3aLlil.

Ha cxemi puc 1.5 momano pniarpamy wmogmeni «BBAYK» 3 ii
MOPIBHAIBHOK ~ pO3MHK(GPOBKOIO 70  CTpaTeriii  BIOCKOHAJICHHS 1
NPOEKTyBaHHs 200 MOJIepHi3aLil MPoIeciB.

1.5.3. MapmipyTHa kapTta «lllectn Curm»

[MocninoBHicTh BnpoBamkenHs: cucremu «lllicte Curm» 1 3amyck
MIPOEKTIB 3 YI0CKOHAJICHHS CKJIaJa€ThCs 3 I’ SITH ETalliB!

1. InenTudikaliist KIFOYOBHUX MPOLECIB i CIIOKUBAYIB.

2. Bu3zHa4yeHHsI CIO)KMBYHX 3aIHTIB.

3. BuMiproBaHHsI IOTOYHUX PE3YJIbTaTIB.

4. AHani3 Ta BOPOBaPKEHHS yI0CKOHAJIEHb.

5. Posmmpenns Ta interpauis cucremu «llicte Curmy».

«lneanbHUM» MPOIIOHOBAHUIT MapuIpyT POOUTH TOH (akT, M0 NpH
HOro JOTpUMaHHI BIaeThbcs NOOynyBaTH (YHAAMEHT YAOCKOHAJCHHS
6i3Hec-aisbHOCTI. [TlepeBaru MapuIpyTy Taxi:

® YiTKE YSIBJICHHS MPO KOMIIAHIIO SK CUCTEMY B3a€MO3B’S3KiB MiXK
MPOIIECAMHU 1 CIIOKHBAYAMH,

® pallioHaJbHE BHKOPUCTaHHS PECYPCIB JIO3BOJISIE OTPHUMYBATH
MaKCHMaJIbHO MOJKJIMBI BUTO/IM 3 YIOCKOHAJICHb;

e o0ya0BaHa iHppacTpykTypa  J03BOJISIE 3aKpITUTIOBATH
pe3yabTaTH BUMIPIOBaHb IIPH yIOCKOHAJICHHI;

® TIOCIIOBHICTh BHPOBAKEHHS CHUCTEMH BHUIpPOOyBaHa OaraThbma
¢dipMaMu Ha IPaKTHUILL.

ITo MappyTy «KpOK 32 KPOKOM.

VsaBuTH 3aradpHy KapTUHY (QYHKIIOHYBaHHS KoMmmadii, B ii
posramyxeHii Mepexi GyHKIIOHATFHUX MiPO3/IiiB, BEIbMH HE TIPOCTO.

Eman 1. Y7@OoCKOHaleHHA I03BOJISIE BU3HAYUTH KPUTHYHI BUAN
MiSUTPHOCTI Ta OTPUMATH 3arajbHe YSBICHHS TIPO CTPYKTypy Oi3Hec-

cucremH, puc. 1.5.
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VY 1ockoHaleHHs IMpoexryBanus abo
BusHauenns s
mpouecy MOJEpHi3alis mpouecy
BusBnennst npoGiemu. BusBneHHs mpo6eMu By35KOTO
BuzHaueHHs BUMOT. a00 IIMPOKOTO IUIaHy.
BcTaHOBIICHHS MeTH. BusHaveHHs1 MeTH 3MiHHL.
YTouHeHHsS MacIuTabiB i
CITO’KHBYHX BHMOT .
Bumip OOrpyHTYBaHHS BumiproBaHHs TOTOYHHX
npo6iieMu (TIporiecy), pe3yIbTaTiB MO0 BUMOT.
BUMIp IPOOIEMH. 306ip 1aHUX 10 epEeKTUBHOCTI
BumiproBanHs rpotecy.
BUTPATHUX (aKTOPIB.
Bupobnenns rinores BusBnenHs kpamux miaxonis,
Amnaiz BusBnenns moxepen SIKI IPAKTUKYIOTHCSL.
npooIeMu. OniHeHHS IPOEKTYBaHHS
IlinTBepmKeHHsS mporecy:
TinoTe3n. — BHECOK Y IOJaTKOBY BapTiCTh;
— «BY3BKi MicIIsD» / pO3PHUBH;
— aIbTEpHATUBHI BapiaHTH.
YTOUHEHHSI BUMOT.
Bupobnenns BapianTiB | [IpoekTyBaHHS HOBOTO MPOIIECY:
T HITAXIB yCYHEHHS — YCYHEHHS nponf):mum i
pooIeMu. HESICHOCTEI;
Bunpobysanus — BHUKOPHUCTaHHS TBOPYOTO
PpilIeHHs. MiIXOY;
Crannmaprusamis — BCTaHOBJICHHS IPUHIIUTIIB
PpilIeHHs. X0y poboTH.
BumiproBanus BrpoBakeHHST HOBOTO TiIXOAY,
pe3yIIbTaTIB. CTPYKTYp, CHCTEM.
BBeneHHs cTaHIapTHAX BBenenHs BUMiproBaHs i
Konrpons

BUMIPIB JIJISI IATPUMKH
MOKa3HHKIB Ha 3aJaHOMY
piBHI.
KopekTyBaiibHi 3aX0/1H.

PETYJISPHUX HPOLEAYD
OHOBJICHHS 1HpOpMAIIT 115t
MiATPUMKH TTOKa3HHUKIB Ha
[TEOBOMY piBHI.
KopexkryBanpHi 3ax011 110 Mipi
BUHHKHEHHS IPOOJIEM.

Pucynok 1.5 — Ornsapn nporecy BIOCKOHAJICHHS Ta IMPOLIECY MPOEKTYBaHHS
abo mozepHizauii B Mozeni «BBAVK»
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3aBoaHHS MepIIOro erarmy — JaTH  YiTKHH 3araJibHUN  IUTaH
oprasisatii, 3p03yMiTH HalOLIbII KPUTHYHI MDXK(YHKIIOHANBHI TPOLIECH Ta
X B3a€MO3B’SI30K 13 30BHIIIHIMH 1 BHYTPIITHIMHU CIIOKHBAYaMH.

KinneBuit mpoaykT — mepertik MpoIeciB opraHizailii 3 BiIIOBiIsIMH
Ha HACTYITHI TUTaHHS:

1. SIxi mpouecu opraHizaiii € OCHOBHUMH 1 CTBOPIOIOTH JIOJIATKOBY
BapTicTh?

2. 5Ixi ToBapM Ta TIOCIYIM OpraHisamis HaJgae BHYTPIIHIM 1
30BHILIHIM KJIi€EHTaM?

3. Sk QpyHKUIOHYIOTH NPOLIECH B OpraHizarii?

Eman 2. Bu3HaueHHs CHOXMBYMX 3alUTIB — OAHA 31 CKJIAJIHUX
pobJieM MpH OPIEHTOBAHOCTI OpraHisallii Ha KJIiE€HTa, TOMY 1100 Ji3HaTHCH,
4Oro XO4yTh KIJIIEHTHM caMe 3apa3 1 0COOJMBO B MalOyTHBOMY, OJHHX
BUIIaJKOBUX OITUTYBaHb MaJo.

3aBAaHHs JPYTroOro eTamy:

® Ha OCHOBI peanbHOI iH(pOpMAIli MPO CIOXKUBAYIB YCTAHOBHUTH
cTaHaapTy (HOPMATUBH) PE3YNIbTATIB JisUIBHOCTI, 100 3a0€3MEUUTH 1X TPU
BUMIpIOBaHHI e(EeKTHBHOCTI MpOLECIB 1 MPOTHO3YBaHHI CHOXHMBYOT
3a710BOJICHOCTI;

e po3pobutd  abo  JoOompamoBaTH ~ CHUCTEMH 1  cTpaTterii
0e3mepepBHOro 300py AaHUX y paMKax cucteMu «I[ 01oc KilieHTay.

KiHneBuii mpoyKT Apyroro eramy:

® UiTKMH, MOBHHUI omuc (aKTopiB, HIO BHU3HAYAIOTH CTYIIiHb
3aJI0BOJICHOCTI CIIOXKHMBaYiB, 110 KOKHOMY 3 KIiHIIEBUX MPOJYKTIB 1 NPOLIECIB
3 pO30MBKOIO Ha /Bl KaTeropii,

® (BUMOTM [0 MPOIYKLID» 3 TOYKH 30py THX XapaKTEPHCTHK
KIHIEBOT MPOAYKIi a00 MOCIyT, SIKi SBJISIOTh (PYHKUIOHAIBHY IIHHICTB JIJIsI
KITIi€EHTA, — IPUAATHICTD MPOAYKIIT 10 BUKOPHUCTAHHAY;

® «BUMOTH 10 OOCIIyrOBYBaHHs», LIO XapakTepPH3YIOTh MpOILEC
B3a€EMO/Ii1 OpraHi3arii i3 KJIIEHTOM KOMIMaHii (3 TOUYKH 30pY KIIIE€HTA).

SIKicTh cepBiCy KII€HTIB € OJHMM 3 HaWBaXUIMBIMIMX (aKTOPiB
KOHKYPEHTOCIPOMO>KHOCTI OpTraHi3amii, i HeBpaxyBaHHS Ili€i 0OCTaBUHU
MOIKE IPU3BECTH JI0 BEJTMKHUX MTPOOIIEM.

Eman 3. BuMipioBaHHS TOTOYHUX TOKA3HUKIB MisLTBHOCTI MIOZAO
3alUTIB CIOXKMBA4YiB — 1€ MepIIi KPOK Ha IUIIXY /0 CTBOPEHHS
e(peKTUBHOI CHCTEMH BHMIpIOBaHb 3allUTIB KII€HTIB 1 BHMipIOBaHHSI
e(eKTUBHOCTI BJIACHHX IPOIECIB: COOIBAPTOCTI MPOMYKIIii, CITOKUBAHHS
eJeKTpOoeHeprii ad0 BUTPATHUX MaTepiamiB Ta iH., MOXKE BHSBUTHCS, IO

KIII€EHTH a0COJIIOTHO MIACIIHBI, 8 BUPOOHHUIITBO HE €PEKTUBHO.
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3aBIaHHs TPETHOTO €TAMy: TOYHO OIIIHUTH PE3yJIbTAaTH KOXKHOTO 3
MPOIIECIB OO KIJBKICHO BHPaKEHUX 3alUTIB KIIEHTa 1 BCTAHOBHUTHU
CHUCTEMY BUMIPIOBaHHS XapaKTCPUCTUK MPOAYKTIB 1 MOCIYT.

KiHneBuit mpoJyKT TPETHOTO eTaIy:

® BUXIiJHI TOKAa3HUKA — KUIbKICHI OLIHKM MOTOYHUX PE3yJIbTATIB
npouecy;

® TOTCHINHHI TMOKa3HHUKH — OIIHKA MOXJIHMBOCTI JIOCSATHCHHS
BIZIMOBITHOCTI pe3yJIbTaTIB MpoLecy (MPOIyKIii) BUMOTraM KIIIEHTIB;

e cucTeMa BUMIPIOBaHb — HOBi a00 TOJIMIICHI BiIOMi METOIH i
pecypcu 0Oe3nepepBHOrO BHUMIPIOBaHHS pPEAIBHUX IOKA3HUKIB  I[OJ0
CTaHJAPTIB, YCTAHOBIICHHUX BIAMOBIIHO JI0 BUMOT KIIIEHTIB.

Ha tpetbomy erari BraeThes:

1. CrBopuru  iHdpacTpykTypy  BHUMIpiB, 11O  JIO3BOJIUTH
KOHTPOJIIOBATH CBOI pPE3yJbTaTH 1 BXXHBATH OIEPATUBHUX 3aXOMiB Yy
BIJINIOBIIb Ha HEOE3MCUHI CHUMIITOMH 1 CITPHUSATIMBI MOKJIMBOCTI.

2. PamxyBaTu MOCIIJOBHICTh YJIOCKOHAJICHb, MOYMHAIOYN 3 OLIBLI
BHCOKOT'O TIOTCHITIATY.

3. 3pobutu BHOIp ONTUMAIBLHUX CTpATEriii BIOCKOHAJCHHS — Bij
HE3HAYHHUX JI0 TIOBHOTO OHOBJICHHSI JIiHIT MpOoAyKIlii ado mporecy.

4. 3nidCHATH  3iCTaBJCHHSA  3000B’s3aHb 3  MOXKJIMBOCTSIMH
3abe3nedyBaTH KIIEHTIB B IXHIX TOTpebax.

Eman 4. Ananis Ta npoBeieHHs yJOCKOHAJICHb.

[Ticns BuKOHAHHS TpbOX eTamiB (Qipma 030po€Ha TBEpAMMHU
(akTamMu i BUMipamH, a He TiJIbKH Cy0 €KTMBHHMH CY/XKCHHSIMH, 1 MOXKHA
CTaBUTHU HACTYIHI 3aBJaHHS Y€TBEPTOTO ETAIYy:

® BUSBUTH MOXJIMBI yJJOCKOHAJICHHSI 3 HAHOLIBIIOI MOTEHIIHHOO
Bijmauero;

® pPO3pOOWTH OpIEHTOBaHI Ha TPOLEC MPOCKTH peaizarii
YZOCKOHAJIEHB 3 OIOPOIO Ha aHaui3 (haKTiB 1 TBOPYE MUCICHHS;

e e(eKTHBHO BIPOBAIUTH HOBI PillIeHHS 1 BAOCKOHAJIEH] TPOIIECH 3
KUJIbKICHO BUMIPIOBaHUMH Pe3yJIbTaTaMHU.

KiHIeBi IpoIyKTH I[OTO eTaIry:

® [epellik TPIOPUTETHUX  TISTHOK [N BAOCKOHAJCHHS —
noTeHmiauXx  mpoekTiB  «lllectm  Curm» 3 TEXHIKO-€KOHOMIYHHM
0OTPYHTYBaHHSIM II[0I0 KOXXHOT'O 3 HHX;

® [epeNiK MPOMOHOBAHUX YAOCKOHAICHH — PIllIEHb, CIPIMOBAHUX
Ha YCYHEHHS KOHKPETHHX JKepen npobieM;

® HOBI Ta PEKOHCTPYHOBaHI MPOIECH — HOBI BUIM MisUTLHOCTI abo

po0oUi TIOTOKH, CTBOPEHI 3 METOIO 3a/I0BOJICHHS HOBUX IOTPEO, 3aisTHHS
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HOBHUX TEXHOJIOTi# a00 JOCATHEHHS i1CTOTHOTO 30iJbIIEHHS TEMIIIB, SKOCTI,
€KOHOMIYHOCTI Ta iH.

Yetrseptuil eran «lllectu Curm» NpUCBSUCHUH BIOCKOHAJIECHHIO
6i3Hec-npouieciB. Kimou n0 ycmixy 3 BIPOBa/UKEHHS CUCTEMH IIOJISTAE B
TOMy, 1100 HE TepeBaHTa)XyBaTW OpraHi3alliio OUIbIIE TOr0 MaKCUMyMY, 3
SIKMM BOHa 3/1aTHa 0e30omicHO Bropatucs. OJHaK JOMOITHUCS CIIPaBXHBOT
sikocTi — sikocTi Ha piBHI «lllectn Curm» — HEMOXKIIMBO HIISAXOM Oe3nidi
PO3pI3HEHUX IPOEKTIB YyAOCKOHalIeHHsS. JlocsarT Takoi sKOCTI MOXHa
JIOBFOTPUBAJIO MPUXMWIBHICTIO 10 MpUHIHUIIB 1 MeTo B «Illicti Curmy».

Y n’amomy emani peanizanii cucremu «lllicte Curmy» omucano, sk
CKOPHCTaTUCS  PEKOMEHJALIE€l0 PO  JOBrOTPUBAILY  HPUXUIBHICTH
MIPUHITUITIB [I€] CHCTEMH.

3aBnanHs eramy «PosmmpenHs Ta inTerpauis cuctemu «lllicte
Curm» Taxke:

® BBECTHM B IIOCTIHHY NpaKTHKy CTWII pOOOTH, SIKi CIPHSIOTH
MOiATPUMII ~ BHCOKHMX  pe3yibTaTiB 1  3abe3neuyroTh  Oe3rnepepBHE
BUMIPIOBAaHHS, IMEPErys i OHOBJICHHS NPOAYKTIB, IMOCIYT, MPOLECIB Ta
poLEAyp.

KiHneBuii mpoyKT I’TOTO eTary:

® MEXaHI3MH KOHTpOJIO HaJ| MpOLleCaMd — BUMIPIOBaHHS Ta
MOHITOPUHT, CIIPSIMOBaHi Ha MIATPUMKY JIOCSITHYTHX PE3yJIbTaTiB;

e MeExaHi3Mu OBOJIOJTIHHS i yIpaBTiHHS MpolecamMHu.
Bararo¢yHKIioHaIbHUIT KOHTPOJIB HAJI TOTIOMDKHUMH HIPOLIECAMUY;

e [JIaHM pearyBaHHs. MexaHi3Mu BHOOpY BiAnoBigHOI Aii 1070
3MIHM CTpaTerii, MPOAYKTIB 1 mpoleciB Ha mincrasi iHpopmaii, ska
HAJIXOJIUTh;

e xyinbrypa «lllectn Curm». Opranizalis HajamToBaHa Ha
OesriepepBHE  CaMOOHOBJICHHS, KOJM IPUHIMNOM Ta  IHCTPYMEHTH
CIIPUMMAIOTHCS SIK BAKIWUBHAKH 1 HEBII'€MHHH €JIEMEHT TMOBCIKICHHOL
JIIOBOT MPaKTHKH.

T'oJIOBHUIA CEHC I’STOTO eTally, 3 SIKOrO MOYMHAETHCS HAlpykKeHa
poboTa 3 hopmyBaHHS IS OpTaHi3aiii JOBrOCTPOKOBOTO OaueHHS, MOJISTAE
B TOMY, II00 IIe pa3 3BaXKUTH BCI «3a» 1 «IIPOTH» i BYACHO Bi YOTOCH
BimMoBuTHCS. B opranizamii, mo cnosimye meton «lllicte Curm», mae
OyTu:

® HaJaro/pKeHa CHCTEMa «3BOPOTHOTO» 3B 53Ky 3 €(PEeKTHBHUMU
KaHaJlaMU repeaadi indopmaiii Bi KIIEHTIB;

e «OE3IIOBHI» MPOIECH 3 IUIABHUM TMEPEXOJIOM Bil OIHOTO IO
THIIIOTO 1 TICHOO CITIBIIPAIICIO Y3I0BX YCi€l JIiHIi 3araTbHOTO MPOIIECY;
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® CHUCTeMa CBOEYACHHX BHMIPIOBaHb JUIS BIJCTE)KEHHS HE TUIBKU
3MiH y HOTOKax KOWITiB, aje 1 B oOcsrax Ae(eKTiB, y KIOYOBHX BHIAX
JISTIBHOCTI 1 y BUTPATHUX (pakTopax (CUPOBUHA, EHEPTis Ta iH.);

® BHCOKHMH piBEHb MaiCTEPHOCTI B yCyHEHHI NMPOOJIEM 1 BHECCHHS
yJIOCKOHAJICHB: 200 3a JOMOMOIOI0 TOYHOI'O HACTPOIOBAaHHS MpoLeciB, abo
LIISIXOM CTBOPEHHS! a0CONIOTHO HOBHMX TIPOIECIB, MPOAYKLII Ta HOCIYyr
3TiIHO 3 MiHJIMBUMH TIOTpe0aMHM KITI€HTIB.

Yu migxomuth cuctema «lllicte Curm» y naHuid MOMEHT
KOHKpETHI# opraHisailii, BUILUTUBAE 3 1i BIAMOBIICH HA TPU MUTAHHS:

e Hackineku BaXkIMBi JUIsl opraHisauii 3apa3 3MiHH 3 ypaxyBaHHIM
ii (hiHAHCOBO-EKOHOMIYHUX, KyJIbTYPHHX Ta KOHKYPEHTHUX TOTPe6?

e Uy MOXYTh CHCTEMHM 1 METOOM BJOCKOHAJICHHS, sKi 3apa3
BUKOPHCTOBYIOThCS, 3a0€3MEeYUTH OpraHizamii ycmiX 1 KOHKYpPEHTO-
CIIPOMOXHICTh?

e Uy rotoBe BHIIEC KEPIBHUITBO IO NEPUIOMY 3aKJIUKY BBaXKaTH
3actocyBanHs MeToay «lllicTe Curm» sik mocTiiiHe OHOBJIEHHSI OpraHizarii?

SIK1mo oprauizaiis BIIMOBINIA «TaK», «HI», «Tak», TO MBUJIIIC 3a BCE
BOHA rotoBa BIpoBauKyBaTtu MeTox «1licte Curmy».

1.6. Metonu I'. TaryTi onTumi3zanii i npoexTyBaHHS NPOAYKIiT
Ta BUPOOHUITBA

B ocHoBi metoaiB I'. Taryti [3] nexars BiIOMi CTaTUCTHYHI METOIM
(cTaTHCTHYHE TUIAHYBAHHS EKCIIEPUMEHTIB, METO/I OIITUMYMY HOMIHAJTY Ta iH.)

OcHogHi iziei [3], Ha OCcHOBI siKUX Oyayr0Thcst MeToau TaryTi, Taki:

1. SIkicHUMH BBa)KalOThCSI TUIBKH Taki BUPOOH, XapaKTEPHUCTHKH
SIKMX 301raroThCs 3 X HOMIHAJIBHUMH 3HAYCHHSIMH. Bylb-siKe BiAXHICHHS
Bil HOMIHaJdy MNPHU3BOIUTH JO BTpPaAT, MHPOMOPIIHHUX KBaApaTy IHOTO
BimxwieHHs. L[ 3aJIeHICTh BUKOPHCTOBYETHCS ISl BUOOPY NOMYCKY Ha
MIPOAYKILiIO, IO 3a0e3Meuye piBHICTh BTpAaT BUPOOHMKA 1 CITOKMBAYA.

2.Tlpu mnpoekTyBaHHI BUpPOOY  MpoIleC BHPOOHHUITBA MOXKHA
3pOoOUTH CTIMKMM, HEUYTJIIMBUM JI0 PI3HUX MEPEIIKox HpH eKcITyaTamii i
BUPOOHUIITBI BUPOOY.

3. KputepieM mnpaBHIBHOCTI TMPOEKTYBaHHS € MependadyBaHiCTh
Mozelli 00’€KTa TMPOEKTYBAaHHS, SIKA OI[IHIOETHCS MiHIMI3aIli€ero aucrepcii
BXI1/THOT XapaKTepUCTHKH 00’ €KTa.

4. TIpoekTyBaHHA BHpPOOIB Ta TIPOIECY BHPOOHHUIITBA  CJiX
MIPOBOANTH y TPH €Talu: CUCTEMHE IPOEKTYBaHHS, MapaMeTpudHe, abo

ONTHUMAaJTFHE MPOEKTYBAHHS; IIPOCKTYBAHHS JOMYCKIB.
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5. /Ins BU3HaueHHS mHapaMeTpiB BHpOOy i mpolecy BHPOOHHIITBA
CJIil BUKOPHUCTOBYBATH CTATHCTHYHE IIAHYBaHHS €KCIEPUMEHTIB, Y TOMY
YHCIIi OPTOTOHANBHI IUTaHHW, TOOTO TaKi, SKi IPH OJHOYACHOMY BapilOBaHHI
(akTOpiB MO3BOJAIOTH OLIHUTH BIUIMB KOXXHOTO 3 HUX, HE3AIEKHO BifT
BIUIMBY iHIITHUX.

6. YMoBamMHn BWXKHBaHHSI B Oi3Heci € ogHOWacHe Oes3mepepBHE
TIOJITIIEHHS SKOCTI MPOIYKIIi Ta 3HIKEHHS BUTpAT Ha il BUPOOHHITBO 1
eKCILTyaTallito.

7. be3nepepBHE  TIOJNIMNIICHHS SIKOCTI  BKJIIOYae Oe3nepepBHE
3MEHIICHHS PO3KH/IB BUXIJIHUX XapaKTEPUCTUK BUPOOY IIONO X 3alaHHUX
HOMIHaJIbHUX 3HAYCHB.

1.6.1. ®ynkuis Brpat I'. Taryri

Y 1960 p. T'.Taryri BHCIOBHB HOyMKy, IO SKICTb HE MOXE
po3risimaTHCs K Mipa BIATOBIAHOCTI BHUMOTaM KOHCTPYKTOPCHKOI
nokyMmeHramii. HeoOXigHO TOCTIHHO TMparHyTH 1O HOMIHAINy, O
3MEHIIECHHS PO3KUIY BCEPEIHHI MEX, YCTAHOBICHNUX NMPOEKTaMu. byab-sike
BIZIXWJICHHS BiJi HOMIHAJIBHOTO 3HAUYEHHS BHKIIHMKAE JIEIKOTO BHY BTPATH
abo cxmaanocti. . Taryti 3anpornonyBaB 3HaueHHs QyHKii BTpar [3, 5]
OIUCYBATH PiBHSIHHAIM

2
LX=CX=X% ,

ne L (x) — BenwumMHA BTpAT NMPH BiAXWIEHHI MMOKAa3HUKA SIKOCTI Bia Horo
HOMIHaJIbHOTO 3HAYEHHS Xg Ha BIJICTaHb X;

¢ — Koe(inieHT MacTady rpoOIIOBOi OJMHHUIIL;

X — BUMIpIOBaHE 3HAUCHHS ITOKa3HHUKA SIKOCTI;

Xo — HOMIHAJIbHE 3HAYEHHS OKa3HHKA.

VY mopiBHAHHI 3 BHKOpUCTaHHAM cuctemu aomyckiB ®. Teiinopa
¢yukuis Brpar I'. Taryri [3, 5] mae Taki mepesaru:

1. ®ynkuis Brpar I. Taryri He cymepedyuTrb OXHOMY 3
(dyHIaMEHTaNbHUX TPHHIMMIB (iocodii sKocTi «Y MNOMIMIIEHHI SKOCTI
HeMae Mexi» [3, 5].

2. ©yukuis Brpar I'. TaryTi 103BOJIsIE MPUIIATH OCOOIHBY yBary
TUM TIpoLEcaM, SKi MarOTh HaAMOiIbII KpyTy XapakTepucTHky (puc. 1.6)
(GyHKIIT BTpAT y miana3oHi iX poO0YnX yMOB.
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4 Brparu

-
-

Xo OnuHuLi BUMIpY
MOKa3HHUKA SKOCTI

Pucynok 1.6 — ®@ynkuii Brpat Taryri

3. Bukopucranus ¢yHkuii BTpaT [03BOJISIE KUIBKICHO OLIHHUTH
BHECOK PI3HUX 3aXO0/IiB OO0 MOIMIICHHS SIKOCTI.

1.6.2. MoaeJi npouecis 3a I'. Taryri

Ha puc. 1.7 nokazano O0K-CXeMy BHPOOY MOeii MpOIECiB 3a
I'. Taryri, sika Moxke OyTHM BHKOpHCTaHA 1 AJSI BHPOOHHYOTO MPOIECY 1
HAaBITh [T KOMEPIITHOT CHCTEMH.

®daxropu
MEPEIIKOJ
M Y
_— f(x,M,Z,R) EEE—
CurHainbHi akropu Bingknuk
daxkropu, AKi 7 MacmrabHo-
KepYyIOThCS BUPIBHIOIOUI (haKTOpH

Pucynok 1.7 — bnok-cxema BupoOy (mporecy)

1. CurHaneHi  (aKkTOpy  NPOEKTYIOTBCS  KOHCTPYKTOpPOM 1
BUKOPHCTOBYIOTBCSL OIIEpAaTOpOM JUIA YHpaBiiHHA BiarykoM Y (KyT
MOBOPOTY KepMa — CHTHAIBHUH (aKTop Ui MEXaHi3My YIpaBIiHHS
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aBToMOOineM). Moke BHKOPHCTOBYBAaTHCS KOMOIHAIlisl CHUTHAJIbHUX
(akTopiB: oAMH — I TPYOOi, a APYTHH — I TOHKOT HACTPOMKH.

2. Kepogani ¢axtopu — 1me Habip mapameTpiB BHPOOY, sIKi MOXYTh
NpUAMATH KilbKa pI3HUX 3HayeHb. MeTa Ipolecy INpPOEKTYBaHHI —
BHU3HAYMTH HAWKpamii piBHI IUX IMapaMeTpiB, HAPHKIAL, A MiHiMi3aril
BUTpAT.

3. MacmrabHO-BUpiBHIOIOWI  (pakTOpH — 1€ BUAW KEPOBAHUX
(dakTopiB, SKI MOXXHA pEryJIOBaTd s JOCSATHEHHS  OaXaHOTo
¢dyHKIIOHaTIBHOTO criBBigHOIIEHH MK M 1 Y. Ilpuknan: mepenaBanbHe
YHCIO B KOPOOII Tepenad pO3paxoBYEThCS Tak, 00 JOCATTH Oa)kaHOT
YYTJIMBOCTI pajiiyca IIOBOPOTY aBTOJIOOMTENS JO 3MiHH KyTa IIOBOPOTY
KepMa.

4. dakTopH NepelKkos — e HeKepoBaHi (aKTopH, IO BIUTUBAIOTh
Ha Bigkmwk Y, 1 IX piBHI 3MIHIOIOTBCS IS DIi3HUX BHPOOIB, YMOB
HABKOJIMIITHHOTO CEPEIOBHINA Ta MOMEHTIB Yacy. MoxyTh OyTH Bizomi abo
BU3HAYCHI TUIBKM CTATHCTHYHI XapaKTEPHCTHKU YUHHHKIB MEPEIIKOJ, aye
He iX IifiCHI 3HAYEHHS.

IcHye TpH THIH (PAKTOPIB MEPEIIKO/:

e 30BHIlIHI, Taki SK YMOBH HaBaHTAXEHHs, TEMIIEPaTypa,
3a0pyaHEHHs, BIOpalis 1 I[IyM Big NOPyY MPALIOIOYUX MEXaHI3MiB,
TIOMUJIKH OIIepaTopa Ta iH.;

® HEJIOCKOHAJICTh BUPOOHUIITBA — HU3bKA SIKICTh HamiB(aOpHUKarTiB,
yCTaTKyBaHHS 1 OCHAILlEHHS, HM3bKa KBaJiikallis ornepaTopiB, NOMHJIKH
MIPOEKTYBaHHS NPOLIECY BUTOTOBJICHHSI;

e Jierpajaiisi BUpOOIB 3 IUIMHOM 4acy, a TAaKOX YCTAaTKyBaHHs i
OCHAII[EHHS Y MPOIIeCi BUPOOHUIITBA.

3anexHicTh BimKiMKy Y Bix ycix ¢axropiB [3] mMoxHa momaTtH y
BUIJISAII

Y =9g(M;Z;R)+e(x,M; Z,R),

ne g(M, Z, R) — nporuo3zosane i 6axkaHe ()yHKIIOHAIbHE BiIHOIIEHHS MiX
YiM, Z R;ex M, Z, R) — nenporHo3oBaHa i HebaxxaHa 4aCTHHA [[LOT'O
BiJHOIIIEHHS.

MeTta TpPOEKTYBaHHS — MaKCHMIi3alisi MPOTHO30BAHOI YACTUHU 1
MiHiMi3aIlis HETPOTHO30BaHOI 32 JIOTIOMOTOIO MiAXOASIIOTO BUOOPY PiBHIB
ZiR.
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YMOBOIO ONTUMAIEHOTO CITIBBITHOIIEHHSI KEPOBaHUX (pakTOpiB IpU
3aJaHuX 3HaueHHAX (akTopiB mepemkon [. Taryri mpomoHye BBakatu
MaKCHMaJlbHe 3Ha4yeHHs JiorapudMa BiJHOCHHHM CepelHIX KBaJpaTHYHHX
Biaxuienb SQ i Se 1 g(M, Z, R) i e(x, M; Z,R) y Burnszi

S
Z(@)leIgS—g.

e

SIkmo B pe3yNbTaTi EKCHEePHMEHTIB 3 ONTHMI3alil mapaMmeTpiB
MoOJieNi BUPOOY abo Mpoliecy, OTPUMAHO PsJl BUXIJTHUX XapaKTEPUCTHK 1,
V2, «y Vn, TO 3aJEKHO BI TOro, SKE 3aJaHe 3HAYCHHS BHXIAHOT
XapakTepuUCTUKU Y € HalKpamuMm, MoXe OyTH TpH BHIHM ONTHMAIbHHX
CITIBBIHOIIICHb:

1. MiHiManbHe 3HaYeHHS Y € HalKpaIiMm:

Z(©) =-10lg

1
ny y?

2. MakcuManbHe 3HaueHHS Y € HalKpaImm:

1
Z(0) =-10lg——— .
(©) gnleyf

3. Jlesike kiHIIeBE 3HAYCHHS Y € HAHKpaIIMm:

¥
2(0)=-10lg 5.,

—2
Szz i~y .

n-1

ac

y:zyi
n

4. BuxinHa XapaKkTepHUCTHKA OIIIHIOETHCS K «100pe — ToTraHo»,

2(©) :10|g($j,
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ne P — gacTka 3Ha4eHB «HoOpey.

1.6.3. ETanu i Meroau mpoexkTyBaHHs BHpPoOiB i mpomeciB 3a
I'. Taryri

I'. TaryTi BBiB TpUCTAmIHMI MiAXiA 1O BU3HAUYEHHS HOMiHAIBHUX
3HAa4YCHb IapaMeTpiB BHPOOY i MpOILeCy Ta JOMYCKiB Ha HHUX: CHCTEMHE
MIPOEKTYBaHHS, ITAPAMETPUIHE IPOCKTYBAHHS 1 IPOEKTYBAHHS JIOITyCKiB.

CucrteMHE TIPOSKTYBaHHS — I[€ IIPOLEC PO3POOJECHHS MOJENi
BHpPOOY, KU BKIFOYa€ BHMOTH CIIOKHBAYiB i BUPOOHNYI YMOBH.

[TapameTpudHe NPOEKTYBAaHHSA — BUKOHYETHCS y JBa €TAIIH:

1-#1 eram — BH3HaYCHHSA pIBHIB KepoBaHWUX (akTopiB Z, sKi
MIHIMI3YIOTh 9y TJIUBICTH IO BCiX ()aKTOPiB MepemKoxn X;

2-f1 eTam onTHMIi3allisa 3Ha4eHb Z y 3HaWICHii oOnacTi, iX 3MIiHH 3
ypaxyBaHHSM (aKTOPiB MEPEIIKO/ — [I€ ONTUMAIbHE TPOCKTYBAHHS.

IIpoekTyBaHHA [OMyCKiB — I IPOIEC BU3HAYCHHS [OIYCKiB
mo0IM3y HOMIHAJTBHIX 3HAYCHb.

MeroauKy MapamMeTpUYHOTO IPOEKTYBaHHS  PO3IJIIHEMO Ha
MPUKIAAlI TPOEKTYBaHHS BUXiOHOI Hampyru cxemu Yo, (puc 1.8), sike
HENIHIHHO 3aNeXuTh Bif KoedilieHTa MiICHICHHS TpaH3ucTopa Z, i
PO3pOOHUK CXeMHU BUTbHHI y HOTo BUOOPI.

AY

Y1

Yo

_

Pucynok 1.8 — Cxema BHOOpY parioHaIEHOTO 3HAYSHHS KEPOBAHOTO (akTopa Z mpu

\
N

Zy Z;

HEJiHIHHOMY B3a€MO3B’SI3KY BITKIUKY Y i Z
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o6 3MeHmHUTH Bapialifo BUXITHOI XapakTepUCTUKHA Y, MOXKHA
miiopary GBI SKICHUI TPaH3UCTOP 3 MEHIIOIO Bapialieo HOCHIICHHS Zj.
OnHak KoeilieHT MiACHIICHHS TaKOrO TPaH3MCTOPA MOKE BIIXMIISITHCS 3a
paxyHOK xerpanauii abo 3MiHM 30BHILIHIX YMOB. Alle HOro He3HauHi
BIIXWJICHHS NPU3BOAATH OO BENUKAX BIAXWICHb OUTBII YYTIHBOTO
BigKIHKY Yo. Bubip Tpansucropa Z; 3pymiye BUXiTHY XapaKTEPHUCTHKY JO
3Ha4YeHHA Y; 3 MCHIIOIO Bapiami€eio, HiX y Yo. 3pYIIUTH cepenHe 3HAUCHHS
Y1 70 3amaHoi XapaKTepUCTHKH Yo — 3aBAaHHS JIeTIIe, HDX 3MEHIIUTH
Bapialii BUXoxy.

[Micns BuOOpPY HOMIHAJIBHUX 3HA4YeHb KepOBaHHX (HaKTOPIB
(mapaMeTpiB MPOEKTYBAaHHA) 3IIHCHIOETHCS MOMIYK TaKWX IX 3HAYCHb, 3a
SAKAX BIUIMB  (aKTOpiB IEPEIIKOA HA BHUXIAHY XapaKTEPUCTUKY
MiHiManeHUHA. Lle# mporec 3aifiCHIOETBCS 3a IJOMOMOTOIO CTPATETidHOTO
IUIAaHYBaHHSl €KCIIEPTIB NPH BUKOPHCTaHHI OPTOrOHAJIbHUX IUIaHIB. J{is
LBOTO CKJIAJAIOThCA JIBI MaTpHLi: OJHA — 3 TECTOBUMH 3HAYCHHSIMH
rapameTpiB MPOEKTYBaHHS, APYra — 3 TECTOBHUX PiBHIB ()aKTOPIB MEPEIIKO]I.

Ha cxemi puc. 1.9 po3paxoBYIOTbCS ONTHMAajIbHI 3HAYCHHS
napaMeTpiB MPOEKTYBaHHS YOTUPHOX KEpOBaHHX (HaKTOpIB i3 TPHOX ix
TECTOBHX 3HAYCHb.

Martpwuua napameTpis Martpuus Buxigni Buxinna
IPOCKTYBAHHS daxropa XapakTe- craTuc-
HepenKos PUCTHKH THKA
Tecrosi [Tapamerpun IMepemikon
Habopu Q1 92 934 W1 Wy Ws
1 1111 111 v
2 1222 | N1 2 2| [,
—>Z,(6
3 1333 21 1] [y, ()
4 2123 221 >y,
5 2231
6 2312 111 Y%
—Y.
7 3132 122 u 2.0)
8 3213 | L7211 Y,
9 3321 221 Yo,

Pucynok 1.9 — Cxema mimaHyBaHHSI €KCIIEPUMEHTIB TP ONTHMI3aLIi] TapaMeTpiB
MPOEKTYBAaHHS 3 YpaXyBaHHSIM BIUIHBY (haKTOPIB MEPEIIKO
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AHAJOTIYHO MAaTpPUI TEPEIIKOJ BKIOYae TpHu (akTtopu 3 nBOMA
TECTOBHMH 3HAUYEHHSMH KOKHOTO 3 HUX.

BukopucTaHHS CTaTHCTHYHOTO IUIAHYBaHHS EKCIIEPUMEHTIB Y
MIPOEKTYBaHHI BUPOOIB 1 MPOIECIB T03BOJISIE BUSHAYHTH:

1. 3HaueHHS MapaMeTpiB MPOEKTYBaHHSA, 32 SIKMX BIUIMB JDKEPET
TIEPEIIKO/] HA BUXITHY XapaKTePUCTUKY MiHIMaIIbHUH.

2. 3Ha4yeHHs MapaMeTpiB NMPOEKTYBAaHHS, SKi 3MECHIIYIOTh BHUTPATH
0e3 30UTKY SKOCTI.

3. Taki mapameTpu MNPOEKTYyBaHHS, sIKi 3HAYHO BIUIMBAIOTH Ha
cepesHl 3HAYCHHS BHXINHOI XapakTEepUCTUKH, ane He BIUIMBAIOTH Ha Ii
PO3KHII.

[loBHMII eKcCIIEepUMEHT TOB’S3aHMA 3 KOMOIHYBaHHSIM MAaTpPHII
mapaMeTpiB TPOCKTyBaHHA Ta MaTpuli Qakropie mepemkon. KoxkeH
TeCTOBUH Hallp mapaMeTpiB NPOEKTYBaHHS PO3PaXxOBYETHCS 3 YOTHpPMa
KOMOIHAIIsIMA DIBHIB TIEPElIKOA 1 B pe3yibTaTi OTPUMYIOTh YOTHPH
3HAUEHHs BUXIAHOI XapaKTEpPUCTUKU Y, 32 SIKUMH BH3HA4YalOTh OJHE 3
JIeB’ATH (32 KUTBKICTIO TECTOBUX HA0OPiB). 3HAUCHHS, 3 SKUX I10 3aKiHYCHHI
pO3paxyHKy BHOHMpAIOTh ONTUMAIBHUI TECTOBHH Ha0ip mMmapaMeTpiB
MIPOEKTYBaHH, Ha SIKUH (JAaKTOPH MEPENIKo]] poOIATh MiHIMATHHHUN BILTHB.

SIKII0 pe3ysbTaTH 3aJ0BLIbHI, ONTUMI3AIl 3aKiHUY€EThCs. SIKIIO Hi,
TO TPOBOAUTHCS MOBTOPHUH aHami3 JaHUX 1 HACTYMHHHA  IMKJI
€KCIIePUMEHTIB.

Konmponwni 3anumannsn

1. Ha3BiTh eTanu BOPOBAKEHHS CHCTEMH MEHEPKMEHTY SIKOCTi B
opranisauii 3rifgHo 3i cranaaprom SO 9000:2000.

2. OmuuniTe mpoOieMH Ta MPOLEC YHNPOBAIPKEHHS 3arajibHOro
MeHeKMeHTY sikocTi (TQM) Ha ykpaiHCBKHX MiANPUEMCTBAX.

3.Y doMy CyTHICTHP BHUKOPHUCTAaHHsS OalbHOI CHCTEMH MOJei
€Bporeiicbkoi mpemMii 3 SKOCTI y BJOCKOHAJEHHI Oi3Hec-IisUIbHOCTI
oprasizarii?

4. OcHoBHi niepeBaru i oco6xmBoCTI 3actocyBaHHA MeTony «lllicTh
Curm».

5. Cthopmymroiite ocHoBHI puHImmH Metoay «lllicte Curmy».

6. Y yomy nossrae «pesosrouiiiHicte» QyHkuii Brpar I'.TaryTi?
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7. OnummiTe anropuTM TPOEKTYBAaHHA BHPOOIB 1 mporeciB 3
BUKOPHCTAaHHIM CTaTHCTHYHOTO IUIaHYBaHHS eKcriepuMeHTiB 3a . TaryTi.

Tecmu

1. MeHemKMEHT IKOCTI — LE:

a) Te XK, IO 1 YIpaBJIiHHSA SKICTIO;

0) yacTUHA yNpaBIiHHS SKICTIO;

B) BKITIOYAE YIPABIIHHS SKICTIO.

2. CucremMa MEHEIDKMEHTY SIKOCTI HE IPU3HAYeHa ISl TAKOro:

a) BU3HAYCHHS MPOLIECIB Ta X 3aCTOCYBAaHHS y BCill oprasizarii;

0) 3MiHH ITEPCOHATY KOMITaHii;

B) (OPMYITIOBAHHS 3asBH MPO MONITHKY Ta I Y cdepi SIKOCTi;

r) 3a0e3MeveHHs MiATOTOBKH MEPCOHANTY Ta HOro OO0I3HAHOCTI B
o0JacTi AKOCTI.

3. MeToay 3aranbHoro MeHepkMenty sikocti (TQM) — me:

a) cucteMa 3a0e3edeHHs SIKOCTI MPOIYKIIii;

0) excrepTH3a SIKOCTI MPOAYKIIT i IIPUEMCTBA;

B) CYKYIHICTh METONIB YHIpAaBIiHHA MiJIPHEMCTBOM Ha 0as3i
3a0e3e4eHHS IKOCTI.

4. dynukuis Brpar I'. TaryTi:

a) yTouHIoe cuctemy nomyckiB @. Teiinopa;

0) He CymepeynTh MPUHIHITY «Y TMOJIMIIECHH] SKOCTI HEMa€e MEeX»;

B) € HOBUM IPUHIIUIIOM y TTOJIIIIICHH] SKOCTI MPOIYKIIii.

3asoannsn

1. Cxnactu mporpamy (IIPOCKT, IUIaH) BOpoBakeHHS QM y
MOJIeTIbHIN 200 pealnbHil opraHizarii.

2. OuinuTy B 6anax Mozeni €BpoIelchKoi npeMii 3a SAKIiCTIO PiBEHb
PO3BUTKY MOJIENBHOI ab0 peasibHOI opraHizarii.

3. Cknactu 6J0K-CXeMy CTaTUCTHYHOTO IUTaHyBaHHS
eKCIepuMEeHTiB 3a MetooM [. TaryTi.
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2.METOJH TA IHCTPYMEHTHU YIIPABJIIHHS SIKICTIO
2.1. CTpykrypyBanHs GpyHKILii sKocTi

Meron crpykrypyBaHHs ¢yHKUil skocti (CDS), skuii Ha3MBaIOTh
1€ pOo3ropTaHHAM (YHKIIT SKOCTi, Brepiie OyB 3aCTOCOBAHUH KOMITaHI€IO
Miny®6ici B 1972 p. [5].

Januii Meton sBJsie COOOI0 TEXHOJIOTIIO MPOEKTYBAaHHS BHUPOOIB 1
MPOIIECIB, IO TO3BOJSE MEPETBOPUTH MOOAKAHHS CIIOKUBAYa B TEXHIUHI
BUMOTH J10 BUPOOIB 1 MapaMeTpiB MpoueciB iX BUpOOHHULITBA.

2.1.1. Crpykrypa ¢a3 y meroai CDSI

IMpouec mpoekTyBaHHsS Ta BHPOOHHITBA  NPOAYKLIl, IO
3aJI0BOJIbHSIE BUMOTH CIIO)KMBaua, CKIJAAEThCS 3 YOTUPHOX (a3, y KOXKHIMH 3
SKHX BUKOPUCTOBYEThCsl TexHouoriss C®S. IlpununumnoBa OJ0k-cxema
metoay CDS [5] HaBeneHa Ha puc. 2.1.

IlnanyBanHs Inanysarnms TIpoexTyBaHHS TIpoexTyBaHHS
I oy KT, KoMnoHeHTiB pn 0}:3c BEI 06HyI/I TBa
POIYKTY NpoayKTY pouecy p 0

Pucynok 2.1 — Ipurnumnosa cxema Metoxy COS

Pesynbrati  3actocyBaHHs TexHonorii merony CdS Ha Bcix
4oTHpboX (azax B3aeMonoB’s3aHi. Y (asi IIaHyBaHHS TMPOAYKTY
BUPOOHMK BH3HAYAE Ta YTOUHIOE BUMOTH CHOXHBaya. Pe3ynbrar mooynoBu
Marpuui nepmoi (a3 — OTpPUMaHHS TOYHUX 3HA4€Hb, IHKCHEPHUX
XapaKTEepUCTUK TPOJXYKTYy, AKi € BXOJOM Apyroi ¢asu, BHUMOTraMH INpH
1o0ysoB1 Marpuli Apyroi ¢asu, aHaJOTiYHO TOMY, SIK Yy HepIiil MaTpuii
TaKUMH «BXOJaMH» OyJn cIIOXHMBYI BUMOTH. Buxomom uerBeproi ¢azm
(IpoeKTyBaHHS BUPOOHMITBA) € XapaKTEPUCTUKH yCTaTKyBaHHS Ta
OCHAIIIEHHS, 3aCO0M 1 METOAM KOHTPONIO SKOCTi, BUPOOHWUI IHCTPYKIIl.
Iepexin Bixm ¢a3m g0 (pa3um peKOMEHIYeThCS MOBTOPIOBATH A0 THX Tip,
MOKM He Oyae MOBHO{ BIEBHEHOCTI y TOMY, IO BpPaxOBaHi OCHOBHI
moOakaHHSI CIOXKWMBa4ya, BCTAHOBJICHI HAWBAaXJIMBIII XapaKTEPUCTHUKU
MPOIYKTY, TEXHOJOTii HOro BUPOOHWIITBA, CIOCOOIB BHTOTOBJICHHS 1
KOHTpoJr0. Bukopucranas texHomorii metony C®S Ha Bcix (dazax
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CTBOPEHHS MPOIYKIIIT 103BOJISIE peasli3yBaTH TaKi HaiBa)JTUBIILI TPHHIUITA
YOPaBIiHHS SKICTIO SK:

e Opi€HTAIlis HA 3aIUTH CII0)KUBAYa;

® TPUAHATTA PillICHHS, 0 CIUPAETHCS Ha (HaKTH;

® HE BUIIPABIATH Opak, a IMomepemKaTu Horo.

IIpu Buxopucranai Meroxy C®PS pi3ko 3MEHIIYETHCA KUTBKICTH
3MiH, BHECEHHUX Yy MPOAYKIIO MPH II BUPOOHWITBI, 3HAYHO ITiIBUIYETHCS
3a[I0BOJICHICTh CIIOXKMBAdiB MpoAyKIii koMmaHii [3]. B ocHoBi MeToxy COS
JeKaTh TakKi IHCTPYMEHTH VIPAaBIIHHSA SKICTIO SK Jgiarpama 3aco0y,
miarpaMa 3B’s3KiB, JEpeBONOMiOHA 1 MaTpuUYHA nmiarpamu. Sk TpuKiIan
BUKOpHCTaHHS TexHousorii Merony C®S posrmsmaerscs mepmia Qasza —
IUTaHyBaHHS HOBOT MPOIYKIIii.

2.1.2. Bicim eramiB miiaHyBaHHSI HOBOI NMpOAyKHil B pamMKax
MeTOly CTPYKTYpPYBaHHS (pYHKUII siKOCTi

Ha mepmomy eram 3’SCOBYIOTBCS Ta YTOYHIOIOTBCS BHMOTH
CIOXMBada: <3py4yHi MeOmi», «ierkuit Temedon» i T1.iH. Lli BUMorm
MIPOEKTYBAIGHUKN Ta KOHCTPYKTOPH IOBHHHI NEPETBOPUTH B MaTepiaid,
JOITyCTUMY Bary, po3MipH, TOOTO B iH)KCHEPHI XapaKTePUCTUKU MPOIYKIIii.
Hanpuknan, BuUMOry crokuBaya «EKOHOMHHH aBTOMOOUIB» MoOXe OyTH
PO3TOPHYTO B TEXHIYHI BHMOTH «IpOJakKHA BapTicTh X TpH 1 BUTpaTa
O6emsuny VY,/100 km». Hackinbku YCIIIIHO BHPOOHHWK BHPIIIUTH I
3aBJaHHs, 3AJICKUTD Bij 3°SICYyBaHHS JBOX (haKTOPIB:

® [I[0 BUMAarae CIoXX1MBad Bijl IPOJYKTY;

® K IIPOAYKT Oy/ie BUKOPUCTAHHH CIIOKHBAYEM.

CnoxvB4i BUMOTH 3allUCYIOTBCSl y CTOBITYMK MaiOyTHBOI MaTpuii
Cos4.

Hanpuknan, npu npoekTyBaHHI HOBOT MOJIeIi aBTOMOOLIIS CITOKMBY1
BUMOTHY MOXXYTh OyTH TaKHMHU:

1. Burpara MiHiMyMy OeH3HHY.

2. Bucoka mBuIKICTE.

3. CyvyacHuii qu3aiH.

4. be3ne4Huil.

5. 3pyuHe cuiHHS.

6. IIpoctopa kabiHa.

Ha nmpyromy erami C®S npoBoanTbCS pPaH)XyBaHHS CIOXHBUHX
BUMOT, SIKi 3aBXAU CYIEPEWIUBi, i HE MOXHA CTBOPHTH IPOAYKIIIO, IO
BIAIIOBIA€ BCIM CIIO)KUBYUM BUMOIaM.
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PamkyBaHHA BpaxoBye, SKi BHMOTH HEOOXIIHO 3aI0BOJIEHUTH
000B’SI3K0BO, a SKUMH MOKHA ITOCTYIUTUCS. PEHTHHIM NpOCTaBISAIOTHCS 32
10 - 6anbHOO HIKATIOIO.

Tperiii eran — po3poOka iHKEHEPHUX XapaKTEPUCTHUK.

Komannma po3poOHMKIB TpaHC(HOpPMYE BHUMOTH CIIOKHBAYiB [0
CHHCKY IH)KEHEPHUX XapaKTEPHCTHK:

e Maca aBTOMOOLJIS, KT

e Marepian KOpIycy;

e yac po3rony a0 100 kM/Ton y CeKyHIaXx;

® KOJIip CaJIoHY;

® BHCOTa CAJIOHY, CM.

Ha ugerBepromy etami C®S] nmpoBOANUTHCS OIIHIOBAHHS 3aJIC)KHOCTI
CHOXKMBYMX BUMOT Ta IH)KEHEPHHX XapaKTEPHUCTHK, CTBOPIOETHCS IIOCH HA
3pa30K CJIOBHHKA NEPEKIIaly BUMOT Y XapaKTePUCTHKH.

SIKIIO 3aJeKHICTh YCTAHOBJICHA, TO ii OI[IHIOKOTH KIJIBKICHO.
Oco0nuBa TOYHICTH Ha IaHOMY eTali He MOTpiOHa, JOCTAaTHBO OLIHIOBATH il
SK CHWIbHA, cepenHs, ciabka (Hampukmax, 9, 3, 1). Ha mpomy erami
MIPUHMAETHCS PILICHHS, SKi IHKCHEPHI XapaKTePUCTHKH 3aJIUIINTH, a SKi He
JIOAAI0Th LIHHOCTI MPOJYKTY, X04a JesiKi i3 HUX JIOBOAMTHCS 3aJIMILIATH,
OCKUIbKH BOHHU 3a0€3Me4yI0Th HOpMasbHEe (PYHKIIIOHYBaHHS TOBApY.

Ha m’sitomy erami Oyayerbest «iax» «OyTUHKY SIKOCTI», B SIKOMY
IIPOCTABIISIOTHCS B3a€MO3B’I3KH MiX CaMUMH IHKEHEPHUMH
XapaKkTepUCTUKaMH. BoHM MOXyTb OyTH pi3HOCHPSIMOBaHUMH i CYIIEpEUUTH
omuMH opHOMy. Tak, Maca aBTOMOOUIS CYNEpeYHTh XapaKTEePUCTHUIII
«BUTpata OCH3MHY», OCKUIBKM Ha pO3TiH BaXKOTO aBTOMOOLIA
BHUTpavyaeTbCcst  Oimpme  OemsmHy.  CymepewiuBi  XapakTepPHCTHUKU
BII3BHAYAIOTHCSA Ha <«JIaxXy» 3HAKOM  «—», OJHOCTpsiMOBaHI — «+». Ili
3aJIe)KHOCTI BPaxOBYIOThCS TPU ONTUMI3allii BCi€l cucTeMu, 00 OTpUMAaTH
MIPOJIYKIIIO, IKa MAKCUMAJIBHO BIANIOBIJa€ CIIOKMBYMM BHMOTaM.

«bynMHOK sIKOCTi», Ticias BUKOHaHHS poOiT Ha m’sitH etanax CdS,
Mae Takuil Burisz (puc. 2.2).

[To3HaueHHS: CHIBHHUN 3B’SI30K — «®» (9 ox.), cepemHii 3B’S30K —
«o» (3 on.), cnabkwii 38’5130k — «A» (1 ox.).

Ha moctomy erami C®S ycTaHOBIIOIOTH BaroBi IMOKa3HUKH
IHKEHEPHUX XapakTePUCTHK 3 ypaxyBaHHSM pPEUTHHIY Ba)KIMBOCTI

CIIOXKMBYUX BHUMOT. ,Z[J'IH ObOT'0 MHOXXAaTh BiZ[HOCHy Bary CIIO)KMBYHUX BUMOT
40



(pefiTHHT) Ha YHCIOBHH TIIOKAa3HUK 3B’S3Ky, SIKMH YCTaHOBJICHO Ha
yerBepToMy erami. CyMa IO CTOBIIIIO Ja€ 3HAuYCHHS MeTH. [H)KeHepHa
XapaKTepUCTHKa 3 HaHOLIBIIMM 3HAYCHHSIM METH, HalHOLIbII BaXKIMBa IS
croxuBada. Y TpPUKIaNi — [e 4ac po3roHy g0 100 km/rox y cexyHmax.
Pemmty MeTH MpoCTaBIeHO B «IiABANI» «OYIHMHKY SKOCTI».

ItoxeHepH KapaKTepHCTHEN
@
S IS = | =
= 5 2 5
5 & H .
[i=1 1= = =
= = = =
g | E < 5| 5
g El = I
= | & Bl | &
= = == o
|5 |zl 5| ¢
= = =| = m
Crosaew Peimimr,
Nesm EHMMOTH Gam1 + -
. Xotn EHTPaqaTH 0 . A .
MIHIMYM GersHHy r
2 |llob nreumko BmME 7 = A . <
3 |Taprogi 8 . Iﬁ
4 |Bemmewrnot 6 : : A
3 |3pyme cumim 6 .
Tpoctopto B
6 4
Kabim ' o
1Tim 102 | 34 | 162 | 72 | 96
Texnivna peamsoeamicTs (Dam
P ( 1| 3| 4|3 |4
33 I ATHOAIEHOHY IITKATION )

Pucynok 2.2 — ByauHok sikocTi

Ha cpomomy erani C®S mpoBoauThcs BpaxyBaHHS TEXHIYHHX
oOmexxeHb. He Bci 3HaueHHs IH)KCHEPHHUX XapaKTEPUCTUK JOCSDKHI (He
MOJKHa BUTOTOBHUTH aBTOMOO1Ib IpecTKHOT Mapku Macoro B 200-300 kr).
TexHiyHa peaizailisi OLIHIOETHCS EKCIIEPTaMH 3a II'ITHOAJIBHOIO IIKAJIOH0 1
3aIMCy€ThCsl B HWKHBOMY psiky Matpuni CDS.
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3mict BocbMoro erany COS — BpaxyBaHHS BIUIMBY KOHKYPEHTIB.
KoHKypeHTH — 1Ie CBOEpPiIHI €TalloHH, Y TOPIBHSIHHI 3 SIKMMHU OIIHIOIOTH
MOTEeHLial KOMIaHii Ha pHHKY. [l TMOpIBHAHHS — BHUKOPHCTOBYIOTH
niarpamy, sKy JA0OyIOBYIOTh mpaBopyd Bix wmatpuni. KoHKypeHTIB
OLIIHIOIOTH 110 TOMY, HACKUIbKM HMOBHO BOHH 3/aTHI BHUKOHATH KOXHY 3
CHOXKUBYUX BHMOT, TIPH IIbOMY «+» — MEPEBUIIYIOTh PiBEHb KOMHAHIT, «—»
— HE JIOCATAIOTH PIBHS KOMIIAHil.

[To6ynoBa matpuni CPSI, oTpuMaHHs 1HXEHEPHHUX XapaKTEPHUCTHK
— ne nepua ¢asza 3 YOTHPHOX, SKI MOCHIJOBHO «PO3BHBAIOTH» CIIOKHBYI
BUMOTY B MOKa3HUKH MPOIIECY i BCLOTO BUPOOHMITBA, 1[0 JO3BOJISIE 3BECTH
JI0 MIHIMYMY KOPEKTYBaHHS HapaMeTpiB MPOAYKTY IIiCNsl HOro MOSBH Ha
PHHKY.

2.2. ExcniepTHi MeTou BUpillIeHHsI TPO0JIeM SIKOCTi Ta
KOHKYPEHTOCIPOMO:KHOCTi 00’ €KTIiB

2.2.1. MeTonu eKcnepTHUX OLHiHOK

ExcriepTHi METOJM BHKOPHCTOBYIOTHCS TOJI, KOJMH (Pi3UYHE SBUILE
He BIIKpUTO abo HOro Jy’e CKIaJHO BHKOPUCTOBYBATH (OLIHIOBAaHHS
BUCTYMIB (IrypucTiB, TrIMHACTIB Ta iH.). 30Kpema, eKCIEepPTHI MEeToIu
PEKOMEHIYEThCSI 3aCTOCOBYBATH JUIi HOPMYBaHHS IapameTpiB 00 €KTiB,
KOJIM MDXK (haKTOpamMu KOHKYPEHTOCHPOMOXKHOCTI 00’€KTa (SKICTIO, I[IHOO
TOIO) Ta HOro mapamMeTpaMyd HEMOXKJIUBO BCTAHOBUTH (PYHKI[IOHAJBHI
3aJIeKHOCTI.

CyTHICTh €KCIEPTHUX METO/IB MOJISITAE Y BUPOOJICHH] KOJIEKTHBHOT
JOyMKH rpynu ¢daxiBiiB. J{o TakMx METO/IB BiHOCSTS!

e 1100y10BY NPUYMHHO-HACIIIKOBOT Jiarpamu IcikaBwy;

® METOJA «MO3KOBOi aTakm» (METOJ KOJIEKTHBHOI reHeparii i1ei);

e wmetox Jlendi, Komm excHepTH BUKIAJAIOTh CBOIO JYMKY HE Y
BiIIKPUTOMY OOTOBOPEHHI, 2 aHOHIMHO, 3aITOBHIOIOYHM aHKETH.

3aCcTOCOBYIOTBCS TaKOXX METOAM TPOTPAMHOTO TPOTHO3YBaHHSA,
moOy0BH TPOTHO3HHMX CIeHapiiB Ta iH. Hampuknam, Ay OmiHIOBaHHS
BaXXJIMBOCTI KOXKHOTO 3 YOTHPHOX IMapaMeTpiB KOHKYPEHTOCIPOMOXKHOCTI
MPOJIYKTY 3aCTOCOBYETHCS EKCIIEPTHUM METOJ| TapHUX TMOpiBHAHE [4].
Hexaii m’aTe eKkcmepTiB MOPIBHAIM TOMApHO YOTHUPU TapaMeTpH, SK
nokazaHo B Tabu. 2.1: aBa Oanm Mae mapamerp, OUTbLI BaXXJIMBUH 4UM
MapHUH HapaMeTp, 1Mo OJHOMY Oaily, SKIIO EKCIEPT BBa)KA€ BaXKIIMBICTH
000X TOpPIBHIOBAaHUX TapaMeTpiB OJHAKOBOIO, 1 HyJh OaiiB — mapamerp

MEHII Ba)KJIHBOTO.
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CepenHs OIIIHKAa BM3HAYAETHCS JICHHSM CyMH OalliB Ha KUIBKICTh
eKCIePTiB.

Tabmuns 2.1 — Pe3ynbTaT eKcriepTHOT OLIHKH

CriBBiIHOILICHHS Excneptu Cyma | Cepenns
napaMeTpiB 1 2 3 4 5 6aiB OLIiHKa
X1i X, 0 1 1 1 1 4 0,8
X11X3 2 2 1 2 2 9 1,8
X1i1Xy 1 2 2 0 2 7 1,4
X1 X3 2 1 2 1 0 6 1,2
X i1X, 2 1 2 1 0 6 1,2
X3i Xy 0 1 2 0 1 4 0,8

3a cepeqHIMH OILIHKAMH PO3PaXOBYETHCS BArOMICTh ITapaMeTpiB
(Tabm. 2.2), mpu IBOMY BIICYTHI CHIBBIJHOIICHHS MK IapaMeTpamu,
HATNpUKIaa, MK X, 1 X; BH3HAYAOTHCS 31 CHIBBIAHOIICHHS MiX X; 1 Xp,
10010 2—0,8 = 1,2. Cy™Ma OaJtiB paHxye mapamMeTpu 3a BaXKJIHBICTIO.

Tabmums 2.2 — BaroMicTs mapaMeTpiB

[TapameTpu X1 X5 X3 Xa Baromicts
Xq 1,0 0,8 1,8 1,4 5
X5 1,2 1,0 1,2 1,2 4,6
X3 0,2 0,8 1,0 0,8 2,8
X4 0,6 0,8 1,2 1,0 3,6
@®opMyBaHHA €KCIEPTHOI TPYyMu — HAHOIIBII BiAMOBiTATBHUNA

MOMEHT B oprasizamii ekcrmeptusu. [lomryk ¢axiBIiB 3 KOHKPETHOTO
IIUTAHHS MOXKE IPOBOJUTHUCS 3a MyOJiKamisMu ab0 NUIIXOM OINHUTYBaHHS
Bitomux ¢axiBuiB. [Ipu QopMyBaHHI eKCIEpTHOI TPYNH BUKOHYIOTH
OIIHIOBAaHHS SIKOCTI €KCTepTiB. METOU TaKOTO OIIHIOBAHHS TMOMINSIOTHCS
Ha IpYIH:
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e cBpHCTHYHI (OI[HIOBaHHS €KCIEepTa MPOBOAMTHCS IHIIMMHU
eKCIIepTaMH);

® CTaTHCTHYHI (32 JaHMMHU 0OpOOJICHHS CyPKEHb EKCIIEPTIB);

e TeCTOBI (32 pe3y/bTaTaMH TECTOBUX BHIIPOOYBaHb);

® OKYMEHTaJbHI (32 aHKETHUMU JTaHUMH €KCTIEPTIB) Ta iH.

2.2.2. OuiHIOBaHHSI [OCTOBipHOCTI BHMCHOBKIB eKcHepTiB i3
3acTOCYBaHHAM KoedilieHTa KoHKOpaALil

YacTo y mporieci ekcrepTu3n He poONIsATh YUCEIFHOTO OLiHIOBAaHHS
NIPOTHO30BAaHOI BEJIMYHMHHU, a JIMIIE PO3TAIIOBYIOTh O0’€KTH IPOTHO3Y
(dakTopw, 1m0 BIUIMBAIOTH Ha SKICTh MPOAYKIIi YU MPOIECY, TEXHOJIOTYHI
METOJH, HalpsSMH HAYKOBHMX JOCIIKEHb Ta iH.) Y MOpPsIKY yOyBaHHS X
BaXJIMBOCTI a00 mepcrekTuBHOCTI. [Ipu mpoMy BHIMiA paHr BiamoBimae 1,
HWDKYH — N.

PesynpraTi Takoi ekCriepTH3M HaifyacTile i BHKOPHCTOBYIOTBHCS AJIS
OLIIHIOBAHHS Y3TOJDKEHOCTI AYMKH €KCIIEpPTIB 3a BEJIIMUMHOIO KoedilieHTa
koukopaamii. Koeoimient konkopaamii W mo0yaoBaHHii Ha OCHOBI
MOPIBHSHHA MaKCUMaJbHOI CyMH paHIiB MPH €KCIepPTU3i rpynu 00’€eKTiB,
SIKY MOXKHa OTPAMATH TIPU TOBHIH OJHOCTAHOCTI €KCTIEPTIB, 1 PaKTHIHIMH,
oTpuManiii peanbHo. IIpm 1BOMY CHHMpalOThbcs HA METOJX HaMMEHIIHNX
KBaJ[paTiB.

OCKUIBKHM CyMa paHTiB, BUCTABJICHUX OJHHM 3 M EKCHOCPTIB Ui N
BUpOOIB, Bu3HAauaeThes sk N-(N+1)/ 2, To 3aranbHa cyma, mpoCTaBlieHA

BCiMa ekcrepramu, gOpiBHIOE M-N-(N+1)/2, po3aiauBmu sIKy Ha
KiJIbKicTh BUpOOiB, oTpumaemo M-(N+1)/2 — cepenHe 3HAYEHHS CyMHU

paHriB Jisi KOHKpeTHOro N BupoOy. Cyma paHriB Jocsirae MakKCUMyMY NpH
MOBHOMY 30iry OIIIHOK €KCHEpTiB 1 JUId pI3HUX OO0’ €KTIB BIiANOBIIHO
JIOpiBHIOE M, 2M,...,NM BiJl CEPETHHOTO.

MakcumanbHa cyMa KBaJlpaTiB pi3HHILB BiJl CEPEIHBOTO

2 2 2
Smax z[m_w} +[2m_Mjl +___+l:nm_Mjl =m2(ns__n)_
2 2 2 12

dakTHYHA, OTPUMaHAa TPHU EKCIEPTH3i, CyMa KBaApaTiB pi3HHIb
JIOPIBHIOE
44



i( m(n+1)j .

i=1

BigHomeHHs: (akTUYHOI Ta TEOPETHYHOI CYM 1 CIIY)KUTH s
OLIIHIOBAHHS CTYIEHS Y3TO/DKEHOCTI JYMOK EKCIIEpTIB 3a BEIHMYHHOIO
KoedilieHTa KOHKOpAALi:

125,

SCP
W = W= 3 .
Smax m (n _n)

KoedimieHnT koHKOpaamii 3MiHIOETHCS B miamasoni 0 < W <1,
MPUIOMY
0 — moBHA HEY3TO/KCHICTh, | — MMOBHA OJTHOCTAHHICTb.

Ipuknao. HeoOXiqHO BU3HAYUTH CTYIIIHb Y3TOJXKEHOCTI BHCHOBKIB
II’ITH €KCIIEPTIB, pe3yJIbTaTH PaH)KyBaHHS HUMHU CEMHU 00’ €KTIB HaBe/IEHI B

Tabu. 2.3.

Tabmums 2.3 — OIiHKY eKCIepTiB

Howmep Cyma | Bigxue- Ksanpat
00’€ek- . . paHriB HHS Bijg BiIXuUIIE-
a OIiHKH eKCTEPTiB ceperr- s

HBOTO
1 2 3 4 5
1 4 6 4 4 3 21 1 1
2 3 3 2 3 4 15 -5 25
3 2 2 1 2 2 9 11 121
4 6 5 6 5 6 28 8 64
5 1 1 3 1 1 7 -13 169
6 5 4 5 6 5 25 5 25
7 7 7 7 7 7 35 15 225
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CepenapoaprMeTHIHa KUTBKICTh PaHTiB OHA:
P - m(n+1) 5-8 _ 20 aGo Py = (21+15+9+28+7 +25+35)
2 2 7

Cyma KBaJpartiB BiAIXWICHHS Bi cepennboro Sy = 630.

=20.

BenuuunHa koedirieHTa KOHKOPAAIii JOPiBHIOE

128, 12.630
m?(n*-n) 25-(343-7)

JIyMKH €KCTepTiB J0Ope y3roIKEHI.

IIpu ouiHIOBaHHI SKOCTI NMPOAYKLII 3aCTOCOBYIOTH CYO’€KTUBHHMH
cnoci0 yTBOpEHHS KOMIUIEKCHHUX MOKa3HHKIB ()aKTOPiB, IO BILUIMBAIOTh HA
skicTb. OmHAK cy0’€KTHBHUM € JIMIIE BUOIp JIOTIKH YCEpEIHEHHS, caM Ke

KOMIUICKCHHH NMOKA3HHK € 00’ €KTHBHOIO XapaKTEPHCTUKOIO SIKOCTI 00’ €KTa.
VY 3araJbHOMY BUIJISAI KOMIUICKCHHI IOKa3HHUK BH3HAYa€THCS 3a
(dopmyoro:

Q=7 Zquiy /Zqi ,
i1 i1

Ie (i — BaroBi Koe(ilieHTH MOKa3HUKIB SIKOCTI;
Qi — OIMHUYHI TOKA3HUKH SIKOCTI;
Y — mapaMeTp JIOTiKH yCepEeTHECHHS;

N — KUIBKICTh OAUHUYHMX IIOKa3HUKIB SIKOCTI.

n
3anexHo BiJ BUOOpY Y oTpuMaeMo (TpH z g, =1):
i-1

n
e y=1-50Q= z 0;Q; — cepeaHbOapHUOMETHYHUI KOMIUICKCHHUH
i=1
MOKa3HUK;

n
~ 2 o o
e y=2-50= Z 0;Q° — cepenHbOKBaIPATUYHUN KOMILICKCHHUIA
i=1
HOKa3HUK;
46



n
e y=-1>0Q=1/ Z 0;Q, — cepeaHbOrapMOHIYHHI MOKA3HUK;
i=1
— n
e v=0->Q=IIliy Qiq‘ — CepeIHbOTCOMETPHYHUNA KOMIUIEKCHUH
MOKa3HUK.
Ipuxnao. BU3HAUATH KOMIUIEKCHUI TMOKA3HUK SKOCTI aBTOMOOLISL
(excruryaTaniiiHy HaAidHICTB) K QYHKIIO:
e nosrosiyHocti — Q (g, =0,3; Q, =0,9);
e 0Oe3pigMoBHOCTI — Q,(q, =0,4; Q, =0,7);
e pemorTOmpHAaTHOCTI — Q;(0; =0,3; Q; =1,0).
3aysascenns. Barosi koedilieHTH MOKAa3HHUKIB SKOCTI (; 1 piBeHb

OJUHMYHUX MTOKA3HUKIB AKOCTI Q; BU3HAYAIOTHCS EKCIIEPTHUM CIIOCOOOM.

ExcrimyaTaniitHy HapiiiHicTe aBTOMOOINS Q. BU3HAYMMO MpH
pi3HUX crioco0ax BUOOPY JOTIKH YCepeIHCHHS:

Q., =0,3-0,9+0,4-0,7+0,3-1,0=0,85;

Q., =/0,3:0,92+0,4-0,72 +0,3-1,02 = 0,859 ;
G = L _
“ = 0.3/0.9+0,4/0,7+0,3/10

Q. =0,9%°+0,7°* +1,0°* = 0,907 .

0,83;

2.3. CTaTHCTHYHI METOIU KOHTPOJIIO Ta YIPABJIiHHS SIKICTIO

2.3.1. Tpu xaTeropii craTHCTHYHHUX METOiB

[Toyarok 3acrocyBaHHS B CTAaTHCTHYHHMX METOJax KOHTPOJIO Ta
YIpaBIiHHS SIKICTIO MOKJIaB aMmepukaHcbkuil ¢izuk Y. Llyxaprt, xomn B
1924 p. 3anponoHyBaB BHKOPUCTOBYBaTH JiarpaMmy 1 METOJIUKY
CTaTUCTUYHOTO OLIHIOBaHHS SIKOCTI mpoxykuii. bypximBuii po3BuTOK
oTpuMaim 1i Metoau B fAnonii B cepeauni 1960-X p., 3aBASKHA TisITLHOCTI
criBpobitHuka Y. lllyxapra E. Jleminra i smorcekux BueHux K. Icikasn, I
TaryTi Ta iHmUX, 5AKi 3 yciei 6e3:1i4i CTATUCTUIHUX METO/IB BixiOpanu CiM i
3a0e3Mmeumin HAaOYHICTh, Bi3yami3allilo i MPOCTOTY iX BHKOpHUCTaHHA. Lli
METOIU JO3BOJIAIOTHh peayi3yBaTH TPW BAXJIMBI MPUHIMIK «3arajibHOTO
MEHEDKMEHTY stkocTi» (TQM):
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1. [lpuiiHATTS. yNpaBIiHCBKUX pilleHb HAa OCHOBI JOCTOBIPHHUX
YMHHHKIB.

2. KoMmrulekcHME ~ XapakTep YNpaBIiHHS  SKICTIO  IPOLECIB
BUPOOHMIITBA Ta EKCILTyaTallil Ha BCIX eTanax >KUTTEBOTO [UKITY IPOAYKILI.

3. CraTHCTHYHI METOAW YIPaBIiHHS SKICTIO JO3BOJIIIOTH MOBHOIO
Mipoto peamizyBatu mukn E. Jleminra PDCA (mmanyit, peamizyil miaH,
niepeBipsiii, BUNPABIIsii).

EnemeHTapHi CTQTHCTHYHI METOMM BKJIIOYAIOTh CIM HPOCTHX
IHCTPYMEHTIB KOHTPOITIO SIKOCTI:

® KOHTPOJIEHHH JIHCTOK;

e ricrorpamy;

e Jliarpamy po3KHIY;

e po3mapyBaHHs a00 cTpaTu(iKamito JaHUX;
e anauni3 [laperTo;

® MPUYKMHHO-HACIIAKOBY JAiarpaMy IcikaBu;
® KOHTPOJIBHI KapTH.

EnemeHTapHi cTaTHCTHYHI METOAHN BUKOPUCTOBYIOTHCS MPU aHANi3i
KUTBKICHUX JaHWX TPO SIKiCTh. BOHHM MO3BONSAIOTH BUpinryBaTH 10 95 %
npobiieM aHanizy Ta ympasimiHHS skicTio [3]. OmHak mpu po3poOseHHi
HOBUX IPOJAYKTIB ICHYIOTh (PaKTOpH, SKi MiJJIAIOTHCS JIMIIE CIOBECHOMY
omucy. Taki mpoONEeMH BHHUKAIOTh NPU VIPaBIiHHI IPOIECAMHU,
CHCTEMaMH, KOJICKTHBAMH, KOJH Pa3oM 3i CTATHCTUYHHMH METOJAaMH IpU
iX BUpIlIEHH] JOBOJANUTHCS BHKOPHUCTOBYBATH DPE3YJIBTATH OIEpaliiiiHOro
aHayi3y, Teopil onTuMizallii, ICuXoJorii Ta iH. JIJIs BUPIIICHHS IUX 3aBJaHb
Coro3 smoncekux yueHux i imxeHepiB (JUSE) pospoou «Cim HOBHX
IHCTPYMEHTIB KOHTPOIIIO SKOCTI», 10 SKUX Haiexath [3]:

1. Jliarpama criopimaerocri (affinity diagram).

2. Jliarpama B3aemo3B’s13kiB (interrelationship diagram).

3. depesonoaibHa miarpama (tree diagram).

4. Matpuuna giarpama (matrix diagram).

5. Crpinouna miarpama (arrow diagram) (miarpama anra).

6. liarpama  mporiecy  3aiificHeHHs —nporpamu  (IUIaHyBaHHS
3ailicHenHs mpouecy) (Process Decision Program Chart).

7. Matpuus npioputeTiB (aHadi3 MaTpUYHMX naHux) (matrix data
analysis).

Ili MeToam 3acCTOCOBYIOTHCS TIpH 3a0€3MEeUeHHI SKOCTi, KOHTPOJIO
KypCy, MAIJOBOACTBA Ta YIpPaBJiHHS, HaBYaHHS 1 MIATOTOBKM KajpiB, Y
rajgy3i KOHTPOJIIO NPOJYKTUBHOCTI Ta iH.
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TpeTst kaTeropist CTATUCTHYHUX METOJIIB, PO3paxoBaHa Ha 1HKEHEPiB
i paxiBIiB y Taxy3i yrnpaBIiHHS SIKICTIO, BKIIOYAE:

® TCOpir0 BUOIPKOBUX JOCIIKCHb;
CTaTUCTUYHHUN BHOIPKOBHI KOHTPOJIb;
METOJIH TUTaHYBaHHS 1 PO3paXyHKY €KCIIEPUMEHTIB;
OaratoakTOpHUH aHAII3,;
Pi3HI METOM OCIIPKEHHS OIepaiil.

2.3.2. Metonuka MoOyI0OBH Ta BUKOPHCTAHHS KOHTPOJIBHUX KapT

KoHTpompHI KapTH NpH3HAYCHI 1T MOHITOPUHTY TPOLECIB 3 METOIO
X aHaJi3y, peryJroBaHHs i KOHTPOJIIO.

KonrponbHa kapra — me rpadik 3MiHM JEsSKOI XapaKTepPUCTUKU
SIKOCTI TIPOAYKTY abo pe3yiapTaTd Tepediry mporecy, OOMEXEeHOTo
KOHTPOJIbHAMH ME&XaMH a00 MeKaMH1 peTyIIFOBaHHS.

[cHYIOTh /1Ba BUIIM KOHTPOJBHUX KapT — 3@ SKICHUMH 1 KUIbKICHUMHU
03HAKaMH.

KoHTpomnpHi KapTH 3a KUTBKICHUMH O3HAaKaMH — II¢ 3ABOEHI KapTH,
OJlHa 3 SKHMX 300pakae 3MiHy CEpeJHbOTO 3HA4YEHHs IPOIecy, a iHIa —
poskux mpouecy: X —R a6o X =0 Poskua 06GUHCIIOETHCS HA OCHOBI
po3maxy mporecy R abo Ha OCHOBI CepeIHBbOKBAJAPATUYHOIO BiIXHUICHHS
npouecy 9 .

KoHTponbHi KapTu 3a SKICHUMH O3HAKaMH — II€ KapTu AJISl YacTKH
neeKTHUX BUPOOiB (p-KapTa).

OOuziBa BUAM KOHTPOJILHMX KapT Oynu 3ampornoHoBaHi VY.
[yxaprom [5, 6] B 1924 p. anst migBUILEHHST CTA0LIBHOCTI XapaKTEPUCTUK
MIPOAYKIT y Tporieci 11 BATOTOBIICHHS.

VY naHuii 94ac peKOMEH/IY€EThCS BUKOPHUCTOBYBATH KOHTPOJIbHI KapTh
JUTSL aHAUTI3Yy PETYJIOBaHHS Ta KOHTPOJIIO TIOKa3HUKIB MPOAYKIIIi i MPOIIeciB,
SIK1 B1IOOPaXKarOTh:

e cryniHb 0e3nexu (B TOMY YHCIIi i €KOJIOT1YHOT) MPOAYKILi;

e HamiifHICTH 1 Mpane3IaTHICTh MPOTYKIIii;

® XapaKTEepPHUCTUKH €()DEeKTUBHOCTI Ta PE3yNbTaTHBHOCTI (BapTiCTh,
MIPOJYKTUBHICTH 1 T.1H.) IPOAYKLIT i IpoLeciB.

MeHexepy BUPOOHMYMX HPOLECIB CHCTEMAaTHYHO 3aCTOCOBYIOTh
KOHTpOJIbHI KapTu Illyxapra, MaroTh MOXJIMBICTh Y KOXKHHUH MOMEHT 4acy
MpUMMaTH OOIPYHTOBAHI DIIEHHS MPO TE, XTO, KOJU 1 SKi Ail TMOBHHEH
BHUKOHYBATH.
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[o6ynoBy ( X —R') kapt BuKOHaeMO Ha MpHKIaAi KOHTPOIIO AKOCTI
MPOLIECY BUT'OTOBJICHHS TUIACTUHH:
® [IOKa3HHK SKOCTI — TOBIIWHA IJIACTHHHY;
® OIMHHLS BUMIpY — CM;
® KOHTPOJBHI MEXi: BepXHs — 5,7 cM, HIKHSI — 5,3 cM;
e neHHa HopMa — 50 mrT.;
e o0csr BuOipKH — 5 mT.;
e nepioauuHicTs BUOipku — 0,5 3MiHH.
Jlani KOHTpOJIO, HEoOXimHI A moOyJOBM KOHTPOJBHUX Kapr,
HaBeJCHO B Ta0u. 2.4.

Tabmums 2.4 — JlaHi KOHTPOITIO

g Cepente [Hiamazo

Jara Homep BumipsiHi 3Ha4€HHs zx_ 3HAYCHHS NasoH

rpymn ' < -R
X X2 X3 X4 Xs i

30.06 1 53 54 54 | 54 | 56 27,1 5,42 0,3
30.06 2 55 54 53 54 | 53 26,9 5,38 0,2
1.07 3 55 53 53 53 54 26,8 5,36 0,2
10.07 19 5,6 54 54 | 54 | 54 27,2 5,44 0,2
10.07 20 5,6 53 55 53 53 27,0 5,40 0,3
CYMA 108,12 3,9

AJNTOPUTM CKJIaJaHHA KOHTPOJIBHUX KapT:
1. Bubuparots 20-25 Bubipok mo 4—5 Bupo6iB y rpymi (BChOro He
mennre 100).

2. I KOXKHOI Py pO3paxoBYHOTh cepeaHe apupmernune X, i

posmax R;:
)zi :in /m; Ri = Xmax ~ Xmin »

Jie M — KiJIbKICTh BUPOOIB Y IPYMi; Xyin Xmax — HalMMeHIIE Ta Haibiiblie

3HAYEHHS Pe3yJIbTaTiB BUMIPIOBAaHb B IPYIIi.
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3. OOuHCHIOIOTh cepeqHe 3HAYEHHS IIOKa3HHUKA SKOCTI Yy BCiX
—_— n —_—
BUOipKax X = in / n 1icepenuny nianmazony posmaxy R = ZRi /n,

e N — KUTbKICTb BUOIpOK.
4. 3a naHWMH KOHTPOIO BHOIPOK pPO3PaxOBYIOTh IapaMeTpH
KOHTPOJIBHUX KapT:

e xapra X :BMP=X+4,R;HMP =X -4, R ;
e xapra R: BMP =D4R,
ne BI'P — BepxHs mexa perymtoBands, HMP — HkHS MexXa peryinroBaHHS;

e koediuientn A4, i Dy 3anexars Binm po3mipy BuHOIpkM Ta ix
3HAuEHHs HaBe/eHi B Tabu. 2.5;

BMP =%+0,577-% =5,406+0,577-0,195=5,519;

e HvP =5,406-0,577-0,195=5,293;

e st kapt R: BMP = 2,115-% =2,115-0,195=0,411.

Tabmuus 2.5 — Koediuientn 4, i Dy 1 iX 3anmexHocTi Bif po3Mipy

BUOIpKH
Po3wmip Bubipkn N A, D,
2 1,880 3,267
3 1,023 2,575
4 0,729 2,282
5 0,577 2,115
6 0,483 2,004
7 0,419 1,924
8 0,373 1,864
9 0,337 1,816
10 0,308 1,777
BMP = 1812 3.9

+0,577 % =5,406+0,577-0,195=5,519

HMP = 5,406-0,577-0,195=5,293.
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st kaptu R: BMP = 2,115-% =2115-0,195=0,411.

Ha migcraBi BHMIpiB 1 po3paxyHKiB MOXyTh OyTH NOOynOBaHi
KOHTPOJIbHI KapTH, IPUKIJIAJ SKUX HaBeJeHO Ha puc. 2.3.

X
A
Y3 bttt stttk ssfestestedestes desfentestedents - —— - BMP=5519
5,4+ S — /\/\\,/\/\/ 4 X =5,406
53 f—MmMmM ————— ——— HMP = 5,293
52+
5 10 15 20 Tpymn
R
A
Y I lententonts bttt hestestestodistos etttk "~~~ BMP=0411
03 /\
02 L/ ) I [___ — o R=5406
01
5 10 15 20 Fpymr

Pucynok 2.3 — Konrponsi xaptu ( X -R ) 1St TOBIIMHY MIACTHHMU

OcHOBHA MeTa KOHTPOJIBHUX KapT — JaTH ONEpaTUBHY iH(OpMaIlito

Mpo 3MiHy CTaHy TWpoOIeCy, NpO TOSBY CHEIlialbHUX (30BHIIIHIX, HE

BIIACTUBUX TPOIIECY) JDKEPEN 3MiHU PE3yNbTaTiB, TOOTO BUXOMY MPOIECY 3i

CTaHy CTaTHCTUYHOI KepoBaHOCTi. Hampwukian, 1’ sTh, MIiCTh MOCTITOBHUX
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TOYOK KapTH PO3TAIIOBaHi B MOPSAKY MOHOTOHHOTO HAOMIKEHHS O MEXi
pEeryiIoBaHHs, IO CBIIYUTH PO 3HOC IHCTPYMEHTY, 3MiHY HOTO KpilUIeHHS
a0o iHII 30BHIIIHI NPUYUHM, IO BEIYTh A0 HOPYLIEHHS KEpOBaHOCTI
Iporecy.

Po3pobmnstoun MeTox KOHTpOIBHEX KapT, Y. lllyxapT 3anpomnonyBas
JWIIe OJHY O3HAKy BTPaTH KEPOBAHOCTI IPOLECYy — BHXiJ TOYKH 32
KOHTPOJbHI MEXi Ha KOHTPOJBHIA KapTi. Hamami o3HakW BTpatn
KEpOBaHOCTI Tpolecy Oyid pO3IMMUPEHI TaK 3BaHHUMU HEBHIIAJKOBHUMH
CTPYKTYPaMU: CEPisIMH, TPECHIaMH, IUKIaAMU Ta 1H.

Cepist — 1e Takuil cTaH, KOJH TOYKH HE3MIHHO BHUSBIIIIOTBCS II0
omuH OIK Big cepemHBOi JiHI{, a KUTBKICTh TaKMX TOYOK HA3UBAETHCS
JOBXKUHOIO cepil.

Tpern (mpetid) — 1e cUTyamis, KOJIH TOYKH YTBOPIOIOTh KPHBY Ha
KapTi, 110 Oe3MepepBHO MiABUIIYEThCS 200 3HIKYETHCS.

Jlnst aHami3y Ta BIOCKOHAJICHHS IPOLECIB BUKOPUCTOBYIOTHCS KAPTH
V. llyxapra, siki OyayrooTe 3a naHnumu BuOipok. [Ipomec mpuBoasTh 10
CTaTUCTUYHO KEPOBAHOTO CTaHy, a MOTIM 3a JIOTIOMOTOI0 KapT BU3HAYAIOTh,
Yy HEe BUUMIOB BiH 3 HBOro. CTpareris aHami3y i BIOCKOHAJICHHS IMPOIECY
nokasana Ha puc. 2.4. [3].

Konrponbhi kaptu Y. Hlyxapra OyayroTbes Ajsi HaBayKIMBIIIKX
napaMmeTpiB NPOJYKIIl 31 CTATHCTHYHMM DETYJIOBAaHHSAM IPOLECIB iX
BUTOTOBJICHHS, @ IHII MapaMeTpu KOHTPOJIOIOTHCS CTaTUCTHYHUM
BHOIPKOBUM KOHTPOJIEM.

2.3.3. CraTucTHYHUH NPUAMAJLHANH KOHTPOJb B OLiHIOBAaHHI
SIKOCTI

TeopeTH4HOI0O OCHOBOIO NPHUHMAIBHOTO KOHTPOJIO 3a SKICHOIO
O03HaKol (reHepajbHa CYKYNHICTh roaHa abo jJedeKkTHa) € 3aKOHU
PO3MO/IiTy BHMAIKOBUX BENHYHH [5]:

® OIHOMHOTO PO3MOALTY; J03BOJISAE OIiHUTH HMOBipHicTHE P(N,Z)
T0sIBU y BHOipIi 006csiroM N KitbkocTi Z neheKTUBHUX BUPOOiB

n: z n-z
P(n,z):mq pe,

Je ( — IMOBIPHICTH HOSIBU OpaKxy; p — BIPOTiJHICTb MOSIBYU T'iAHOIO BUPOOY;
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A 4

Buxix npornecy

v

Ominka3a X taR
KOHTPOJbHUMH
KantTamMu

v

y

TOJIITIIATH TIPO-

!

HaHBHiC} [porec Buiimios 3i IMpouec y crani (oq_m BUIAJI-
HCBUITA/IKO- CTaHy CTaTHUCTUYHOI KOBO
BUX IIpH- CTaTUCTUYHOL KEepOBaHOCTI po3kuaaHi
YHH; KEepOBaHOCTI JIOBKOJIA
TOYKH 11032 /  1eHTpaJIbHOL
KOHTPOJIb- JiHI{; TOYKH B
HHUX MEX; v v KOHTPOJBHHUX
HAsABHICTS Veymbre OuiHiTs Me3Kax; npowec
cepi, HEBHIIAKOB1 MOXIIMBOCT cTaibHui |
‘TpeHZQV NPUYUHA i mporecy negeuGaqua-
al

— ¢ ¢ Poszkun npo-
Ynocko- . . eCy MOXKE
HaJbTe MO)KJ'II/IBOC”I:’I npo- MoxuBocTi -
npouec; 1ecy HePUHHATHI npouecy HOMYCKY, a1
3YNUHITH okpemi
BUT'OTOB- OXMHHLI
JCHHA >_ MOXYTb OYyTH
HPOYKIILL, 032 MexKa-
YCT".IHOBiTB v y MH; 3MICTITh
CYLIbHUH YnpasiiHcbKe [epeipre Hamam- cepe/He
KOHTPOJIb PpilIeHHs TyBaHHs IPOLIECY npouecy;

_/ MIPOIOBXKITH

BBE/ICHHS
v KapT
Hamaraiitecs

Pucynok 2.4 — Crpareris aHaii3y Ta BIOCKOHAJICHHSI [IPOLIECY
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® 3aKOH pO3MOAUTY pimkicHUX mofiit (posmoxin [lyaccona), 3rigHO
3 sIKUM UMOBIpHICTE P (N, Z) o0uncioeTses 3a GopMyior

P(n,z):(n'z—?)ze‘”q.

3 reHepampHOi CYKYHHOCTI MiJIalOTh KOHTPOJIIO TINBKH YaCTUHY
maptii — BuOipky. Bcs mapris Moxke Oyt TOMMIKOBO 3abpakoBaHa
(mommika mepmoro poxy a0 PHU3WK MOCTaYalIbHHUKA) 1 TOMHIKOBO
npuiiHATa (MOMUIKAa 3aMOBHHKA). OOHIBI MOMIJIKH OOTOBOPIOIOTHCS TPH
VKJIaJICHHI KOHTPAKTY.

Yacmrka Oegpexmuux eupobie y eubipyi o6csicom n  eupoois.
OcCKiNbKM  IMOBIpHICHI 3aKOHM PO3MNOJUTY JAe(pEeKTHUX BHPOOIB Y
TeHEepaNIbHIA CyKYIHOCTI 1 y BHOIpIi B 3aralbHOMY BUIIaAKy HE 30iratoThbes
3a MMOBIpHICTIO, TO(, <(, (, >0, IO 1 € NPUYNHOI IIOMUIOK 000X
poIiB.

VY npuiiMaabHOMY KOHTPOJI 3aKOHH PO3IOIUTY BUKOPHCTOBYIOTHCS
IUIsL PO3PaxyHKy TaK 3BaHOI KyMYJIATHBHOI HMOBIpHOCTI, SIka JI03BOJISE
OLIIHUTH HAaKONMYeHHS JAedeKkTHUX BHPOOIB y BuOipui, a came:

F(n,z)=ZZ:P(n,k).

k=0
Ipuknao. O0YMCIUTH KyMYJISITUBHY WMOBIPHICTD IMOSIBU y BHOIpIi
mpu N = 30; q =0,05; p = 0,95 yotuprox aeheKTHHUX BUPOOIB.

Tabnuus 2.6 — OuiHky HMOBIPHOCTI BUSIBJICHHS Ie)EKTHHX BUPOOIB

Kinbkicts nehexkTHIX Wmogipricts P(N,2) KymynsatusHa
BHpPOGIB Z Biporiguicte F(n,z)
0 0,2146 0,2146
1 0,3389 0,5535
2 0,2586 0,8122
3 0,1270 0,9392
4 0,0451 0,9844
5 0,0124 0,9967
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4
F(30,4) = >  P(30,4) = 0,2146 +0,3389 + ...+ 0,0451 = 0,9844 .

k=0

KymynsatuBHA BIpOTiOHICTE IOKa3ye TEHICHIIIO HAIIOBHCHHS
BUOIPKH HETIPUIATHUMH JIETAISIMH.

Pimrenns mpo sxicte naptii BUpoOiB, IPUHHATOI IPH BUOIPKOBOMY
KOHTPOJI, PUITyCKae BU3HAYEHHsI 00csATy BHOIPKM N TpH 3alaHOMY piBHI
nedexTHocTi ( 1 npuiManbHii kibkocTi A, . Take pilleHHs 3[0iHCHIOETBCS
NOOYOBOIO ONEPATUBHOI XapaKTEPUCTHKH, SKa BU3HAYAETHCS PIBHAHHAM:

2=A
F(a@)= ) P(n2),
z=0

ne F(q) — iMoBipHicTh mpuiiMaHHS MapTii BUPOOIB, cepes SKUX YacTKa
neeKTHUX BUPOOiB CTAHOBUTSH (;

A, — npuiiManbHa KiNbKicTh (NPHIyCTUMA KiNBKICTh AeEKTHHX
BUPOOIB y BUOIpILi N).

Ipuxnao. TlocTayalbHUK 1  3aMOBHHK  JOMOBWIIMCS, IO
npuiiManeHui  piBeHb aedextHocti AQL =2 %, pusMK mocravanbHUKA
a =0,05, 6pakyBanbHuil piBeHb AedekTHOCTI LQ = 5 %, pu3HK 3aMOBHHUKA
L =0,05. O0csir maptii BeTUKHHA, TOMYy MOYKHa BUKOPUCTOBYBATH PO3IO/ILT
[Tyaccona. HeoOxigHo nmoOyayBaTH OIlEpaTHBHY XapaKTEPUCTHUKY 1 IUIaH
KOHTPOJIIO.

OmnepaTuBHY XapaKTepHCTHKY MOAAlOTh [5] y Burimsimi ¢GyHKil
F (9) = f(9%), noromxyroun AQL 31 LQ 3 £, To6T0 QyHKLis Mae mpouTn

gepes Toukn M, i M, (puc. 2.5).

Ilpu mobymosi rpadika wepes touku 1, 0, M, i M, moTpiGHO
NPOBECTH PO3PAaXyHKOBY OIEpaTHBHY XapakTepucTuky F(Q), ams doro
CJIiJT CIIJIBHO PO3B’SI3aTH CUCTEMY PiBHSIHb

F(n; A;;q=0,02) = 0;95; — pn3uk mocTauanbHAKa;

{F (n; A.;q=0,05) =0,05; —pusuk 3aMOBHUKA.

V cucteMmi 1Bi HEBiOMI BenuuuHU — N, A, .
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BuxopucroByroun posmoxin IlyaccoHa, OTpEMyeMO pO3HITBHY
CHCTEMY PIBHSHB:

A (n.a)?
F(n;A:q=0,02) =Z%.e M 0,95;
z=0 -

A (n-q)? .q)° )t La)”
Z(n ?) e = (n-q) g7 +_(n ?) -e‘“q+...+—(n q)l -e”" =0,05.
z=0 z -

0! 1!
F(9)
A
1,0 -
10-a M; Ta—0,05
F(a)=f(a)
O6acTh O6acTh
0, 5 JipriiMas OpakyBaHHS
O6acth
HEBU3HAYEH-
HOCTI M
B=0,05 2
0 0,02 005 0,07 0.1 q
AQL (a.) LQ (aw)

PucyHok 2.5 — OnepaTHBHa XapaKTepHUCTHKA IUIAHY IPUAMAaIEHOTO
KOHTPOJIIO Ha OCHOBI po3mnoziiy [Tyaccona

VYpaxoByroun, mo HMOBIPHOCTI OpaKkyBaJIbHOTO Ta MPUHMAIBEHOTO
piBHS 1e(eKTHOCTI BiTHOCATHCS MiX COOO0IO SIK

q"_LQ _005_,,

g ALQ 0,02
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Je ' — 3HaYeHHs HMOBIPHOCTI, 10 BXOJHTH Y MEPIIE PIBHSIHHS CUCTEMH;

q
sKy 3 cuctemu (" =(Q'-2,5, orpuMyemo:

A =12 ing'=7,69 abo n=7,69/0,02 =384,5 400 BupoOiB.

Axmo cepex 400 BupoOGIiB BHOIpKM BHABUTBECA MeHIIEe 12
neeKTHHX, TO BOHA MPUHAMAETHCS, Km0 Oimbine 12 nedexkTHuX, TO BOHA
Opaxyerscst. Ilpm mpomy 5 % mapTii MoKe NMOMMJIKOBO OpakyBaTucs i
CTIJIBKH XK NPUHHITO IIOMHIIKOBO.

Cnip 3a3Ha4YMTH, 110 NpUManbHUi piBeHb AedektHocTi AQL = 2 %
nae y BuOipmi n = 400 BicimM OpakoBaHHX BUPOOiB, 0 MeHIme A =12 mrT.

"

— WAMOBIPHICTD, IO BXOIWTH Yy IPYTe PiBHSHHS, BUKIIOUAIOUH

3 iHmoro 6oky, OpakyBanbHu# piBeHb LQ = 5 % nae 20 ogunune Opaky, a
He A, =12 — npumycTuMa KiIbKicTh Opaky y BUOIpIIi.

CucremMa CTaTHCTHYHOTO MPUIMANTBHOTO KOHTPONIO BHKOPHUCTOBYE
TPH PiBHI KOHTPOJIIO:

e TmocwieHn# —npu (n,A), koma g, >0, ;

e HopMmanbHui — pu (N, ,A,) , KoIu q, <, ;

e Tmonermenuit —npu (n,,A), xomm (, <<(,,
ae (n,,A) — oOcsr i-i BUOIpKH Ta KUIBKICTh HPUITYCTUMUX AE(EKTIB y Hilf;

Q, — IpuiiManbHUM piBeHb Ne(EeKTHOCTI;

0, — OpaxyBanbHUM piBeHb Ne(EKTHOCTI.

[pu crabimpHUX MapaMeTpax SKOCTI TEXHOJOTIYHHX TPOIIECiB
3aCTOCOBYETbCS IOJIETHIEHUH KOHTpOJb, SKWO (, <<0,. llocuienuii
pPiBEHb KOHTPOIIIO 3aCTOCOBYEThCSI MpH 3a(iKCOBAaHOMY MOTipIIEHHI
MOKa3HUKA AKOCTi, TOOTO IpH q,, > (,, -

Ilepexin Big HOPMAaJIBHOTO PIBHA KOHTPOJIO OO MOJETIICHOTO
MPOBOAUTBCS TPHU NPUUAHATTI 3 NEPIIOro Mpen’siBieHHs He MeHie 30
MapTii mapsa, a mepexia A0 MOCHICHOTO KOHTPOJIO 3IHCHIOETHCS TPH
OpaxyBanHi 3 3 15 mapriit mpoaykuii.

[Mepexin 3 mMOCHIEHOTO KOHTPOJIIO HAa HOpPMajbHUI BinOyBaeThCs
IIpY NPUAHATTI 5 MapTid miApsijA, a BiJl MOJETIIEHOTO0 A0 HOPMAIbHOTO —
pu OpaKyBaHHI Oy Ib-SKOi mapTii.

MoMeHT Tepexoay KOHTPOIIO SKOCTI 3 OJHOTO DIBHSA Ha I1HIIUH
MmoKa3aHuii Ha puc. 2.6.

SIKmo mnpM  3acTOCYBaHHI IIOCWICHOTO PIiBHS KOHTPONIIO HE

NIPOBEJICHUH MepexiJi Ha HOPMaJIbHUH PiBeHb KOHTPOJIIO JI0 AECSATH MOCHIIb
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MIPOKOHTPOIbOBAHUX MAapTil, TO 3MIMCHIOETBCSA Tepexil Ha CyHiTbHHN
KOHTPOJIb Ta aHaJli3 IPUYHMH 3HIKECHHS SKOCTI IPOIECy.

IMapTis KopuryBaHHs piBHIB
o6csarom N CTATUCTHYHOIO IPHIMAIIBHO-
¢ r'0 KOHTPOJIIO

CYLUIBHUM
Bunyuntu N, Tak! KOHTPOJIb,
* BU3HAYEHHA Q,
Busnauntu Z, *
Amnaiis z
Hi!
Z,<A
Tak!
TAPTIO Bustyuuru N,
[IPUAHAT v
A Busnauntu
Taxk! Hi!
Z,+2,<A

PucyHok 2.6 — Biiok-cxeMa CTaTUCTHYHOTO MPUIMAaTbHOTO KOHTPOIIIO

KopuryBaHHs piBHIB CTaTUCTHYHOTO IPUHAMAIBHOIO KOHTPOIIO
3IICHIOETBCS 3 BUKOPHCTAHHSM IONEPEHBO PO3PAXOBAHUX ONEPATUBHHX
XapaKTepUCTHK IIIaHIB MPHUAMAIBHOTO KOHTPOJIO NIpH PI3HHX obcarax
napriil npoaykuii Ta pi3HUX NpUHManbHUX (, 1 OpakyBalbHHX (], PIBHAX
nedeKTHOCTI, 310paHux B Ta0I. 2.7.

VY wmiif Tabnuii HaBeneHo QparmeHT mapamerpiB miaHiB CIIK mis
ITOCHJIEHOTO, HOPMAJIBHOTO 1 TIOJIETHIICHOTO PiBHIB KOHTPOMIO MPH Pi3HUX
MIPUAMAIIEHUX 1 OpaKyBaJbHUX PiBHAX Ne(HEKTHOCTI.



Tabmuus 2.7 — @parMeHT mMmapaMeTpiB IUIaHIB CTATHCTUYIHOTO

npuiiMansHoro koHTpouo (CIIK)

Oo6csru KopexkroBawi mianu cucremu CITK

mapTii [ ng N, N3| Nt Ny Nag{ng Ny Nng|ng N ng[ng ny ng|ng ny ng

npony- | Ay Ay As| Al A As| Al A As| AL A As|AL A A AL A A

KInii

3200- (320 320 320 320 320 320

10000 | 0 240 1 320 2 320 3 320 8 320 12 320

0 120 2 120 3 120 5 120 10 120 11 120
0 2 3 4 7 9

10 001—|500 500 500 500 500 500

35000 [ 0 500 2 500 3 500 5 500 12 500 18 500

1 200 3 200 5 200 7 200 14 200 21 200
1 3 4 5 9 12

q,. % 0,10 0,25 0,40 0,65 1,50 2,50

Q. % 1,0 2,50 4,0 5,50 8,50 10,0

3acrocyBanns Ha mpaktuni CIIK y TexHOIOTiYHHX Tmporecax
3a0e3meduye 3aJaHi BHMOTH IO SKOCTI MPOIYKIi 3 TEOPETHYHUM HOTO
00rpyHTYBaHHSIM. BHKOPHCTOBYBATH IIEH MiIXiJ O KOHTPOJIIO 3000B’s13aHi
¢axiBIiii, 110 3aMAaOTHCS YIPABIIHHIM SIKICTIO, OCKUIBKH JAMJICTAHTCHKI
MiAX014 Hee()eKTUBHI.

Skmo y BUPOOHMITBI Mae wMicie Oe3nepepBHUN HMOTOKOBHH
TEXHOJIOTIYHUI Tpolec, TO Tpoueaypa Oe3nepepBHOrO CTaTHCTHYHOTO
npuiiMansHoro koHrtpomo (BCIIK) monsrae y Ttakomy: mepeBipseTbes
CYLiTFHUM KOHTpOJIeM L oaMHUIE NpORyKIii; MpH BHUABICHHI Je(EKTHHX
OJIMHHUITH IPOBOIUTHCS MEPEXi/T HA MePioANYHUN KOHTPOJIb 3 4acToToHo f.

OmneparuBHa xapakrtepuctuka miany BCIIK [3, 5] pospaxoByerhes,
BUXOZSYM 13 3a0€3MCUCHHS 3alaHuX PHU3UKIB @ 1 [ TpH BiANOBITHHX
3HAYeHHAX (, 1 0, , 3a popMynamu:

LSRN ) L R D S
in@-q,)-M@-q,) ' p+@+q,)
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KopekroBani maann BCIIK Brito4aroTh: MOCHIICHHWN KOHTPOND 3
gyacToTolo f;, HOpManbHUM KOHTpoiab 3 uacroToro f, 1 monermenuii
KOHTpoub — 3 yactororo f,. Ilepexin Bix mnaniB f; no f, iBin f, mo f;
MPOBOJUTHCS TPHU BHUABJICHHI JE(PEKTHOI OJWHHIN TPOMYKIi, a TmpHu
BUSBIEHHI il NIpM KOHTpomi 3a IulaHoM f; mIpoBoauThes mepexin Ha
CYHITFHUNA KOHTPOJIb MPOAYKII] B TIOTOII.

KonTpons sKkocTi mponykmii, OO0 ITOCTABIAETHCS, 3MIMCHIOETHCA
craructigHUM iHCnekniitanM koHTpoJdeM (CIK). Ilmarm xouTpomio (obcsr
napTii, o0car BUOIpKH, PU3MK CIIOKMBaya i MOCTa4dajbHUKA) OYyAylIOTh 3a
JBOCTYIIHYAaCTUM TPHHIMIIOM, 1100 MiHIMI3yBaTH oOcsr BHOIpKH
MOPIBHSIHO 3 OJHOCTYIIHYATUMU IUIaHaMH (Tiepiina BUOipka — MeHIIa, qpyra
— pinkicHa). B iHmomy mponenypa CIK ananoriuna CIIK, 3 Tieto Timpku
BiIMIHHICTIO, 1[0 YMOBH KOHTPOJIIO MTOBHHHI OyTH 00yMOBIIEHI B TOTOBOPax
1 KOHTpaKTaX Ha IMIOCTAaBKY MPOIYKIIii.

KonmponwoHui 3anumanns

1. V dgomy cytHicTh Meromy CODS (cTpykTypyBaHHS (YHKIIH
SIKOCTI)?

2. Buknanite METOIMKY CTPYKTYPYBaHHS (DYHKIIIH SKOCTI.

3. Y 4yoMy CyTh €KCIIEPTHOTO METOAY OI[iHIOBAHHS SKOCTI MapHUX
MOpiBHSIHB?

4. SIx OLIHIOETBCS Y3TO/IKEHICTh BUCHOBKIB €KCIIEPTiB?

5. OxapakTepu3yHTe CIM IpPOCTHX CTaTUCTUYHUX IHCTPYMEHTIB
KOHTPOJIIO SIKOCTI.

6. Oxapakrepusyiite «CiM HOBUX IHCTPYMEHTIB KOHTPOJIIO SIKOCTI».

7. YV uoMy 1nondrae CyTb 3aCTOCYBaHHS KOHTPOJBbHUX KapT
V. Hlyxapta?

Tecmu

1. «byauHOK sIKOCTI» — 11€:

a) TaOMUI CHEI[iaIbHOTO BHIUIAAY, IO € IHCTPYMEHTOM
CTPYKTYpyBaHHs (YHKITIH SKOCTI;

0) maboparopis 3 MePEeBipKHU SKOCTI MPOIYKITiT HA IMiITPHUEMCTBI;
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B) €TAJIOHHE IIOJIaHHS BHMOT CIIOKHMBAYiB i cXeMa MPOIECiB OO0
CTBOPEHHS IPOJYKTY JUIS 33/I0BOJICHHS IIUX BUMOT.

2. KoHTponbHI KapTH BHUMIpIOBaHHS IOKa3HHKA SIKOCTI B 4aci
3alpOIIOHYBAB:

a) E. JlemiHr;

6) V. Ulyxapr;

B) B. ITaperTo.

3. TeopeTMuHOIO OCHOBOI  CTaTUCTUYHOTO  MPHHMAIBHOTO
KOHTpPOJIIO 3a SKICHOIO O3HaKolo (TeHepajbHa CyKYIHICTh TrojaHa abo
ne(eKTHA) HE € 3aKOHH PO3MOILTY:

a) HOpMAJTEHIH 3aKOH PO3IIOILIY;

0) 3aK0H OIHOMHOTO PO3MOiITY;

B) 3aKOH PO3IOILTY PIAKICHHUX TTOIH.

3asoannsn

1. 3xificHUTH CTPYKTypH3aIito (QYHKIIH sIKOCTI (BiCIM eTariB) mpH
IUIaHYBaHHI MPOIYKLIT CBOTO IPOCKTY.

2. BU3HAYHUTH CTYMiHb Y3rOMKEHOCTI JyMOK TPHOX €KCIEpTiB (CBOIX
KOJIET) TIPY PAaH)XKyBaHHI SKOCTI TPhOX OJHOTHITHUX NPEIMETIB (IIPOLYKTIB,
OJISITY, B3YTTSA).
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3. MEHEJKMEHT SIK 3ACIb NI ABUIIEHHSA
KOHKYPEHTOCITPOMOKHOCTI

3.1. InHoBanilinMii MEHETZKMEHT K (haKTOP
KOHKYPEHTOCTIPOMOKHOCTI

[HHOBalisl € OAHIEI0 3 HAWBaXIMBILIMX OCHOB MJISI CTBOPEHHS
eKCKJIIO3UBHHMX ILIHHOCTEH oOprasizamii, a 4epe3 HUX — KOHKYPEHTHHX
nepeBar. Taki KOHKYpEHTHI NepeBard BH3HAYAIOTHCS CTYNECHEM HOBH3HHU
inHOBaIii [8]:

e a0coNIOTHA HOBH3HA (AQHAJIOTH IPOIIOHOBAHOI'O HOBOBBEICHHS
BIJICYTHI);

e BiHOCHA HOBHW3HAa (HOBUMH € OKpeMi eleMeHTH abo
MIPOTIOHY€ThCS HOBE MO€THAHHS BiZIOMUX €JIEMEHTIB).

[HHOBAIWHUI TpoIleC — IIe MPOLEC MOCHTITOBHOTO MEPETBOPCHHS
inei B KopucHHMH mnpeaMer abo ToBap uepe3 eTand (yHIaMEHTAJIbHUX,
MPUKIAAHAX JOCIHi/KEHb, KOHCTPYKTOPCHKHX PpO3POOOK, MAapKETHHTY,
BHPOOHHUIITBA, 30YTY.

dakropy, 1110 BIUIMBAIOTh HA PO3BUTOK 1HHOBAIIIHOI JisSUILHOCTI B
oprasisaiiii, Taki:

® 3aKOHOJaBYi 3axogu (OCOONMBO TINBIH), IO 3a0X0YYIOTh
IHHOBAIifHY NiSUTEHICTB;

e Jep)KaBHA MiATPUMKA IHHOBAIIiH;

® THyYKa OPICTPYKTypa, IEMOKpPaTWYHUA CTHJIb YIPaBJIiHHS,
(dhopMyBaHHS HiJeH TPOOIEMHUX TPYIT;

® CyCIiJIbHE BU3HAHHS, 3a0e3nedeHHs MOXKJIIBOCTEH
camopeari3arlii, BUBIIbHEHHS TBOPUO] Iparii.

ITocTiitHe i G6e3mepepBHE CTBOPEHHS Ta peai3allisi HOBOBBEJICHb —
TOJIOBHUI (akTop ycmixXy B KOHKYpeHTHiii OopoTbhbi Oynb-sikoro
ATPUEMCTBA, PETIOHY 1 KpPalHH B LIJIOMY.

Peanmizamis HOBOBBEICHb CIPHS€E MiIBUIICHHIO MPOTyKTHBHOCTI
mpari, J>KUTTEBOTO pIBHSA HACENCHHS, CTBOPEHHIO HOBHX Taiy3ei
MIPOMHUCIIOBOCTI, 3POCTaHHIO KOHKYPEHTOCHPOMOXKHOCTI ~TOBapiB Ha
CBITOBOMY PUHKY, 30€peXE€HHIO HABKOJIMIITHHOTO CEPEIOBUINIA.

Po3pobnennsi HOBUX BHJIB MPOMYKIli Ta 1HIIWX IHHOBAIlid — IIe
YaCTHHA 3araJlbHOi CHCTeMH Oi3Hecy, MOoTpeOye IMEeBHHX BUPOOHHYUX 1
(iHaHCOBUX 3yCHJIb 3 OOKY MEHEIDKMEHTY OpraHizalii Ha TPhOX OCHOBHHMX
MiZICHCTeMax poOOTH HaJl iIHHOBALIMHUM MPOIYKTOM:
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® TIPOEKTYBAHHS MPOIYKTY 1 TEXHOJIOTII HOTO BUPOOHHIITBA;

e oprani3auis i 3a0e3nedeHHs Mpolecy BUpoOHHUITBa Ha BipMi Ta y
[MOCTaYaIbHHKIB;

® MapKeTHHI NPOJAXiB i KOHTAKTIB 13 CIIOKMBaYaMH, BUPOOJICHHS
KOHKYPEHTHOI CTpaTerii, 3aro6iranas MOXKINBUX PH3HKIB.

CucrteMa CTBOPECHHS iIHHOBAaI[iHHOTO HPOIYKTY SIBJILE€ COOOI0 TaKWi
JIAHIIOKOK OTlepamniii: mosiBa ifei iHHOBaIli, MOTAaHHS imei MEHemKepy 3
HAAKP, npuitHATTS pillleHHst Ipo po3po0JIeHHs IHHOBALiHHOT MPOIO3HILii,
PO3pO0IICHHS IHHOBAIIIIHOTO MPOEKTY, PO3paxyHOK MOKAa3HHUKIB, JOMOBIb
KEpIBHUIITBY, HAMpAaBJCHHS HAa EKCIIEPTH3Y, MapKETHHI'OBI JOCIIKEHHS,
PO3HOPS/UKEHHS. PO TEXHOJIOTIYHY MiATOTOBKY BHUPOOHHITBA, 3aKYIiBIISA
oONamHeHHS 1 MarepiaiiB, OpraHi3amis BHPOOHHWIITBa, HaOip 1 HaBYAHHS
MIepCOHANY, peKiaMy, 30yT, aHali3, MOsBa HOBOI izel.

Awnanisyroun Jif0 00 €KTMBHMX 3aKOHIB PO3BUTKY Oprasizauii,
MOJKHa KOHCTaTyBaTH:

® 3aKOH OHTOTGHEe3y CTBEpIKY€E, IO KOXXHa MaTepiajibHa,
OpraHizaniifHO-eKOHOMiYHa a00 BUpOOHWYA CHCTEMa MPOXOANUTH YCi cTamil
PO3BUTKY BiJ 3apO/DKeHHS IO pyldHyBaHHA. PoO3BHTOK oprasizaumii
00yMOBJICHO 3MiHAMH Vy 30BHIIIHEOMY CEPEIOBHINI Ta Y BHYTPIIIHIN
cTpykTypi opranizamii. Ile 0a3yeTrbcs Ha 3akOHaX OHTOIEHE3Y,
MPOTOPIIHHOCTI, KOHKYPEHIIil, eekTi MacTaly Ta iH.;

® 3aKOH PO3BUTKY (OPMYIIOEThCS TaK: KOXKHa CHCTeMa IparHe
JOCATTH HaWOUTBIIOrO CyMapHOTO MOTEHINay MpH MPOXOJHKEeHHI BCiX abo
YACTHUHHU €TAaIliB CBOTO KUTTEBOTO UK.

HaouHo XWTTEBMH IUKJI OpraHizamii MO’KHAa TNOKa3aTH Ha CXeMi
puc. 3.1.

Sk mokaszaHo Ha puc. 3.1, MCHEKMEHT opraHizanii Mae npogeciiiHo
YIpaBiIATH 11 PO3BUTKOM Ha BCIX €Talax XHUTT€BOro muiiry. OmHak Oynb-
SIKy OpraHi3allifo HeMHHYYe MijicTepirae Kpu3a i 0aHKpYTCTBO MICJIsl BUXOLY
Ha eTarl 3piJIocTi, epeKTUBHOCTI, CTabiIbHOCTI. [IopATYHOK Bif KpH3H Micist
eTary 3pUIoCTi opraHizanii Moxxe OyTH JTOCATHYTO IUIIXOM JUBepcudikanii
i 6i3HeC-IisTBHOCTI, peoprasizariiero, pedopmyBaHHIM abo
pectpykrypu3aniero Bciei ii misutbHOCTI [S] Ha OCHOBI 1OOynOBH
BIIMOBITHUX TPOEKTIB IHHOBAIIHHOIO PO3BUTKY Ta X peasnizauii, 10 TOro
SIK OpraHi3amis yBiiine y Kpusy.
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Pucynok 3.1 — XXutreBuii nukn oprauizarii
3.2. MeTtoau pecypco3oepeskeHHsI

Cymuicmo memooie pecypco3depedicenHs

dopMmyBaHHS Ta peaii3almis cTpaTerii pecypco3OepexeHHs €
CKJIATHOIO 1 Ba)XIIMBOKO MPOOJIEMOI0, OCKUTBKH PECYpPCOMICTKICTH depe3
co0iBapTiCTh BU3HAYAE I[IHY TOBAPY i BUTPATH B CKCIUTyaTamii. YkpaiHa 3
e(pEKTHBHOCTI BUKOPUCTAHHS pecypciB y 2—3 pasd BiCTa€ Bi PO3BUHYTHX
kpaiu [9].

Crpareriss  pecypco30epekeHHS — 1€ KOMIUIEKC TMPUHIIHIIIB,
(akTopiB, METOIB, 3aX0iB, IO 3abe3Meuye 3HKEHHS BUTPATH CYKYITHHX
pecypciB Ha omuuuito BBII (y pamkax kpainn) abo Ha OJHMHUIIO
KOPHUCHOTO e(heKTy KOHKPETHOT'O TOBapYy.

CrparerisiMu pecypco30epeskeHHs B OpraHizallii MOXyTh OyTH:

® CHpOUICHHA KiHEMAaTHYHOI CXeMH (CTPYKTYpH, NPHHIUIY Jii)
TOBapy;

® BJIOCKOHAJICHHS TEXHOJIOTIYHOCTI KOHCTPYKIIT TOBapYy;

e OprasizaliifHO-TeXHIYHUI PO3BUTOK BUPOOHUIITBA;

e peanizauis pakTopiB pecypcozbepexenns (tadm. 3.1).
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Tabmmms 3.1 — @axropu pecypcozdepekeHH

Texuiuni pakropu

Opranizauiiiai pakropu

ColianbHO-eKOHOMIYHI
(hakTopu

3acTocyBaHHs
TEXHOJIOTiH 3abe3meuye
MiHIMaJbHi BTpaTu
MaTtepiaiiB

Y nockoHaneHHSA
opranizaii 00Ky,
OTpHUMaHHSA Ta
BUKOPHCTaHHS PeCypciB

Amnani3 aii 3akoHy
MacmTady, 3aKOHY
EKOHOMII 9acy Ta iHIIUX
3aKOHIB

3acTocyBaHHs
YCTaTKyBaHHS BUMAarae
ONTHMAJILHOI BUTPATH

VY 10CKOHaNICHHS IIUKITY
Bl OTPUMaHHS 110
BUKOPUCTaHHS PeCypciB

3acTocyBaHHs HayKOBHUX
MiX0/IB MCHE/DKMEHTY 10
YIpaBIiHHS pecypcaMu

MO/ICITIOBaHHS BUTPAT
pecypciB

MarepiaiB
Y nockoHaneHHs Y 1ocKOHaNeHHS 3acTocyBaHHsS METO/IB
TEXHOJIOT1YHO1 6a3u opranizanii OBA, nporpamyBaHHs,
TPaHCTIIOPTYBAHHSA 1 BUPOOHUIITBA 1 mpali 3 €KOHOMIKO-
30epiraHHs pecypcis METOI0 €KOHOMI{ MaTeMaTHIHOTO
pecypciB MOJICTTIOBaHHS
CTBOpEHHS Opranizaris Oprasizaris comiaabHO-
eKCIePUMEHTAIBHOT BTOPHHHOTO MICUXOJIOTIYHHX 3aXO0JIIB 3
0azu s BUKOPHUCTaHHS PECYpCiB €KOHOMIi pecypciB

[Toxa3HUKHM peCcypcOMICTKOCTI OKPEMHX BH/IIB TOBAPiB MOIIISIOTHCS
Ha a0COJIOTHI, CTPYKTYPHI, BiTHOCHI, ITUTOMI.
Ho abconromuux HanexaTh NMOKa3HUKH 32 CTAHiIMH S>KUTTEBOIO

LUKy TOBapy.

o cmpykmypHux BiTHOCSTS:

CHUPOBHUHY 1 Marepiany;
TIOKYIIHI BUpOOH;
MAJTMBHO-EHEPTeTHYHI pecypcH;
3apoOiTHY IU1aTy, KA NPUNANaEe Ha OJAMHHUIIIO TOBApY;
aMOPTH3aLiI0 HA OJINHUIIIO TOBApPY.

o 6ionocuux HanexaTh MOKa3HUKK BUTPATH PECYpCy Ha OJMHHMIIIO
TeXHIYHOro mapaMeTrpa 00’exra (maimBa Ha 100 kM mpoO, Byriyuis Ha
BupoOneHus 1 kBt enexrpoeneprii) i T.1H.

Jlo numomux BiTHOCATH MOKAa3HMKH, IO XapaKTEPH3YIOTb BHUTpATy
pecypcy Ha OIMHMIII0 HOTO KOPHCHOTO e(eKTy.
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J10 MOKa3HUKIB pECYpCOMICTKOCTI BUPOOHUIITBA HAJIC)KATh:

e c(eKTHBHICTH OCHOBHOTO i 000OPOTHOTO KarliTamy;

e peHTaleNbHICTh BUPOOHUIITBA;

e c(CKTHBHICTh aKTHBIB Ta 1H.;

® TPOAYKTHBHICTB Mpalli, KariTaiy.

AHnaniz eghexkmusHOCmMi GUKOPUCMAHHSL PeCypCie

Jlo TOKa3HMKIB e(EeKTHBHOCTI BHUKOPHCTaHHS OCHOBHHMX (OHIIB
BiTHOCATH:  (OHIOBiANAaYy, KOE]iLi€EHT BHKOPUCTAHHA BUPOOHHUYOT
TIOTYXHOCTI Ta KOeilli€HT 3MIHHOCTI pOOOTH YCTaTKyBaHHSI.

DoH0BIA1aUa BU3HAYAETHCSA 33 (POPMYJIOLO:

\
f=—-,
(DC.B
ne V — sarampHUil 00csr mpomaxiB; ®., — CepeAHbOpPIYHA BapTICTh
OCHOBHHX (POH/IIB: HEPYXOMICTB, 3eMJIsI, 00T THAHHS.
Koedimient BUKOPUCTAHHS BHPOOHUYOT MOTY>KHOCTI

PO3PaxXOBYEThCS aHANOTIYHO K, :\%\I , 1e N — MakcuMaIbHO MOKIUBUI

BHUITYCK MPOJIYKIIii.

EdexruBHicTh BUKOpUCTAaHHS OOOPOTHMX KOIUTIB aHAJI3yeThCs 3a
TaKMMH HOKa3HUKaMHU:

e 00ir 000pOTHUX KOMTIB (KUTBKICTH 0OOPOTIB 3a PiK)

\
K()G = '
OC
ae O, — cepeaHiil 3amumok OOOPOTHMX KOIUTIB Ha KiHelb Hepioxy

pOo3paxyHKy, T, — 9ac 000poTy 0OOPOTHUX KOIITIB Y THAX

T

_ 'K
06 '
KOG

ne T, — KUIbKICTb KalleHJapHuX AHIB (mna poky 360), K ; — KoedimieHT

3aKpilvleHHss OOOpPOTHMX  KOWITIB 332 OJMHHUIEI0 NPOJYKIIl, II0
BUITYCKA€ThCA

(0]
Ky =—%.
00 Vi
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EdexTuBHiCTh BUKOPHCTaHHS TPYAOBHX PECYPCIB OILIHIOETHCS 3a
IHTErpaJibHUM Koe(illieHTOM BHMKOPHCTaHHS TPYAOBHX pecypciB (Kpim
MIPOJYKTUBHOCTI IIpalli):

K_ =K, K, K,

p B H [

ne K, — xoedimieHT BHKOpHCTaHHSI pobdodoro wacy, K, — muroma Bara
pOOITHHKIB, $Ki MPamIOOTh 3a TEXHIYHO OOIPYHTOBAaHMMH HOpPMaMH,
K; — xoeilieHT Hanpy>xeHOCTI HOPM BHPOOITKY.

EdexruBHicth  BUKOpUCTaHHA  (iHaHcoBuX  pecypciB  [9]
BU3HAYAETHCSI HA OCHOBI MOKAa3HHUKIB CTIHKOCTI  (PYHKIIOHYBaHHS
oprasizamii i Bigadi Kamitaiay Ha MicTaBi po3paxyHKy Z paxyHKiB

Z=12%; + 1,4%, + 3,3x3 + 0,6x, + 1,0Xs,

ae X3 = (Ogp — Oyp)/A — NOKa3HUK e(EeKTHBHOCTI 0OOPOTHOrO Kamitany;
Ocp — oOopotHi komTtH; Oy — KOPOTKOCTPOKOBi 3000B’s3aHHS; A —
3arajbHi aKTHBH;

X2 = Kya/A — TIOKa3HHK e(EeKTHBHOCTI HAKOIMUYEHOTO KaIliTaly;
Ko — HAKOITMUCHUH KaITiTal (3aJIMIIOK MUHYIUX POKIB);

X3 = I, / A — penTabenpHiCTs BUpOOHUNTBA; [5,, — OamaHcoBwmii
pUOYTOK;

X4 = K/ J1 — mokazHuk 3ab0oprosanocti; K — kamitan ¢ipmu (0OCHOBHI
($hoHIM IUTFOC HEMaTepialbHi akTUBM); [1 — 3aransHU Oopr dipMu;

Xs =V / A — noka3Huk epeKTUBHOCTI aKTHBIB; V — 3araibHuii 00csr
TIPOIaXKIB.

SAxmo Z > 3 — ¢ipma criiika, skmo Z < 1,8 — HecTiiika.

Po3paxyHOK Moka3HUKIB Z J03BOJSIB aMEPUKAHCHKUM aHaJIITHKaM
nporHosysath 10 90 % OankpyTcTB (hipM 3a pik 10 GaHKpyTCTBa, 10 70 %
X2 = Kyad A% — 3a 1Ba poku i 50 % — 3a ’Th POKIB.

DaxmopHuil ananiz npupoCcmy NPoOYKmMuEHOCMi

Ipupicm  npooykmusnocmi  npayi 3a PaxyHOK 3HIXKEHHS
TPYIOMICTKOCTI IPOJYKIIiT, 110 BUITYCKA€ThCS, BU3HAYAETHCS 3a (HOPMYJIIO0

_ 100:@  _ 4-100
(100-a)’ T

AT,

I @ — 3HIWKEHHS TPpyAOMicTKOCTi, %, A — 3HIKEHHS TPYIOMICTKOCTI B
HOPMOTOIWHAX, I — TPYMOMICTKICTh TPOAYKIIii B HOPMOTOJIMHAX.
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[TapameTp A BU3HAUa€eTHCA 32 (HOPMYIIOIO

A= [t-t, /60]-N K, - @, U, K

BH3 !

me t) i t, — wac Ha omeparmiro 10 i micisS BHOPOBAKCHHS HOBOBBEACHHS,
N — kinpkicTs omnepartiiii 3a 3miny; K, — koedimieHT 3MiHHOCTI; D, — YUCITO
po6ouux aHiB; Y,es — KiIBKICTE POOITHHKIB; Ky — KOE(DiliEHT BUKOHAHHSA
HOPM BHPOOITKY.

AHAJIOTIYHO TPOBOJSITHCS PO3PAXYHKH MPUPOCTY MPOJTYKTHBHOCTI
Ipalli 3a paxyHOK 30UIbIICHHS MUTOMOI Bard pOOITHHUKIB, SIKI BUKOHYIOTh
HOPMY BHpPOOITKY, 3HW)KEHHS BTpaT po0OOYOro 4acy, BiIIHOCHOTO
BHBIJIbHEHHS IPAIliBHUKIB.

OpmHOYacCHO 3 pO3paxyHKaMH IMPHPOCTY MPOAYKTUBHOCTI Tpari 3a
paxyHOK  3HIDKEHHS  TPYAOMICTKOCTI  HIPOBOIHUTHCS  PO3PAXyHOK
E€KOHOMIYHOTO e(eKTy BiA peamizaiii pi3HHX 3aXOMdiB 3 oOpraHizaril
BUPOOHHUIITBA, 3 TMOJIMIICHHS CHUCTEMH OIICPATHBHOTO YIPAaBIiHHS,
puA0aHHSI HOBOTO O0JIaHAHHS, MTIABHUIICHHS SIKOCTI TOBapy.

OCHOBOIO IHHOBAIIIHHOTO PO3BUTKY OpTraHizalii € MiABUIICHHS
SKOCTI  BHUKOHAHHS  pPI3HUX  TMpOIECIB, CEKOHOMHE BHKOPHUCTAHHS
MaTepialbHUX 1 TPYAOBUX pecypciB, 30UIBIICHHS YacTKH HayKOMiCTKOT
MPOAYKIIT BUCOKOTO CTYIICHS IEPEPOOKH.

3.3. IIpoexTH i mporpamMu niIBUIEHHS] MPOAYKTHBHOCTI

[MpoxyKTHBHICTh — 1€ HAHOUIBII IEMOHCTPATHBHA XapPAKTEPHUCTHUKA
epekTuBHOI poboTh mianmpueMcTBa. [IpOAYKTHUBHICTH IOKazye sK
MATPHEMCTBO BHKOPHCTOBYE MarepiaibHI 1 TPYHOBI pecypcH, sKa
yOpaBIiHCPKa  KOMaHAa, TOOTO  SKMH  TOTEHHmial  Oprasizamii.
CHiBBiJHOIIEHHsS] IHOTO TOTEHIiATy, TOOTO pe3yiabTaTy peaiizamii Ha
PHHKY TPOAYKIII /10 3araJibHUX BHUTPAT, 1 CTAHOBUTH KOHIENTyaJbHE
TIOHSATTS IPOAYKTHBHOCTI, a 4epe3 Hel i KOHKYPEHTOCIIPOMOXHOCTI.

[TpoyKTUBHICTH € TOJOBHHUM JKEPEIOM €KOHOMIYHOTO 3pPOCTaHHS,
il MIBUIIYIOTh HUISXOM e(GEKTUBHOTO BHUKOPHCTAHHS BCiX HAsSBHUX B
opraHizamii pecypciB, IO € OIHIEI0 3 KpamuxX y MepexXiTHuil mepiof
cTpareriit pO3BHTKY.
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3.3.1. BumipioBaHHs Ta aHAJIi3 NPOAYKTUBHOCTI opranizamii

Pesympratn misutbHOCTI OpTraHizamii 3aiexarb BiJ Y3TOIKEHOCTI
(YHKIIOHYBaHHS BCiX 11 migcucTeM, mo 3a0e3medyeTsesl THMHU PillleHHSIMH,
SKi TpUMalOThCs ii BUIIUM KepiBHHUITBOM. [lpumitmMatu oOTpyHTOBaHI
pilIeHHS MOJKHA JIMIIe HAa OCHOBI 3HAHHA 1 BHKOPHCTAaHHS 3aKOHIB Ta
TIPUHIUITIB YTIPABIIiHHSA, HASBHOCTI BHYEPHHOI iHpopMamii, sKa, mopsnd 3
JOACEKUM (PaKTOPOM, € TOJIOBHUM KOMITOHEHTOM Oi3HEC-TIpOIIeCiB.

CykymHy IpOAYKTHBHICTH OpraHi3allii Mo>kKHA TIOJAaTH y BUTIISAI

V
P = x
B +Bg +By +B,,
ne Vy — 3arampHHil o0csar BHpoOJieHOI Ta peanizoBaHOl HPOAYKLIL;

By, By — Butpatn mnpami, Kamitamy; B, — BuUTpaTH Ha mnpuaOaHHA
Marepianis, eHeprii; B, — BUTpaTH Ha iHLI IOKYIHI pecypen.

[MponykTUBHICT, MOXE OYyTH MiJBHIIEHA NpPU BHKOHAHHI TaKUX
II’SITH YMOB:

Vg T,Bz \ — sarameHmii oGcsr BHPOGNEHOI MPOAYKIHi 3pocTae,
CYKYIIHI BUTPaTH 3HUXKYIOTBCSL;

Vg T,BZ T — saranbHuii oGcsr BUPOOJICHOT MPOIYKINi 3pocTae,
CYKYITHI BUTPaTH T 3pOCTAIOTh, alie MOBIJIbHIIIIE;

V. = const, By 4 — saramenmii oGcsr BHPOGNEHOI MPOIYKIi He
3MIHIOETBCS, & BUTPATH 3HWKYIOTHCS;

Vg T,B2 = const, — oOcsAT BUPOOHHUIITBA 3pOCTAE, 3aralibHi BUTPATH
HE 3MIHIOIOThCS,

Vg i,BZ ! — saramenmii oGesr MPOAYKIl 3HIKYETHCS, CYKYIHI
BUTPATH TEX 3HIKYIOThCS, ajle MIBU/LIE.

Jocsarta 3pocTaHHs MPOTYKTUBHOCTI OpraHi3allii MOXKHa Ha OCHOBI
BUKOPUCTAHHS JOCATHEHb HAyKOBO-TeXHiuHOTro mporpecy «HTII» B
ray3sx: TOTANbHOI KOMIT IOTepH3allii, MPOrpeCHBHUX TEXHOJOTiH, HOBHX
MaTepianiB, aBTOMaTH3alii BUPOOHUIITBA, CHEPTeTHKH, BKIIIOYAIOYM HOBI
mkepena eHeprii. Tak, BUKOpPHCTAaHHS KOMII'IOTEpiB Ta iH(pOpMAamiiHUX
TEXHOJIOTI y BUPOOHHUIITBI O3BOJSIE CTBOPIOBATH AMHAMIYHI MOJENi
Oi3Hec-miporieciB, BHUKOHYBaTH 0araTo  BapiaHTiB EKOHOMIYHUX 1
(YHKIIOHATBHUX PO3PAXYHKIB, EKCIIEPUMEHTYBaTH I ONTHMI3yBaTH

MOJIeJTi, aHaJTi3yBaTH BapiaHTH CIPOEKTOBAHUX MPOIYKTIB.
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[MporpecuBHi  TexXHONOTrii  BUKOPHCTOBYIOTH  PI3HOTO POy
AaBTOMAaTH30BaHE YCTaTKyBaHHS 1 TEXHOJIOTI], OCHAIlIEHI YHCIOBUM
nporpamanM ynpasiiaaaMm (UI1Y), ACY TexHOJOTri4HUX NpoleciB, THy4Ki
BUPOOHHUY] CUCTEMH.

Jlo ekOHOMIYHMX 3ac00iB MiJABHUIIEHHS HPOJIYKTHBHOCTI BiJHOCSATH
Take:

e JISUTBHICTH OpraHizalii, MoB’s3aHa 3 MaTepiaIbLHUMH pecypcaMu
Ta 3aracamu;

e ynpaBiiHHA (iHAHCaMH y BiJHOLICHHI: iHBECTYBaHHS KalliTaiy,
JoKkepena (QiHAHCYBaHHS, JAWBIACHIIB. 3alliKaBJICHICTh IHBECTOPIB Y
MIIBUILEHHI TPOAYKTHBHOCTI — Il TOJIOBHUIl pe3epB BUKOPHCTaHHS
JIOAICEKOrO (pakTopa, po3pobOKa Ta peadizaiis MPOTPECUBHUX METOIIB
oprasisauii npaii, CTBOpeHHsI KOPIOPaTUBHOI KyJIbTYypH MiANPUEMCTBA.

Ha crazii exkOHOMIYHOrO 3pOCTaHHs oOpraHi3auii eQeKTHBHICTh
Oi3HEC-TIPOIIECIB MIiJABHUIIYETHCS 32 PaXyHOK 3POCTaHHS KamiTaJoBiagadyi.
UuMm BUIMHA TeXHIYHMHW piBeHb BHPOOHMITBA, THM BHINA YacTKa
KamiTaloBigaui B MiJBUINCHHI MPOAYKTUBHOCTI 1 MEHIIA YacTKa,
OB’ si3aHa 3 IHTCHCU]IKAIlI€0 Mparli.

PexoMeHIyeTbCSl MPOBOAUTH OLIHIOBaHHS MPOAYKTHBHOCTI Tpalli,
KariTany, MarepiaiB i eHeprii:

JI0JIaHa BapTiCTh

®  TIPOAYKTUBHICTH Ipari = - ;
3apobiTHa IJIaTa MpaIforYnX

3arajabHi J0X0Iu

MIPOIAYKTHUBHITH MaTepiaiiB = - — - -5
BapTiCTh MaTepiaiB, SKi 3HAXOAATbCSA Y BUPOOHULITBI

+ OTOYHI BUTPATH HA MaTepiain

JI0JTaHa BApTIiCTh

® TIPOJYKTHMBHICTB KalliTally = — —;
3aralIbHU KariTan

00cAT MpoayKIii, sika BUpoOieHa npu

3aJaHIX HOPMATHBaX €Heprii

®  NPOAYKTUBHICTb CHEPrii B opraHizauii = — -
3aranbHUN 00Csr pecypcis,

sIKI BUKOPUCTaHI B opraHizartii

Jns  edexTUBHOCTI  ymOpaBiiHHSA  Opradizamiero  HeoOXiITHO
Oe3nepepBHO  3IMCHIOBATH JIarHOCTHKY TPOIYKTUBHOCTI Ta SKOCTI,
OCHOBHa MeTa SIKOi MOJArae y BU3HAYCHHI MpoOJeMHHX rany3edl uepes

OLIIHIOBAHHS €KOHOMIYHHX ITOKA3HHUKIB.
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Iporiecu AOCATHEHHS TAKTUYHUX 1 CTPATCTIYHHMX MiJCH MOBUHHI
MOCTIHHO OLIIHIOBATHCS.

st OLIIHIOBaHHS OTEePaTUBHUX i TaKTUYHHX inei
BUKOPHUCTOBYEThCS [8] MaTpuIsl KiIbKICHOT OI[IHKH JOCSTHEHHS I, sKa
po3pobiena i BukopucrtoByerbcs |y CIIIA  jgng  BUMIprOBaHHS
MPOAYKTUBHOCTI TIpaIli, HA OCHOBI €KCIICPTHUX OI[IHOK TCHJCHIINA 3MiHU
BUPOOHHYHX MapaMeTPiB.

BynyeTbcst MaTpuis TakuM uuHOM (puc. 3.2).

BupoGuusi | Cpoeyac- Buxkopuc- ToauHHA Tex-
}3::;;5 napar;,; HicTB TaHHS Brpatn TIPOJLYK- SIkicTb g:;a
e [OCTAa4aHHs | 00NaJHaHHA THBHICTh HeKH

TMapameTpH, siKi KOHTPOIJIFOIOTHCS
Kpok | Gamu | Kimxicrs no- Bunyex K.im,-
1 Bixxomn Tponyk- i Bpax % | KICTh
R—— - TRIRHA | Kicts el By T30
JaMOBJICHE IIUHHUA KUIBKICTh TOJIHH, AKi B““.‘Cf
yac Marepianis BiNPAIBOBAHO fipoaykiit
Kpox 3 BuxigHuii piBeHb 3HaYCHD TAPAMETPIB, SIKi
2 KOHTPOJIIOIOTBCS
55 % 16% | 1325% | 605mmion | 95% [ 50
Mincymkosi auckpertHi 6amu (Big 0 1o 10) anst 11 BapiaHTiB 3Ha4Y€Hb
I1apaMeTpiB, SKi KOHTPOIIOIOTHCS i BU3HAYAIOTHCSI €KCIIEPTHHM IIIIXOM
Kpoxk 10 0 0 10 % 800 0 0
3 9 0,2 2 10 770 3 5
8 0,5 4 12 740 5 10
7 1 6 13 710 7 20
6 2 8 14 680 9 30
5 3 10 15 650 11 40
4 4 12 16 620 13 50
3 5 14 17 590 15 60
2 6 16 18 560 17 70
1 7 18 19 530 19 80
0 8 20 20 500 21 100
Kpox banm BUXiJIHOTO piBHS ITApaMeTpiB, SKi KOHTPOIIOKOTHCS
4 2 | 2 | 6 | 3 | 5 [ 4
Kpox BaromicTh 3Ha4yIIOCTI TapaMeTpiB, sIKi KOHTPOIIOIOTECA (3 100 Oais)
5 5 | 10 [ 20 ] 3 | 20 15
Kpok OriHKa iHJEKCIB MapaMeTpiB, SKi KOHTPOIIOKOTHCS
6 10 | 20 [ 120 | 90 [ 100 [ 60
Kpok IHTerpanbHuii MOKa3HUK MapaMeTpiB, SKi KOHTPOIIOIOTHCS
7 2400 6anis

Pucynok 3.2 — Marpuis KiTbKiCHOT OIIIHKH

72



1. Bupinsirotecst mapaMeTpH, SIKi HaHOUTBIIOIO MIpOI0 BH3HAYAIOTh
cTaH BHpOOHMYOI opraHizamii. /it KOoXXHOro mapamerpa BHOMPAETHCS
KOHTPOJIbOBAaHUH MOKA3HHK, SIKUH HaWKpaIUM YMHOM XapaKTepu3ye JAaHUN
napameTp (Kpoxk 1).

2. @®axkTUYHMH pIBEHb KOXKHOTO TIIOKa3HWKA NPUAMAEThCS 3a
BUXI1HU# piBeHb 1 32 10-0abHOO MIKAJIOK OI[IHIOETHCS B 3 Oanu (Kpok 2).

3. Excriepti BU3Ha4alOTh TPAaHUYHHUN Pe3yJsbTaT (MeTa), SIKH MOXKe
OyTH IOCATHYTHH 32 KOKHMM NOKa3HHKOM (BEpXHIH psjoK Ha kpoui 3).
I'pannyHi TOKa3HUKK OIHIOKOTECT B 10 OamiB. TakuMm ke OUIAXOM
3aJ1al0ThCs 3HAUCHHS IIapaMeTpiB, ouiHioBaHUX B 0 OaniB (HWKHIN pAIOK Ha
kpoui 3). EKcriepTHUM HIISIXOM CTBOPIOETHCS LIKajda MOXKJIMBUX OIIIHOK
KOHTPOJbOBAaHUX MapaMmeTpiB Big 1 mo 9 OamiB. Psmku po3TamioByrOThCS
3HU3Y /10 BEpXY TaOJHIli 3 IPaHUYHUMU 3HAYCHHSIMHU.

4. Ha xporui 4 yTOYHIOIOTHCS OajbHI 3HAYCHHS BUXIIHOTO PIBHS
3HauYeHb KOHTPOJILOBAaHMX MNapameTpiB. Hampukman: kinekicth TpaBM 50
PO3TAIIOBYETRHCS y I’ ITOMY PSAKY 3HH3Y, IO BiAnoBigae 4 Oanam 3 JiBOro
cToBNLsl. baiau NpocTaBisIOTECS B PSAOK KPOKY 4.

5. Ha m’sToMy KpoOIli paHXYIOTHCS 33 BaXKJIUBICTIO KOHTPOJHOBAHI
rapameTpH, BUXOJSIUH 31 CTOOAIBHOT CyMH.

6. Ha mocromy Kpoui OTpPUMYIOTh 3Ba)KeHi OI[IHKA 3Ha4eHb
KOHTPOJILOBAaHHUX MapaMeTpiB, MEPEMHOKHUBIIH 0aJIH Ha iX BaXKJIUBICT.

CymMma 3BaxeHHMX OaJIbHHUX OIIHOK IIOKa3ye MOTOYHHMH PiBEHb CTaHy
opranizauii 1 MO)K€ BUKOPHUCTOBYBATHCS JUIsi TOPIBHSHHS 3 IOIEpEIHIM
piBHEM a00 piBHEM TaKTHYHHMX 200 OIEpPaTHBHUX 3HAYCHb.

OueBHOHO, W10 OCTATOYHUM IHTErpaibHUN pPE3yJbTaT OILIHKU
JIOCSITHEHHSI 1iJIel 3alie)KUTh BiJi OOpaHMX eKCIepTaMH Bar napaMmerTpiB i
paHXyBaHHS JOCATHYTHUX pe3ynbrariB. OMHaK, sKIIO I OLIHKH 3aJiaHi He
330BHI, & CAMHMH YYaCHHKAaMH BHPOOHHYHMX TPOIECIB, SKMM HEOOXimHa
peanicTHYHa KapTHHA CBOTO CTaHOBHINA, TO TiCIA psxy itepamiit
IHTETpaJbHUN pe3ynbTaT Oyae HaliiHIM.

3.3.2. IIpoexkryBaHHs i peaJizamisi nporpamMu NiIBHINEHHS
NPOAYKTHBHOCTI

IIporpama minsumenHs npoxyktuHOcTi (IIIIIT) mae BimmoBimaTtm
TaKUM BIMOTaM:

® KOHKPETHICTH i peasi3oBaHiCTh Ha KO)KHOMY €Tai;

e OOTPYHTYBaHHS COIIaIbHUX, EKOHOMIUYHUX, TEXHIYHUX Ta 1HIIMX
e(heKTiB B ITiIBUIIIEHHI MPOTYKTUBHOCTI,

e BpaxyBaHHS NPUHIXITY ONITUMAIFHOCT] Y BUTpATax;
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e Mae OyTH CKJaJoBa YacTHHA CTPATEriqyHOrO IUIaHY PO3BHUTKY
oprasizauii.
3arajnbpHa CTpYKTYypa IIporpaMu HaBeJeHa Ha puc. 3.3.

={ VipasiinHs opraHizauiero }4

OpieHraliis Ha pe3yabTaT

TaKkTHKa i CTPOKH

Tpoxyxkuis

JlocnipkeHHs Ta
po3pobka

Texnouorist

I'enepyBanHs ineit

MortuBanis

CTuMyTIOBaHHS O06maHa"HA

-

- | | |

Pucynok 3.3 — 3araneHa cTpyKTypa IporpamMu IiJBHIIEHHS
npoayktuBHOCTI «[1T1IT»

[Mporpama 4iTKO OpIEHTYEThCS Ha KIHIEBY METy 3 HasBHICTIO
3BOPOTHOTO 3B’S5I3Ky 3 OyIb-sIKOTO eTaly Ha IEeHTp ynpaBiiHHA. [Iporpama
BKJIIOYA€: BU3HAUYEHHS METH, IUIAaHYBaHHS, KOOPIMHYBAaHHS, PO3’SICHEHHS,
KOHTPOJIb.

B ocHOBy ympaBmiHHS po3poOkoro Ta peamizamiero  «[ITITT»
3aKJIaIal0THCS PUHIIAIIN:

® TO€AHAHHS  €IMHOHAYAIBHOCTI MEHeIKepa MporpamM i
KOJIETialTbHIX TIOBHOBAYXCHb MEHEKEPIB eTaIiB (IIPOEKTIB);

e IOTpMMaHHA TEPMiHIB 1 30aJaHCOBAHICTH pECypCiB, SKi
BHKOPHUCTOBYIOTHCS;

® KOMIUICKCHICTP NPHUHHATHX pIlIeHb 1 KOOpAMHAWig [iff 3a
MIPOrpamoro.

3aranpbHa  CTPYKTypa YHOPaBIiHHSA TPOTPAMOIO  ITiABHIEHHS
MIPOAYKTHBHOCTI Oprasisarii okasana ua puc. 3.4.
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KepiBuuk opramizarii

Yupasninus

. JliniitHO-(yHKIiOHaIbHE
KOMILIEKCOM LIbOBHX

TIPABITiHHS
rnorpam yup
4
MEHE]KEP
. A i OyHKITIOHATbHUN
KepiBHuK opranizarii —f«— TpOTpaMit MABHIMCHHA |y YyHKI .
MPOYKTHBHOCTI T IPO3 LT
oprauizarii
A
Menemxep NpoekTy, MeHepxep IPOeKTy,
eram 1 Y erar n

Memekep IpOeKTy,
erar 2

Pucynok 3.4 — 3aranpHa CTPYKTypa YIpaBIliHHA IPOTPaMOIO ITiABUIIECHHS
MIPOAYKTUBHOCTI OpraHizarii

Menemkep TporpaMu  HaIUIAETHCS KEPIBHUITBOM —OpraHizarii
TIOBHOBA)XEHHAMH JUIsS ONEPATHBHOTO YNpaBliHHA Hporpamoro. Ha Hboro
MOKJIaJIA€ThCsl BCS BIJNOBIANIBHICTD 32 JIOCSTHEHHsI KIHIIEBOTO PE3yJIbTaTy,
3aJ]aHOTO PIBHS SIKOCTI Ta TEpMIHIB peanizanii nporpamu. BiH Mae npaBo
PO3MOIINATH  pecypcH, 3a0XO0YyBaTH  BHKOHABI[IB, KOHTPOJIIOBATH,
KOpPEeKTyBaTu XiJ| peaiizamii MporpaMu, BHUSABISATH BUKIIIOYEHHS, BHOCHTH
KOPEKTHBH.

IIporpama ckiIamgaeTbcss 3 JCKUIBKOX CaMOCTIHHHMX MPOCKTIB,
MEHEKEPH SIKMX 31 CBOIMM KOMaHAaMH BHPILIYIOTb OKpeMi NpobieMu
Iporpamu, Taki SK: PO3POOJIEHHS 1 BIPOBAKEHHS HOBOI TEXHOJIOTIT
(3amiHa oOmagHAHHS, HOBI TEXHOJIOTIUHI TIPOIECH); MiJBUIICHHS SKOCTI Ha
OCHOBi CBITOBMX HOPMAaTHBIB Ta iH.

[ligBuIeHHss TPOAYKTHBHOCTI Mpami — IpoOiieMa BCECBITHS W
BUPINIYIOTH i1 y Pi3HUX KpaiHaX, 3aCTOCOBYIOYM B OCHOBHOMY KOJEKTHBHI
METOIW POOOTH: TYPTKH SAKOCTI, TPYyNH 3 MiABHIICHHS HPOIyKTHBHOCTI,
OpuranHuii MeTo poOOTH 1 T.iH. TiNBKU MiF0YM BCIM KOJIEKTHBOM, MOYXHA
BUPIMIUTH MPOTUPIYYS Cy4acHOTO Oi3Hecy — MK JIIOJbMHU 1 MallMHAMH,
4acoM i rpommMa, CTaHAapTH3ALIEI0 Ta THYYKICTIO.

CrmagHicTh  peamizamii  TporpamMud  3MYIIYIOTh  KOMMaHii
3anpoITyBaTH CIieniaabHi GipMu U opraHizamii poOiT IMO0A0 IiABUIICHHS
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npoxykruBHocTi. Taki ¢ipMu miggaroTe 3MiHI 1 cHcTeMy BHYTPILIHIX
BiTHOCHH B OpraHi3amii: KOXEH €JEeMEHT CTPYKTYpH YKJIamae yromy ado
KOHTPAKT 3 BHYTPILIHIMH MOCTaYaJIbHUKAMH 1 CIIOKHBaYaMH.

3.4. CyuacHi cucremu i MeTonH MiABUIIEHHA e(peKTHUBHOCTI
oprasizaniii

3.4.1. Cucrema «3arajbHOT0 00CIyrOByBaHHS 0012 THAHHS

Cucrema «Total Productive Maintenance» (TPM) — e
o0ciryroByBaHHs OOJIaJHAHHS, IIO JIO3BOJISIE 3a0€3MEUYNTH HOTO HaMBHINY
e(CKTHBHICTh TMPOTATOM YChOTO JKUTTEBOIO IMKIY 3a y4acTi BChOTO
nepconany [3].

3mict TPM moxHa mogatu [3] y TakoMy BUTIISI:

1. Meroro TPM € cTBOpEeHHS MiANPHEMCTBA, SAKE ITOCTIHHO MparHe
JI0 TPAHUYHOTO Ta KOMIUIEKCHOTO IiJBHIICHHS e(EKTUBHOCTI BUPOOHHYOT
CUCTEMH.

2. 3aco00M MIOCSTHEHHS IUIEH CIYKUTH CTBOPCHHS MEXaHi3MY,
OpI€HTOBAaHOTO Ha 3amo0iraHHs BCiX BHIIB BTpaT («HYNb HEIIACHUX
BUIAJIKIBY», HYJIb MOJOMOK», «HYJIb OpaKy») MPOTIrOM YCbOTO YKUTTEBOTO
LUKy BUPOOHUYOI CHCTEMH.

3. Jlnd [JOCATHEHHS METH 3alydyaroThCs BCI  TIPO3ILUIH:
KOHCTPYKTOPCHKi, KOMEPIiiHI, YIIPaBIiHCHKI, BUPOOHUYI.

4. Bepe y4acTh y IOCATHEHHI METH BECh IEPCOHAI — BiJl KEpiBHUKa
JI0 JIHIMHOTO MpaliBHHUKA.

5. IIparHeHHs 10 MOCATHEHHS METH «HYJb BTpaT» pealizyeThCcs B
paMKax JisTIbHOCTI MaJMX TPy, B SKi 00’ €HaHI BCI MPaIliBHAKH.

Hampsimku BripoBamkennst cuctemMu TPM 1 mifti mianpuemMcTsa Taki:

e caMocCTiifHe 00CITyTOBYBaHHS 00JIalHAHHS OIIEPaTOPaMH 3 METOIO
MOCTIHHOTO YTPUMaHHA HOT0 y Mpare3laTHOMY CTaHi;

e OKpeMi MNOJIIMIIEHHS Ha IUIAXY IiJABUIIEHHS e(eKTHBHOCTI BCIX
BHIB pecypciB, 3BEICHHS 10 HYJIS BCiX iICHYIOUHMX BH/IIB BTPAT;

e TMiABHWINCHHSA KBamiQikamii IepcoHady 0 BHCOKOTO piBHA
MaliCTepHOCTI B eKCIUTyaTallii Ta 00CIyroByBaHHI 001 JHAHHS;

® JISUIBHICTH 3 TOJNIIIIEHHS SKOCTI NPOAYKTY Mae 3a0e3nmeyuTH
JOCATHEHHS «HYNA Opaky»,

e rmommpeHHs cucteMd TPM Ha [AisUTbHICTH YHPaBIiHCHKUX 1
0OCIIyTrOBYIOUMX CTPYKTYp, KapJMHAJIbHE MOJIMIIEHHS MEHEIKMEHTY

KOMITaHii;
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e 3a0e3neueHHs e(PeKTUBHOCTI (PiHAHCOBHUX BKJIAIEHb Y HisUTBHICTD
3 BIpoBagkeHHs TPM.

VY niteparypi [3] HaBemeHa MOKPOKOBAa MPOIEAYpa PO3rOPTAHHS
cucremun TPM, sika peanizyeTbcss B Hepiof BiJ TPHOX A0 JECSATH POKIB
3aJIe)KHO Bi CHCTEMH TOTOBHOCTI INIIPUEMCTBA, OCKUIBKH Iepenbdadae
JOKOPiHHY 3MiHY TICHXOJIOTI] IIPaIiBHUKIB.

EdexruBricte TPM  xapakTepu3yeThCsi CTYICHEM 3MEHIICHHS
OCHOBHHMX BHJIB BTpaT. IIpm IbOMY MOXYTh BUKOPHUCTOBYBATHCS TaKi
MOKa3HUKHM SIK MiJBUIIEHHS NPOAYKTHBHOCTI, 3MEHILIEHHS CcO0iBapTOCTI,
Yacy MpocToiB 00JaHaHHS, Yyacy Mepexoay Ha BHITYCK HOBOT MPOJYKIIT Ta
iH.

VY3araipHIOIOYMM IIOKa3HUKOM 3MIHM BTpaT IIPHU eKCIUTyaTamii
0o0JagHAHHS CITy’)KUTh KOeQIIlieHT 3arajbHOi eQEeKTHBHOCTI 00IaTHAaHHA,
3B’SI30K SIKOTO 3 OCHOBHHMH BHUJIAMH BTpaT 1 TMOPSAOK pPO3PaxyHKY
MOKa3aHWN Ha TAKOMY MPHKIIATI.

Po6ouwnii neup — 8 ron. Pankosa Hapaga — 20 xB. Yac mpocToro —

20xB. Yac mOroToBKM Ta YCYHEHHS HecmpaBHocTedh — 20 xB.
Hanaromxenns — 20 xB. bpak — 2 %. IIpotsirom nust BupoOGusierscst 400
neraneir. HopmaTtuBHMIA Yac BHUTOTOBIICHHS opHiei geram — 0,5 XB,

¢daktuunuii yac — 0,8 xB.

3aBaHTAXKEHICTH 3a IMIBUIAKICTIO =

_05x8
0,8 xB

(haKTHIHMIA Yac BUTOTOBIICHHS JETA1
=0,625;

KUTBKICTh JICTAJICH, SIKi BHPOOJICHO X
YdbaxTnuHui yac BUrOTOBJIEHHS O/HI€T geTami

YHCTA 3aBaHTAXKEHICTb =

_40040,8 _
40090,98

KUTBKICTh T1THUX JeTaleH, sIki BUPOOIICHO

HOpMaTI/IBHI/Iﬁ Jac BUI'OTOBJICHHA ,HeTaJ'Ii _

3arajbHa e(heKTUBHICTH 00JIaJHAHHS = 3aBaHTAXXCHHS 3a YacoM Y 3aBaHTaKCHHS

3a motyxkHicTio Y koedimieHnt Buxony rigaux neraneit = 0,87-0,5-0,98 = 0,426.
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i

. ILIAHOBHIT (hOH]T — Yac POCTOI0
Pesxnmunit doun vacy ARt GO~ uac Tpoctoo _

BTpﬂTPI Biﬂ TIOJIOMOK 3aBaHTAXKEHICT 32 4ACOM =

poboTH 001a HAHHS TIaHOBHIT (ORI
460 xB- 60 xB
= T =087
i o XB
Hnaﬂonwu’d]oﬂ;( qacy Brparn npn
poGoTH 06aHAHHS .
TepeHataLi

Yac Qaxrianoro
3ABAHTAKCHHS — Brpatu npu 3uini
piyHOro iHCTpyMeHTY
UYncrnii gac
pobotu . . .
3aBaHTaKEHICTh 32 NIOTYKHICTIO = 3aBAHTA/KEHHA 32 IBUJIKICTIO X
Yac X yicra 3aanTaxenicTs = 0,625 X 0,8 =0,5
. | Brparu npu 3amycky
KOpHCHOi
poboru
Brparu Bix
Opaky
Brparu iz xonocroro —
B : Koedittient
TPATH BIX xoxy P Lo PR P’

KUIBKICTb JIETAIICH, AIKI BATOTOBJIEHO — KUUIBKICTh OPaKOBAHUX
3HUKEHHS BiXOIy = — — =
LLIBH, KOCTi KUIBKICTb JICTAICH, SIKI BUTOTOBJICHO

A TiHAX JeTanei
. ’ BTpaTl/I BIJT ZHH).I\CHHSI :1’0-02:0-98
Brpatu Bix npoctois LIBHKOCTI

Brparu B Hacnizok
Opaxy i mepepobok

[InanoBi BTpat

Pucynok 3.5 — Meroaunka Ta IpHKiIaj po3paxyHKy KoedillieHTa 3araabHOi
e(eKTUBHOCTI 00TaHAHHS

Sk BUIUIMBae 3 po3paxyHKy Koe(ilieHTa 3arajibHOi e(eKTHBHOCTI
00JaiHaHHs, B OpraHizaiii eeKTUBHICTh 00naaHanHs menmre S0 %.

s mignmpueMcTBa YKpaiHU 3HAYEHHs OO KOoedillieHTa B JaHHMA
yac 3HaxoxuThcs B Mexkax 0,4-0,6. JlocBin opranizamiid, mo0 BOPOBaIWIN
TPM, nokasye, mo uepe3 1—3 poku 3aCTOCYBaHHS 1€l CUCTEMH KOe]iIlieHT
3arajibHOi e(peKTHUBHOCTI 001aqHanHs gocsrae pieas 0,8—0,95.

3.4.2. Cucrema «Exonomue Bupoouunreo» (Lean Production)

3apomkennst  Konmemii  «ExonomHe  BupoGHuirso»  (EB)
OB ’s13yI0Th 3 imkeHepoMm kommadii Toyota T. OHO, skuit copmyBan
OCHOBHI TIPMHIIAIIM CHUCTEMH, NaBIIH il Ha3By «Just-in-time» (Touno y
CTPOK).

Po3BuBarounch, g cUCTEMa OTpUMaNa IOMYJISAPHICTh IIiJ HA3BOIO
«Bupobumnua cucrema dhipmu Toyota» (Toyota Production System — TPS), a
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il NpUHIMIM Ta METOJWKM Oynu Hade O 3aHOBO MPEACTaBJICHI Ta
nonysspuzoBasi B CIIIA, ajne Bxe mij Ha3Boto «EKOHOMHE BUPOOHUIITBOY.

B ocHoBy cuctemu, mo Oyna pozpobiena, T. OHO mocTaBHB METy
3a0e3neunTH NpU BUPOOHUITBI MPOXYKLii HyJNb BTpar. Y TpaauuiiiHOMY
BUPOOHMIITBI MOXKHa BHIUINTH TaKi OCHOBHI JUKepena BTpar, YCYHEHHS
SIKHX € METOI0 CUCTEMH «TOYHO Y CTPOK»:

e epeBUPOOHMUTBO TNPOAYKIil (paHime abo MBHIIE, HDK Le
MOTPiIOHO Ha HACTYITHOMY €Talli MpoLecy);

e 3aifBi 3amacH CUPOBHMHH, T'OTOBOI MpPOAYKUIi YU TOTOBOTO
MPOAYKTY;

e fedeKTHUI TPOAYKT — MPOAYKIisA, IO BUMAarae IepeBipKy,
COpTYBaHHsI, yTHJII3allii, 3aMiHU 200 PEMOHTY;

® J07aTKOBI (3aiiBi) 00poOKa abo mepeMilIeHHS;

e mepepBH B pPOOOTI, TMOB’s3aHi 3 OYIKYBaHHSAM MaTepialis,
oOnaaHaHHs, iHpopMaii abo JJICHKUX PECypCiB;

® JII0Y — HETIOBHE BUKOPUCTAHHS JIIOJICBKUX PO3YMOBHX 1 TBOPYHX
3MiOHOCTEH 1 TOCBITY;

e BTpaTd MpH  TPAHCIOPTYBaHHI  MaTepiajiB  BCEpeIMHI
MiATPHEMCTBA.

BigmiHHicT cuctemMu «royHo y crtpok» (a Ttemep «EB») Bin
TPaAMLIITHOTO BUPOOHMITBA MOJIATAE B TOMY, 110 PUTM ii poboTH, oOCsr i
HOMEHKJIATYPY, SIKi 3HAXOSITHCS Y Mpolieci BAPOOHHUIITBA AeTallei 1 By3IiB,
BH3HAYAE HE 3aroTiBeJbHY JIAHKY (Tepina JIaHKa BUPOOHMIOTO JIAHIIOra), a
3arajbpHe CKIaJaHHs (OCTaHHs JlaHKa JaHipora). «Bxim» 1 «Buxig» y
BUPOOHMYIH cucteMi «EB)» MiHSAIOTHCS MiciisiMu, puc. 3.6.

3aMOBIICHHS Ha TIPOAIYKIIII0

'

3amoBIIeH-
Burotosnenns
[InanyBanHs HSl ..
. ; - geraneiii  [— 3aranbhe 30upanns — IIpoxax npoxykuii
KIIBKOCT] IPOJyKLii | Ha cKiafi .
BY3IiB
3akynka Matepiaiis
3aMOBIICHHS Ha MaTepiaty 3aMOBIICHHS Ha CKIaji 3aMOBIICHHS Ha IPOYKILII

3akynisns Burorosnenns
. > . . | 3aranbHe 30upanns —»| [pogak npoaykuii

Martepiais Jeranieii Ta By31iB

Pucynok 3.6 — Cxema opranizauii BuUpoOHHITBa 3a cucTeMoio «EB»
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Kosxen nmpauiBauk y cucteMi «EB» € ofHOUacHO 1 TOcTauaibHIUKOM
(ma wHacTymHHII eTam BHPOOHMYOTO TIporecy) 1 crmoxkuBaueM (3
rornepetHporo erary). CKUTBKHY 1 KOJIM BiH IIOBUHEH ITOCTaBUTH I'OTOBOI 03
Opaky NpOIyKIli Ha HACTYINHHUHN eTam MPOLEeCy, BiOMO 3 «KaHOAaH» —
JOKyMEHTa, SKHH CYNPOBODKYE KOHTEHHEp JUIs TpPaHCIOPTYBAaHHS
mpoAyKIii Ha momaneiry AopoOKy. Cucrema «kaHOam» mependavae
BUKOHAHHS TaKNX MPaBHIL:

e 00poOJIEeHHS JeTalli TO3BOJISIETHCS TINBKU MPH HAsSBHOCTI KapTKU
«KaHOaH»;

e JeTali 3aBaHTaXXYIOTHCA TUTBKH Y BIIaCHI KOHTECHHEPH, SKi MalOTh
OyTH TOBHICTIO 3all0OBHEHI (0/1Ha abo KijbKa JeTalieil), 1 CynpoBOKYIOTHCS
KapTKOI «KaHOaH.

e (QynkmionyBaHHsS cucteMn «EB» 3a0e3nedyerscsi TakuMHU
3aX0/IaMH:

e CyMimieHHsT mpodeciii — I03BOJsIE YHHUKHYTH MOHOTOHHOCTI
Tpalli i CIpHsie€ CTBOPEHHIO KOMIUIEKCHHUX OpHras;

e 00CIyroByBaHHS 1 MEpPEHANATOKEHHS YCTaTKyBaHHSI CaMHMH
MpaliBHUKAMH;

® KaTeropuyHo 3a0OpOHSETbCS NEPEBAHTAKEHHS BUPOOHHYMX
MOTYXKHOCTEH, TP I1IbOMY BpPaXOBYETbCS 4Yac IepeHaIaro/KeHHs
yCTaTKyBaHHS, TIOTOYHUH PEMOHT oOaHaHHS, YIIpaBIiHHS
BHPOOHHUIITBOM;

® HaJaHO TpaBO MpaliBHUKaM 3YNUHATH  KOHBeep  abo
BUPOOHMLTBO JJIsl 3amo0iraHHs HaJaXo/pKeHHs JedekTHoi jgerani Ha
HaCTYITHY OIleparilo;

e po3poOKa Ta MIATPUMKA Y3TO/DKEHOI 1 pHUTMIYHOI poboTH 3
PpiBHOMIpHHAM 00CSTOM BUPOOHHUIITBA 32 TIEPiOI.

Jlis 3a0e3nedeHHs puTMiTHOT POOOTH HEOOXiTHO:

® Y3roAWTH HOPMH Yacy Ha BUKOHAHHs KOXKHOI orepartii Tak, moo
3abe3nednTH Oe3nepepBHICTh epediry nporecis;

® PO3MICTUTH parioHaIbHO BUPOOHNYE 008 THAHHS;

® pPO3pOOMTH 1 BHPOBATUTH B MiISTIBHICTE (QIpMH  CHCTEMY
BUPOOHUYOT0 0OCITyrOByBaHHS YCTaTKyBaHHS 3a y4acTIO BCHOTO NEPCOHAITY
«TPM».

VYnposamxernns cuctemu «EB» mo3Bomnse opranizarmii:

e ckopotuty BTpat Ha 80 % i 3HU3UTH BapTICTh MpOayKIii Ha 50 %;

e ckopoTtuTu TpynoButpatu Ha 50 % mnpu  OgHOYACHOMY
MiABUINCHHI TPOTYKTUBHOCTI;
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e 30impmmTH Ha 50 % BHITyCK TPOAYKIII Ha ICHYIOYHMX
BHPOOHMYHX IIIOMIAX;

® CKOpOTHUTH CKJaJIChKi 3amacu Ha 80 % mpu Kpamomy piBHI
00CITyrOByBaHHSI CIIO’KHBAYIB;

® TMIBHIINTH SKICTh 1 30UTBIIMTH OOOPOTHICTH (iHAHCOBHX
pecypcis;

® 3pOOUTH BUPOOHUIITBO SICHUM, KEPOBAHUM, €(DEKTHBHUM.

Xoua inest cuctemMu «ExoHOMHE BUPOOHUIITBO» MPOCTa, a MepeBaru
OYEBH/HI, BOHA TIPAKTUYHO IOCTYIMHA TUIBKM KOMIIaHIAM, SKi TOTOBI
peopraHizyBaTH BHPOOHHLTBO, HECTH BUTPATH, HAIOJICTJIMBO NPALFOBATH
BCIM KOJIEKTHBOM, 1100 3a0€3MECUNTH:

1) Oe3medexkTHY TOCTaBKY JeTajeid 1 BYy3JIiB y BCl JIaHKH
BUPOOHUITBA, IHAKIIIC BCSI CHHXPOHHA CHCTEMa MOMEHTAJIBHO PO3BAJIMTHCS
(cHMpOBHHM 3aKYyIUICHO YIiTKO Ha KiNBKICTH 3aMOBJIICHOI NMPOIYKIIii), TOOTO
JUTs 3a0€3MEUYCHHS SKOCTI MPOAYKINT HEOOXiTHO CKOPUCTATUCS CHCTEMOIO
3arajibHOr0 MeHEPKMEHTY sikocTi «TQM» abo Oyab-SKOI0 1HIIIOH;

2) TOYHICTP § y3TOKEHICTh IIOCTABOK KOMIIOHCHTIB BUPOOHHUIITBA Y
gaci Ta TPOCTOpi, CTBOPHTH OE3BIAMOBHHIA MEXaHi3M TaKHX ITOCTaBOK,
BKIIFOYArOUU Oe3aBapiiiHy poOOTy oOJiafHaHHS, sika MOXe OyTH JOCSITHYyTa
3aCTOCYBaHHAM cucteMu « TPM».

3.5. MeTtoan peanizanii mpomecHoOro miaxoay mpu cTBOpeHHi
CHCTEM MEeHEIKMEHTY SIKOCTi

3.5.1. CyTb i 3HaUEHHS MPOLECHOTO MiIX0AY

[ponecHnit minxix cTaHOBUTH OcHOBY KoHIenmii ISO 9000:2000,
toni Ak Bepcii 1987 1 1994 pokiB xapakTepusyBamucs (yHKIIOHATHHUM
MiIXOJA0M:  BiNMOBIJAIBHICTIO  KEPIBHUIITBA, aHAJI30M  KOHTPAaKTiB,
YIPaBJIIHHSAM MIPOEKTYBAHHS TOLIO.

Bbazoro po3B’sa3aHHs BCiX MpoOieM i3 3310BOJIEHHS TOTPeO KIIIEHTIB
y metomi «icte Curm» Tex € mporecu. CTaTHCTUYHE YIPABITIHHSA AKICTIO
MPOLIECIB € OCHOBOIO 3arajibHOr0 MEHEKMEHTY SIKOCTI.

CyTb IPOIECHOTO MiAXOMY IOJSTaE B TOMY, IO IPH OILIHIOBaHHI
eeKTUBHOCTI Oi3HEC-IIsUIbHOCTI OpraHizamii JoJalThes 0ap’epu Mixk
(YHKIIOHATFHUMH MAPO3IiTaMH, MiAIBHICTE SKHX 00’ €mHyeThCs Oi3Hec-
MPOIIeCaMH, IO CTBOPIOIOTH IIIHHOCTI JJIsI CIIOYKMBava i opraHizaitii.

[Mepexin 3arambHOrO MEHEPKMEHTY 1O HPOLECHOrO MiAXomy, 1
MEHEKMEHTY SIKOCTI 30Kpema, OOyMOBJIEHHMH TJo0aiizaliclo Mpouecis
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BUPOOHMIITBA, MKHAPOIHUM TIOJILIOM ITpalli, KOHIIEHTpaLi€ro (piHaHCOBOTO
KaIliTary, BAMOTOIO JI0 OpraHi3aiii 0yTH THY4YKO0, JHHAMIYHOO.

Crangaptu ISO 9000:2000 Tak BU3HAYaIOTh MOHATTS MPOLECY.

[porec — 1e CyKyMmHICTh B3a€EMOIIOB’SI3aHUX 1 B3aEMOJIFOUUX BUJIIB
TSUTEHOCTI, SIKa MEPETBOPIOE BXOIHM HA BUXOIH.

B3aemomiss Mk mponecamMu BHUPOOHHYOTO JIaHIOTa, B  SIKiH
CTBOPIOETHCS LIHHICTD, € TOJIOBHUM MPUHIIMIIOM JISUTBHOCTI (ipMH.

[ponecHnit miaxix Oy BKIroueHW y moxenb mpemii CIIA 3a
skictro (mpemist M. Bomapimxka — 1988 p.) i B Momens mockoHamoro OizHecy
€Bporneiicbkoi mpemii 3a sikictio (1991 p.).

Ilepexin [0 yHOpaBITiHHSA OPraHi3alliel0 HAa OCHOBI YIPaBIiHHS
0i3Hec-TpolecaMy MOTpedye TOKOPIHHOT 3MIHU AiF0UOl CTPYKTYpPH (ipMHu.
(Kopmopauist Toyota BuTparuia BiciM poKiB Ha TaKHi Mepexi).

[pornecHnit miAXix MOYNHAETHCS 3 BHOOPY OCHOBHUX i TOTIOMIKHUX
mnporeciB. Cragmapt 1SO 9001:2000 pexoMeHIye BHUAUIATH IIi MPOIECH 3
TaKUX YOTUPHOX BHUIB AISLTBHOCTI:

1. TIporuecu ynpaBiIiHCHKOI MiSUTLHOCTI KEPIBHHUIITBA:

® BH3HAYEHHS BUMOT CIIO)KHBAYiB;

e [UIaHyBaHHs LIeil y cdepi IKoCTi;

® IIIaHYBAaHHS CTBOPEHHS Ta PO3BUTKY CHCTEMH MEHEIDKMEHTY
SIKOCTI.

2. Ilponiecn 3a0e3nedeHHs pecypcamu:

nepcoHajioM, (iHaHCaMu, yCTaTKyBaHHIM, CHEPropecypcamu;
YIPaBJIiHHS BUPOOHHUYUM CEPEJIOBUILIEM.

3. IporiecH KUTTEBOTO IUKITY MPOIYKIIIi:

IUTaHYBaHHS MPOLIECiB JKUTTEBOTO LIUKITY TOBapY;

® IIPOEKTYBAaHHS NPOJIYKIil, BAPOOHUYIHX IPOLIECIB;

® BHUPOOHMIITBO MPOAYKIIT.

4. TIporiecu BUMipIOBaHHS, aHAII3Y 1 MOJIMIIICHHS:

® MOHITOPHHI Ta BUMIPIOBaHHS IPOIIECIB;

e yMpaBIiHHS HEBiAOBITHOIO IPOIYKIII€IO;

® CTaTHCTHYHI METOJM aHali3y, KOHTPOJIO Ta PEryJIIOBaHHS SKOCTI
MIPOIIECIB 1 MPOTYKIIii.

@diHaHCOBHI 1 TEXHIYHHM CTaH OpraHizamii BIUIMBAE€ Ha Te, 5K
3HaueHHsS JJIs Hei OyAyTh MaTH Ti YW iHII Mporecd. 3ajekHO Bil Takhux
(hakTopiB HaOIIbIIIE 3HAUEHHS MOXKYTh HAOYBaTH SIK OCHOBHI, IO JTOJIAI0Th
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BapTiCTh Ta TOB’S3aHi 31 CIOXWBAaYaMH, TaK 1 Ti, o0 3a0e3MedyOTh Ta
MiATPUMYIOTh OCHOBHI npouecH. IIporecu BigOyBaroThCsl B Oprasizaiil sk
MOCHIZIOBHO, TaK 1 MapajenbHO, MalOTh 30BHIMIHIX 1 BHYTPIIIHIX
CIO)KMBaYiB.

Y IOCKOHAJIEHHSI CUCTEMH MEHEDKMEHTY SKOCTI B IIJIOMY # OKpeMHuX
NPOLIECIB  TOCSTAETHCSl 3aCTOCYBaHHSAM LUKy Jleminra (IuiaHyBaHHS —
3mificnenHss — mepeBipka — xit «PDCA») Ha Beix piBHSIX oOprasizarii.
[puknang mocmimoBHOCTI Ta B3aeMomii Oi3Hec-TIporieciB B opraHizamii
MOKa3aHo Ha puc. 3.7.

3.5.2. Yupasainnsa 6i3Hec-mpouecamMu

Buxopucranas konnenuii «PDCA» mpum ynpaBiiHHI MPOIECOM,
BKJIIouae (QyHKIUIT IIIaHyBaHHs, OpraHizamii podit, KOHTPOJIIO IX BUKOHAHHS
1 peryJiroBaHHsI.

Ilpn nmaHyBaHHI Tpollecy  BCTAHOBIIOIOTHCS — OOIPYHTOBaHI
3aBJIaHHA | BU3HAYAIOTHCS PECYpCH, HEOOXiqHI A iX BUKOHAHHS.

Opranizanis poOIT — I¢ paliOHAIBHUN pPO3MOIT  JisUTbHOCTI
MIAPO3ALIIB 1 MOCAaZoOBUX OCi0 opradizamii 3 METOK JOCATHEHHS
3aIUIaHOBAHUX PE3yJIbTaTiB.

KoHTpons BHKOHaHHA mpouecy — Iie Oe3lepepBHUN aHami3 M
OLIIHIOBAHHS BiAMOBITHOCTI (PaKTHYHHUX 3HAYECHb BUMIPIOBAHUX MapaMeTpiB
YCTaHOBIICHUM, a TaKOX MNEepIOJUYHE OLHIOBAHHS Pe3yJIbTATUBHOCTI Ta
e(pEKTHBHOCTI MIPOIIECY.

PeryntoBanHs nporiecy nependavae yCyHeHHS [ii, sIKi BUHHKAIOTh Y
X0/l TpoIeCcy HEBIAINOBIIHOCTEH (32 JONMOMOTOK KOPHUTYBaJbHUX JiH) i
MOJIINIIICHHS [TPOIIECY.

[MpouecHnit miAxin  NOPIBHAHO 3 TPAAULIHHUM Ma€ BaXIJIUBY
nepeBary, 00 JJO3BOJISIE OLIHIOBATH SIKICHO 1 KUIBKICHO TTapaMeTpH Mpolecy,
a OTXe, KepyBaTh HUM. SIKICHUMH TapaMeTpaMd Ipolecy NPHHHSITO
BBXKATH PE3yJIbTATHBHICTh, €(PEKTUBHICTh i aJaITUBHICTb.

PesynpraTuBHICTH orucye CIiBBITHOIICHHS OTPHUMAaHOTO
pe3ynbTatTy i TOro, 4oro Xo4yTh a00 OUiKyIOTh 3aMOBHUKH.

EdexTuBHICTE MOKa3ye, K J00pe BHKOHYIOTHCS MpoliecH. Brcoka
e(eKTHBHICTh MOXKE OYTH TOCATHYTa HAaWKpaIUM BUKOPHUCTAaHHAM PECypcCiB
1 ONTUMI3AIi€I0 AisUTBHOCTI MPOLIECY.

AnanTHBHICTE — 1€ 3[aTHICTH NpPOLIECY pearyBaTh Ha 3MiHH B
HaBKOJIMIIIHBOMY CEpEeNOBHII. 3MiHM HEMHHYYi 1 Oi3HEC-TpOIleCH MaroTh
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aJlanTyBaTHCs — 116 OCHOBHUI IPHHIMIT y MPOSKTYBaHHI HaJiiiHOTO Oi3HecC-

nporecy.

MapkeTuar ‘

'

’ AHani3 BUMOT JI0 MPOIYKIIii ‘

IIpoextyBanHs ‘

'

’ MapkeTuHr

'

ITnanyBaHHs, HiATOTOBKAa BUPOOHUIITBA

'
'

'

'
'

MEXaHIYHUX BY3IIiB

BuroroBiieHHs CKIIagHUX

MEXaHIYHUX BY3JiB

BuroroBnenns ckimagHux

BHTOTOBIICHHS CKIATHUX
MEXaHIYHUX BY3IiB

'
'

36upaHHs ‘

'

’ INakyBaHHs1, 30epiranHHs, KOHCEPBAIlis, TOCTaBKa

'

MoHrax,
00CITyroByBaHH

Buxin

Kopucrysau rorooi
MPOAYKLi

Pucynox 3.7 — INocninoBHICTE Ta B3aeMoii Gi3Hec-IIponeciB B opraHizarii
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Jlo KiIBbKICHUX IMapaMeTpiB Oi3HEC-TIPOIECIB BIAHOCATH
MIPOYKTUBHICTh, TPUBAJICTh, BAPTICTh.

[IpogyKTHBHICTE — 1€ BiTHOMICHHS KiNBKOCTI OIWHHIB Ha BHXOAI 3
TIpoIIeCy 10 KUTHKOCTI OJMHHIIb Ha BXOJI.

TpuBamicTe — I1e IPOMIKOK Yacy MK ITOYATKOM IIPOIECy Ta HOro
3aBEPIICHHSM.

BapTicte mpomecy — me CYKyNHICTh YCiX BHUTpPAaT y TPOIIOBOMY
oOumceHHl, SKi HEOOXiTHO NPOBECTH ISl OXHOKPATHOTO BHKOHAHHS
nporecy.

3aBmaHHsIM ONTHMi3amii Oi3HEC-TPOILECiB € TMOINIMIIeHHS BCiX abo
OKpeMHuX SKICHUX 1 KUTbKICHUX TapamerpiB Oi3Hec-mpomecy. Tak,
CKOPOYCHHSI TPHBAJIOCTI Oi3HEC-TPOLECIB 3IIHCHIOETHCS 32 JIOTIOMOTOIO
merononorii «Total Cycle Time Reduction» (ckopoueHHs 4acy IMKIIB),
OCHOBHUMH NPHUHIUIIAMH SKO] €:

® YIpaBIIiHHA OPTaHi3ali€lo K CHCTEMOIO;

® CIpOIICHHA NPOIIECIiB i MPOIYKTIB;

® BUKJIFOUCHHS KPOKIB, 0 HE JJOJAIOTH I[IHHOCTI.

PobGoTamu, siki He TONAIOTH I[IHHOCTi, MOXKYTh OYTH: HEepEMIillCHHS
MPOAYKTY, HEMOTpiOHI IMepeBipKy MapaMeTpiB, BUMYIICHI OUYIKyBaHHS 1
MIPOCTO1, CKIIaIaHHS 3aMOBJICHB 1 3BITIB TOIIIO.

3a pesympTatamu gociimkeHHs 50 HanOuTemmx Kopmopariin CLIA
craHoM Ha 1988 p. BUsBJICHI Taki 3aKOHOMIipHOCTI:

1. Jlume Big 0,5 mo 5 % dacy, O BUTpavaeThcs HA MisUTBHICTS,
J0Ja€ IIHHOCTI KIHIIEBOMY MPOAYKTY, TOOTO TOTCHLIHHO TpPHUBATiCTh
Oi3Hec-mporecy Moxke Oytu ckopoueHa y 20-200 paziB (o
MiATBEPIKYETHCA MPAKTUKOIO).

2. Yac o4ikyBaHHS CKJIAJa€ThCs 3 TPHOX OCHOBHUX KOMITOHEHTIB!
BUKOHAHHS IIOTOYHOT'O 3aMOBJICHHSI B paMKax NapTii 3aMOBJICHB;
niepepoOicHHs ((PI3UIHOTO YH IHTEICKTYaTBHOTO);

TUTAaHYBaHHS KepiBHUITBOM 00poOKH maprii (cepii).
. 3HW)KEHHS B YOTUPH Pa3u TPUBAIOCTI Oi3HEC-TIPOLIECY MOXKE aTH
e(eKT NOABOEHHS IIPOAYKTHBHOCTI Ta 000OPOTHOTO Kamitairy, a Takox 20 %
3HW)KEHHS] BUTpAT.

4. Koprnopauii, 110 BOJOAIIOTh CAMHMH IIBUIKAMH» MPOLECAMH Y
CBOIH raiysi, MaroThb:

® TEMIHM 3pOCTaHHS y TPH pas3u OlIblle, HIX y CEPeIHBOMY IO
raiysi;

w e e o
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e Map)KMHAJIBHHUH JIOXiJ y /IBa pa3u OuIblle, HIX y CEPEAHBOMY I10
raiysi.

OnruMizyBaTd 1 TOCTIHHO BJOCKOHAIIOBATH Oi3HEC-MPOLIECH
3MYIIYIOTh OPraHi3allil0 JKOPCTKAa KOHKYPEHIS 1 JUHAMIYHICTH 11
30BHILIHBOTO cepeoBuia. OCHOBHI crtocoOH MoJiniIeHHst 6i3Hec-poIeciB
TaKi:

® CKOPOYCHHS BHUTPAT;

e aBTOMAaTH3aIlisg Oi3HEC-TIPOIIECIB;

e Oe3nepepBHE MOJIMIIEHHS NpOLECIB (TYPTKU SKOCTI, TpyrnoBa
poborta ToI1110);

e indopmauiiiHi TexHOJOTIi — SK 3aci0 yHpaBJIiHHA MPOEKTaMHU
BJJOCKOHAJICHHSI Oi3HEC-TIPOLECIB;

e indopmauiitHi TexHONOTIT — K 3aci0 MOOYIOBU KOPIOPATUBHHUX
iH(pOPMAIIHHIX CUCTEM.

JlocBia KOMIaHii, 110 3aCTOCOBYIOTh IPOIECHHUH MiAXija, MOKa3ye,
10 BOHU PiJIKO JOMAararThCs YCIIXY, SIKIIO HE CIHPAIOThCS HA CTPATErito
CBOT'O pO3BUTKY. KepiBHUIITBO KOMMaHii Ma€ BIIKPUTO 3asBUTH PO T€, LIO
BIIPOBADKCHHSl CHCTEMHU YINpPAaBJIiHHS Oi3HEC-NIPOLIECAMU CTAa€ YaCTHHOIO
cTparerii mianpueMcTBa. Bin Toro, sik oprasizaiisi BIOCKOHaIO€ Oi3Hec-
NPOLIECH, 3aJIe)KUTh HE TLNBKHU 11 yCHINIHA isUTbHICTh Y ChOTOACHHI, ane i
BW)KMBAHHS B MaiiOyTHbOMY.

Konmponwni 3anumannsn

1. V yoMmy CyTh 3aKOHY OHTOTEHE3Y 1 SIK «BPATYBATH» OpTaHi3aIliio
BiJl KpH3H 1 OaHKpyTCTBA?

2. Y 4oMy moJjsrae crpaTerisi pecypco30epexeHHs B oprasizamii?
Sxa xnacugikamis MOKa3HUKIB PECypCOMICTKOCTI BHKOPHCTOBYETHCS MpPH
aHaii3i ii epekTuBHOCTI?

3. Mertoau Ta miAXoAM 10 aHai3y MPOIYKTUBHOCTI OpraHizaiii i
IUIAXH {1 BUPIIICHHS.

4. BukopuCTaHHA MAaTpHIl KiTBKICHOI OWIHKHM JOCSTHEHHS IiJen
JUTs epeKTHBHOTO YIPABIIHHS OpTaHi3aIli€ro.

5. 3acTocyBaHHS TIPOEKTHOIO MEHEKMEHTY JUIS pPO3pPOOKH Ta
peauizarii mporpamu migBumeHHs npoayktuBHocTi «I1III» opranizamii.

6. 3a paxyHOK MOJIMIICHHS SIKHX MMOKA3HUKIB BIAETHCS 3MCHIIUTH
OCHOBHI BHAM BTpaT TPU PO3TOPTaHHI CHCTEMH  «3arajlbHOTro
obciyropyBanHs o0nagHanasy (TPM)?
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7. Y oMy MoJSraroTh OCHOBHI IPOOJIEMHU Ha LUIXY BIPOBA/KEHHS
cucremn «ExoHOMHE BHUPOOHHMLTBO» B NPaKTHKYy pOOOTH YKpaiHCHKUX
MiATPUEMCTB?

8. Skumm SKICHUMH 1 KUIBKICHUMH TapaMeTpaMH MPOIECY
HEOOXIiTHO YIpaBJIsATH AJIsl HOTO onThUMi3anii?

Tecmu

1. EdexTuBHO ynpaBisiTH pO3BUTKOM OpraHi3amii HeoOXiIHO:

a) Ha BCIX eramnax ii pO3BHUTKY;

0) TinbKY Ha eTamni Kpu3u (6aHKPYTCTBA);

B) Ha eTarli IBUIKOTO 3pOCTaHHS.

2. «Z paxyHOK» He JJO3BOJISIE:

a) OLIIHIOBATH e()eKTUBHICTh BUKOPUCTaHHS (JiIHAHCOBHX PECYPCIB;

0) MPOTrHO3YBATH Yac HACTaHHS OaHKPYTCTBA,

B) aHaJII3yBaTH NPUPICT NPOYKTHBHOCTI MpalLli.

3. Jlo moKa3HUKIB peCypCOMICTKOCTI BUPOOHHIITBA BiTHOCSTS:

a) e(peKTUBHICTH OCHOBHOT'O 1 000POTHOTO KamiTay;

0) eKoJIOTIUHICTh BUPOOHUIITBA,;

B) peHTa0eNIbHICTh BUPOOHHIITBA.

4. Metonu cucremu «EKOHOMHE BUPOOHHIITBOY» — TO €:

a) CYKYIHICTh METOMIB  MiJBHUINEHHS  SKOCTI pobIT Ta
00CITyroByBaHHS 3a paXyHOK IIOCTaBOK HEOOXiJHHX PECYPCIB Y TOi MOMEHT
1 B TUX KUTBKOCTSIX, KOJIU 1 CKUTBKH MOTPIOHO;

0) cydacHi METOZM PO3POOKH ILIAHIB PECTPYKTYPH3ALIil;

B) METOAM BHUKOHAHHS 3allJIJAaHOBaHMX YIPABIIHCHKUAX pIlICHb 1
BUPOOHHUYHX 3aBJaHb.

3asoannsn

1. BuxopucroByloun cTarTi OamaHCy Ta 3BiTy HpO MPHOYTKH i
30Utk (piHAHCOBOTO  IUTaHYy  MPOEKTY,  BH3HAYUTH  CTIHKICTh
(hyHKITIOHYBaHHS MiAIPUEMCTBA HA OCHOBI PO3PAXYHKY «Z PaxXyHKY».

2. 30iiCHATH JIarHOCTUKY MPOJYKTUBHOCTI Ta SKOCTI Oi3Hec-
TisSTIBHOCTI  opraHizamii, NoOyIyBaBIIM MATPHIIO KIUIBKICHOI OIIHKH
JOCSATHEHHSI CTPATEeTIYHAX LiTeH.

3. CTBOpITh 3arajibHy CXeMy CTPYKTYPH MPOrpamMH (CHCTEMH IBOX
MPOEKTIB) CITIIBHOI peamizamii Ha MmianpueMcTBi cucteM «TPM» Tta

«ExoHOMHE BUPOOHHIITBOY.
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4. CYYACHI MIAXO1 10 CTBOPEHHS
KOHKYPEHTOCITPOMOYKHUX OPT AHIBAIIIN

4.1. sIkicTh — HAaHBAKIMBIINIT YAHHUK KOHKYPEHTOCITPOMOKHOCTI

VY Bimomux migpyunukax i momorpadisx [4, 9, 10], a Takox Ha
moOyTOBOMY piBHi, KOHKYPEHTOCHPOMOXHICTh TOBAapy PO3TIIAIAETHCS Y
JIBOX acleKTax: I[iHOBa 1 HemiHoBa. HeTouHicTh Takoro miaxojy mojsirae B
ToOMy, 1o LiHa Ak ¢GakTop  3aBKAM  Oepe  ydacTb Y
KOHKYPEHTOCIIPOMO>KHOCTI W I[IHOBa KOHKYPEHLlisi MOXe OYTH TUIBKH MPH
€KBIBaJICHTHOCTI BCiX IHMHUX (aKTOPIB MPOAYKLii, a IJ «HEIIHOBOIO»
PO3YMIIOTh KOHKYPCHIIIFO 32 SIKICTIO TOBapy, BHUITYCKAIOUW HOTO IiHY Ta
iHII (paKTOPH.

OcraHHi JOCHIIKEHHS Ha CBITOBOMY pHHKY [4] mnokasamy, mio
MPOJYKIIiSt MOXKE CTaTH KOHKYPEHTOCIPOMOSKHOIO, SIKIIIO BOHA 3a/I0BOJIBHSIE
BCi BUMOT'H KJII€HTIB:

® OLIBII AKICHA, HIX Y KOHKYPEHTIB (BaxuBicTh haktopa 35 %);

® [[iHA HW)XYa, HIX Y KOHKYPEHTiB (BaxuBicTh hakropa 20 %);

e SIKiCHUIT epe/- 1 micasnpoaaXHuii cepsic (Baxusicts 10 %);

e BHUTpaTH IpPH eKcIUlyaralii HWKYi, HDK BUTpaTh MOpU
eKCIUTyaTallii IpoayKIlii KOHKYPEHTIB (BaxxnuBicTh akropa 15 %);

e (Qipma Mae BHCOKONPOQDECIHHMI TOM-MEHEIKMEHT, 34aTHHUN
OpraHi3yBaTH  BHCOKOKJIACHE  YIpaBJiHHA  MOINEpPeNHIMH  YOTHpMa
(axropamu (BaXxIHMBICTh siKOCTI yrpasiinas 20 %).

Sk BuaHO, T00aNbHA KOHKYPEHIIS HAa CBITOBOMY PHHKY CTaBHTh
nepel yKpaiHChKHMU ITiIPHEMCTBAMH BaXKKi 3aBJJaHHS 1I0JI0 PO3POOIICHHS
Ta BUPOOHHWIITBA KOHKYPEHTOCHPOMOXKHOI MPOIYKIii BHCOKOI SIKOCTI 3
MepeloBUMU Yy  CBITI  pecypco30epiralouuMu  TEXHOJIOTiSIMH,  SIKi
3a0e3reuyroTh HU3bKI IiHU 1 MiHIMQJIbHI BUTPATH B €KCIUTyaTallil.

Te, mo npobiema yrpaBiTiHHSI KOHKYPEHTOCIPOMOXKHICTIO 00’ €KTIB
chopMynboBaHa W OCMHCIICHA, Ja€ Hafil0, MO ii MOXIHMBO BHUPIIINTH,
OCKIJIBKH:

1. Hocutrp nOKJIaAHO pO3pOOJeHI HAYKOBI OCHOBH TNPHAHATTS
YIPaBJIiHCHKUX PillleHb MO0 yIpaBIiHHA Oi3HEC-TIpoIIecaMHu.

2. Y CBITI CTBOPEHO HAyKOBI OCHOBH YIIPaBJIHHS SIKICTIO, Taki K

3aralpHUi ~ MeHeDKMEHT sikocti  (TQM), cucrema  Oe3mepepBHOrO
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BrockoHaneHHs «lllicte Curmy», cTpaTeriqyHui MEHEKMEHT 1 MEHEKMEHT
Ha ocHOBi sikocti (MBQ), crammapru 1SO 9000, BupoOGHHMYa cucTeMa
«Touno BuacHoy» (Just- in-Time) Ta ix.

3. Icnye mocraTHs KiNbKicTh pekoMeHnaniit [3] momo GopmyBanHs i
peamizamii crparerii pecypco3OepeXeHHsT Ha BCiX pIBHSAX YIIPaBIiHHA,
OCKUIBKH PECypCOMICTKICTP € IPYTOI0 CTOPOHOIO TOBapy (ICIIS SKOCTI).

Takum grHOM, 100 CTATH KOHKYPEHTOCIIPOMOKHOIO OpTraHi3alli€ro,
HEOOXITHO BHUCOKONPO(ECIHHO YNPaBIATH SKICTIO MPOAYKLII 3 OriIaay Ha
Jii eKOHOMIYHMX 3aKOHIB, 3aKOHIB OpraHi3allii; BUKOPUCTOBYBAaTH HayKOBI
MiIXOAW 1 TPUHOWOM  YOPaBIiHHA  SIKICTIO, PECypcOo30epeKeHHSIM,
IHHOBAIiSIMH, TOOTO ITEPEMOTTH KOHKYPEHTIB Y KOHKYPEHTHIi O0pOTHOi.

Konxypenyis — ye npoyec ynpasninus cyo’ekmom, c6oimu Kou-
KVYDEHMHUMU Nepesazamu Ha KOHKPEMHOMY PUHKY 07l 3000ym-
ms nepemocu abo 0ocsieHenHs iHwux yinet y 6opomvdi 3
KOHKYpeHmamu  3a  3a00801enHsi 00 ekmugnux  abo
cy6 ekmusHux nompeb y pamkax 3axonooascmea [4].

KonkypeHTHI mnepeBars Cy0’€KTIB MOXYTb OyTH CHaJKOBUMH,
KOHCTPYKTUBHHMH, TEXHOJOTTYHUMH, 1HOOPMALIITHUMH, yIPaBIiHCHKUMH,
MIPUPOTHO-KITIMATHYHIMH Ta iH.

KonkypeHTHI nepeBaru cy0’€KT CTBOPIOE, KEPYIOUH NPHI0aHHMMHU
a0o pO3pOoONICHMMH  eKCKIIO3MBHUMH  IIIHHOCTAMH  (IIaTEHT, HOBE
o0namHaHHS, MpodeciiHmiA MEHEHKMEHT Ta iH.).

Etamm TIePETBOPEHHS EKCKJIIO3UBHHUX LiHHOCTEH y
KOHKYPEHTOCIIPOMO>KHICTh OpraHi3alii € TaKUMH:

e UIT KOXHOTO TIPOAYKTY, peaji30oBaHOIO  OpraHi3ai€ro,
po3pobisieTsest ogHA a00 JeKinbka KOHKYPEHTHUX IIepeBar;

® KOXHa KOHKYPEHTHa TiepeBara CTBOPIOETHCSI Ha OCHOBI OHi€l
a00 JEKUIbKOX €KCKIIFO3UBHHUX I[IHHOCTEN;

®  KOHKYPEHTOCIPOMOXKHICTh KOKHOTO TOBapy — Ie peamizamis y
porieci BUpOOHUITBA HOTO KOHKYPEHTHHX IIepeBar;

®  KOHKYPEHTOCHPOMOJXKHICTb oprasizaii BU3HAYAETHCS
KOHKYPEHTOCIIPOMOJKHICTIO CBOIX TOBapiB i KOHKYPEHTHHMH IepeBaramu
oprasizauii, TakUMH SIK IMiJDK, TOBapHa MapKa, KOPIOpPAaTHBHA KYJbTYpa,
€KOJIOTIYHICTb Ta iH.
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BcecBiTHiif  ekoHOMiYHMH (OpPYyM Tak BH3HAauUB  IOHSTTS
KOHKYPEHTOCIIPOMOKHOCTI oprawizarii [4]:

Kounxypenmocnpomooicnicmov — ye 30amuicmv  HAYIOHATbHUX
nionpueEMyYie cmeopr8amu, supooasmu i npooasamu moeapu i
nocuyeu, YiHo8i ma HeyiHogi sKocmi sKux Oiibul npueadiusi,
HIDIC 8 AHANIOSTYHOT NPOOYKYIT 3aKOPOOHHUX KOHKYPEHMIE.

Bcecsithiit exonomiunuii Gopym (JKernera) Tta [HCTUTYT pO3BUTKY
MeHekMeHTy (JlozaHHa) MOpPIYHO TPOBOAATH OIIHEHHS pertmHTy 104
KpaiH 3a (aKTHYHOIO KOHKYpPEHTOCIPOMOXHICTIO. PEHTHHI BH3HAYa€ThCS
3a 119 moka3HWKaMM, TaKUMH SIK JIOXil Ha JAyNly HAceNICHHS, PiBEHb
iH(IALIT, 30BHIIHBOTOPTOBENFHUN OaraHC, piBeHb 0e3poOITTSI, HayKOBi
JOCIIKEHHS, PiBeHb OCBITH, KBaJi(iKaIliss poO09oi CHIIM, SKICTh KHUTTA 1
Take iHIIe.

CBO€pINHICTD PEHTHHTY TMOJSITa€ B TOMY, IO BIiH BPaxOBYE
pe3ynpTaT ONUTYBaHHA 21 THCSYi KEpiBHUKIB HAMOUTBIINX ITiJIPUEMCTB
CBITY, IO HAJIAIOTh TAKOX OI[IHKY KOMIIETEHTHOCTI BIIaJM Y KPUMIHOTCHHIN
00CTaHOBII KpaiHU i piBEHb KOPYIIIIi.

Petituarn 3a 2004 p. [9] (mo 2011 p. mano mo 3miamIoCs) Taki: Ne 1
— Oinnsaugisa, CLHIA, sewis, Ne 8 — SImonist; Ne 12 — Himeuunna; Ne 20 —
Ecronis; Ne 27 — ®panmis; ...; Ne 67 — Ilepy, Ne 68 — T'ana; Ne 69 —
Ianonesis; Ne 70 — Pociiiceka ®epepanist; ...; Ne 83 — 3ambis; Ne 84 —
Maxenonist; Ne 85 —Benecyena; Ne 86 — Ykpaina; Ne 87 — Maunasi; Ne 88 —
Maui; ...; Ne 103 —Amnroma; Ne 104 — Yam. V 2016 p. VYkpaina
«tepeMicTunacs» Ha 135 micre.

ITo cyri, KOHKYPEHTOCIIPOMOXHICTH KpaiHH € IHTErpaIbHUM
MIOKa3HUKOM, 110 XapaKTepU3ye PiBEHb 11 PO3BUTKY.

Kpurepii, 3a SKMMH BCTaHOBIIOIOTHCS PEHTHHTH Ta BUAAIOTHCS
mpeMii 3a SKICTh, CIYXKaTh BIAMIHHUMH OPi€HTHpPAMHU JIJIS BIOCKOHAJCHHS
YIPaBIiHHS SIK OKPEMHM IIIIIPHEMCTBOM, TaK 1 AepkaBoio B niomy. Ocb
JIesKi TIpaBuiIa, IKAMHU CIIiT KepyBaTHCs KpaiHaM 1 KOMIMaHisM, 0axaouum
JIOCSITTH YCIIXy B KOHKYPEHTHIH 00poTH0i:

e BKJIQJICHHS KalliTally y TpaJuLiiHi raiysi;

® CTBOPEHHS I'HYYKHX €KOHOMIYHHX CTPYKTYD;

® CHpUSHHS 3a0LIA/PKCHHSM HACEJICHHS Ta 1HBECTULISIM Y BJIACHY
EKOHOMIKY;

® aKIICHT Ha SKOCTI 1 INBUIKOCTI 3A1iCHEHHS pedopM;
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® MiJTPUMAHHS COLIANBHOI 3J1aroJ ¥ MUISXOM CKOPOUYCHHS PI3HHUIL
B 3apoOiTHIH I1aTi Ta 3MILHEHHS CEPEIHBOTO Kiacy;

® [IMPOKE IHBECTYBaHHS B OCBITY, OCOOJIMBO CEPEIHIO, a TaKOX
cucteMy Oe3repepBHOIO HaBYaHHS;

e iHBECTYBAHHs Y IOJIIIIIEHHS YMOB Ipalli;

® [parHeHHs O COLiajbHOI €IHOCTi, J0 IIATPUMAHHS CHUCTEMH
LIHHOCTEMH, SIKY PO3IUISIOTH OUIBIIICTS TPOMaSH KpaiHH.

4.2. SIKicTh i KOHKYPEHTOCIPOMOKHICTH MPOAYKIII IK 00’ €KT
yHpaBJiHHSA

Knacuuna teopist ynpasninas [1] mpumyckae HasBHICTH y 00’€KTi,
SIKUM KE€PYIOTb, HACTYITHUX YOTHPbOX €JIEMEHTIB!

e mporpaMu (QYHKIIOHYBaHHS 00’€KTa a0o0 3alIaHOBaHI 3HAYCHHS
Horo mapamerpis;

e 00’eKT y mpoIleci eKCIUTyaTallii mparHe BiAXUINTBCS BiJl 3a1aHOT
nmporpamu adbo MOPYIIUTH 3aITAHOBAHI ITapaMETpPH;

e Cy0’eKkT YIpaBIiHHSA Ma€ CIOCOOM BU3HAYUTH UM BUMIPSITH
BIZIXMJICHHS BiJl 3a]JaHOT porpamMu (3BOPOTHUIL 3B S30K);

® HasBHI METO/U YCYHEHHs BiIXUJICHb.

BciMa TakuMH €IIEMEHTAMH BOJIOJIIOTH SIKICTh 1 KOHKYPEHTO-
CIIPOMOXHICTh TMPOAYKIi 1, OTXKE, BOHM MOXYThb OYyTH 00’€KTaMu
YIPaBJIiHHS 1| HUIMU MOYKHa KEPYBATH.

CnpaBeUIMBICTh TBEPKEHHS 32 SIKICTIO:

1. TIporpamui, IJIaHOBI IOKAa3HUKH SIKOCTI BinoOpakeHi B YCiX
JOKyMEHTaX, IIOYMHAIOYM 3 PO3POOJICHHS KOHKYPEHTOCIIPOMOXKHHUX
HOPMATHBIB 1 3aKIHYYIOUHM MTOCTAYaHHSMH KJII€EHTaM rOTOBOI MPOIYKIIii.

2. BigxuieHHs 3aliaHOBAaHUX MapaMETPiB SIKOCTI BiAOyBa€eThCs, Ha
Kallb, 3aBKIU: y IIpoIleci BHPOOHMIITBA 3HOIIYIOTHCS IHCTPYMEHTH, B
IpoIieci eKcInTyaTanii ryOIaThCs BUXIAHI 3HAYCHHS IapaMeTpiB, HAYKOBO-
TEeXHIYHUHA TIPOTpec MPU3BOANUTH 10 MOPAIBHOTO CTAPiHHS MPOIYKIL.

3. BukoHyroThes 1 1B iHIIII BUMOTH KJIACUYHOT Teopil ynpaBIiHHS, a
came:

®  KOHTpOJb SIKOCTI MPOAYKIIi, sSiKa Ma€ 3aJOBOJIBHSATH BHUMOTH

CMOKMBauiB ab0 TMEepeBUIYBaTH iX, 3MIHCHIOETHCS Ha BCiX eTamax:. Bif
KOHTPOJIO SIKOCTi TPOEKTY 1 CHPOBUHH, JO SKOCTI YHAaKOBKH 1
TPaHCTIOPTYBAHHS TOTOBOI MPOIYKILil;

e TpH BUSABJICHHI HEBIANOBIMHOCTI MiX 3aIUIaHOBAaHUM pPiBHEM

SIKOCTI 1 ()aKTUIHO OTPUMAaHMM Ha OyAb-SKOMY €Tam BHPOOHHUIITBA
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MPOXYKIIT BXXUBAIOTHCS 3aXO/AU JJISI CTBOPEHHS! MaKCHMaJIbHO MOXKIMBOL
BIZIMOBITHOCTI POJYKLIT IO peaIbHO 1CHYI04OT MOTpeOH.

Takum uymHOM, Yy Tpoueci 3a0e3medeHHS SKOCTI MHPOIYKLil
BUPOOHMKH [IIOTh 3TiIHO 3 OCHOBHUMH INPHHIMIAMH KIACHYHOI Teopil
ympasiiaas [1].

Ha puc. 4.1 naBejeHa NPHHIMIIOBA CXeMa MEXaHi3My YIIPaBIiHHS
skicTio [5].

IHpopmaris mpo |«
(axTHUHY SAKICTH
TPOTYKITi{

Iapopmaris mpo
(hakTHYHY SKICTh

YMoBH 3a0€3M€4eHHS SIKOCTI

Nal @axrtopn SkicTh
3a0e3MeyeH s IKOCTi (bakTHuHa
A

|

Y

Kpurepii
YIIpaBIiHHS

opiBHsHHE><——  [lnaH skocTi

T ) J

. . . . Cdepa BupoOHHIITBA
O1iHKa €KOHOMIYHUX, TEXHIYHHUX 1 :
N . 1 IePCOHANBHOTO
Oprasi3auiitHIX MOKIMBOCTEH
CIIO)KUBAHHSI

!

ITporno3uuii 100 MiABUIICHHS TEXHIYHOTO PIBHS Ta SIKOCTI
MPOYKIIiT, 3HATTS 3 BUPOOHUIITBA 3aCTAPiNO] Ta CTBOPEHHS
HOBOI

!

dopmyBaHHS OTPeO [«

Pucynok 4.1 — Cxema MexaHi3My ynpaBiIiHHS SKICTIO

VYrpaBimiHHSA SKICTIO MPOAYKIII 3AiHCHIOETHCS IIISIXOM CTBOPEHHS

YMOB, B SIKHX JIFOTh YHHHUKH 3a0e3medeHHs sikocti. JJo dakropis Haexars

yCTaTKyBaHHS, OCHAIUEHHS, TEXHOJIOTIS, MpodeciiiHl 3HaHHS Ta BMiHHI

(axiBIiB i poOITHUKIB. YMOBH, SIKi JO3BOJISIIOTH MEHEKepaM, (haxiBIpiM,

poOITHUKAM SKICHO BHKOHYBaTH POOOTY, BKIIOYAIOTh (HOPMH OpTraHizamii
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BUPOOHMIITBA, OIUIATH Mpalli, MaTepiaJIbHOTO 1 MOPAJIBHOI'O CTUMYIIIOBAHHS,
CHCTEMY IUTAaHYBaHHS Ta KOHTPOJIIO SKOCTI.

CuctemMa ympaBiiHHS SKICTIO, SK 1 OyJb-fKa IHIIA CHCTEMa
yIpaBiiHHS, 37aTHa e(eKTHBHO (YHKIIOHYBaTH JIMIIE 3a HAasBHOCTI
KpHUTEpiIo yNpaBIiliHHA. YHIBEPCATHLHUM KPHUTEPIEM SIKOCTI € iHTETpaIbHUN
MOKa3HUK SIKOCTi, KU XapaKTepH3ye BiTHOIIECHHS CyMapHOTO KOPHCHOTO
e(eKTy TpHU eKCIuTyaTalii abo CIoKUBaHHI MPOJYKIIIi IO 3arajibHUX BUTPAT
Ha ii BUpOOHHUIITBO.

TakuM YWHOM, [ YHPABIIHHIM SKICTIO TPOAYKIIi PO3YMIIOTH
CKOOpDAWHOBaHI Jil BCBOTO TIIEPCOHANy Opradizamii 3 BHPOOHHIITBA
MPOAYKILI, SKa TMOBHICTIO 3aJOBOJILHSE CIIOKHUBAYiB HPU MiHIMATBHHX
BUTparTax mparti, MarepianiB, eneprii. [Ipu upoMy iHTerpanbHHUIl MOKa3HUK
SIKOCTI Ha0yBa€ MakCHMAaJIBHOTO 3HAUCHHS.

VYrpaBnsTH KOHKYPEHTOCIPOMOXKHICTIO O0’€KTIB Ha TOPAIOK
CKIaHile, HiIX iX (aKkTOpoM-fKiCTIO, Xo4a 1 TIpH YIpaBJIiHHI
KOHKYPEHTOCIIPOMOJKHICTIO BUKOHYIOTHCS BCI YOTHPH €JIEMEHTH KJIACHYHOT
Teopii ympaBmiaas [1], i I{inTKOM JIOriYHO, MO MOPSA 3 TEOpisiIMU
KoHKypeHIii [4], ynpaBiiHHS GakTopaMu Mepuioro piBHs (SKIiCTIO, MiHOKO,
cepBicOM, BHUTpaTaMd TIpH eKcIulyaraiii) HEeoOXiTHO MaTu Teopiko
yIpaBJIiHHS LUTUM, CHCTEMOIO HYJIBOBOTO piBHA -
KOHKYPEHTOCTIPOMOKHICTIO 00’ €KTIB.

Teopis ynpasminHs po3podieHa [9] i BKITIOYae Taki elIeMEHTH:

® HOBI TEXHOJIOTIi YIIpaBJTiHHS CTPATETIYHOI0
KOHKYPEHTOCIIPOMOJXKHICTIO OpraHizaiii, 110 CHOHpalOThCS Ha Teopiro i
METOIM KOHKYPEHIii, METOJM CHCTEMHOTO aHali3y, IpPOTHO3yBaHHS,
HOPMYBAaHHsI, GKOJIOTIYHE OOIPYHTYBaHHA 1 IUIaHYBaHHS KOHKYPEHTHHX
mepeBar Mmoo SKOCTI MPOIIECiB, SKOCTI CEPBiCY CIIOKMBAYiB, 3arajllbHOTO
pecypco30epexeHHs,

® MOJKJIMBICTh YCT@HOBJIOBATH JIOTIYHHUI 3B’30K MiX METOJAMH 1
MOJIETSIMU YIPaBIIiHHS Ta €KOHOMIYHUMH 3aKOHaMH, 3aKOHAMH OpraHizaiii,
HAYKOBHMH MI/IX0/IaMH Ta IPUHLIUIIAMH;

® BUKOPHUCTaHHS B3a€MO3B’SI3KiB €KOHOMIKH, MICHUXOJIOTTI,
COLIOJIOTIi, CTPATETiYHOr0 MAapKeTHHTY Ta MEHEIDKMEHTY, IHHOBaliliHOTO
MEHEDKMEHTY Ta IHIMX JUCHUIUIH Yy IIpouecax  MiJBUIICHHS
KOHKYPEHTOCTIPOMO>KHOCTi 00’ €KTiB;

® 33CTOCOBYBAaHHS CHCTEMHOIO, KOMIIIEKCHOTO, MapKETHHIOBOTO,
MPOIECHOT0, ONTHMIi3aliiHOTO Ta IHIIUX HAYKOBHX MiAXOMIB O
yIIpaBJIiHHSL.
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VY 3araJbHOMY BHIVIAII KOHKYPEHTOCIIPOMOJKHICTH TOBapy MOXKE
OyTu BU3HA4YE€HA HACTYIHUMHM (haKTOpaMH: KOPUCHHUH e(deKT ToBapy; IliHa;
SKICTb CEpBICY CIIOXKMBa4iB TOBapy; BHUTpPAaTH Yy CIOXWBaya MpHU
eKCITyartalii ToBapy; SKICTb YIPaBIiHHA KOHKYPEHTOCIPOMOKHICTIO
TOBapy:

KopucHmii edekr BH3Ha4aeThCS (YHKIIOHATHHOIO E(PEKTHUBHICTIO
IpU BUKOPHUCTAaHHI TOBapy — 1€ IHTETpaJbHUH TIOKa3HUK SKOCTI.
YrpaBiasaTH KOHKYPEHTOCTIPOMOJKHICTIO — IIe O3HAa4a€ 3a0e3MeUNTH BHCOKI
CTaHIAaPTH BCiX CKIATOBHX Ta IX ONTHMaJIbHE CITiBBiTHOIICHHS.

MO>ITUBICTD 3raflaHOTO BUILE YNPABIIHHS 3a0€3MeYyeThCS TAKUMU
6a3oBUMH (paKkTOpaMH, SK IHHOBAIIMHWN 1 TEXHIYHWHA piBEHb MPOAYKII,
TEXHOJIOTIYHUAN piBeHb BHPOOHHIITBA, PIBCHb OpraHi3aiii BUpOOHHUITBA Ta
YIIPaBIIiHHS HUM.

4.3. MeTtoau po3po0/ieHHsI HOPMATHBIB KOHKYPEHTOCITPOMOKHOCT
00’€KTiB

Hopmysanns — ye npoyec ananizy cmamy napamempis cucmemu
VRPABNIHHSA, PO3POOKU, NO200NUCEHHS MA 3AMBEPONCEHHA HOPM |
HOpMAamusis.

Hopma — ye makcumanvro abo minimanvho (3anedxicHo 6io 00'ekma
VNPAGNiHKHA) — NpURYCMUMe  3HAYeHHSA — napamempa  00'ekma
VAPAGNIHHA.

HopMamue — ye noejliemernmHua CcKadosa HOpMU.

OO0’ekTaMy HOPMYBAHHSI MOXXYTh OyTH:

® CKOJIOTIYHI TapamMeTpu TIOBITPs, BOAM, TIPYHTY, IIPOAYKTIB
XapuyBaHHS, CIIOXHMBYHMX TOBAPIB Ta iH.;

® II0Ka3HMKH SIKOCTi TOBapy 1 Horo cepaicy;

® BCi BUJIU peCypciB;

® CTUYHI HOPMH IOBEIIHKH JIIOIMHY;

® HOPMHM i HOPMAaTHBH SAKOCTi YIPABIiHHA 00’ €KTaMuy;

® HOPMATHBH KOHKYPEHTOCIIPOMOXKHOCTI TOBapiB, IEPCOHATY,
opranizallii, KpaiHu Ta iHIIAX 00 EKTIB.

[MpuHIMTIM HOPMYBaHHS:
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e 3a0e3leyUeHHs HAYKOBOTO  piBHI  HOPMYBAaHHS  IUIIXOM

3aCTOCYBaHHS HAYKOBHX ITIAXOIB i CyYaCHUX METO/[IB HOPMYBaHHSI;

® BHKOPUCTaHHS B HOPMYBaHHI sIKiCHOT iHpopMarii;

® CcKOHOMiYHa OOTPYHTOBAHICTh HOPM 1 HOPMATHBIB;

® CTHMYIIIOBaHHS JNOCSTHEHHS 1 peaiizarii HayKOBOOOTPYHTOBAHUX

HOpM 1 HOpMaTHBIB;
e oOpieHTalid Ha Cy4acHI TEXHOJOTil, METOIW VYIPaBIiHHA
OpraHizamismMu.

VY nmpakTuii HOpMyBaHHSI BAKOPHCTOBYIOTHCS TaKi IPYITH METO/IIB!

® PO3paxyHKOBO-aHAJIITHYHI;

® CKCIICPTHI METOH;

e (akTOpHHI aHAJI3 B HOPMYBaHHI.

Jlo po3paxyHKOBO-aHAJTITUYHUX METOIB HOPMYBAHHS BiJHOCSATH
TaKi:

1. HopmaTuBHHIA.

2. [TapameTpuyHi.

3. JlocmigHO-CTaTUCTUYHI.

4. ExcriepuMeHTAIIBHI.

5. IunexcHuii.

6. MeTosu ekcTparnosiii, TOpiBHIHHS Ta 1H.

CyTHICTh IMX METOJIB MOJISITa€ y BCTAHOBJEHHI ()YHKIIOHAIBHUX
3aJI@KHOCTEH MK (hakTopaMH KOHKYPEHTOCIIPOMOXKHOCTI Ha OCHOBI
TOCITIKEHHS B3a€MO3B A3KiB M)XK HUMH.

CyTHiICTp HOPMAaTHBHOTO METOJy IIOJISITA€ Yy BCTaHOBJICHHI PiBHS
HOPMaTHBY Bijl 3BOPOTHOTO, BiJl HOTPEeOH, Bil KIHLIEBOTO PE3yJbTaTy, SIKUM
HEOOXiTHO AOCsITrTH B MaiOyTtHeoMy. Hampuknan, €poneiiceknii Coro3
BCTAaHOBMB CTAHAAPT 3 EKOJOTIYHOCTI Ui aBTOMOOITB «EBpo-4».
Pociticeki aBTOMOOLTI BiIMOBIAAIOTH CTaHAAPTY «EBPo-2» 1 puHOK €C 1151
HUX 3aKpUTUH.

Jns Bxo/pkeHHS KpaiH 1o €Bponeiickkoro Coro3y BBEJACHI Taki
HOPMATHBHU — «IIPOMYCKHi KpuTepii» [9]:

1. ledimur 6r0xety He Oinpme 3 % BBIL

2. JlepxaBuuii 0opr He Oinbire 60 % BBII.

3. PiBens in¢uisinii ve Ginbiue 2,7 % Ha pik.

4. JlorpuMaHHs TpaHUYHUX KOJMBaHb BAIIOTHOTO Kypcy B €C.
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5. PiBeHp TPOIICHTHMX CTAaBOK 3a OOPrOBHMH KpeAWUTaMH HE OibIe
7,8 %.

MexaHi3M «BXO/KEHHS B 1[I HOPMATHBI MOXKHA TTOJATH y BUTIIAII
cxeMu Ha puc. 4.2.

— BcranoBnenns
H; — moroune Hy — HOpMaTHBHE
3HAYEHHS '/— HOPMATHBY 3naueHns pakTopy
(bakropy I 1(
5% < N A

t+ n— cTpok, koI
IUIAHYE€THCS. BUKOHATH
HOPMAaTHB

t— N — KPOKH JOCATHEHHS
HOPMATHBY 3TiJTHO IUIaHY

Pucynok 4.2 — MexaHi3M «BXODKEHHS B I[i HOPMaTHBI)

CxeMH BCTaHOBJICHHSI HOPMAaTHBY Bij MOTPeOH 1 HOro NOCSTHEHHS
rokasaHo Ha puc. 4.3.

VY mporpamMi JOCSTHEHHS HOPMATHBY, KpiM YCTaHOBJICHHS YHCIIA
KpOKIiB, HEOOXigHO NepemdadynTH 1 MIBHAKICTh IIONIMIICHHS YHHHUKIB
KOHKYPEHTOCIIPOMOKHOCTI KOHKYPEHTaMH, TOOTO HEOOXITHO mependaunTa
BUIIEpEDKAIbHY 0a3y MOpPIBHSHHS 3TiHO 3 BiATBOPHO-EBOJIOLIHHUM
migxomom [4].

I

“4 I'- crparerist Gpipmn bi

i ==

}?« -=77 W Tenzenuis
B H3
II3 Y
A B3
m| ! [ P
I B >
A Yy v »

t-2 t t+2

Pucynok 4.3 — Crparerist Bubopy 0a3u HOPiBHSIHHS IPH NPOrHO3yBaHHI

I ABUIICHHS SIKOCTI TOBapy
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Ha cxemi puc.4.3 300pakeHa crpateris BuOopy 0a3u MOPIBHSIHHA
IIPY IPOTHO3YBaHHI MiIBUIIECHHS IKOCTi TOBAPY.

Posrnsaemo  BubOip 6a3um  TOpiBHAHHA I 3a0€3MCUCHHSA
KOHKYPEHTOCTIPOMOKHOCTI (pipmuL.

Ha cxemi mo3naueno: B3, H3 — 3pa3ok, mo BunmyckaeTbes Gpipmoro i
HalKpaluii 3pa30K KOHKYPEHTa;

T, +T +T o + Ty — TPUBAIICTD MAPKETHHIOBUX JOCIIIKEHB,

HIJIKO OTIIB
HAYKOBHX 1 KOHCTPYKTOPCBKHX PO3pPOOOK, OpraHizalliiiHO-TeXHOJIOTIYHOT
MiTOTOBKA BUPOOHUIITBA, BUTOTOBJICHHS HOBOTO 3pa3ka Ta Horo
BIIPOBAJKEHHS Y BUPOOHUIITBO;

I1; — moka3HUKY SKOCTI MPOAYKIII OpraHi3amii KOHKYpeHTa B TaHHHA
MOMEHT 4acy 1 MOKa3HUK SKOCTI MPOIYKIIi, SIKMH BH3HAYa€THCS HAyKOBO-
TexHiyHUM nporecoM (HTII) Ha MOMEHT BUXOJy HOBOTO TOBapy Ha PHHOK
(t+2).

Sxmo opranizarmis 3a 0a3y MOpPiBHAHHA HpUIME piBEHb MOKA3HUKA
KOHKypeHTa (Touka B), To B MOMeHT BHXOony Ha puHOK B (1 + 2) ii
BifacTaBaHHS Bix kpamux gocsaraerns HTTI 6yne I3 — I,.

[[{o6 cTaTé KOHKYPEHTOCIPOMOXKHOIO B MOMEHT (t + 2), opranizamis
NOBMHHA MPOTHO3YBaTH TEHJCHIII HAYKOBO-TEXHIYHOTO MpOrpecy
(3adikcoBaHMX y BHUHAXOIaX, MATCHTAX, HAYKOBHX 3BIiTaX) i NPUHHATH
piBeHb IOKAa3HUKA SKOCTI, KA BU3HAYAETHCS TOUKOI [I, T06TO I3,

Taka crpareris BuUMarae BiJ oOprasizamii BHCOKOi KBamiikamii
HIePCOHAIY, OTYKHOT HAYKOBO-EKCIIEPUMEHTAIBHOT 0a3H, BEJIMKOr0o 00CsTy
sIKicHOT 1H(opMarrii.

[HaexcHuit MeTo HOpMYBaHHs OCHOBaHHMI HA NMPUBEICHHI 3HAYCHHS
HOpPMATHBY B IIOTOYHHH Yac J0 MaiOyTHROrO MOMEHTY 3a IOHOMOIOI0
iHIEeKCIB ~ 3MIHM  HOPMOYTBOpIOIOUMX  (akTopiB. Metox  Moxe
3aCTOCOBYBATHCS IIPH KOPUT'YBaHHI Oy/1b-IKMX HOPMAaTHBIB 32 POPMYIIOI0

H, = Hej1 jor--- s

ne H,, — HoBuH, CKOPEeKTOBaHUI HOPMATHB HA IIEPCIICKTUBHUH Nepiox;
i, Jar ..y Jn — iHmekcH 3Mminm dakrtopiB; Hg — 6a30Buil moTouHwmit
HOpPMATHB.

Ipuxnao kopuzyeans HOMo4HO20 HOPMAMUSY.
HanpaitoBansst [BUTryHa J0 MEpLIOro KamitajabHOro peMoHty — 3500
rOx;
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Jj1 = 1,08 — inzmexc migBuIeHHS GE3BiMOBHOCTI IBHTYHA 38 PaXyHOK
MOJIMIIEHHS MaTepiany 1 MiABUINEHHS TOYHOCTI 1 YHCTOTH IOBEPXHI
TEPTHOBUX JIeTaJIel IBUTYHA;

jo = 1,06 — iHgekc migBHINEHHS 30€peXKEHOCTI MOKA3HUKIB
HAJIHHOCTI IBUT'YHA Y Mipy HOTO eKCIuTyaTartii.

Hopma HamnpanoBaHHsS Ha BiIMOBY HOBOTO JIBHUI'YHa CTAHOBHUTB!

H,, = 3500 - 1,08 - 1,06 =4000 rox.

[TapamerpuuHmMii MeTON HOPMYBAaHHS TIIOJISITa€ Yy BU3HAYCHHI
3HAUEHHsS HOPMATHBY Ha OCHOBI IOTOYHOTO MOKa3HMKa 1 IapaMeTpiB
HOPMOBAHOTO 00’€KTa 3a POPMYJIOIO

H,i=Hgi - Ky Ky - ... - K,

ne H,; — HopMatuB i-ro mapameTpa MpoeKTOBaHOTO 00 €KTa;

K1, Ky ..., Ky — KoedilieHTH, 10 BpaxOBYIOTh 3MIiHHM NapaMeTpiB
00’eKTa 710 POKY HOTO BIPOBAKCHHS;

Hgi — motounwmii mokas3Huk i-ro mapamerpa 6a3oBoro o6’exra.

BuxinHi gaHi npuKiIagy po3paxyHKy HOPMaTHBY 32 TUTOMOIO IIIHOO
npoekToBaHoro 06’exra [9] HaBeneHo y tabn. 4.1.

Tabmuusa 4.1 — ITapameTrpu 6a30Boro 06’€kTa B pO3PaxyHKOBOMY
potii i B poIii BIPOBaKCHHS

3HavyeHHs mapamerpa 6a30BOTro
00’ekTa
HaiimenyBanuns napamerpa -
B PO3paxyHKO- B poui
BOMY poIi BIIPOBAKECHHS
KopucHuit epext 00’exra: 2780 PozpaxyBatu
Lina 6a3oBoro 00’ekra: 1200 PospaxyBaru
Iligsumenns ninu, % 7
[TigBHIIEHHS TPOLYKTUBHOCTI 00’ €kTa, % 10
IligBuimenns HagiiHOCTI 00’ €KTa, % 6
IlepeBara HOBOro 00’€kTa mepen 6a3oBUM
(KOHKYPEHTOM) 3a MHUTOMOIO LIHOIO B POILI 5
BIPOBAKEHHS, %0
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[TigBuIeHAs TPOXYKTHBHOCTI 1 HAIIITHOCTI JO3BONUTH KOHKYPEHTY
migeumuTH KopucHuil edext Ha 16 % (10 + 6). 3pocranus uinu Ha 7 %
JI0O3BOJIUTH 3HU3HUTH MUTOMY MLiHY Tinbku Ha 9 % (16 — 7). Iluroma uiHa
BU3HAYAETHCS AIJICHHSIM I[IHW Ha KOPUCHUH eeKT 00’ eKTa.

KopucHuii eekt 00’€KkTa KOHKYpEHTa B POIli BIPOBAIKEHHS:

Ko = 2780 - 1,16 = 3225 on. K.

KopucHuii eekt npoexToBaHOTo 00’ €KTa:

K., =2780- 1,16 - 1,05 =3386 ox. K..

Ilina mnpoekToBaHOr0 00’€¢KTa 1 00’€KTa KOHKYpPeHTa B pOIIi
BIIPOBAKCHHS:

K=1200-1,07=1284 ox.

[utomi miHE 00’€kTa KOHKYpPEHTa B IIOTOYHOMY pOI i B pori
BIIPOBAKCHHS:

Ly = 1200/2780 = 0,431 on / ox. K¢;

Lyr = 1284/3225 = 0,398 on / ox. K.

[TuroMa miHa MPOEKTOBaHOTO 00 €KTA!

Ly = 1284/3386 = 0,379 on / on. K., mo Ha 5 % HIKYe, HIK Y
KOHKYpEHTA.

TakuM 9MHOM, HOPMATHBHE 3HAUEHHS NPOEKTOBAHOTO 00’€KTa 3a
MTUTOMOIO 1TiHO0 AopiHIOE 0,379 ox. / ox. K.

Po3risiHyTI  pO3paxyHKOBO-aHAIITHYHI ~ METOAM  HOPMYBaHHS
MIOKa3yIOTh TIJIbKH CYTh CTBOPEHHS HOPMaTHBIB.

HabGararo ckmamHimni eKCHepTHI METOOM Ta METOIH, SKi
BUKOPHCTOBYIOTh IUII  PO3pOOJIEHHS HOPMAaTHUBIB —  KOpEIJSAIiiHO-
perpeciiHmii aHai3.

[MixBumenHs: sKocTi poOIT Ha CTaiil CTPaTEriYHOro0 MapKEeTHHTY,
KOJIN TIPOBOJUTHCS ITIPOTHO3YBaHHS MOTPeO CHOXKMBAuiB, CETMEHTAIlis
MOTEHLIHHUX PHHKIB, CTBOPEHHS Ta PO3BUTOK KOHKYPEHTHHX IepeBar
00’€eKTiB 1 Ha 1M1 6a3i po3poOICHHS HOPMATHBIB KOHKYPEHTOCTIPOMOXKHOCTI
TOBapy BaXiIuBO Tomy, 1o skicte HJIJIKP i Bcix HaAcCTymHUX eTamiB
KHUTTEBOTO IMKIIy TOBAPY 3aJISKUTH BiJ PiBHA SIKOCTI BUKOHAHHS poOIT Ha
KO’KHOMY 3 TIOTIEpEHIX €TalliB, a po3po0JIeHHS HOPMATUBIB — EPIINH eTar
B KUTTEBOMY ITUKJIi TOBApY.

43.1. ®akropu i HOPMATHBH KOHKYPEHTOCHPOMOKHOCTI
TOBapiB
OO0’ekTaMy HOPMYBAHHS €:
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® [I0Ka3HHKH SIKOCTI TOBapy;

®TIOKa3HUKH PECYpPCOEMHOCTI ToBapy 3a cramisimu KIT;

®TIOKa3HUKH SIKOCTi CEpPBICYy CIIOXXHUBAYiB TOBapYy;

®TIOKa3HUKH SKOCTI yIIPaBIIiHHS.

Jlo TOKa3HUKIB sikocmi moeapy Hanexarb 11 BHIIB: NMOKa3HUKH
MIPU3HAYEHHS, HaIiHHOCTI, €KOJIOTIYHOCTI, €PrOHOMIYHOCTI,
TEXHOJIOTIYHOCTi, CTaHAApTH3allii, MATCHTHOI YHCTOTH, CYMICHOCTI Ta
B3a€MO3aMIHHOCTI, O€3MeKH Ta cepTHdiKaIii.

Jlo TIOKa3HHKIB siKkocmi cepsicy CIIOXWBaviB TOBapy HajexkaTh 11
BHJIIB: IMIJDK, FOpUINYHA Ta (iHAHCOBA HAMINHICTD, AKICTh 1H(OpPMAIIT PO
TOBap, MpO MaKyBaHHs, PO OOCIYrOBYBaHHS ITOKYIIIS, SIKICTh JTOCTAaBKH i
MOHTaX TOBapy, TapaHTIHHOTO 00CIyrOBYyBaHHsI, SIKICTh PEMOHTY TOBapy.

PecypcomicTkicTh  TOBapy €  HAaWBaIMBIIUM  YHMHHUKOM
JOCSTHEHHS ~ HOro  KOHKYpPEHTOCHPOMOXHOCTi.  PiBeHp  pO3BHTKY
CYCHIIbCTBA BHM3HAYAETHCS €(EKTHBHICTIO BUKOPHUCTAHHS MPUPOTHHUX
pecypciB, mpami 1 kamitany. IIOKa3HMKH pPECypCOMICKOCTI TOBapiB
MIPO3AUISIOTHCS Ha a0COJIIOTHI, CTPYKTYPHI, BIZIHOCHI Ta MUTOMI.

Jlo abCOMIOTHUX MOKA3HUKIB HalleXaTh IMOKAa3HWKH 3a CTamisIMH
XKHUTTEBOTO IIMKIY — BiJl BUTPAT Ha MapKeTHHIOBI JIOCII/KEHHS 1O BUTPAT
Ha YTHIII3aIliI0 TOBapY.

CTpyKTypHI NMOKa3HUKH PECYpPCOMICTKOCTI TOBapy XapaKTepU3yIOTh
YaCTKy YKPYIHEHOTO BHY PECYPCIB Ha OJIMHHUIIIO TOBApPY:

® [aNMBHO-eHepreTuuHi pecypcu (% BiJ HOBHUX BUTpAT);

e 3apo0iTHa IuIaTa, sika npunagae Ha oiuHumioo ToBapy (% Big

MTOBHUX BHUTPAT) Ta iH.

HopmaTtuBn pecypcoMmicTKOcTi TOBapy MOXKHa pO3pOOIATH Uit
aOCOJIOTHUX, CTPYKTYPHUX, BITHOCHMX 200 MATOMHX NMOKA3HUKIB 3aJI€XKHO
BiJl KOHKPETHOT'O TOBAPY 1 CUTYyaIIii.

[Toka3sHUKM AKOCTI yHpaBIiHHA TIpoIecaMH pPO3POOJIEHHS i
BHPOOHUIITBA BKIIOYAIOTh 20 BUIB MisIIHOCTI MEHEHKepiB. JlesKi 3 HUX:

e cepeHs 3apo0iTHa IulATa  YNPABIIHCHKOTO  MEPCOHANY,
CICIiaNIiCTiB, POOITHUKIB;

® KUIBKICTh aHJII30BaHUX IPU NMPUHHATTI YHNPABIIHCHKHUX DillleHb
€KOHOMIYHHUX 3aKOHIB 1 3aKOHIB OpraHi3ariii;
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® KIJTBKICTP 3aCTOCOBYBAaHHMX MPHW NPUHHATTI YIPaBIiHCHKUX
pillleHb HAyYKOBHX ITIIXOJIIB, CYYaCHUX METO/IIB aHalli3y, MPOTHO3yBaHHS Ta
OITUMI3AILi;

® aJaNnTHBHICTH OpraHi3alii 10 3MiHHM B 30BHIIIHLOMY CEPEOBHILL;

e IWHAaMika  TPOAYKTUBHOCTI  mpami 1  peHTabelbHOCTI
BHPOOHUIITBA;

e MHAMiKa IHTErpaJbHOTO MOKAa3HHUKA SKOCTI TOBAPIB,;

e uHaMika NUTOMOI IIiHM TOBapiB (BIJHOIUEHHSA LIHH JIO
IHTErpaJIbHUX MOKa3HUKIB SKOCTI);

e uHAMiKa (iHAHCOBOI CTIMKOCTI OpraHi3alii;

® JMHaMiKa KOHKYPEHTOCIIPOMOXKHOCTI TOBapiB i oprasizamii B
LiIoMYy.

3a BciMa 4OoTHpMa rpymnamMH MOKa3HUKIB (SKICTb TOBapy, Cepaic,
YIPaBIiHHS Ta PECYpPCOMICTKICT TOBapy) HEOOXiJHO 3.iiiCHIOBATH
HOPMYBaHHS pIBHS KOHKYPEHTOCIHPOMOJXXHOCTI TOBapy, CIIOYaTKy 3a
KOHKYpPEHTaMH, a IIOTIM 32 aHaJIi30BaHMH TOBapaMu i OpraHi3alisMH.

432. @aktopm i HOPMATHBH KOHKYPEHTOCHPOMOKHOCTI
opraxizanii

Crparteris po3BHTKY OpraHi3allii B HOpMaTHBI 3iHICHIOEThCS 32 Ti€l0
&K CXEMOI0, II0 i HOPMAaTUBH KOHKYpPEHTOCIIPOMOXKHOCTI TOBapy, a came 3a
06a3010 HOpMAaTHBIB IPUHAMAIOTbCA TIOKA3HUKH 32 IPIOPUTETHUMH
KOHKypeHTamu a0o 3a T[OKa3HMKaMH CBiToBoro piBHsi. Ha erami
CTpaTeriyHOr0 MapKeTHHTY PO3pOOJIAIOThCS HOPMATHBH 3 KOMILUIEKCHOTO
PO3BUTKY oOprasizamii. 3a aHajori€l0 3 I'SThMa IHTETPAbHUMHU
MMOKa3HUKaMH KOHKYPEHTOCIIPOMOXHOCTI TOBapiB (AKIiCThb, IIiHA, ...),
KOMIUIEKCHUI PO3BUTOK oprasizarii BHU3HAYAETHCS I’ SIThMa
y3araJibHIOIOYMMH TOKa3HUKaAMU:

1. ITnpopmaniiHUil pO3BUTOK YIPABIIiHHSL.

2. CouianbHUI pO3BUTOK KOJIEKTHUBY.

3. OpranizauiifHuil po3BUTOK yIpaBIIiHHS.

4. TexHIYHUI PO3BUTOK BUPOOHUIITBA.

5. be3neka BUpOOHHUIITBA Ta HABKOJIHIIIHBOTO CEPEIOBHIIIA.

[MpuBaTHI TOKa3HMKM KOMIUIEKCHOTO PO3BHTKY Opradizamii, 3a
SIKIMH PO3pOOIIAIOTHCS HOPMATHBH, CKIaal0Th TAKHH CIIHCOK:

1.1. KinbKicTh HOBUX TEJICKOMYHIKAIIIMHUX TEXHOJOTIH.

1.2. PiBeHb eeKTPOHI3aIl] yIIPaBIiHHS.
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1.3. PiBeHp aBTOMAaTH3AIlI{ JOKYMEHTOOOITY.

1.4. PiBens iHTerpamnii mporpaMHUX 3aco0iB.

2.1. OcBiTHI{ piBeHB TIEPCOHAITY.

2.2. CepenHiii Bik ITepcOHATY 32 KaTETOPisIMH.

2.3. Cepemust 3apo0iTHA TUIaTa MPALIBHAKIB 32 KATETOPIisIMH.

2.4. CepemHs TPUBAJICTh JKUATTS IIEPCOHATY.

2.5. Cepenms IIMHHICTH KaJIPiB.

2.6. PiBeHb 320€3ME4EHOCTI IEPCOHAITY KHUTIOM.

2.7. PiBeHb TpaBMaTusmy.

3.1. Koeoiuientn nponopuiiHocTi, Oe3nepepBHOCTI, PUTMIYHOCTI
BUPOOHHUYHX ITPOLIECIB.

3.2. CriBBiAHOLICHHSI OCHOBHHX BHPOOHMYUX POOITHUKIB i BCHOTO
MEPCOHATY OpraHizarii.

3.3. OpieHTOBaHICTH CTPYKTYpH opraHizarmii Ha
KOHKYPEHTOCIIPOMO>KHICTb.

3.4. CrymiHp 3acTOCYBaHHSA EKOHOMIKO-MaTEeMAaTHYHHX METOIIIB
oprasizaiii mporecis.

3.5. [HTerpanpHMii MOKa3HUK PiBHS OpraHi3alii mpari.

3.6. PiBeHp KoomepyBaHHS BUPOOHHIITBA.

4.1. PiBeHb aBTOMATH3aIlil BUPOOHHUIITBA.

4.2. CepeHiii Bik TEXHOJIOTTYHOTO 00JIa/IHAHHSI.

4.3. IIporpecuBHICTh TEXHOJIOTIYHUX TMPOLECIB.

4.4. ®oHn0030pOEHICTD Mpalli.

4.5. KoeoirieHT creHHOCTI poOOTH 0018 IHAHHS

4.6. CTyniHb 3HOCY TEXHOJIOTIYHOTO 00JIa/IHAHHSI.

5.1. Bukuay WKUIMBUX TPOJYKTIB BHpPOOHHITBA B aTMmocdepy,
BOJly, IPYHT.

5.2. HopmaTuBH €KOJIOTIYHOCTI MPOAYKIIIi, IO BUITyCKAETHCSI.

5.3. Hopmarusu 6e3mexu nparii.

5.4. HopmaTuBH SIKOCTI HaBKOJIMIIHBOTO IIPUPOJAHOTO CEPEOBHIIIA.

5.5. HopmatuBH €KOJI0TIYHOCTI BADOOHUYMX IPUMIIIEHb.

Ilopssm 3 TPOTHOZHOIO  OLIHKOI KOMIUIEKCHOTO  PO3BHUTKY
opranizanii, po3poOMBIIM AN NPUBATHUX IMOKA3HWKIB  BiAMOBIiTHI
HOPMATHBH, BaXIJIMBO OLIHUTH €(EeKTUBHICTh ii (YHKIIOHyBaHHA B
MOTOYHIH MOMEHT 4Yacy, fKa BH3HAYa€ThCA 3a TAKUMH IOKa3HUKAMU:
peHTA0EIBHICTD MPOJIAXKIB, KaIliTaly, aKTHBIB, POAYKIIii, MPOIYKTHBHOCTI
parii, 000pOTHOCTI KaImiTaty, JJIKBITHOCTI, TPYJAOBHX PECYpCiB Ta iH.
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OCKiNIbKM 3BECTH 1i MOKAa3HUKUM [0 €IMHOTO IHTErPaIbHOTO
CKJIaJHO, TO Ha cCTajii CTpPaTeriyHoro MapKETHHTY 3/IHCHIOIOThH
HOPMYBaHHs BIJHOCHMX 3HaueHb HaWBaKJIMBIIIUX 3 HUX — OCHOBHOTO i
00OpOTHOTO KalliTally, TPYJOBUX PECYpPCiB Yy BHIVISAI IHTETPAILHOTO
MOKa3HUKa e(QEeKTUBHOCTI BHKOPUCTAaHHS OCHOBHHMX (OHIB, 0OOPOTHOTO
Karmitany i TpyoBux pecypcis [9]

3p:a1~KTp+ az'KTp+ a3'KTp—)1, 0,
€ ay, Gz, 3 — BarOMOCTI pecypciB B co6iBapTocTi NPOAyKIil; Kip, Koci Kos
— koeQillieHTH BHUKOPUCTAHHS TPYJIOBUX pECypCiB, OCHOBHOTO i
000pOTHOTO KaITiTaIry.

[Mpuknaa po3paxyHKy IHTErpaJbHOTO MOKA3HHUKA 3[IHCHIOETHCS Ha
OCHOBI BUXiTHUX MaHuX [9], HaBeneHUX y Tabm. 4.2.

Tabmuus 4.2 — Buximai maHi Omsi po3paxyHKY eQeKTHBHOCTI
BHKOPUCTaHHS OCHOBHUX (OHIIB, OOOPOTHOTO KaIliTAly i TPYIOBHX

pecypcis

IMosua- | HopmaruBHi | PakTuuHi
Iloxasnuku

YCHHs 3HAUYCHHA 3HAUEHHS
1. 3aranpHuii 06°€M POIaK, THUC. O/, \ 16500 14355
2. banancoBwuii npuOyTOK, THC. OF. I 1705 1542
3. ®oun ortatu npari (POIT), Tuc. ox. [ON 3000 2635
4. CepeHbOpiUHA YHCEIBHICTD L 125 120
HepcoHany
5. Cepegﬁbopqua BapTICTH A, 50 45
HeMaTepiaJibHUX aKTHBIiB
6. Cepezmboplql-la BapTiCTh OCHOBHUX Doy 8320 8400
¢douais
7. ereg:[HlH 3IHIIOK 000POTHOTO Ocep 1720 1465
KamiTany
8. CobiBapTicTh NpOAYKLii, THC. OJ. C 11000 9761
9. I’I.aCTKa MaTepiambHuX BUTPAT y a 0,63 0,61
co0iBapTOCTi
10. ‘{acnia ODT B cobiBapTOCTI a 0,27 0,27
HPOAYKILi
11. Yactka amoprH3aLii B cobiBapTocTi ap 0,10 0,12
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Po3zpaxyHok IHTETpaIbHOTO MTOKAa3HHUKA e(eKTUBHOCTI
BUKOPHCTAHHS PECYPCIB B OpraHizalii BUKOHY€EThCS B TaKiil MOCITiJOBHOCTI:

1) nopmaTuBHMI Ta (akTUYHHN TOPUOYTOK HA OMHOTO POOITHHKA
BU3HAYAETHCS TaK:

e HOPMAaTUBHHHU MPUOYTOK

- ®, +T; 300041705 . (0
L 125

o (akTHUHUI MPHOYTOK

_ 2635+1542

nl
¢ 120

=34,82 TtHc. on.;

2) e(heKTUBHICTh BUKOPUCTAHHS OCHOBHHX (DOH/IIB!
e HOpMAaTHBHE 3HaYCHHS

f- Vv _ 16500 _197
D, tA, 8320+50

14355

o (aKTHUHE 3HAYCHHSA fcp =—=170;
8400 + 45

3) edexTHBHICTH BUKOPUCTAHHS 00OPOTHOTO KaMiTaly:

e HOpMAaTHBHE 3HAYCHHI @, = v = 16500 =11,62 pas;

0, 1420

14355

o (ha € 3Haye =—=9,8 pas;

(axTnuHe 3HAUCHHS @, 1465 p

4) xoeillieHTH BHKOPHCTAHHS TPYIOBHX PECYPCiB, OCHOBHOTO i
000pOTHOTO KamiTay:

1
K., _Te 3482
POTI, 37,64
f
KOCK=—¢=£:O,86,
f 1,97
K _‘ﬂ_‘b:ﬁ:om
© g, 11,62



[HTEerpanbHUi NOKa3HUK e()EKTHBHOCTI BUKOPHCTAHHS peCypciB
E,=0,27-092+0,10-0,86 + 0,63 - 0,84 = 0,8646.

Po3paxyHOok TmOKa3aB, IO HOPMAaTHB €(EKTHBHOCTI pECypcCiB,
po3pobieHuit Ha cTaii cTpaTerivyHOro0 MapKeTHHTY, He BUKOHaHWU Ha 14,5
%. Opranizamii HEOOXiTHO y CBOK JiSUTbHICTH BHOCHUTH BiJIOBIiTHI
KOpPEKTHBH.

3aramom, ams 3a0e3nedeHHs] KOHKYPEHTOCIIPOMOXKHOCTI OpraHi3amii
{if HeOOXiTHO PO3POOIATH TaKi IHTETPaNIbHI MOKA3HUKH:

e KOMIIOHCHTH BXOIy B oOprasizamito (iHpopmarlis, CHpPOBUHA,
00J1aTHaHHS, TIEPCOHA);

e KOHKYPEHTOCIIPOMOXKHICTh TOBapiB, IO BUITYCKAalOThCS, CHCTEM
YIpaBIiHHS, TEXHOJIOTI1;

e piBEHb KOMIUIEKCHOTO PO3BUTKY OpraHizarlii;

e c(eKTHBHICTh BUKOPHCTAHHS PECYPCIB.

Crhixm 3ayBaKuTH, IO TPYIOMICTKICTE 300py iHpopMamii s
PO3pO0OIEHHS HOPMATHBIB IHTETPAJIbHUX MOKA3HUKIB TyXkKe BUCOKA. AJle JuIs
BUKOHAHHS wi€i poOOTH He NOTPIOHO TPOBOAMTH EKCHEPUMEHTH Ha
MIPOSKTOBAaHUX 3pa3Kax, a CJiJ TUIbKM HAKOMUYIYBaTH 1H(QOPMAIIO PO
CBOIO JTISUTBHICTB 1 JiSUTBHICTh KOHKYPEHTIB.

TakuM uwHOM, U 3a0e3le4YeHHS KOHKYPEHTOCIIPOMOXHOCTI

npodecioHanmizamM, a A KOHKYPEHTOCIIPOMOXKHOCTI KpaiHM — mie U
MOJITHYHY PilTydiCTh.

4.4. Metoau ouiHeHHS] KOHKYPEHTOCIIPOMOKHOCTi 00’ €KTiB

4.4.1. Metoan4Hi OCHOBHM OLiHEHHS] KOHKYPEHTOCIPOMOKHOCTI
00’eKTiB

OuiHeHHS PIBHA KOHKYPEHTOCIPOMOXKHOCTI — CKJIajHa Ipolsema,
TOMY HIO:

e B Hill IHTETPYIOTBCS YCi MOKa3HUKHU SIKOCTI Ta PECypCcOMICTKOCTI
HA BCIX CTaisIX )KUTTEBOTO LIUKIY 00’ €KTIB;

e HeoOXigHO 3i0paTH 3HA4YEHHS CBOIX TMOKAa3HHUKIB 1 TOKa3HUKIB
KOHKYPEHTIB Ta 3[IIHCHUTH MPOTHO3 332 KOXKHHUM 3 HHX;

® OIHWTH CYKYIHI BUTPATH 32 KUTTEBUI LUKII 00’ €KTa;
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e [poaHaNi3yBaTU SKICTh CEPBICY CIIOKHBAa4iB TOBapy, B TOMY
9yucyi: IOpUAWYHY 1 (iHAaHCOBY HAZiMHICTH TpOXaBIid i BUPOOHMKA,
iH(pOpMaIlifo PO TOBap, PO rapaHTiiiHe 00CITyroByBaHHS CIOXKHBAYa;

e [poaHaNi3yBaTU MOKAa3HMKH, IO BPaXOBYIOTh KOHKYPEHTHI IepeBaru
opraHizarii y mopiBHSIHHI 3 OCHOBHUMH KOHKypeHTamu [11 — 14].

Anroput™m OIIiHEHHS KOHKYPEHTOCIIPOMOKHOCTI 00’exTa
HACTYIHUMN:

1. BuB4enns npoGiemu.

2. BuBueHHsS HOpPMAaTHBHO-METOIUYHUX TOKYMEHTIB.

3. CucreMHUMil aHami3 30BHINIHROTO CEPENOBHINA 1 BHYTPIIIHBOI
CTPYKTYpH 00’ €KTA.

4. BuBuUEHHS KOH IOHKTYpPH 1 MapaMeTpiB PUHKY.

5.30ip inpopmamii Iy OMiHEHHS KOHKYPEHTOCIIPOMOXKHOCTI Ta
PO3pOOIICHHS TEXHOJIOTIi OLIHKH.

6. OuiHeHHsI KOHKYPEHTOCIIPOMOXKHOCTI 00’ €KTa.

7. Po3pobsnenHs mpomo3uuiii  momo  (OpMyBaHHS — NPOTrpaMu
T ABUIICHHS KOHKYPEHTOCIIPOMOXKHOCTI 00’ €KTa.

4.4.2. OuineHHsI KOHKYPEHTOCIPOMOKHOCTI MePCoHaTy

OuiHeHHsl 3/IMCHIOEThCS BHXOISYM 3 KOHKYPEHTHHX IepeBar
MepCcoHaNy, sAKi OyBalOTh 30BHINIHIMH 1 BHYTpIIIHIMH. 30BHIIIHI
BH3HAYAIOTHCS KOHKYPEHTOCIIPOMOXKHICTIO OpraHisamii, BHYTpIlIHI —
CHaJIKOBICTIO 1 JIJIOBUMH SIKOCTSMH.

OuiHeHHST  KOHKYPEHTOCIIPOMOXHOCTI ~ KOHKpETHOI  Karteropii
nepcoHany pekoMmeHayerbes [9] 3ailicHroBaTH 3a HOpMYIO0

ne K, — HopmoBaHUii piBeHb KOHKYPEHTOCTIPOMOKHOCTI IIEPCOHAITY;

N — KUTBKICTh €KCIEPTIB,;

M — KiJBKICTh OIIHIOBAaHUX SIKOCTEH MEepCOHAIY;

Bij— OIHKa i-M eKcIepToM, j- IKOCTI 3a I’ ITHOAIBHOIO IIKAJIOK0;

5N — wMakcuMajJbHAa KUIBKICTH OaiiB, SKi MOXE OTPUMATH
OIIIHIOBAHUH IHIUBIAYYM;

0j — BarOMICTb j-i IKOCTI.
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BcTaHOBIIOIOTBCST Taki yMOBHM OIIIHEHHS EKCIIEPTaMH  SIKOCTEH
HepCOHAIY:
e sKicTh BincyTHs — 1 Gau;
SIKICTB MTPOSIBIISIETHCSL YKE piAKo — 2 Oanu;
SIKICTB TIPOSIBIIIETHCA HE CHJIBHO 1 He crmabko — 3 Oanm;
SIKICTB TIPOSIBIIIETHCA 9acTo — 4 Oany;
SIKICTB MTPOSIBIISIETHCS CUCTEMATHYHO, CTIHKO, HA0UHO — 5 GatiB.
[Tpubau3HMit nepeik sIKOCTEH NMepcoHaly Ta iX BaromMicTh HaBeACHI
B Tab1. 4.3.
[lpuknany  OWIHEHHS  KOHKYPEHTOCIPOMOXKHOCTI  MEHeIkKepa
EKCIIEPTHOIO TPYIIO0 3 TPHOX 0Ci0 HaBeaeHO B Ta01.4.4.

Tabnuns 4.3 — KoHKYpeHTHI IiepeBaru nepcoHany Ta ix BaKJIMBICTh

. BarowmicTs siKoCTI IepcoHaiy, y
SkocTi nepcoHainy

. BiZICOTKax
(KOHKYpEHTHI IiepeBari)

Pobounii | Cremiamict| Menemxep
1. KO.HI(yReHTOC.I\I‘pOMO)KHICTL 0,20 025 0,20

opraHi3aiii, B sIKiii paloe nepcoHal
2. CnagkoBi KOHKYpEHTHI mepeBaru
(3ai6HOCTI, ¢bizuuHi JiaHi, 0,20 0,15 0,15
TEeMIIepaMeHT Ta iH.)

3. Minosi sikocTi (0CBiTa, CrielianbHi

. 0,30 0,40 0,15
3HAHHS, HABUYKH, YMIHHS)
4. THTENireHTHICTH, KYNbTypa 0,05 0,05 0,10
5. KomyHikabenbpHICTh 0,05 0,05 0,10
6. OpraHi3oBaHICTb 0,05 0,05 0,15
7. Bik, 310poB’s 0,15 0,05 0,10
Tabmuus 4.4 — PesynbTaTu eKCHEPTHOTO OIHEHHS SKOCTEH
MEHeKepa
Exenepr SIkicTh MeHeKepa, B bamax
1 2 3 4 5 6 7
4 5 4 4 5 5 4
4 4 5 3 5 5 4
4 5 5 4 5 4 4
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KoHKypeHTOCIIPOMOKHICTh MEHEIKEPa

13,2

K,=02-(4+4+4)+0,15-(5+4+5)+..+0,15-(5+5+4)+0,1- (4 +4+4) /15= 5 =0,88.

KoHKypeHTOCTIpOMOKHICT MeHekepa Ha 12 % HIKYE ONTHMANBHOI,
HeoOXigHO1 opranizamii. MeHemkepy HEOOXiTHO 3BEpHYTH yBary Ha
IiIBUILEHHS KYJIbTYPHOTO PIBHS Ta MOKPAILEHHS 3/10pOB’s1.

4.4.3. Meton OLIIHKH KOHKYPEHTOCIHPOMOKHOCTI
OJHONMAPAMeTPUYHUX 00’ekTiB (MpocTi MamMHM, 00JaJHAHHS,
CHPOBUHA, 1AJIMBO, eHeprisi)

KoHKkypeHTOCIIPOMOXKHICTh Takux 00’ekTiB [4] Bu3HauaroTh 3a
(bopmyoro

E
_| Eas
Kas = . KoKy K,
23
ne Ka3 — KOHKypEeHTOCIIPOMOYKHICTh aHaJIi30BaHOTO 3pa3Ka;
Eas, Epz — edexkTuBHICTD aHaM30BAaHOTO 1 ETAJOHHOTO 3pa3ka

(crapmapTHOTO 200 KpAIIOTO 3pa3ka KOHKYPEHTIB);
Ky ... kn — xopuryroui koedili€HTH, 10 BPaxOBYIOTh KOHKYPEHTHI
nepeBary (HassBHICTh IATCHTY, HOBITHE YCTaTKyBaHHS Ta iH.);
EdexrusHicTs 06’€KTiB po3paxoByeThes [4] 3a popmysioro

ne K. — xopucHuii epeKT BUKOPUCTaHHs 00’€KTa 32 HOPMATUBHHUN TEPMiH
cyx6m; B, — cykynHi BUTpaTH Ha BUPOOHHUIITBO i EKCILTyaTalio 00’ ekTa
3a MOr0 )KUTTEBUH LIUKIIL.

KopucHmii edext — Iie CyKymHICTh BIIACTHBOCTEH 00’€KTa, SKi
BHKOPHUCTOBYIOTBCA JJISI BHKOHAaHHA KOHKPETHOI pPOOOTH KOHKPETHHM
CIIOXKHMBA4YaM, a AKICTh — II€ MOTEHIIIHHNHN eQeKT, IKUH MOXe OTpUMAaTH Ipu
BHKOPHCTAHHI TPyIIa CII0)KUBAYiB.

KopucHnit edext omHomapamerpiyanx o6’ exTiB [4] Bu3HauaoTh 32
(dhopmyoro

T
Ko=) T, - @ -k ...k,
i=1
ne T — HOpMAaTHBHHMA TEPMIiH CITY)KOU 00’ €KTa, POKH;

I1. — ronuHHa MacropTHA MPOAYKTUBHICTE 00 €KTa;
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@, — piunuii manoBuit Gon yacy poboTu 00’eKTa;

Ki...Kn — koeQimieHTH, 1O XapaKTepU3YIOTh  HEBiAMOBIIHICTH
MOKA3HUKIB SKOCTI 00’€KTa BHMMOTaM CIIOKHMBAYiB, TAKHX SK IOKa3HHUKHU
€prOHOMIYHOCTI, €KOJIOTIYHOCTI, PiBHSA IIyMYy, BiOparmii it T. iH.

CykymHi BHTpaTd 3a SKHTTEBUM 1WKI ob6uncimioots [3] 3a
(bopmyoro

T
c = %-F%*’BB‘F Bn4e+ZBci iBya
1 2 i=1
ne B, B, — BuTpaTi Ha MapKETHHTOBI Ta HAYKOBI JTOCIIPKCHHST,
N; — KITbKICTh  00’€KTiB, SIKy IUIAHY€TbCS 3pOOMTH 32 JIAaHOIO
KOHCTPYKTOPCHKOIO JOKYMEHTALII€I0;
B,;—BUTpaTH Ha  OpraHi3aliifHO-TEXHOJOTIYHYy  MiATOTOBKY
BHPOOHHUIITBA (TEXHOJIOTIs, yCTAaTKyBaHHS, OCHAIIICHH);
N, — KITbKICTh  00’€KTIB, $IKy IUIAHYETHCS TPOBECTH 3a JAHOIO
TEXHOJIOTIYHOIO TOKYMCHTAILIIEI0;
B,, B, — BUTpaTH Ha BUPOOHHIITBO Ta BOPOBAKEHHs 00’€KTa B
eKCIUTyaTalliro; B,; — mopiuHi BUTpaTh 3a TepMiH 1 eKCILTyaTarlii;
By — BuTpatH 260 NpUOYTOK Micis yTHIIi3aLii.
IMpuknazn OIIIHEHHS KOHKYPEHTOCHPOMO>KHOCTI
OJIHOTIAPAMETPUYHUX 00 €KTIB HaBECHO B Tab. 4.5.

Tabmuus 4.5 — OuiHeHHsI  KOHKYPEHTOCHPOMOIYKHOCTI  TTOBITPSIHHUX
KOMIIPECOPIB MPO/IYKTHBHICTIO 6ir36K0 20 M /XB.

Kopucunii Cyrymsi Edpercrmn KOHKypeHITO-
edekr, . CHPOMOXKHICTB
3pazok 3 BUTpATH, HICTB, . BrucHoBOK
MITH. M MUTH TDH Ny TIOPIBHSHO 3
TIOBITp. P P «H3»
3pa3ok, 1mo Hexonky-
MPOEKTYETHCH, 6,5 2,4 2,7 0,84 peHTOCTIPO-
Nel MOXHUH
3paso Ne2 88 26 34 1,06 Komxyperro-
CIIPOMOKHHI
Ko o Hexonky-
Hﬁﬁ HT 72 2,3 3,1 0,97 PEHTOCTIPO-
- MOKHUH
Konkypenr 80 25 39 10 Haiikpammuii
Ne2 ' ' ' ’ 3pa3’oK
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4.4.4. Metoa aHaJi3y 6araTonapaMeTpUYHOro TOBapy eKCIepTHUM
MeToI0M

[Mopsinok aHanizy KOHKYPEHTOCIIPOMOXHOCTI TOBApy TAKHU:

e (OpMyeTbCS €KCIIEpTHA IPyIIa B KUILKOCTI HE MEHIIIE TPHOX 0Ci0;

® YCTaHOBJIOETHCS NEPEITiK MOKA3HUKIB KOHKYPEHTOCIIPOMOKHOCTI
TOBapy;

e (OpMYIOTECS HOPMATHBHI 3HAYCHHS KOJKHOTO IOKAa3HUKA;

® YCTaHOBJIIOETHCS BaroMiCTh NMOKa3HHUKIB BHXOJSYM 3 BapTOCTI iX
JOCSATHEHHS 1 BXKJIMBOCTI 3a0€3MEYCHHS KOHKYPEHTOCIIPOMOXKHOCTI;

e 30upaeTrbcsi 1 00OpoONseEThCS  iHGOpPMALs PO  MOKA3HUKU
AHAJII30BaHOI'0 TOBAPY 1 TOBapy MPiOPUTETHOTO KOHKYPEHTA.

BuxinHi maHi Ui NPUKIALY OWiHEHHS KOHKYPEHTOCIPOMOXHOCTI
TOBapiB HaBeeHi B Ta0m. 4.6.

IHTerpanpHuii  MOKAa3HMK SKOCTI TOBapy (KOpucHHUET  edekT
BHU3HAYAETHCS 32 (HOPMYJIIOIO

ne IT; — 3HaYeHHs i-ro MoKa3HUKa SKOCTI;
O — BOXIIMBICTB i-I0 MOKa3HUKA Zai =10.

Tabmuus 4.6 — [Toka3HHUKH KOHKYPEHTOCIIPOMOXKHOCTI TOBapy 1 ix
a0COJTIOTHI 3HAUEHHS

[Toxa3HUKH KOHKYPEHTOCIIPOMOXHOCTI AOCOIIOTHI 3Ha4YEHHS TOKa3HHKa
ToBapy Hopmarus | Konkypent | 3pasok
1. IHTerpambHAN  TOKA3HHK  SIKOCTI
TOBapy 3a HOPMAaTHBHHMIl TepMiH
CITy’KOW, OJMHUIII KOPHCHOTO e(eKTy 3500 3600 3000
K.
2. llina omunuui ToBapy L] 160 150 170
3. IaTerpampHUil  TOKa3HUK  SKOCTI
CEepBICY, YAaCTKU OAMHUII S, 10 0,95 0,90
4. Burpati Ha eKCIUIyaTalilo TOBapy 2000 1500 2900
3a HOpMaTHBHHH TepMiH cinyx0u B,
5. IurerpambHUil  MOKa3HUK  SIKOCTI
YIIPABIiHHS, YaCTKH oguHHI S, 1.0 0,90 0.80
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Tunosi NOKa3HUKH SKOCTI TOBAPY TaKi:

® [OKAa3HWKH NPHU3HAYCHHS: IPOLYKTHUBHICTH KOHBEEpA, BAHTAXKHOTO
aBTOMOOLIS, (PYHKIIOHAJIBHICTD TOBApY, (Hi3MKO-XIMIYHUI CKJIa]| IIPOIYKTIiB Ta
iH.

® TOKAa3HWKH  HAJIHHOCTi, EKOJOTIYHOCTi, = E€PrOHOMIYHOCTI,
TEXHOJIOTIYHOCTI, O€3IIEKH, TATEHTHOI YUCTOTH.

[HTerpanbHU TOKa3HUK SKOCTI CepBiCY CHOXHBada TOBapy
BU3HAYA€ThCS TAKUMH THITIOBUMH [TOKa3HUKAMH:

e iMi/DK BUpOOHHKa, HOTO IOpUINYHA Ta piHAHCOBA HATIHHICTH;

e sKicTh iH(pOpMAIIiT IPO TOBap, YIIAKOBKY, MOHTAX;

® SKiCTh rapaHTiHHOTO OOCIYrOBYBaHHS 1 pEMOHTY Ta iH.

HopMmoBanwuii iHTerpansHuii mokasHuk sikocti ceppicy [3] (i skocTi
YIPaBIiHHS) OTPUMYIOTE 32 POPMYIIO0

n
A, =Hni,
i=1

Je N — KUTBKICTh BPaXxOBAaHUX THUIOBHUX IMMOKA3HUKIB Y YaCTKaX OJWHUIN Bif
HOPMATHBHOI'O 3HAYEHHsI, Harpukiaz (pu N = 5):

s, =1-0,95-0,90-1,0-0,96 = 0,82.

3a JTaHUMHU, HaBeJICHUMH BUIIIE y Ta0JI. 4.6,
KOHKYPEHTOCIIPOMOKHICTh BU3HAYAETHCS, K [IOKa3aHO B Tabi. 4.7.

Tabnuus 4.7 — Bu3HaueHHS KOHKYPEHTOCIPOMOXKHOCTI

Baro- BinHocHi 3HaYeHHS TOKa3HUKA Hagenene 3HaueHHS
Tokas- MicTB (xomonka 2,3,4 3 monepeaHboi NOKa3HUKa (KOJIOHKA J1Ba
HUK HOKa3- TaONHII JITHTHCS HAa 3HAUCHHS MHOXHTBCS Ha 3HAUCHHS

HHKa KOJIOHKH 2) KOJIOHKH 4 260 5)
Hopmarus | KonkypeHT 3pazok Konkypent 3pa3ok

1 2 3 4 5 6 7
K. 0,35 1,0 1,03 0,86 0,360 0,301
I0 0,20 1,0 1,07 0,94 0,214 0,188
A 0,10 1,0 0,95 0,90 0,095 0,090
B. 0,15 1,0 1,33 0,91 0,199 0,136
Ay 0,20 1,0 0,90 0,80 0,180 0,160
Cyma 1,048 0,875
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Sk BurumBae 3 Tabn. 1.5, piBeHb KOHKYPEHTOCIPOMOKHOCTI TOBapy
KOHKYpEeHTa IepeBHIIye BHMMOTM pHHKY (HopmatuB) Ha 4,8 %, a
KOHKYPEHTOCIIPOMOJKHICTh ~ aHaJli30BaHOTO 3paska Ha 12,5 % Hmwxkue
HOPMaTHBHOT'O 3HAYEHHS.

BuroropnioBauy aHaNi30BaHOTO 3pa3ka HEOOXiTHO:

® [IiBUIIWTH SKICTh yIIpaBIiHHsA (BigcraBanus Ha 20 %);
® IIBUINWTH SKICTh TOBapy (BiacTaBaHHA Ha 14 %) 1 sKiCTb
cepBicy i Butpar (BimcraBanus Ha 10 %).

4.4.5. OniHeHHs KOHKYPEHTOCIPOMOKHOCTI opraHizaumii

OuiHeHHS 31HCHIOETHCS 3a TAKOI0 METOUKOIO:

® OKpEeMO TPOBOJWUTHCSA  aHami3 e(eKTUBHOCTI  JisUTBHOCTI
opraHizamii Ha OCHOBI pO3paxyHKy (piHAHCOBHX ITOKa3HHKIB: JiKBiTHOCTI,
rOCIOIaPChKOi aKTUBHOCTI, MPHOYTKOBOCTI 1 PHHKOBOT aKTUBHOCT!;

® OKpPEMO PO3PaxXxOBYETHCS MOKA3HUK CTIMKOCTI ()YHKIIIOHYBaHHS
opranizauii (HMOBIpHICTh HAacTaHHS OaHKPYTCTBA) LUIIXOM IiJIPaxyHKY
«Z paxyHKiB» [4].

Hanpuknan, «Z paxynok» E. Anbrmana [4] mae Burisi:

Z =6,51x, +3,26X, +6,76%; +1,05x%,,
ac

MOTOYHI aKTWBH — TIOTOYHI ITACHBH

3arajibHi aKTUBH

_ cyMma pe3epBiB oprasizanii

X
2 .
3arajibH1 p€3€pBU

_ BaJIOBHUI MPUOYTOK

3arajibHi aKTUBH

BapTICTh aKIiHi

3arajbHi MaCUBHU

Skmo «Z paxyHOK» Oprasizamii NEpEeBHINYE 3HAYCHHS «2,6», TO
BOHA Ma€ JOCUTh CTiHKMHA CTaH (YHKIIOHYBAaHHA, SKIIO «Z paxyHOK»
menmie «1,1», To opranizartis 6;iM3bKa 10 OaHKPYTCTBA.
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® piBeHbP KOHKYPEHTOCIPOMOXXHOCTI OpTaHi3aIlii po3paxoByIOTh 5K
CepeHbO3BAKEHY BEJINYMHY 32 MOKa3HUKAaMH KOHKYPEHTOCIIPOMOXKHOCTI
KOHKPETHUX TOBapiB HA KOHKPETHUX PUHKAX;

e JUIs  OLIHEHHS  CTPATeriuHoi  KOHKYPEHTOCIIPOMOXHOCTI
opraHizamii  HeoOXimHO: e(eKTUBHICTH ii  JISUTBHOCTi,  CTIHKiCTB
(yHKIIOHYBaHHI 1  piBeHb  (AKTHYHOI  KOHKYPEHTOCIIPOMOKHOCTI
MIPOTHO3YBATH HAa TPH, ITITh POKIB MiHIMYyM.

dakTHYHA KOHKYPCHTOCTIPOMOXKHICTh opraHizauii [4] Bu3HauaeThCs
3a (hopMyJI0I0

K, =Y a-B;-K; >10,
i=1

Jie @j — TMTOMa Bara i-ro ToBapy B 00cs31 BCiX MPOIaKiB;
fj — MOKa3HUK 3HAYYIOCTi PUHKY:
e 115 puHKiB 30 HallOLIBII KOHKYPEHTOCIPOMOXKHUX KpaiH S = 1,0;
® JIJIs pUHKIB iHIHX 3apyOixHuX kpaid f = 0,7;
® 11t BHYTpimHBOTO pUHKY S = 0,5;
Kij — KOHKYpEHTOCTIPOMOXKHICTB i-r0 TOBapy Ha j-My PHHKY.

Jie vj — 00CsT i-ro ToBapy; v — 06°€M MPOAAKIB yCiX TOBApiB.

[puknax  ouiHeHHS  (AKTUYHOI  KOHKYPEHTOCIPOMOXHOCTI
oprasisanii, 3MiCHCHUI 32 BUXITHAMU TAaHHUMH, HaBeIeHUMH B Ta0I. 4.8.

K, =0,056-1,0-0,95+0,194-0,7-1,05+0,676-0,5-1,1+0,074-0,97-0,5=0,60.

VY mpukiami BBEACHO CIPOMIEHHS — KOXKEH TOBap MPOJAETHCS Ha
onHoMy puHKY. Taka cwuryamiss OyBae pigko — ToBap «A» MOxke
MIPOAABATHUCS HA BCIX pUHKAX.
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Tabmuns 4.8 - Buxigni nani  juin ouwiHeHHsS  (akTHUHOI
KOHKYPEHTOCIIPOMO>KHOCTI OpraHi3aii

ToBapu opranizarii
Iloxasnuku

A b B r
1. PuHok, Ha sIKOMY PO3BHHEHI iHOm BHYTpIIIHI | BHyTpimHiN
IIpeJICTaBJICHUI TOBap KpaiHu KpaiHu PHUHOK PHUHOK
2. Iloka3HUKH 3HAYYIIOCT1 1,0 07 05 05
PHHKY fi
3. PiBeHb KOHKYpEHTO-
CIPOMO>KHOCTI TOBapy Ha 0,95 1,05 1,10 0,97
JnaHoMy puHKy Kji
4. O6csr mpoaaxiB TOBapy
Ha JaHOMY PHUHKY, MJIH OJT 60 210 730 80
Vi
3. Ilutoma sara Tosapy B 0056 | 0,194 0,676 0,074
00Cs131 MPOJaXiB @;

AHaJi3 KOHKYPEHTOCIIPOMOXKHOCTI OpraHizaii mokasye:

1. KoukypyBaTm Ha CBITOBOMY pHHKY 3 TaKMMH TOBapamu
HEMOJKIIHBO.

2. Bumoram cBOIX MOKYIIIIB BiAOBIAat0Th 92 % MpoayKIIii.

3. HeoOximno 3HIMaTH 3 BUpoOHUIITBA ToBap «I'», a aist ToBapy «A»
— MiJBHUIIYBaTH KOHKYPEHTOCIIPOMOIKHICTb.

4.4.6. YrupaBiaiHHS KOHKYPEHTHHMH NepeBaraMu opranizanii Ha
OCHOBI iX HiHHOCTEH

Linnicmo — ye wocwv ocoduse, me, yum opeanizayis 6onodic (Micmums
y cobi), npacne 36epecmu abo mamu 8 MAUOYMHbLOMY.

Konxypenmui nepesacu cucmemu — ye 0y0b-Ka eKCKIIO3UEHA
yiHHiCmb, 5KOI0 80J00IE cucmema i sKka 0ac il nepesazy nepeod KoH-
KypeHmamu.

Buan miHHOCTEH: TNPUPOIHO-KIIMATHYHI, COIJiaNbHI, MaTepialibHi,
JyXOBHI.

PiBeHb 3HAYYIIOCTI IIIHHOCTEMN: BUCOKA, 110 BUKIUKAE Y CYCITUTLCTBA
3aXOTuieHHs1  (BIAKPHUTTS, OPUWTIHANBHI  KOHCTPYKIIi, TaJlaHT), MIO
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CXBaJIOETHCS cycnimbctBoM  (ToBapu  «ToHOTH»),  HENpPUHHATI
CYCHIILCTBOM (3KaJiOHICTB, JKOPCTOKICTB).

Jlxepena IiHHOCTEH: O0O’€KTHBHI, HE3aJICXKHI BiJl BOJI JIFOJUHU
(kymiMar perioHy, TeMIIEpaMEHT MEHemKepa), CyO €KTHBHI, IITYy4HO
CTBOPEHI JIFOJUHOIO (KOHKYPEHTOCIIPOMOYXHA TEXHOJIOTis).

[eperBopenHs KOHKYPEHTHHX nepesar 00’€eKTIiB y
KOHKYPEHTOCIIPOMOKHICTh OpraHi3allii Hojano Ha puc. 4.4.

KIl;1; — nepia KOHKypeHTHA TiepeBara Heprioro
TOBapy

Elliknzr1 — mepira
eKCKJIIO3UBHA LIIHHICTh
JIPyroi KOHKYPEHTHOT
TiepeBary Meporo ToBapy
T} — KOHKYPEHTOCIIPOMOXKHICTh
MEPIIOro TOBApy

Ellzknzr
Ko — KoHKypeHTO-

CIPOMOXKHICTB
oprasizanii

EHZKI'IZTB

KII, — KOHKYp@HTHI IepeBaru
oprauizauii (iMizK, piBeHb
KOPIIOPATHBHOI KyIbTYPH Ta iH.)

O)

PucyHnok 4.4 — [lepeTBOpeHHs1 KOHKYPEHTHHUX TIepeBar 00’ eKTiB y

EHBKI'IZTS o

KOHKYPEHTOCIPOMOXHICTh OpraHizaril

Ha cxemi yMOBHO TIOKa3aHO, IO KOHKYPEHTOCIPOMOXKHICTb
oprasizamii BH3HAYA€THCS KOHKYPEHTOCIIPOMOJXKHICTIO TPHOX TOBapiB 3
KOHKYPEHTHHUMH TIepeBaraMi OpraHi3allil, TAKMMHU K i MicCis, eKoJoTriuHa
MOJIITHKA, PIBEHb KyJIbTYPH Ta iH.

KoHKYpeHTOCTIPOMOJKHICTh MEPIIOro TOBApy BH3HAYAETHCS TPHOMA
KOHKYPEHTHHUMH IIepeBaramMu, a Ko>kHa KOHKYPEHTHA IepeBara JI0CSITaeThCs
[IUISTIXOM BUKOPUCTAHHS JEKITBKOX EKCKIIO3WBHHX IIIHHOCTEH. OliHEHHS
KOHKYPEHTHHX TIepeBar 3MIMCHIOETHCS OpraHi3amicl0o Ha PaHHIX CTamisx
IHBECTYBaHHSI PU TEXHIKO-EKOHOMIYHOMY OOTpYHTYBaHHI iIHHOBAIlIHHUX Ta
IHBECTHUIIITHUX TIPOEKTIB.
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Jloriuna cxema peainizauii KOHKYPEHTHHX mepeBar opraHizauii [4]
NoKaszaHa Ha puc. 4.5.

®axTopH CTpaTerivHoOi KOHKYPEHTOCIPOMOXKHOCTI 30BHIIIHBOTO CEPEIOBHILA
opraxizauii

L

YrpaBniHChKi JUHAMIYHI YHHHHKH CTPATET14HOI KOHKYPEHTOCTIPOMOXKHOCTI OpraHi3arlii
(bakropu yacy, afanTUBHICTh, MOOLIBHICTH, OPraHi30BaHICTh Ta iH.)

\ 4

L

JKutTeBnit MK TOBApY, AKUH YKPYITHEHO

| HJUIKP |—>| HJIKP |—>| HJIKP |—>| HJIKP |
) |

L

L

KOHKYPEHTHI IIEPEBATU

»| (axiBIiB, MEHEIKEPiB, TEXHOJIOTH, TOBapiB, OpraHizamii Ha OCHOBI iX eKCKIIO3MBHUX
LiHHOCTEH

L

CraruuHi GakTOpH CTPATeTidHOT KOHKYPEHTOCTIPOMOKHOCTI TOBApiB

SlkicTb Lina SlkicTb Burpatu Ha
TOBapy TOBapy cepaicy CMOXKUBAHHS

A A A

KoHKypeHTOCTIPOMOXKHICTh TOBapiB Ha KOHKPETHUX PHHKAX

JL KurrezabesneyeHHs

P03BUTOK KOHKYPEHTHHX
oprasizanii

nepeBar

\

- MPUBYTOK OPTAHI3ALYT

y

XKurrezabesrneueHHs CycminbCTBa
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Pucynok 4.5 — Jloriuna cxema peanizalii KOHKYpEeHTHHX IepeBar oprasisamii

Ha cxewmi wiTko momana mocTiifiHa TypOoTa oprasizamii (3BOpOTHHIHA
3B’SI30K) PO PO3BUTOK, CTBOPEHHS, OJiep)KaHHA HOBHUX KOHKYPEHTHHX
repeBar LUIIXOM I1HBECTHLIH 3 MPHOYTKY IHHOBaIiii B cTpaTeriyHOMY i
ONepaTMBHOMY YIpaBIJIiHHI BHUPOOHMYMMHM IIpOIECaMHM Ha BCiX eramax
XKHUTTEBOTO IWKIy TOBapy, IO, B KIHIEBOMY paxyHKy, 3a0e3meuye
KOHKYPEHTOCIIPOMOJXKHICTh TOBapy Ta OTPHUMaHHS NPHOYTKy, YacTHHA
SIKOTO ~ BHUKOPHCTOBYETHCS JUIA  BHUPIMNICHHS  COIANBHUX  IPOOIeM
CYCHIJILCTBA 1 IPOLBITAHHS OpraHizaiii.

KonmponwoHui 3anumanns

1. JlaiiTe BU3HAUCHHS YIPABIiHHS SKICTIO MPOIYKIIIi.

2. SlkuMu 9oTHpMa OCOONMBOCTAMH XapaKTEPU3YEThCA SKICTh SK
00’€eKT ynpaBiiHHs?

3. O0rpyHTyiiTe  Te3y  «IKICTh  MPOAYKLii — oOcHOBa  1i
KOHKYPEHTOCIPOMOKHOCTI».

4. OcoOnuBoOCTi yNpaBIiHHI KOHKYPEHTOCHPOMOXKHICTIO TPOIYKTY
SK CHCTEMOIO IT'SITH YHWHHHUKIB: SKOCTI, IiHH, SKOCTI CepBicy,
eKCIUTyaTaI[ifHUX BUTPAT 1 SKOCTI YIpaBITiHHS.

5. Meronuka OLIIHIOBaHHS KOHKYPEHTOCTIPOMOKHOCTI
OJIHOTIAPAMETPUIHUX 00 EKTIB.

6. MeTo/imKa OLIHIOBaHHSI KOHKYPEHTOCIIPOMOXHOCTI OpraHi3aliii.

7.Y doMy MONSATAa€E CYTHICTh IHJIEKCHOTO METOAY HOPMYBaHHS
mapaMeTpiB 00’ €KTa yIpaBIiHHS?

8. Sk 3milficHIOEThCSI BUOIp BHIICPEKAITBHOT 0a3u MOPIBHSHHS IS
OIIiHIOBAaHHS PiBHSA HOPMAaTHUBY Hapamerpa 00’exTa?

Tecmu

1. Ynpasninas sKicTIO:
a) BKJIIOYAa€ MEHEPKMEHT;
0) € YaCTHHOIO MEHEDKMEHTY SIKOCTi;
B) T€ X, 110 1 MEHEJKMEHT SIKOCTI.
2. YrpagIiiHHSI KOHKYPEHTOCIIPOMOYKHICTIO 00’ €KTIB — II¢:
a) YIpaBIIiHHS SKICTIO 1 LIHOIO TOBapy;
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0) mIaHyBaHHS KOHKYPSHTHHX IIepeBar Ta YIPABIiHHA HUMH B
00acTi SIKOCTI BCIX IPOLECIB 3a CTAAISIMH KUTTEBOTO IIUKITY 00 €KTIB;

B) OLIIHIOBaHHS KOHKYPEHTOCIIPOMO)KHOCTI KOHKPETHOTO 00’€KTa Ha
KOHKPETHOMY PUHKY.

3. KoHKYypeHTOCTIpOMOXKHICTE TOBapy 3a0e3meuye:

a) BUCOKY HOTO SIKiCTb;

0) BUCOKY SKICTb Ta PO3YMHY IliHY;

B) HE TUIBKH SIKICTB 1 IIHY.

3asoannsn

1. OuiHITh KOHKYPEHTOCIIPOMOKHICTE TepcoHanmy (cebe, CTyIeHTiB
CBOE€1 TpyIIN).

2. KOHKYpeHTOCIIPOMOXKHICTh HOPMATHBIB HapaMeTpiB  00’ekrTa
OLIIHIOETBCS Ha «5», KOHCTPYKIT 00’€KkTa Ha «4», poliecy BUpOOHUIITBA Ha
«5», sika oIliHKa 00’exTa Oy/ae Ha BUXOi?

3. Uu 3aBxIM KOHKYPEHTOCTIPOMOXKHICTh O3Havae sikicTh? HaBemiTh
NPUKIaAN  SIKICHOi,  aje  HEKOHKYPEHTOCIPOMOXKHOI  MpoAayKmii,
KOHKYPEHTOCIPOMOJKHOI, ajie HesKiCHOT.

4. Po3kpHiiTe CXeMy IEepeTBOPEHHs] EKCKIIO3UBHUX IIHHOCTEH Yy
KOHKYPEHTOCIIPOMOXKHICTh TOBapy 1 opraisarfii.
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5. PO3POBKA I PEAJII3AIIISA CTPATEITI IIIIBUIIEHHSA
KOHKYPEHTOCHPOMOKHOCTI OPTAHI3AIILI

5.1. Cucrema ynpapiiHHs opraHizaniero Ta wini crparerii
niABUIEHHS Il KOHKYPEHTOCIPOMOKHOCTI

BinmoBigHO 710 BU3HAYEHHS CHCTEMHOTO IMIIXOTy Ta BUKOPHUCTAHHS
KOMILUIEKCHOTO aHANli3y, CUCTEMY YIPAaBIiHHS KOHKYPEHTOCIPOMOXHIiCTIO
opranizaiii pekomeHayeTbcs [4] mogaTH y BUIUISIII «YOPHOTO SIIIUKA,
BHYTPIIIHS CTPYKTypa SKOTO CKJIaAAEThCs 3 I’ SITH mificucteM (puc. 5.1):

1. HaykoBe oOTpyHTYBaHHS CUCTEMH YIPABIiHHS.

2. llinpoBa migcucrema.

3. 3abe3neuyBaibHa MiACACTEMA.

4. KepoBana mijicucrema.

5. Kepytoua migcucrema.

30BHILIHE CEPEJJOBUIIIE
5. Kepyroua migcucrema
: 1. H .
Bxin | 3.3a6esneuypansua ayxose 2. 1limpoBa Buxin
> . O0TPYHTYBaHHS ; >
mizcucTemMa cHcTeMH mizicucTemMa
4. KeposaHa miicucreMa
3BOPOTHII 3B°S130K

Pucynox 5.1 — CTpykTypa cHCTeMH yIpaBIIiHHS OpraHi3ami€ero, OpieHTOBAHOIO Ha

KOHKYPEHTOCIPOMOXHICTh

J1o 30BHIIIHBOI'O OTOYCHHS CHUCTEMHU BIIHOCATH «BXII», «BUXIA» 1
3BOPOTHHUH 3B’ S30K.
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OCHOBHUMH YMOBaMH 3a0e3nedeHHs MOTEHLIHHOT
KOHKYPEHTOCIIPOMOKHOCTI «BHXOIY» €:

® BHCOKAa #AKICTh CTPATETIYHWX MAapPKETHHIOBUX IOCIIKCHb W
0OTpyHTOBaHICTF HOPMATHBIB MaifOyTHIX TOBAPIB;

e 3a0e3MeYCHHS] KOHKYPEHTOCIPOMOXHHX TapaMETpPIiB  «BXOLY»
CHCTEMH;

e 3a0e3MeUeHHsT KOHKYPEHTOCIIPOMOYKHUX ITapaMeTpiB MPOILECIB Y
CHCTEMI.

Jlo KOMIIOHEHTiB 3BOPOTHOTO 3B’SI3Ky BIIHOCSATH BHMOTH Ta
pekiamariii CrokuBauiB, iH(QOpPMAIliI0 3 HAYKOBO-TEXHIYHOTO MPOTpECy,
3MiHH B KOH FOHKTYpPi PHHKY.

LlentpoM cucTeMH ynpaBliHHA € ii HayKoBa OOIPYHTOBaHICTh
3aKOHaMH €KOHOMIKH 1 opraHizauii, HAyKOBUMH MiJXOJaMH i MPUHIIHUIIAMH.
s migcucTema moB’si3aHa 3 yciMa iHIIMMH MiACHCTEMaMH Ta il MicIeM Y
LEHTPI «IOPHOTO SIITHKAY.

Cucrtema  ympaBiiHHS  OpraHi3ami€l0 Mae€  CIHpaTUCs  Ha
KOMIUICKCHIH MDKIUCIMIDIIHADHUNA TMiAXiA 1 BpaxoBYBaTH TEXHIUHI,
€KOHOMIYHI, OpraHi3amiiiHi, COIiaibHi, TICHXOJOTiYHI, EKOJIOTIYHI Ta iHII
aCIeKTH YNPaBJIIHHA Ta 1X B3a€MO3B’S30K. TOMy y CTPYKTYypy MHiAcHCTEM
YIPaBJIiHHS MalOTh BXOAUTH TaKi yIPaBIiHCHKI MPpoOIeMu:

1.1. ITixBUIIEHHS SIKOCTI BUITYIIIEHHUX TOBAPIB 1 MOCIYT.

1.2. Pecypco3bepexeHHs.

1.3. TligBuILIEHHS SIKOCTI CEPBICY TOBapY Ha KOHKPETHOMY PHHKY.

1.4. OpranizaiifHo-TeXHIYHUH PO3BUTOK BUPOOHHUIITBA.

1.5. CouianbHuil PO3BUTOK KOJEKTUBY Ta OXOPOHU HABKOJIHMIIHHOTO
CepeoBHIIA.

2.1. Meroguyne 3abe3re4eHHs.

2.2. PecypcHe 3a0e3medeHHs.

2.3. Inpopmariiiine 3abe3redeHHs.

2.4. TIpaBoBe 3a0e3MeueHHsI.

3.1. CrpareriyHuii MapKeTHHT.

3.2. HaykoBO-ZOCIIHI Ta TOCIIAHO-KOHCTPYKTOPCHKI POOOTH.

3.3. Opra#ni3zamiiHO-TeXHOJIOTYHA MM ArOTOBKA BUPOOHHUIITBA.

3.4. BupoOHHUIITRO.

3.5. TakTHYHKI MapKETHHT.

4.1. YrpaBiiHHS IEPCOHATIOM.

4.2. Po3po0OKa yrpaBIiHCHKHX PIllICHB.
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4.3. OnepaTHBHE yIpaBIiHHS peali3ali€cio pilleHHs .

I'moGamsHa  Metra  Oymp-sikoi  Oi3HEC-IISUIBHOCTI  —  CTaTH
KOHKYPEHTOCIIPOMO>KHOIO OpraHi3alieto, mo 3a0e3nednTs iff MpoIBiTaHHSA
B cycminecTBi. HampsmMm  TiIBHIIEHHS  KOHKYpPEHTOCIPOMOXKHOCTI
oprasizarii MOXHa IOJUIATH Ha JIBi TPYIIH:

1. ViaockonaneHHs 3a0e3ledyBalbHUX NPOIECIB 3 TIiIBHIICHHS
KOHKYPEHTOCIIPOMO>KHOCTI TOBapiB OpraHi3allii, sika BKIIIOYAE:

® IJIBMIICHHS SIKOCTI YNpPaBIiHHS Ha OCHOBI 3aCTOCYBaHHS
Cy4YacHHX IHCTPYMEHTIB YIIPaBIiHHS €KOHOMIKOIO;

® BJOCKOHAJICHHS 3B’S3KiB 13 30BHIIIHIM CEPEIOBHIICM Ta
OpraHi3alli€ro iIHHOBAIIMHOT JisUTbHOCTI;

® BIPOBA/DKEHHS CTPATETIYHOTO MAapKETHHTY JUIsi PO3POOJICHHS
CTpaTeriYyHuX HOPMaTUBIB MPOAYKIIIT;

® aHami3 PECypCOMICTKOCTI KOXKHOTO TOBapy 1 pealisamito
pecypco30epiralodrx TeXHOIOTIH.

2. 3actocyBaHHS €(EKTHBHHUX CyYaCHHX METOJOJIOTIH yIIpaBIiHHS
SKICTIO TOBapiB 1 CEpBICOM iX CIIOKMBadiB, TaKUX SK: 3aralbHOTO
MeHeKMEeHTY sKkocTi, «licte Curm», Mozaeneit Ha 3700yTTS MIPKHAPOAHUX
mpeMii i T.iH.

I'moGanpHa Mera oprasizamii (CTaTM KOHKYPEHTOCIIPOMOXKHOK —
HYJIbOBHU pIBEHb B JEPEBi IiJied) PO3ropTaeThcsi B AEPEBO, HA MEPLIOMY
PIBHI SKOTO CTOSITH LI peaiizaiii BCiX CKIaJOBUX HAMPSIMY IiABHUIICHHS
KOHKYPEHTOCIPOMO>KHOCTI OpraHizauii (MiABHIIEHHS IKOCTI TOBapy, sIKOCTI
cepBicy ¥ T.1.). KoxkHa MeTa mepuioro piBHsS PO3ropTaeThCsi B KiJibKa
et qpyroro piBHs 1 Tak Jali 10 TPETHOTO 1 YETBEPTOIO PiBHIB.

Hanpuknan, wera mepmoro piBHs — «[ligBHIIMTH SKICTB
YIpaBIiHHS  OpraHi3alliel0 Ha  OCHOBI  3aCTOCYBaHHS  Cy4YacHHMX
IHCTPYMEHTIB» PO3rOpTaeThes B LI APYrOro PiBHS:

® BKJIIOYEHHS B CHUCTEMY BHIIOI OCBITHM IIpEAMETa 3 BHBUCHHS
MeXaHi3MiB il eKOHOMIYHUX 3aKOHIB Ta 3aCTOCYBAaHHS HAayKOBHX ITiJXOJIiB
TIpY NPUAHSTTI PIlICHB;

® DPO3pOOJIEHHS TEXHOJIOTi TPUHHATTSA YIpPaBIiHCHKUX PIIlIeHb,
OpI€HTOBaHMX HAa KOHKYPEHTOCIPOMOXKHICTH;

® HaBYaHHS I[IEPCOHANY METOJaM YIPABIiHHS KOHKYPEHTO-
CITPOMOXKHICTIO;

® peopranizallisi CHCTEMH yIPaBIiHHS IEPCOHATIOM.
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Y cBolo uepry, HampHKial, OCTaHHS MeTa Jpyroro piBHS
PO3TOPTAETHCS B LI TPETHOTO PiBHA:

® pPO3pOOJIEHHS HOBOi CHCTEeMH MOTHWBAIIil Tpalli, OpieHTOBaHO{ Ha
KOHKYPEHTOCTIPOMOJKHICTB;

e (opmyBaHHSI KOMaHIHOI (hopMuU opraHizamii mpari;

® pO3pOOJIEHHS  TOJOXKEHHS MPO  YOPABIIHHA  Kap €pHUM
3pOCTaHHAM IPAI[iBHHUKIB TOIIO.

TakyuM YMHOM, BHKOHABIIM CTPYKTYPH3aL[IO LiJIeH, opranizaris
OTPHUMYE JIepeBO IIiJiel, Ha OCTAHHBOMY DiBHI SIKOr0 chOpMOBaHI KOHKPETHI
3aBIaHHs (YacTKOBI TIOKa3HMKM) 3a pIIIEHHSM MpoOJIeM IiJBHIICHHS
KOHKYPEHTOCIIPOMO>KHOCTI 3 KOXKHOTO HanpsMKYy. [Ipu BUpilIIEHH] KO)KHOTO
3aBIaHHS HEOOXIJHO MparHyTH po3poOssITH abo HAOyBaTH EKCKIFO3UBHI
LWIHHOCTI, KEpPYIUYUCh  TaKMMH  (QYHKIIOHAIBHUMH  KypcaMu  sIK
IHHOBAIiIfHUY 1 IHBECTUIIIMHNI MEHEKMEHT, MEHEDKMEHT TIPOCKTIB Ta iH.

5.2. Po3po6.sieHHs cTpaTerii NiABUIEHHSI KOHKYPEHTOCIPOMOKHOCTI
oprasizauii

Bupimrenaro npo0ieM, MoB’s3aHAX 3 PO3pOOJICHHSAM i peali3alliero
cTparerii opraHizaiii, MPUCBSYEHO 0araTo MiAPYYHHKIB 31 CTPATEri4HOTO
MenemkMenTy [10] Ta iH. Y 3arajibHOMY pO3yMiHHI cTpaTeris — Iie IJiaH
yIpaBIiHHSA Oi3HEC-IISIBHICTIO OpraHi3amii 3 MOCATHEHHS MOCTAaBJICHHX
miterr.  Ile  o3Hawae  mMOB’sI3aTH  YNPaBIIHCBKI  pIlIEHHS  Ta
KOHKYPEHTOCIIPOMOXKHI J1ii, 310paHi 1o BCiif koMnaHii, B €auHe 1iijie, To0To
cTpareris Mae BIANOBIZaTH BHMOIaM CHUCTEMHOTO Ta KOMILJIEKCHOTO
MiIXO/IB:

1. Opranizamiss po3rIsgacTbess SK MiJCHCTEMa TIJ00aNbHOTO —
MaKpo- Ta MiKpOCepeI0BHUIIA.

2. B opranizanii crouatky (GopMyeThCsl JepeBO IiiJieH, a MoTiM —
cTpareris Ta oprasizaliifHa cTpykrypa Juis ii peamizarii.

3. KomrurekcHMi minxig peasizyeTbcs MHUIIXOM BKIIOUSHHS Y
CTpaTerito pi3HUX CTOpiH (YHKIIOHYBaHHA Oprafizamii: TEXHIYHHX,
TEXHOJIOTIYHUX, CKOHOMIYHHX Ta iH.

Jlnis BupiIIeHHS BCiX 3aBJIaHb 3 AepeBa LiTel (OpMyeThCS CTpaTeris
MiIBUIICHHST ~ KOHKypeHTocmpomoxkHocTi — opramizamii  (CITKO) i
CTBOPIOETHCA i OpraHizaliiHa CTPyKTypa, SKa BKIIOYAE:
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® KOMIUIEKCHY  [JIarHOCTUKY  30BHILIIHBOIO  CEpeNoBHINA 1
BHYTPIIIHBOI CTPYKTYPH OpTraHi3arii;

® JepeBo IIiyieil i 3MICT pO3/ALTIIB CTpATerii;

® TJBHUIICHHS SKOCTI YIIPaBIiHHSI, TOBapy, CEpBiCy, MiATOTOBKU
KaJpiB IS peaizamii cTpaTerii;

® BIPOBAKCHHS CTPATETIYHOTO MapKETHHTY, HOBUX 1HHOBAIIMHUX
Ta pecypco30epirarounx TeXHOIOTiH;

® IpaBOBeE, METOAUYHE, pecypcHe, iHpopMariiiHe Ta
oprasizaniifHO-IICUXO0JIOTiYHe 3a0e3eYeHHsI CTpaTerii;

e iHHOBaliifHI Ta IHBECTHMLIIHI NMPOEKTH 1 YNPABIIHHSI HUMH IJIS
peautizariii cTparerii;

® TEXHIKO-€KOHOMiYHe  OOIDYHTYBaHHS Ta  OpraHi3aliiHo-
€KOHOMIYHHH MEXaHi3M JIOCSTHEHHS LiJeH.

Sx BUAHO 3 TEpeNiYeHuX PO3IUTIB OpraHi3amiifHOI CTPYKTYpPH
crparerii CIIKO, 1i ckmagHo po3poOHTH, OJHOYACHO KOMIUIEKCHO
BpaxOBYIOUH TEXHIYHi, EKOHOMIYHI, YIIPAaBIIHCHKI 1 0araTo iHIIMX acIEKTiB,
II0 BIUIMBAIOTh HAa KOHKYPEHTOCHPOMOXKHICTh opradizamii. Hampukman,
Bcecsithiit Ekonomiuanit @opyM OIiHIOE KOHKYPEHTOCTIPOMOKHICTh KpaiH
3a 188 kpurepismu [9].

Tomy Tak roctpo croirh npobiiema ouiHtoBauHs sikocti CIIKO, Ha
’KaJb, TaKe OL[IHIOBaHHS MOXHA 3pOOHMTH TIIbKH €KCIIEPTHUM IIUISTIXOM.

IMopsimox OLIIHIOBAHHS SIKOCTI cTpaterii 1 ABUIIIEHHS
KOHKYPEHTOCIIPOMOKHOCTI OpraHi3ailil Takuii:

1. dopmyeThes eKcrepTHA Ipylna YUCENbHICTIO He MeHIne 9 ocib 3
KEpiBHUIITBA OpraHizaiii.

2. Koxen excrepT 3a Micslb 10 3acCilaHHA OTPHMY€E IIPOEKT
cTparerii.

3. KoeH ekcnept oniHioe GpakTopu KOHKYPEHTOCIIPOMOKHOCTI, 1110
BrumBaroTh Ha gkicte CITKO, Big 0 mo 100 %.

4. BUKIIIOYAIOTh 3 OLIHKY J[Ba KpalHIX pe3ysibTaTH (MiHIMAIbHUH 1
MaKCHMaJIbHUH).

5. Po3paxoByeThbecs cepeiHe 3HAUEHHS i-T0 (hakTopa

n
20
R =
" n-100’
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me n =12, .., j — KiIbKIiCTh €KCIEpUMEHTIB, ITj; — oLiHKa j-M excrepToM i-
ro gakropa.
6. Po3paxoByeTncs piBeHb skocTi crparerii CITKO

m
K.=> a1, > 1,0,
i=1

ne K. — piens sikocti CIIKO, ¢, — BaroMicts i-ro ¢axropa, Zai =1, II,
— eKCIIEPTHA OIliHKA i-T0 YHHHHUKA KOHKYPEHTOCIIPOMOXHOCTI.

KinmpkicTh YMHHUKIB KOHKYPEHTOCTIPOMOJKHOCTI, III0 BPaXOBYIOTHCS
IpU OIIHIOBaHHI SIKOCTI CTpaTerii, Oyme pi3HOW AN KOHKPETHOI
opranizanii. ¥ Tabn. 5.1 nogani pakropu, po3poOiicHi 32 HOMEHKIATYPOIO 1
Baromicrio B po6ori [4].

Tabmmms 5.1 — Iepenik i BaromicTs (pakTopiB, AKi BILIMBAIOTH HA
sxicts CITIKO

dakTopu KOHKYPEHTOCIPOMOXKHOCT1 Barowmicts
(hakTopa

1. BignoBigHicTh KBamidikamii po3poOHUKIB cTparerii cydacHUM 0,10
BHMOTaM

2. Kinpkicts (3 11) npoaHanizoBaHUX €eKOHOMIYHUX 3aKOHIB 0,05

3. Kinbpkicts (3 9) mpoaHai3oBaHHUX 3aKOHIB OpraHizarii 0,05

4. Kinpkicts (3 20) HayKOBHX IiAXOIB, sIKi OyJI0 JOTPUMAHO IPH 0,15
poO3po0IIeHHI cTparerii

5. [loBHOTa MPHUHIMITIB, SIKi OYJIM TOTPHMaHi 0,05

6. [ToBHOTa 3acTOCYBaHHS METOJIB, MOJENEH Ta IHCTPYMEHTIB 0,15

aHaJNi3y, IPOTHO3YBaHHS, TNIAHYBAHHS

7. TloBHOTa CTPYKTYpH cTparerii 0,05
8. TToBHOTa Ta OOTPYHTOBAHICTh 3MICTY CTpaTerii 0,20
9. TloBHoTa Ta  OOIPDYHTOBaHICTh  TEXHIKO-CKOHOMIYHHX 0,1

PO3paxyHKIB 1 MPOTHO3IB

10. PiBeHbp KOHKYPEHTOCIPOMOXKHOCTI OpraHizarii 0,1

3a3BHyail KOHKYpPEHTOCIIPOMOXHICTh OpTraHi3aiii BU3HAYAETHCSA HE
Timeku skicTio CITKO (ctpaTeriro HEOOXiaHO 1€ i YCITIITHO peali3yBaTH),
124



a Tepm 3a BCe KOHKYPEHTOCIIPOMOXHICTIO TOBAapiB, sKa 3a0e3MedyeThes
SKICTIO ~ YNpaBNiHHS, BJIOCKOHAJIEHHAM  3B’S3KIB 13 30BHILIHIM
CepeloBHILIEM, BIPOBAKCHHSIM CTpaTeriyHoro MapKeTHHTY,
YIOCKOHATFOBAHHSIM 1HHOBAIIMHOI Ta 1HBECTHUIIHOI MisSUTbHOCTI ¥ iHIIMMU
(axTopamu.

5.3. PecypcHe Ta indopmauiiine 3a0e3neueHHs peaJizauii crparerii
NiABHIEHHS] KOHKYPEHTOCIPOMOKHOCTI opranizamii

Iporecu 3 peamizamii crparerii € IHHOBAIlIHHUMHU, pPa30BUMH,
IHMBIyaTbHUMH, CKCKIFO3UBHHMHU, OCKUIBKH CTpaTerito Tpeba OymayBaTH
Ha HOBOBBEJCHHSX Ta HOYy-xay. PecypcHe Ta iHpopMarliiiHe 3a0e3meUcHHs
LIUX TPOLECIB € OJHUM 13 TNPIOPUTETHHX 3aBjJaHb, TOMY LIO BOHHU
OXOILTIOIOTh yci aCTeKTH npoOyemu I ABUIICHHS
KOHKYPEHTOCIIPOMOKHOCTI: T IBUILICHHS SKOCTI, npooyieMu
pecypco30epeKeHHs, YIPaBIiHHS IEPCOHATIOM 1 T.JI.

OCHOBHUMH 3aBJIaHHSIMH PECYPCHOTO 3a0€3MEYCHHS €:

e 3a0e3MEYCHHS] BHCOKOTO HAyKOBOTO DiBHS po0iT 1 mporeciB 3
pecypco36epexeHHs,

® 3aCTOCYBAaHHS HAyKOBO OOIPYHTOBAHMX METOJIB HOPMYBAaHHS
noTtped y pi3HUX BHIAX PECYPCIB;

e BHUOIp cyyacHuUX iHGOPMAIIHUX TEXHOJIOTIH IUIAaHYBaHHS,
001Ky Ta KOHTPOJIIO 32 BUTPAYaHHIM PECYypPCiB;

e aHaNi3 Ta  CTUMYJIOBaHHS  IIJIBUIICHHS  €()EeKTHUBHOCTI
BHUKOPHCTAHHS PECYPCIB;

e oOprasizallisi HaBYaHHS NEPCOHATY MPOIPECUBHUM TEXHOJIOTIsM,
MOJIETISIM, METOJaM Ta IHCTpyMEHTaM e()eKTHBHOTO BUKOPHUCTAHHS
pecypcis.

Bupinryrouu 1 3aBiaHHsI, pecypcHe 3a0e3nedeHHs CIlijl po3risiaaTi
B €IHOCTI 3 TEXHIYHUMH, CKOHOMIYHMMH, COIIAJIBHUMH Ta IHIIUMU
acrieKTaMu YIpaBITiHHSA KOHKYPEHTOCTIPOMOKHICTIO 00’exTa.
HeBinmoBigHicTh MiK YacTHHAMHU IJIOTO (CHCTEMH) Ta OYIb-SIKOTO
KOMIIOHEHTa (SKOCTi, MPOAYKTHBHOCTI, pecypcHoro abo iH(opmariitHoro
3abe3meueHHs) mpu3Bene il eQeKTUBHICTh O €(EeKTUBHOCTI Haiciaadmiol
JIAHKH.

EdexTrBHA AiSUTBHICTD CTPYKTYPHUX MiAPO3ILTIB MiAIPHEMCTBA, M0
BIZIMOBIAIOTh 3a MOCTA4YaHHS, Ma€ IPYHTYBAaTHCS HAa MaKCHMAaJIbHOMY
BOJIOJIIHHI iHPOPMAITIEIO TIPO peCypCH MiANMPUEMCTBRA!

® TIOTOYHY MOTpedy B pecypcax;
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e 00csr 3anaciB MaTepiaJbHUX PecypciB;

e BUPOOHWKIB CHPOBHHH i MaTepiajiB Ta iX 3aMiHHHKIB,

e BUMOTH 10 (HOPM OIUIATH MOCTAYATbHHUKIB.

Peamizamis  HOBOi  cTparterii KommaHii 3aBXOH ~ MOTpeOye
mepepo3noniry pecypciB. HOBi CTpyKTypu MOXYTh BHMAarath OiNbIIOq
KUTBKOCTI TIEpCOHATy, HOBOTO OONaJHaHHS, TONATKOBHX (iHAHCOBHX
KOIIITIB 1 Y BCTAHOBJICHH] B iX KOITOpHCaX MOTOYHUX BUTPAT Ha PiBHI BHUIIE
cepenHbOro no xomnawii. Ilpyu pbOMY NPOEKTH Ta HANPSMKHU IiSTIBHOCTI,
SKi He CHPUSIOTH peanisamii mpuitHATOi cTparerii, MOBUHHI OyTH pilryue
3aKpHTI.

Indopmaniitno-anamitnune  3abesnedenns CIIKO — npumyckae
CTBOpPEHHS KOM(GOPTHOTrO iH(GOPMAIMHOTO CEpPeIOBHINA sl MPUHHATTS
YIOpaBIiHCBKUX  pimeHb.  CucTeMaTWyHe  OI[HIOBaHHA  CTYHEHs
BiJIIOBiTHOCTI MPOIIO3UIIiH (pipMHU 3ammTaM IIEOBOI TPYNH CHOXHUBAYIB —
OCHOBA aHATITHYHOTO 00pOoOIIeHHs iHPOpMAIIii, TKa BUKOPUCTOBYETHCS IUIS
MPUHHATTA PillICHb PI3HOTO PiBHA — BiJl ONEPATHBHUX JIO CTPATETIYHHUX.

Crpareriuna  iHpopmamis  Moxke  OyTH:  YIpPaBIiHCHKOIO,
(iHAHCOBOIO, MAPKETHHTOBOIO, KAIPOBOIO 1 T.JI.

OCHOBHI BUMOTH JI0 IKOCTi MapKETHHTOBOI iH(opMarlii Taxi:

® pElIeBaHTHICTh — CTYyNiHb BiAnoBigHOCTI iH(oOpMmanii cyTi
PO3TIISTHYTOTO MUTAHHS;

® 3HAYYIIICTh — BIIHOCHA BaXJIUBICTh KOHKPETHOI 1H(pOpMAIil st
BUPIIIEHHS [IOCTABJIEHOI IPOOJIeMH;

® AaKTYaJbHICTh — CTYIMiHb BIANOBITHOCTI iH(pOpMaLii peasbHOMY
CTaHy npobnemu;

® TOYHICTh — CTYHiHb OJIM3BKOCTI (haKTiB peanbHOi JiHCHOCTI, 110
MiCTSAThCS B iH(OpMAIii;

® [IOBHOTa — Mipa KUIBKICHOI Ta SIKICHOI AOCTaTHOCTI iH(opMarii
JUISL pO3pOOJIEHHS 00IPYHTOBAHOTO PillIeHHS;

® JIOCTOBIPHICTh — 00’€KTHBHE YM Cy0’€KTHBHE OLIHIOBaHHS TOTO
¢akry, 1m0 iHpopMallis He BUKJIMKAE CYMHIBY B iICTHHHOCTI.

OOpoOneHHs Ta aHaNi3 iHGOpMAIlii OJIATAE Y TAKUX OTIepallisix:

® CTpyKTypyBaHHA  iH(opMmarii MNOKIWKaHE  BUAUIUTH 3
iHhOpMaIiHHAX TOTOKIB Ti CKJIAaJOBI YaCTHHH, SKi BOJIOAIIOTH 3aJlaHUMHU
BIACTHBOCTSIMH;

® CTHUCK, arperyBaHHs CIpPSIMOBAaHE Ha CKOPOYEHHS ii TEXHIYHOTO
00cATy, MABUIICHHS «KOHIICHTpAIlii» KOPUCHOI iH(popMaIlii;
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e monaHHs iH(popMauii y Bi3yanbHill (OpMi 103BOJISIE BUSBHTH
MIPUXOBAaHI 3aJIEKHOCTI, HAOYHO JJIEMOHCTPYBATH PE3yIbTaTH;

e cratucTudHe OOpOoONeHHs iH(OpMAIli MO3BOJSIE 3pO3YyMITH i
CTPYKTYPY, TOOAUHUTH 3aKOHOMIPHICTD Y «Xa0Ci» MaCOBHX SIBHIII;

e TiepeBipKa HAa HECYNEPEWIMBICTh — MPOIEC, CIPSIMOBAaHHNA Ha
3armo0iraHHs CTIIOTBOPEHB, BIABICHHS Je3iHPOpMaIii;

e OIIHIOBaHHS MOBHOTH iH(opMarii cHpsMOBaHE Ha BHSBICHHA
HE3aJI0BOJICHUX CHOXHBadiB B iH(opMmalil, sika BUHUKA€e B 1 HEJOCTaTHIN
poJi abo o0cs3i;

® TIOIIYK 3aJIeKHOCTEH MK (pakropamu, IOIISIMH, SBUIIAMH €
OCHOBOIO ISl BUPOOJeHHs pimeHb. OCHOBHY poiib B €KOHOMIiuHiN cdepi
BiZIIrpaloTh IMOBIPHICHI 3aJI€)KHOCTI, KOpEJIsALlii, He4iTKI 3B’ SI3KH;

e BHICYBaHHs 1 IepeBipKa IinmoTe3 MoB’s3aHa 3 BEJIMKOI YaCTKOIO
HECTaHJAPTHUX, HOBHX 3a CBOEI0 CYTTIO pIlIEHb IX TIEPEBIpKH Ta
0OTpYHTYBaHHS;

® TPOTHO3YBaHHSI OCOONMBO BHUIUISIETHCS Cepel IHIIMX BHIIB
aHamiTHYHOTO 00poONeHHs iHdopMarii. IIporHO3W CTaHy 30BHIIIHBOTO 1
BHYTPIIIHBOTO CEpeJOBHUINA IMiAIPHUEMCTBA € iH(OpMAIliifHOIO 0a3010 s
MPUHHATTS CTPATETIYHAX PillICHb.

AwnanitTnuHe 0OpoOsieHHs iHGOpMalii MOXKe NPU3BOJUTH 10
HETaTMBHMX TEHAEHI[IH 1 HacmiaKiB. JIesKi 3 HUX:

e IrHOpYBaHHS HEJIHIHHOCTI 3aJeXHOCTeH (TpUBaje 3POCTAHHS
MOe OyTH 03HAKOIO CKOPOTO CIajiy, a He HaBIIAKN);

® [IPUIIMCYBaHHS 00’€KTaM IppalioHaJbHOCTI TOBEMIHKH (JIOTiKa
3a3BMYail BIJICYTHS B MIPKYBaHHSX CIOCTepiraya, a He B IOBEIIHII
CIOCTEPEKYBaHOTO);

® BIEBHEHICTh Yy TOMHJIKOBHUX B33a€EMO3B’s3Kax  (TIOMHIIKOBI
KopeJsii);

® TIepeoUiHIOBaHHS MOXKJIMBOCTEH KiJIbKICHOTO aHaNi3y (JOBIpSIOTh
HEBIJIOMO SIKUM YHHOM OTPUMAaHUM IH(paM, a He OYEBHIAHOMY 370POBOMY
TIIy3ay).

Iadopmaniiino-ananiTnane 3abe3nedenHs CIIKO mae xoMIuieKcHO
3aI0BOJIGHATH OCHOBHI BHMOTH 32 PEJIEBAaHTHICTIO, aKTyaJbHICTIO,
TOYHICTIO, JOCTOBIPHICTIO, IOBHOTOIO, JOCTYIHICTIO JUIsl CIPUAHATTS
KOpHCTyBadeM BapTocTi. [Ipy 1IbOMY KiJBKICTh 1 AKICTh iH(pOpMarii MatoTh
BH3HAYATHUCS BUPIITYBAHOO MPOOIEMOIO 1 B IbOMY CEHCI OyTH TOCTATHIMHU.
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5.4. OcHoBH ynpaBJ/iiHHSI peaJi3ali€lo cTparerii NiABUIIEHHSI
KOHKYPEHTOCIPOMOKHOCTI opranizauii

Komn Bakko a00 HEMOXIIMBO IIEPEBEPIINTH KOHKYpPEHTa MO0
PO3pO0OIEHHs cTparerii, ToO HUIIX JO KOHKYPEHTOCIPOMOXHOCTI JIEKHTh
yepes TepeBary B i peaisairii.

Peamizamis crparterii € OUIbII CKIAAHUM 1 TPYIOMICTKHM
YIPaBIIHCHKUM MPOLIECOM, HiX 11 po3poOieHHs.

VYcraneni Tpaauuii, iHTepecH, iHepLis 1 MIHO BKOpiHEHi 3BHYai B
oprasisanii He 3HHKHYTh caMi MO CO0l B TOHl MOMEHT, KOJH MEHEIKEepPH
OTOJIOIIYIOTh HOBY CTPATETiI0 1 IOUYMHAIOTH ii 3A1HCHIOBATH.

He xommanii peani3yloTh crTparerito, ne poOmsiTh Joaud. Xoua
YIpaBIiHHS BUKOHAHHSAM CTparerii € OuIbllle MHCTENTBO, HDK HaykKa,
iICHYIOTh 3arajibHi BHUMOTH, SKi HEOOXiZIHO BHKOHATH HE3aJCKHO BiJ
cneuudiky KOHKPETHOT CUTYallii.

L1i BUMOTrM MOYXHA TIO/IaTH y BUTJISIII TAKUX YMPABIiHCHKHX JIiif TOII-
MeHeKepa:

® 31iliCHIOBAaTH yCHIIIHE CTPaTEeTiYHe YIPaBIIiHHS KOMIAHIE0;

® OpraHi3oBYBaTH MOOYAOBY «JIepeBa I[iJici», KOKHA 3 SIKMX Ma€
OyTu BU3HA4YCHA B KUIbKICHO BUMIPIOBaHHX MOKa3HUKAX, MICTHTH IPaHHYHI
3HAYEHHS, SKMX HEOOXI1THO IOCATTH;

® CTBOPUTHM CHCTEMY IIPOEKTIB JJIsl BHUPIMIEHHS KOHKPETHHX
npoOJieM cTparerii, OB’ A3aBIIM IX y MporpaMy peaitizanii crparerii;

® BHKOPUCTOBYBaTH Cy4YacHI CHCTEMH MEHEIKMEHTY SKOCTI i
METO/IH MiJBUIIIEHHS epEeKTUBHOCTI OpraHizanii;

e yB’S3aTH CUCTEMH BUHArOPOJM i CTUMYJIIOBAHHS 3 JIOCSTHEHHSIM
CTpaTeriYHUX IIIJICH;

e chopMmMyBaTH KOPIIOPAaTWBHY KyNbTypy OpTraHizamii, 10
BIMOBiZIa€ cTpaTerii.

CtpykTypa  MexaHi3My  peamizamii  cTparterii  IMmiJBHUIIEHHS
KOHKYPEHTOCTIPOMO>KHOCTI opranizamnii [4] mogaHa Ha cxemi puc. 5.2.

Sk BUIIIMBae 31 CTPYKTYpH peamizamii crparerii, ii peamizamiro
MIPONOHYETHCST  3AIMCHIOBATH  CyYaCHMM  IJIXOAOM —  IPOEKTHO-
OpPIEHTOBAHOIO OpPTaHI3aIli€l0 BUPIMIEHHS MpoOieM Oi3Hec-MisIbHOCTI Ha
OCHOBi pO3pOOJICHHS Ta yIPaBIiHHS MPOESKTaMH.

MeTton ynpaBiHHS MPOEKTaMU JTOKIQHO pO3po0JIeHa Ha CBITOBOMY
piBHI [7] ¥ yCIIIHO 3aCTOCOBYETHCS B PO3BMHYTHX KpaiHax. JlocBin
3aCTOCYBaHHS [[bOTO METOAY € i Ha YKpaiHChKUX miAmpuemMcTBax [1].
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(mimpos3za. 5.5). Tomy 3BepHeMO yBary Ha iHINI YOpPaBIiHCBKI il TOImI-
MEHEDKEMEHTY 3 YIPABIiHHS peajli3ali€ro CTparerii.

[IpoGnema crpaTerivHoro JigepcTBa mojsrac B Oe3nepepBHOMY
JIarHOCTYBaHHI CHTyalil B 30BHIIIHBOMY CEpENOBHINI 1 BcepeanHi
oprawnizauii. [Ipu peanizauii cTparerii poib Jizepa € Takow:

e B35TH Ha ceOe JiJepCTBO, BHUKATH y BCl Mpobiemu;

30BHIILIHE CEPEIOBHUIIE

3BOPOTHHIA 3B’ 530K

3C Bukonasui crparerii

g

IMpasose, ..
Iini crparerii
METOJIMYHE, Ipunmunu ta
pecypcne, METOJH IIJIaHyBaHHS,
in(opmartiitno- vp CTPYKTypH3altist
aHATITHYHE 3 wineit i 3axoxin
3a0e3neueHHs HPOEKTIB, MPOrpaMH
i 3C M R
TIPOCKTIB, IpOrpaMmu CTpaTeril opraHisaiil
P + TPOrp > TIpoektn - p 3 1
crparerii
3C YP M
A
KoopauHauis i P InHOBauiiHa K .
prHaN > HOPALL - OOk i KOHTPOIb
perynroBaHHA JIAIBHICTh

Ipoxykuist oprauizarii

MOHITOpPHHT Ta
IiarHOCTHKA

T— PuHOK crioxkuBadiB

Pucynox 5.2 — CtpykTypa MexaHi3My peaizalii cTpaTerii miIBHIIeHHS
KOHKYPEHTOCIIPOMOXHOCTI oprasizamnii: 3C — 3abe3nedeHns crpaterii; YP —
yIpaBiiHCHKI pimenHs; [IM — npunnunm ta Mmetoau ynpasiinas; K — o6k i
KOHTPOJIb; P — KoopauHamis i peryroBaHHS
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e Tpartu 0e3iy poiei: MANpUEMIs 1 cTparera; aaMiHicTparopa i
BHKOHABIIA CTPATETii; pO3NOPSIIHUKA PECYpPCiB, TOMITHKA 1 IIOpaTHAKA;

® MATPUMYBATH Ha BHUCOKOMY pPiBHI KOPHOPAaTHUBHY KYNBTypy Ta
eTHYHI HOpPMH, YHHUKAaTH MPOTHOOpPCTBa B OpTraHizamili mpum peamizamii
CTpaTerii;

® TPOBOJWTH KOPHUTYBaJbHI Jii SK B CHTyamii KpH3W, TaK i IpH
TIOJIMIIEHH] CTpaTerTii, BIPOBaHKEHHI iHHOBAIIN;

e BpaxXOBYBAaTH IHTEPECH BCIX, XTO CKJIQJAE «KaIliTal» KOMMaHil
(BIacHUKIB, IHBECTOPIB, CIYKOOBIIB, KITI€HTIB);

® YIpaBJISITH Ha OCHOBI MaKCHMalbHUX KOHTAaKTIB 3 MEPCOHAIOM
«YOMKI1I»;

® BHKOPUCTOBYBaTH OCHOBHUI IPHHIMII, IO J03BOJISE MPUHHATH
eekTUBHE pilleHHs: 310paTH MakcuMyM iHdopmanii, 3poOUTH CHTyaIiIo
SICHOIO, HTH 10 KOJIETIabHOTO PillICHHS.

[pu peamizamii crtpaterii CIIKO HeoOXiTHO BHKOPHCTOBYBATH
CydacHI CHCTEMH MEHEDKMEHTY SKOCTI 1 METOOW  IIiJBHIICHHS
e(EKTHBHOCTI OpraHizallii.

Crhix Bigpasy 3a3HauuTH, IO Y CTPYKTYypi MeXaHi3My peaiizaril
ctparterii (IWB. puc. 5.2) BUKOPHCTOBYETHCSA JCKUTbKA CYYaCHHX METOIIIB
MiABUINCHHS e()eKTUBHOCTI OpraHi3arfii:

e crpareriunuii Meremxment [10];

e MeHeKMeHT mpoekTy [1, 7];

® MapKeTHHTOBHI MeHeKMEHT [9];

e iHHOBaIiliHuit MeHemKMeHT [8].

Sk yke 3a3HAYAIOCS, M0 HAHOUIBII BiOMHX CYYaCHHX METOJIIB
3a0e3nedeHHs IKOCTI BIJTHOCATS:

e 3aragbHHUN MeHEKMEHT kocTi (TQM);

e wmerof «licT curmy»;

e Mozeni, SKi 3aCTOCOBYIOThCS IIPH OIHIOBAaHHI IPETEHIECHTIB
HAI[IOHAJILHUX TPEMiii 32 AKiCTb.

Bubip Tiel WM iHIIOI CHUCTEMH MEHEDKMEHTY a00 METOIy
3a0e3meueHHsT SKOCTI — Il CKIaaHa Tpobiiema, M0 3aleXHTh Bif
KOPIIOPAaTHBHOI KyJIBTYPH OpraHisaiii, Il CHCTEMH YIpaBIiHHS, TTOTOYHOTO
i crany Ta iHmHMX QakTopiB. SKmO0 oOpaHa cTpareris BHUMAarae Bif
MEPCOHATY HOBHX HAaBMYOK a00 3HAaHb, TO HABYAHHA MYCHTb OYyTH
BKJIFOUCHE B YHMCJIO TOJIOBHUX IYHKTIB IUIAHY i, TOMY 110 HOTO HEOOXiTHO
MIPOBECTH Ha paHHIX CTaIisgX MPOLECy pealtizaiii cTparTerii.
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OmHMM 3 BaXJIMBUX MOMEHTIB NpH BUKOHAHHI cTpaTerii €
pO3poOJIeHHS TEXHIKM MOTHBALii, SKa BHPOOJSE y TEPCOHATY IOYYTTS
BiNIOBiJAJIFHOCTI IPH BUKOHAHHI POOOTH:

® JedKi KOMIIaHii BiTalOTh KOHKYPEHIIO CIIBPOOITHHKIB OIHMH 3
OJTHUM;

e iHIII — MOEAHYIOTHh Y METOaX YIIPaBIiHHSA: TPOIIi, TUCK, CTPaX.

[lo3uTBHUII BIUIMB Ha TMpamiBHAKA i€ eQeKTHBHIIE, HiX
HeraTuBHUWA. OJHAK HeMae JOKa3iB, IO BIJCYTHICTh THUCKY B po0Oouiit
00CTaHOBIII BeJie 10 Kpaloro BUKOHaHHs cTparerii. Tuck Ha mepcoHan s
JOCSITHEHHSI 1[1J1eil HIKOJIM HEe TOBUHEH CJIa0IlaTy.

OCHOBHUM UYMHHUKOM, sIKMil (iKCye yBary TmpaliBHUKa Ha
JIOCSITHEHH1 CTpaTeriuHux Iijed ¢ipMu, € MarepiajbHa 3alliKaBJCHICTB,
TOOTO 320XOYEHHS IMPOLBITAIOYUX 1 BIJICYTHICTh TaKOTO JUISl THUX, XTO HE
BUKOHAB ITOCTABJICHHX 3aBJaHb.

IIpu po3poOieHHI crcTeMH 3a0X0YEeHb Ta BHHATOPOJ HEOOXiTHO
BpaxoBYBaTH TaKi MOMCHTH:

e BUHArOpPOIY MOBHWHHI cTaHOBUTH He MeHIIe 20 % Bin 3aralbHUX
BUILIAT;

® 3320XOYCHHs MOBHHHI HOIIMPIOBATHCS Ha BCIX;

® 330XOYCHHS MIOBHHHI OyTH YiTKO CTPYKTYpOBaHi (3aBHILIEHHS a00
3aHIKEHHS! IPU3BOIUTD JI0 HEB/IOBOJICHHS);

® 330XOYCHHS TIIOBMHHI II0Ka3aTH, IO CTparerii YCHIIIHO
peaitizyerncs;

e BHHAropoa MpaliBHUKaM, SKi He BUKOHYIOTh 3aBJIaHb Mae OyTH
MOBHICTIO BHKJIFOUEHA.

Cucrema 3a0XOUeHHs € E(QEKTHBHMM IHCTPYMEHTOM peasizamil
crparerii ¢ipmu. PimreHHs mpo 30inpmieHHs 3apoOiTHOI IUIaTH, BUILIATH
320X04€Hb, NPOCYBAaHHA MO CIyXO0i, NPU3HAYEHHS Ha KIIOYOBI IOCTH,
MOpajlbHI 3a0XO4YEHHs, IOXBaJa 1 3arajJibHe BH3HAHHS JIOCATHEHb
CHIBPOOITHHUKA € KIIFOUOBUMH IHCTPYMEHTaMU MOJIITUKNA MEHEJDKMEHTY.

CTBOpEHHSI KOPIIOPATUBHOI KyJbTYpH, IO HiITPUMYE CTpPATEriro
KOMTIaHii

Kopnopamusna xynemypa — ye ¢pinocogia i npunyunu, csii
KoOeKc yiHHOCmel, 0cobauea cucmema GHYMPIWHIX B3AEMUH,
0yx Kopnopayii.
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KopnopatuBHa KynbTypa KOMMaHii TOB’si3aHa 3 LIHHOCTSMH, Il
MIEPEeKOHAHHSAMH, TPAIHIISIMHU, CTHIEM POOOTH i CTAaHOM ii BHYTpPIITHHOTO
CepeOBHINA.

JocTaTHsl KOpIIOpaTHBHA KYJIbTYPA, ii TICHUH 3B 30K 31 CTpaTETi€r0
¢ipmMu € epekTHBHUM 3ac000M YIIPaBIiHHS HepcoHAIOM. JlocAraeTscs e
JIBOMa MIJSIXaMU:

1. Ockimpkm B opraizamii iCHye cHCTeMa WPaBWI, YiTKAX
YCTaHOBOK, III0 BU3HAYAIOTh [TOBEIHKY CHIBPOOITHHKA, TO BiH 3HAE, IO 1 5K
oMy noTpiOHO poOuTH.

2. Taka KyJIbTypa IepeTBOPIOE POOOTY B CIOCIO JKUTTS, BUXOBYIOUYH
i MOTHBYIOUM CIIBpOOITHHKIB, BOHa Ma€ CBOIO CTPYKTYpY, CBOI HOpMH
MOBE/IHKK, CBOIO CHCTEMY I[IHHOCTeW 1 3a0e3neuye NPUXHIbHICTD
MEPCOHANY i/IeanaM KOMIaHil.

CTBOpPEHHIO KOPIOPAaTHBHOI KyJIbTYpH, II0 O0YMOBIIIOE peaizariio
cTparerii, CIpUSIOTh TaKi YHHHHUKH:

® HajABHICTH CHIJIBHOTO ITifiepa, KU BH3HAYa€ OCHOBHI HIHHOCTI i
HOPMH TIOBEIIHKH, BCTAHOBIIOE TPHHIUIH JiSUTBHOCTI, BUXOASYH 3 YMOB
KOHKYPEHIIii 1 cTparerii;

e TpUBaJe JiJEPCTBO KOMIIaHii i TpwBaje TmepeOyBaHHS TON-
MEHe/Kepa Ha I1ocali KepiBHHKAa CHpPUSE CTBOPEHHIO  TPaJHLiil
KOPIIOPaTUBHOI KyJIbTYpH;

e qiocTiiiHa TypOoTa Mpo MOKYIIIB, CIIiBPOOITHUKIB Ta aKI[IOHEPIB,
NPUIHATTS yIPaBIiHCHKHUX PIlIEHb 3 ypaXyBaHHIM iX IHTEpeCiB.

3/10poBa KOPHOPAaTHBHA KYJbTYpa O3BOJISIE OpraHi3ailil IIBHIKO
aJanTyBaTHCS JO HOBHX YMOB pHHKY, KOPUTYBaTH CTpaTeriro s
yTPUMaHHS JIAMPYIOUNX no3uuiil. Taka KynbTypa CpHse MPOCYBaHHIO I10
cnyx01 MeHeIKepiB, sKi 34aTHI TEHepyBaTH HOBI inmei. AjanToBaHa
KOpHOpaTHBHA KyJbTypa € HaJiiHMM IIOMIYHUKOM KEpIBHHITBA NpHU
peaizanii crpaTerii iABUIIEHHS KOHKYPEHTOCIPOMOKHOCTI OpraHizariii.

5.5. YnpaBaiHHs npoeKkTaMH NpH peaJiidanii crparerii
NiABHIEHHS] KOHKYPEHTOCIPOMOKHOCTI opranizamii

MeroooTisi  IPOEKTHOTO MEHEKMEHTY  MPOMOHYEThCst  [15]
3aCTOCYBaTH [0 BHpIMIEHHS HAJACKIagHOI TpoOJIeMH — CTBOPEHHS
KOHKYPEHTOCIPOMO>KHOTO TOBapy Ta yB’si3Ka ITi€l TisSUTbHOCTI 3 QyHKIIisIMU
CTPATeriYHOTO MapKETHHTY, IHHOBAI[IHHOTO i BUPOOHUYIOTO MEHEIKMEHTY.
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Vopaeninas mpoektamu  (Project Management) [7] - e
METOJOJIOTiI ~ OpraHi3aiii, IUIaHyBaHHsS, KEpiBHHUITBA, KOOPIMHAI1
TPYAOBUX, (IHAHCOBHX 1 MaTepialbHO-TEXHIYHUX PpECYpCiB MPOTATOM
MPOEKTHOTO UKy, CIIPSIMOBaHa Ha e(eKTHBHE NOCATHEHHS HOro Lied 3a
CKIamoM # o0cAaroM poOiT, BapTOCTi, Hacy, SIKOCTI i 3 ypaxXyBaHHAM
YYacHUKIB IPOEKTY.

5.5.1. 3acrocyBaHHS NPOrpaMHO-OPi€HTOBAHOIO YNPABJIiHHSA
oprasizaui€el0 1npu  po3podJieHHi  KOHKYPEHTOCHPOMOKHOCTI il
npoaAyKUii HA 0CHOBI iIHHOBawii

KoHKypeHTOCIIPOMOKHICTh TOBApY,sIK OYJIO paHillle MpeCcTaBIeHO
CKJIAIA€ThCs 3 HAOOpY IHTErpalbHHUX MMOKa3HHKIB: (KOPHCHOTO €(deKTy,
LIHK TOBapy, SIKOCTiI CEpBICY CIIOXKHMBa4iB TOBapy, CYKYIHHX BHUTpaT 3a
JKUTTEBHI LIUKJI TOBApY, BMiHHS SKICHO YIPABIIATH UMK NOKa3HUKAMH).

BaxmnmsicTs KO>KHOTO 3 X TIOKa3HUKIB y
KOHKYPEHTOCIIPOMO>KHOCTI TOBapy BHM3HAYAETHCS MOTPEOAMHU CIIOKHBAUiB
KOHKPETHOTO CerMeHTa puHKY. OJHak A 3a0e3NeueHHs CTpaTerivyHol
KOHKYPEHTOCIIPOMO>KHOCTI PiB€Hb HOPMATHBIB YCiX MOKa3HUKIB Mae OyTH
BUIIIE TaTy3€BHUX.

Po3po0iieHHs KOHKYPEHTOCIIPOMOXKHUX HOPMATHBIB € CKJIAJHOIO
po0JIeMOI0, BUPINIYBATH SIKY MPOIOHYETHCS 32 JOMOMOIOI0 CIELiabHOTO
MIPOEKTY.

BxomoM y el MpOeKT MaroTh CTaTH IHHOBAIIi, imei, IMIHHOCTI,
CTBOpeHi abo mpua0aHi OpraHizaifi€lo 1 SKHX HEe MalTh KOHKYPEHTH, a
croco0oM po3po0JIeHHST HOPMATHBIB — BECh apCeHal METOJIB 1 MiAXO/iB
CTPATEriYHOr0 MAapKETHUHTY, TaKuX sK [15]:

® IIPOTHO3YBaHHS NMOTPEd CHOXKMBAUiB;

e cCTpareriuHa CerMEHTallisl pUHKY;

e aHaJIi3 KOHKYPEHIT Ha pUHKAX MPOJIAaBIiB 1 MOKYIIIIB;

® pO3poOJIEHHS  Ta  ONTUMi3alisl  KOHKYPEHTOCHPOMOXKHHX
HOPMAaTHBIB;

® CTBOPEHHS KOHKYPEHTHHUX IIepeBar Ta yrpaBiiHHSI HUMH.

Buxomom, pesyapTaToM peanmizaimii IbOTO TPOEKTYy OyayTh
HOpPMATHBH BCiX ITIOKa3HHKIB TOBapy, sIKi HMOBHHHI 3a0e3medyBaTH ioro
KOHKYPEHTOCIIPOMOJKHICTh HA MOMEHT BUXO/y 3 HUM Ha PHHOK.

Po3pobreni HOpMaTHBH CTAaHYTh BXOJIOM y HACTYITHAN TIPOEKT, SIKAN
MOBMHEH JIaTH BHUYEPIHY BIiANOBiAb MNP0 MOXKIHUBICTE TEXHIYHOI,
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€KOHOMIYHOI, PECypCHOi, KOHCTPYKTOPCBKOI Ta COLIaJIbHOI peaizamii
3aIpPOMOHOBAHUX CTPATETIYHUX HOPMATHBIB.

[IpoekT xapakTepru3yeThCsl TAKUM TIEPEITiKOM poOiT:

e pospobienas tematnuanx wraHiB HJP i JIKP npoexry;

e opraizamisi TpOLECIB MpPH MaTepialbHOMY 1 MOpPaJIbHOMY
CTHUMYIIOBaHHI ITiIBUIICHHS SIKOCTi, EKOHOMIi pecypcCiB, BHKOHAHHI IUIAHIB.

PesynbraToM yCHiIIHOTO ympaBiIiHHA UM IPOCKTOM B OpraHi3amii
Oyne po3poOiiecHa Ta OOIpYHTOBaHA KOHCTPYKIIiS BUPOOIB, 3aTHA BTIJIUTH
KOHKYPEHTOCIIPOMOKHI HOPMATHBH.

TpeTiii TPOEKT y NAHIIOKKY HPOEKTIB MPOrpaMu pO3pOOJICHHS
KOHKYPEHTOCIIPOMOXKHOTO ~ MPOJIYKTYy — [e IpPOEeKT OpraHizaiiiHo-
TEXHOJOTIYHOI MiAroToBKH BHpoOHHITBa (OTIIB).

BxomoMm y TpOeKT € KOHCTpPYKLisi BUpOOY, SIKH oOpraHizaiis
MIPOTHO3YE 3aMpOIIOHYBATH PHHKY.

[epenix poOIT HBOTO MPOEKTY BKIIIOYAE:

® pO3pOOJIEHHS HOPM 1 HOpPMATHBIB BHTPaTH MaTepialbHUX,
SHepreTHYHNX, (DIHAHCOBMX pecypciB Ha TIATOTOBKY BHPOOHHIITBA,
PEMOHTHO-EKCILTyaTaliiHi MOTpeOH, iHBECTHUIIIHI IPOCSKTH Ta iHIII LTI,

® pPO3pOOJIEHHS  TEXHOJOTIYHUX  IPOIECiB  OOCITYrOBYBaHHS
OCHOBHOTO 1 JOMTOMIXKHOT'O BUPOOHHIITBA;

e [IaHyBaHHA Ta 3a0e3le4YeHHs BUPOOHHIITBA HOBOI MPOAYKLIT
00J1aIHAaHHAM, TEXHOJIOTIYHOI OCHACTKOIO Ta IHCTPYMEHTOM;

e O0JK 1 KOHTPOJb BUKOHAHHS TEXHIYHHX MPOLECIB, IUIAHIB
oprasizaii mJroTroBK1u BUPOOHUIITBA.

Pesynbrarom peanizaiiii OTIIB mpoekTy B oprasizarii 0yayTh:

® TEXHOJIOTIYHMH TIIPOLEC BHUIOTOBJICHHS BHUPOOY, OCHAILEHHS,
IHCTpYMEHTY;

e Tepelnik 00JiaHaHH, HEOOXITHOTO sl BUPOOHUIITBA MPOIYKIIii,
1 TEXHOJIOTI4YHI IIPOLIECH HOTo 00CIYTrOBYBaHHSI.

TakuM 4YHHOM, 3alPONIOHOBAHI IIPOEKTH OYAyTh 3B’SI3aHUMH Y
€IUHY TIPOTPaMy po3poOKH KOHKYPEHTOCTIPOMOXKHOT POIYKIIiT, i OCKUIbKH,
SIK CBIJTUUTH CBITOBUH OCBiA BUPOOHMIITBA 1 HecsaTuit nmpuHui E. Jleminra
«Ycmix xommaHii Ha 94 % 3anmexuTh BiX KepiBHUKIB (opraHizaris
BUpOOHHMITBA TOBapy) i Ha 6 % Bixg ¥oro BupoGHukiB [15] i, oTke,
TpPaMOTHE YNPAaBIiHHA TNPOrPaMOI0 MPAaKTHYHO 3aBXKAW 3a0€3MEeUUTh
BUPOOHHIITBO KOHKYPEHTOCIIPOMOXKHOTO TOBapy. YoMy «IIpakTHIHO»?
Tomy 1m0 BUPIMIYETHCS OyK€ BaKKE 3aBIAHHS OTPUMAHHS AKICHOTO BXOAY

134



y TmporpaMmy, TOB’si3aHy 3 NPOTHO3YBaHHAM NOTpeO CIOXHBAuiB,
CTPATEeTiYHOI0 CETMEHTAIli€l0 TOTCHHIWHUX PHHKIB, PpO3BUTKOM 1
30epeXeHHAM KOHKYpPEHTHHX TIepeBar 00’ekTiB. HeskicHe BHKOHaHHS
pobotm Ha Oynp-AKOMy eTami peaxizamii mporpamMu Ipu3Bene 10
HEBUKOHAHHS ii MICii: «CTBOPEHHSI KOHKYPEHTOCIIPOMOKHOTO TOBapy».

3abe3nedeHHs]  BHCOKOSKICHOTO,  HPOQEciHHOrO  yIpaBIiHHA
MIPOEKTaMH TIOB’sI3aHE 3 MPOoOJIeMaMy MePeXoay OpTraHi3aIii 10 IPOEKTHO-
OpIEHTOBAHOTO YNpPAaBIiHHS, PO3POOJICHHS OpraHi3aliiHOi CTPYKTYpH
YIPaBJIiHHS MPOEKTaMH, MOOYI0BH KOMaH/ MPOEKTIB, opraHizauii pooit i3
3abe3neueHHs SKOCTI y mpoekrax [1] i, 3BHYAifHO, SIKICHOI MiJrOTOBKU
MEHEKEPIB MPOEKTIB.

Y wmonorpadii [1] HaBemeHO JOKIAmHI pEKOMEHMaMii, sK
BUPINIyBaTH OUIBIIICTD 13 IIUX NpoOIeM, 1 TOTpiOHa TiNBKK 100pa BOJIS TOII-
MEHeIKepiB, MO0 CKOpHCTATHCA [HMH YH IHIIAMH [OXIOHUMHU
pekoMeHnanisiMi. [ me gmoBemeTbcsi POOHMTH, OCKUIBKH B YMOBax
rI100aNBEHOTO PUHKY €(eKTUBHO (DYHKIIIOHYBATH 3MOXKYTh TUTBKHA KOMIIaHii,
y SKAX IHHOBAIlifHA MJiSUTBHICTH TIIOCTIHHO HOCHTH KOMIUICKCHHM,
CHUCTEMHUI XapaKTep — BiJl BAHUKHEHHS i11e 0 11 mpakTUYHO{ peaizarii 3a
JOTIOMOTOI0 BIATIOBiMHOI TporpaMu. ToMy IIIKOM JIOTIYHHM € Tepexin
KOMIIaHIi 70 TOPM30HTAIBHUX CXEM HOOYMOBH CTPYKTYP 3 PHHKOBHMH
BITHOCHHAMHU BCEPEIWHI Hel, KOJM KOXXHA KOMaHJa TMPOeKTy Oymae
«IPOJIABATH» BUCOKOSKICHI Pe3yJbTaTH CBOET MpPalli CBOEMY «KJIIEHTOBI» —
KOMaH/Ii HAaCTYIHOTO HPOEKTY 3 BIINOBIJAHUM BXIJIHUM KOHTPOJIEM SIKOCTI
3a HeoOXximHocti. Ilpm 1BOMY MeHekep Nporpamu i iHoro komannaa
3IIMCHIOIOTH YIPAaBJiHHS MpOrpaMoro peajizauii chopmMyspoBaHOi Micii i
cTparerii KoMmaHii.

Ockinbky  mocTifiHE 1 Oe3mepepBHE CTBOPEHHS 1 peanizaris
HOBOBBEJICHb € TOJIOBHUM YHMHHHMKOM YCIIiXy B KOHKYpPEHTHIH 00poThOi
OyIb-SIKOTO MiJNPUEMCTBA, TO, OYEBHAHO, IO IMPOTPAMHO-OPI€HTOBAHE
YIPaBIiHHS € ONTUMAaJIbHUM YIPaBJIiHHIM MOTOYHOI 1 cTpareriyHoi Oi3Hec-
JISUTBHOCTI.

5.5.2. YnpapainHsa sKicTI0O IpoeKkTy

VYnpaBiniHHSA IPOEKTaMH — II€ 3aCTOCYBaHHS 3HaHb, TOCBiTy, 3ac00iB
1 MIPaKTUYHOTO IMIiAXOAY 0 POOIT MPOEKTY ISl 3aJOBOJICHHS BUMOT, IO
TIpea’ IBISIOTECS IO HBOTO. YTIPaBIiHHS TMPOCKTaAMH 3IHCHIOETHCS 3a
JIOTIOMOTOI0 TaKWUX TMPOIECiB: iHIiMiami3allis, IUTaHyBaHHS, BUKOHAHHSI,
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YIPaBJIiHHS Ta 3aBEpIUCHHS. MeTOH0JIOTIsl YIpaBIiHHA IPOSKTaMH BUIILISE
i3 3araJibHOi CHCTEMH YIIPABIiHHSA JAEB’SATh OKPEMHX Taly3el 3HaHb 1
JIOCBiy, IO [O3BOJISIIOTH 3aCTOCOBYBAaTH pi3HI mpomecH Ta iX
B32€MO3B’S30K B YIIPABIIiHHI MPOEKTaMH K CHCTEMOIO YIPABITiHHS:

e IHTETpAIli€l0 MPOEKTY, ONHCYE TPOIECH, KOOPANHYIOUN B3AEMO-
3B’S30K PI3HHX EJIEMEHTIB IPOEKTY, BKIIOYAE pO3poOKYy Ta BHKOHAHHS
IUTaHy TIPOEKTY, a TAKOXK YIPABIIHHSA 3MiHAMH Y TIPOEKTI;

® 3MICTOM IIPOEKTY, ONHMCYE TiIXOAW A0 BKIIOYCHHS B IUIAH
MPOEKTY TIIBKU HEOOXITHUX pOOIT AJIsl peanizaiil mpoeKTy;

® CTpPOKaMH MPOEKTY;

BapTICTIO TIPOEKTY;

SIKICTIO TTPOEKTY;

JIFOJICBKUMH PECYpCaMu MpOeKTY;

B3a€MOJIIEI0 Yy TIPOCKTi, ONHCY€ IUIAHYBaHHS B3aEMOJIIH,

30epiranHs, po3MOIiN Ta BHKOPUCTAHHS 1H(pOopMaIii;

® DU3HKOM IIPOEKTY;

® KOHTPAaKTaMH IIPOCKTY.

Xoua ymnpaBIiHHS SKICTIO NPOEKTY BHCTYIIA€ B CHCTEMi IEB’STH
rajgy3eil 3HaHb 1 JOCBiLy SIK PIBHONPaBHHMH IPOIEC, aje MEHEIKMEHTY
SIKOCTI TIPOEKTY BIJBOJUTHCS OCOOJMBA POJb, OCKUIBKU MiSUIBHICTB I0JI0
MIZBHUINCHHS SIKOCTI MOBHHHA MPOBOJUTHCS HA KOXHIM TEXHOJIOTIUHIN
cranii, Oyay4d HEBiJ €MHOI YACTHHOKO MPOIECY peai3ailii IMpOeKTy,
SIBIISATH 00010 pOOOTY 3 MIJABHIICHHS BUXOAY SIKICHOI MPOYKIIi KOXXHOTO
MIPOIIECY, 3HUKYIOUH TUM CAMHUM 1 HOro COOIBapTICTS.

MeHeKMEHT SKOCTI B paMKaX yNpPaBJIiHHS IPOEKTOM — I CHCTeMa
METOJiB, 3aC00iB 1 BUIB ISUIBHOCTI, CIIPSIMOBAaHNX HAa BUKOHAHHS BHMOT
KJIIE€HTIB TPOEKTY IO SIKOCTI CaMoro MpOeKTy Ta ioro mnponykmii. Ll
JNISUTBHICTh BKJIFOYAE BC1 il 3arajipHOTO YIPABIIHHS, SKi BU3HAYAIOTh
MOJITUKY SKOCTI, Il 1 BIANOBiJaJbHOCTI Ta 3a0e€3MEeYyIOTh ITOBEIIHKY
TaKUX N SK IUIaHyBaHHS SKOCTI, 3a0€3MeYeHHs SIKOCTI 1 KOHTPOJIb SKOCTI
(puc. 5.3).

OCHOBOIO IiSUTBHOCTI OpraHizamii y ramy3si SKOCTi, BiJIIOBiZHO 10
Bumor cranzaaprie 1SO 9000, mae OyTu IOKyMeHT, IO BijgoOpaxae
«3arajpHi HaAMIpH Ta HANpSMKH OpraHizamii Mmojao sKocTi, (GopMaibHO
BHpaXCHI KEPIBHUIITBOM BEPXHBOTO DPIBHA B (QOpMi IMONITUKH Yy Tary3i
SIKOCTI».
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Konrpois
[InanyBan- 3abe3neyen- PO’
HSl AKOCTI HSl AKOCTI Aoen
Tonitka . Honinmenns
TIPOEKTY B . © [1aHOBI Ta IHq)opMagm 1po SKOCT.
ranysi SKocTi. (nporpavia) T103a111aHOBI AoXIL. ¢ IHCTICKIIT puitusrrs
3MiCT IPOCKTY. | | ¢ anani ) nepesipkn, | L1aHAKOCTE | e kotpomsitl | ppozyxui,
0 .. | AKOCTI IIPOCKTY. JIOKyMEHTaLlist KapTu .
e BUTPAT I BUTIA  Tponenypn BHTPOOYBaH- . P VpagtisHs
TPOYKIIT, o BCT2HOBJIECH- HA no sikocti. Omue | ¢ piarpamn HEBI/IMOBITHOIO
i KOHTPOJIIO Td npowexyp I .
CTaHApTH Ta HA LTBOBHX 6 ® KOHTPOIb T2 - apeTo, TIPOAYKILE.
- . | BUIPOOYBAaHb. KontpoubHi 3ANEKHOCTEN
BHMOTH 710 PIBHIB AKOCTi | Texnonoriani BHNPOGyBa- | Hepepodia
SKOCTL o tiarpamu KapTH MpoIIecis JIbHI 3aX0/IH HMC.TKM.A ® CTATUCTHYHI TPOILECIB.
mponyKui i o excnepi- Tepesipsi " [ | e aymar Peanizania MeTom Ananraris
TIPOLIECIB. MeHTH KN SIKOCTI T2 TpOCKTY ® TICTOTPAMH | popeciB.
JlokymeHTattis ' BH3HAYCHHS ¢ aHAy3 Konrpoubhi
32 CHCTEMOKO cratrycy TpEHB CIIHCKH
SAKOCTI KOHTPOJIO

Pucynok 5.3 — CtpykTypa ynpaBiiHHS SKICTIO IIPOEKTY

s momiTMka Mae BHpaXkaTH, SIKMHA pPIBEHb SKOCTI MYCHTh OyTH
JOCSTHYTHH 1 SIK Horo nocsarti. BoHa mnoBMHHA OyTH BiIOOpa)KeHHSIM
KOMEpIIHOI i7ei, Mae OYTH CTpPaATEriyHO0 1 MICTUTH KePiBHI MPUHIIAIH IO
Bcix (QyHKOiTX TpoekTy (po3poOJeHHS TPOAYKTY, BHPOOHHIITBO,
MapKeTHHT i T.11.).

VY3araipHeHa MOJEIb YNPABJIIHHS SKICTIO Y NPOEKTaX CIHUPAETHCS
Ha BuMmoru Mixuapoanoi Opranizanii 31 Crangaptusauii (ISO - 9000) i
BpaxoOBY€ 3arajbHi MOJENI, Taki sk Bce3aranbHUN MEHEIKMEHT SIKOCTI
(TQM), meronosorito mocriiinoro BrockoHaieHus (Six Sigma), Bapricts
sixocti (CQO) Ta iH.

Cy4yacHe ympaBliHHA SIKICTIO  CIYKHTh  JONOBHEHHSIM  JIO
ynpaBiiHHSA npoekToM. OOHABI AWCIUIUTIHE BU3HAIOTH BAXKIIMBICTH TaKUX
TIOJIOXKEHb:

® 33/I0BOJICHHS MOTPEO 3aMOBHHKA,

e 3ar00iraHHs Ba)K/IMBIIIE 1HCIIEKTYBaHHS;

® BIJNOBIIANBHICTH KEPIBHUIITBA,;

® TIOCTil{HE BJIOCKOHAJIEHHS.

[TnanyBaHHS SIKOCTI IIPOEKTY 1 HOT0 MPOAYKTY € OJHUM 3 KIFOUOBHX
MPOIIECiB TIPH PO3POOJIEHHI TUIaHy YIpaBliHHA TpoekToM. [Ipu mpomy
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BpPaxOBYETBCS MPHHIMNIL SAKICTb HEOOXITHO IUIAaHYBaTH, po3poOiaTH i
BIIPOBAJKYBAaTH, a HE NIEPEBIPATH.

OCHOBHUMH JIOKYMEHTaMH, SKi BUKOPHCTOBYIOTHCS IIPH IJIaHyBaHHI
SIKOCTI TIPOEKTY, €:

® IIIaH YIPaBJIiHHSI MPOEKTOM;

e ommc 3MICTy TPOEKTY, SKHH BKIIOYa€ OMNKHC TOJOBHHUX
pe3yIbTAaTIB, IIEH MPOEKTY i MOPOTOBHUX 3HAUYCHB BapTOCTi, 4acy, pecypciB
Ta IHMUX (aKTopiB;

® HOpPMAaTHBHI aKTH ypsy, CTAaHJAPTH Ta TIPHUITUCH;

® TIOJIITHKA B raiy3i SIKOCTI;

e 0a3u JaHWX 3 MOTMEPETHIX IMPOCKTIB.

[Tpn nbOMy BUKOPHCTOBYIOTHCS TaKi IHCTPYMEHTH Ta METOJIH:

e anami3 npuOyTKY i BUTpAT;

e OeHUYMapKIHT;

® [IIaHyBaHHS €KCIIEPUMEHTIB;

® BapTICTh SKOCTI.

Kpim mux MeToiB, BHKOPHCTOBYIOTBCA 1 TaKi SK: MO3KOBHH IITYpM,
meto [endi, MaTpHIls BiAIOBIAaIHHOCTI Ta 1HIII.

VY pesynbTari BAKOHaHOI pOOOTH OTPUMYIOTh TaKi JTIOKYMEHTH:

® [IIaH YIPaBIiHHSA SKICTIO;

e croco0OM BUMIPIOBAHHS Ta OL[IHKU ITapaMeTpiB SKOCTI;

® KOHTPOJIBbHI CITIUCKH MPOLEAYP KOHTPOIIIO SIKOCTI;

® [IIaH YJIOCKOHAJICHHS MPOIIECiB;

® OHOBJICHHS IUIaHy YNPaBIiHHS IPOCKTOM.

1106 peanizyBaTH IU1aH yHOpaBIiHHS SKICTIO, PO3POOISIETHCS MTPOLIEC
3a0e3meueHHsT SKOCTi, TOOTO cHcTeMa 3axolliB, sAKi 3a0e3meuyroTh
BHKOHaHHSI BCiX Tepen0adeHuX TpOIeCiB IS 3aJ0BOJEHHS BHMOT 3a
AKICTIO.

3a0e3nedeHHsT SIKOCTi 3/iMCHIOETBCSI HA OCHOBI IJIaHY YIPaBIiHHS
SIKICTIO, TEXHOJIOT1YHHUX KapT, HEPEBIPHUX JIMCTIB Ta 1HIIOI JOKyMEHTAIi 3
SIKOCTI, @ TaKOXX JaHUX PO SIKICTh, OTPUMaHKUX y pe3yibTaTi KOHTPOJIO i
BumpoOyBanb. Opranizamis pooiT i3 3a0e3neueHHsT IKOCTI BKIIIOYAE:

e BHECEHHS 3MiH y IJIaH YHPABIIHHA MPOEKTOM Yy pe3yJbTari
€KCIIEPTHO1 OIIHKY 3alMTaHUX 3MiH (I0JlaBaHHs, 3MiHa, BUIAJICHH);

e opranizaiis apxiBy, 100 CTaTH YaCTHHOK 0a3W NAHUX SK YIS

JIAHOTO TIPOEKTY, TaK W IHIIMX MPOEKTIB OpraHizarii.
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Konmpononi 3anumanns

1. SlkuM 4YMHOM BHKOPHCTOBYETbCS CHCTEMHHH WiIXiJ IpH
NMoOYZOBl CTPYKTYpU CHCTEMH YIPABIIHHSA KOHKYPEHTOCIIPOMOXKHICTIO
oprasizarii?

2. OmuIiTe CTpPATETil0 MOCATHEHHS TII00AJFHOI METH OpraHi3arii
(cTaTh  KOHKYPEHTOCHPOMOXKHOI0) I[UIAXOM IOCTallHOTO  BUPIIICHHS
po0JIeM «IepeBa Iiieiy.

3. 3 SIKMX PO3ALIIB CKIIANAETHCSI OpraHizaliiiHa CTpyKTypa cTparerii
IiIBUILIEHHS] KOHKYpEeHTOCIpoMoxHOCTI opranizanii (CITIKO)?

4. TepeniuiTh OCHOBHI 3aBaaHHs pecypcHoro 3adbe3neuerns CIIKO.

5.5ki BHMOTH CTaBIATBCS [0 iHPOPMAiIHHO-aHATITHIHOTO
3abe3neuenns CITIKO?

6. Ha3BiTb OCHOBHI ymHpaBiiHCHKI il TON-MEHepKepa, CIpsIMOBaHi
Ha eekTHBHY peanizauito crparerito CIIKO.

7. Y YoMy mepeBard IOpPU30HTAIBHHX CXEM MOOYIOBU CTPYKTYpP
oprasizaiii nepex GyHKIIOHATBHIMHU CTPYKTypamu?

8. Ha3BiTh roJIoBHI IpHUHIMIN pOOOTH JIiJiepa OpraHi3aiii.

Tecmu

1. CrpykTypyBaHHS 1iJiei opraHizalii cipsMoBaHe Ha:

a) po3poOKy MPOTpaMy peCTPYKTYpH3allii OpraHi3aii;

0) CTBOpeHHsS CTpaTerii MiIBUIICHHS KOHKYPEHTOCIPOMOXKHOCTI
opranizanii (CITKO);

B) YAOCKOHAJICHHS OpTaHi3amiifHo1 isTbHOCTI.

2. PectpykTrypu3alis — 1e:

a) 3MiHa OpraHi3amiifHOl CTPYKTYPH MiAIPHEMCTBA;

0) 3MiHa YMOB IOTanIeHHs 3a00proBaHOCTI MiJIPHEMCTBA;

B) KOMIUIEKCHA  ONTHMi3amis  CHCTEMH  (YHKIIOHYBaHHs
MiATPHEMCTBA.

3. CTBOpEHHIO 3710pOBOT KOPIIOPATUBHOI KYJIBTYPH Oprasizarii, mo
JIOTIOMOTa€ peaizallii cTpaTerii, CIPHUSIFOTh TaKi YNHHUKH:

a) HAasABHICTb CHJIBHOTO JIijiepa, SKUH BCTAHOBIIIOE TMPUHITUITH
JISTIBHOCTI, BUXOJISTYM 3 YMOB KOHKYpPEHLIT i cTpaTerii;
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0) mocriifHa TypOOTa PO MOKYIIIB, CHiBPOOITHHKIB Ta aKIioHEPIB,
NPUIHATTS yIPaBIiHCHKHUX PIIICHb 3 YpaXxyBaHHSIM iX IHTEpeCiB;
B) THCK Ha MepCOHAJ JJIsl JOCSITHEHHS LiIed opraHizanii HiKoJIM He
crnabIae.
3agoanusn

1. BukiamiTe anroOpUTM OIIHKH SKOCTI CTpaTerii IigBUIIEHHS
KOHKYPEHTOCIIPOMO>KHOCTI OpraHizariii.

2. OnumiTh JaHIIOKOK TPHOX MPOEKTIB MPOrpaMu pO3pOOIEHHS
KOHKYPEHTOCIPOMO>KHOCTI NMPOJYKIIiT OpraHizamii Ha OCHOBI BUKOPHUCTAHHS
IHHOBAIi}1.

3. TlpoBeniTe aHami3 CTPYKTYpH MEXaHI3My peali3amii cTpaTerii
CIIKO 3 ToukH 30py KOMILIEKCHOTO IiIXOAY, 3aCTOCYBaHHS METOIOJIOTII
MIPOEKTHOT'O Ta IHHOBAIIHHOTO MEHE/DKMEHTY.
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BUCHOBKH

VY HaBYaNbHOMY NOCIOHHMKY pO3IJSIHYTO NPOOJIEMH YIPaBIiHHS
SIKICTIO MPOJYKIIi B OpraHizamisix, siki CTaBJIATh 3a CTPATEriyHy MeTy OyTH
KOHKYPEHTOCIIPOMOKHUMH. Ockinbku SIKICTB € OCHOBOIO
KOHKYPEHTOCIIPOMO>KHOCTI OpTaHi3allil, mopsy 3 iHIINMI YUHHUKaMU: IIiHa,
CepBic CHOXWBAYIB, 3aralbHi BUTPATH 1 BUTPATH IPH EKCIUTyaTallii, TO B
MOCIOHUKY BHCBITJICHO IIUTaHHS B3a€MO3B’SI3KY MK [IUMH YHHHHKaMH.

30kpema, oprasizalii HEOOXiJHO HaJaBaTH BHCOKOSIKICHUI cepBic,
3aCTOCOBYBaTH €(EKTHUBHI 3aXOIU 3 pecypco30epiraHHs Ha BCIX eTamax
KUTTEBOTO ITUKIY TOBApy, IO 3HH3UTH COOIBapTICTh MPOIYKIii, a OTXKe,
iHy, i  BUTpaTH B  eKCIUTyaTallii,  3peIITOI0  IIiJBHUIIHUTH
KOHKYPEHTOCIIPOMOJKHICTh OpTaHi3allii.

VY HaByalbHOMY MOCIOHHMKY PO3IJISTHYTO METOJU OLIHKK (paKTUUHOI
KOHKYPEHTOCIIPOMOXKHOCTI TOBapy, IEpCOHay Ta OpraHizawii, siki MOXHa
3aCTOCOBYBATH MPH PO3PaXyHKAX 1 CTPATETIYHIH KOHKYPEHTOCIPOMOKHOCTI
00’€KTiB, YPaXxoBYOUH MIPOTHO30BaHI 3HAYCHHS YUHHUKIB
KOHKYPEHTOCIIPOMO>KHOCTI. Ba)kiMBICTh IpeAcTaBIeHO] OLIHKN HOJATAE Y
TOMy, IO HOPMAaTUBH, $Ki PpO3POOJSIOTBCS HA IOYAaTKOBOMY eTari
KUTTEBOTO LUKy MpPOAYKLii, MycsiTh 3abe3neuyBaTH 11 SKICTh 1
KOHKYPEHTOCIIPOMOXKHICT B MalOyTHhOMY. HesikicHO BHKOHaHy poOoTy
BUIIPaBUTH HaJ/IaJli HEMOXKIIUBO.

TakoX, JeTalbHO ONMCAHO CYYacHI METOAM SIKOCTI Ha OCHOBI
CTaHMapTiB, 3arambHuil crapmapt skocti 1SO 9000:2000, meromoiorito
«licte Curm», meronu P. Taryri. [IpeacTaBineHo iHCTpYMEHTH, SIKi BUKO-
PHUCTOBYIOTECS B IIUX METOJAX: CTPYKTypu3alis (QyHKIII SKOCTi; cuctema
«ExoHOMiUHE  BHPOOHHMITBO»; CHCTEMa  3arajbHOTO  YIPaBJIIHHS
npoayktuBHicTiIo (TPM); craTHCTHYHI METOOM KOHTPOJIIO 1 YHPaBITiHHS
SIKICTIO; CTATUCTUYHUM NPUHMAIbHUNA KOHTPOJIb NPH OLIHIOBAHHI SIKOCTI.

OmnmcaHo B3a€MO3B’SI30K 1 B3aEMO3AICKHICTh MK SKICTIO TPOAYKIIiT
1 3arajbHOI0 NPOJYKTHUBHICTIO OpraHi3amii, MpOLECH IpPOEKTyBaHHS 1
peauizarii mporpamu miaBumieHHs npoaykrusrocTi (TTIIIT).

HaBeneno pexomenaaiii 3 BUOOpy opraHizaii€o BiAMOBITHOTO Me-
HEDKMEHTY 3aJIe)KHO Bil 11 CTPYKTYpH, CTaHIAPTiB, KOPIOPATUBHOI KYJIb-
Typy Ta IHIIMX YHHHHUKIB. 3anpolOHOBaHO JETAJIbHUH alropuT™
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YIPOBAKECHHSI HA YKPAiHCHKUX MIANPHEMCTBAX 3arajlbHOTO MEHEIKMEHTY
skocti (TQM).

OcobnuBe Miclie B MOCIOHHMKY BiIBEAEHO METOAaM 1 mpolecam B
opraHizamii SK OCHOBHOMY YMHHUKY 3a0e3ledeHHs sKocTi Ta i
KOHKypeHToctpoMokHocTi. E. JleMinr (6aTpko «SIIMOHCBKOTO OHBay)
IIMIIIOB BHCHOBKY, IO HEMOJJIMBO JIOCSTTH YCIIXy Yy CTBOPEHHI SIKiCHO1
MPOAYKII 6e3 MUPOi MPUXMIFHOCTI BUIIOTO KEPiBHUIITBA 10 i/1e1 CTBOPEH-
HSI SIKOCTI.

Ton-MeHemKep TOBUHEH (OPMYJIFOBATH CTpaTeriuHi I, OpaTH ak-
TUBHY y4acTb y po3pobieHHi cTparerii I IBUIICHHS
KOHKypeHTocnpoMosxHocTi opranizamii (CIIKO) ta ehekTuBHO ympaBiaTu
IpoIiecoM ii peaizarii.

VY HaBUaJBHOMY TOCIOHMKY IETaJbHO OIMCAHO TEXHOJIOTIIO PO3-
pobnennst CIIKO, ouiHtoBanHs ii sikocTi, pecypcHe Ta iHpopMaliliHe 3a-
OesreueHHs, YNpaBJiHChKI Aii  TON-MEHe/pKepa, MWOro CTpaTeriuHe
JIAEPCTBO.

[IInpoko BUKOPHUCTOBYBAINCSI CHCTEMHHH 1 KOMIUICKCHHH MiAX0AN
III0/I0 METOJIIB CTBOPEHHsS KOHKYPEHTOCIPOMOJKHOI OpraHizarii, OCKUIbKH
SIKICTB 1 pecypco30epiraHHs € CKIaJIHUMH MiACHCTEeMaMH I CKIIAIHINIOT
CHUCTEMU KOHKYPEHTOCIPOMOXHOCTI, a TPH YNpPaBiiHHI MiJcHCTEMaMu i
caMol0 CHCTEMOIO HEOOXiJHO BpaxOBYBaTH TEXHi4YHi, EKOHOMIYHi,
oprasizamiiiHi, CcoIiajbHi, MCHUXOJOTIYHI Ta IHII AacmeKTH B IX
B32€MO3B’SI3KY.
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