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Ha pa3pabOTKy U OCBOEHHE B NMPOU3BOACTBE JOCTMIXKEHUH HAayYHO-TEXHUYECKOIO
mporpecca.

B pesymerare  CIOXWTCA  MHOTOYKJIAAHAs, MHOTO(YHKIHOHAJIbHAS
CTpYKTypa arpoNpPOMBIIIIEHHOTO TIPOU3BOJICTBA, B KOTOpoi
CeNIbXO03MPOU3BOJUTENb  MOJTYYUT BO3MOXHOCTH BBIOOpa  OpraHU3alMOHHO-
TpaBoBOH (POPMEI BeICHHUS XO3ACTBEHHOH NESTEITHOCTH.

Emé onuH BaykKHBIN acHeKT pealu3aliy IIyTH Pa3BUTHA arpapHOro CeKTopa,
OCHOBaHHOTO Ha MOZCPHH3AINH — ()OPMHUPOBAHHE HOBBIX TIOJXOA0B U IPHUHIIMIIOB
B BOCIIPOM3BOJICTBE TPYIOBOTO M KapOBOTO MOTEHIIHATA.

CornacHo mporHo3a Poccrara, TOpennoNOXKUTENbHAs — YHCICHHOCTD
CEJIbCKOTO HACENeHUs B TPYIOCIIOCOOHOM BO3PACTE COKPATUTCS MO CPaBHEHHUIO C
2011 romom k 2015 roxy Ha 7,5%, x 2020 roxy — Ha 14,5% u x 2025 rogy — Ha
17%. Drto O3HaYaeT, YTO YHUCICHHOCTh TPyIOBOro mnoreHuuana k 2025 roay
ymeHbImuTcs Ha 4,1 MiH. gein. [Ipu 3ToM ypoBeHb 3aMeIIeHHs NI TIEHCHOHHOTO
BO3pacTa CelIbCKOM MOMOAEKDBIO COCTABUT JHIIb 29%. YUuThIBasi, 4TO 1IeHa Tpyna
B CEIBCKOM XO3SIHCTBE IO CPABHEHHWIO C JAPYIMMH OTpacisiMH U (opMmamu
JIEATEIbHOCTBIO CENBCKOW 3KOHOMHKHM HamOoliee HM3Kasl, JaHHAs OTPACIb MOXKET
HanboJee «IOCTPanaTh» OT HEraTUBHON TUHAMUKH TPYJOBBIX PECYPCOB.

Takast «Mozenb 3aMeIICHHs» MOXET IPUBECTH K BApHAHTY IOCTCIICHHOTO
YHUYTOXKEHHS CYIIECTBYIOLIETO TPYAOBOTO MOTeHIHana 0e3 OOHOBIICHUS, MpU
KOTOPOM y arpapHOTO CEKTOpa IIaHCHl Ha MOJICPHIBAINIO OYIyT HEAOCTATOUHBL

IHostomy Crparerust B cBoeil ocHOBe mpefrnoaraeT (GopMUpoBaHHE HOBOTO
«00paza OyaymIero» CenbCKIX TEPPUTOPUHA, 00ECIICUNTh BBICOKHIA OOIICCTBEHHBII
CTaTyC 3aHATBIX B CEIIbCKOXO3SHCTBEHHOM MPOM3BOACTBE. [lpH  ycrmoBHn
peamu3aumn  KoHuenmuu «YcrolduBoe pa3BUTHE CEJIbCKMX TEPpPUTOpPUN Ha
nepuon 10 2020 roma», DOCTWXKEHHS OIUIATHl TpyJda B OTPAcid B INapaMerpax,
3al0XKEHHBIX B TIpoekTe CTparernyl, MOXKHO pPACCUUTHIBATH HA YIIydIICHUE
TPYIOPECYPCHOI U KapOBOW CUTYALIH.
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3aBeyIONIMI Kadeapoil CTpaTernueckoro yrnpaBieHus,
HanmoHanbsHBIN TEXHUYECKAH YHUBEPCHTET
«XapbKOBCKHUH MOJUTEXHUYECKUI MHCTUTYT>,

r. XapbKoB

WHHOBAINMOHHBIE TEXHOJIOTUH B YIIPABJIEHUH
— OIIBIT HTY «XIIN»

B mocnemHue roabl JMAEPHl YKPAaUHCKOTO PBIHKA OCBOWJIM HEKOTOPEIC
TEXHOJIOTUM CTPaTerMyeckoro YIpasJeHHs M yIpaBieHus npoekramu. OnHako
aHamM3 paboThl psifa KOMITAHWI, 3aHMMAIOIIMX BEYIIME IO3WIMH Ha PBHIHKE
CTpaHbl, MOKa3ajJ, 4YTO TIOCTAHOBKM IJIABHBIX IIPOLIECCOB B HUX BCE e€IIe HE
COOTBETCTBYIOT JIyUIlICH MHUPOBOH IMpakThKe. DPPEKTHBHOCTH pabOThl KOMITAHHH,
JIOXOJTBI, IPUOBLTH U JAPYTHE TIOKA3aTENH JISSITENHHOCTY B YCIIOBHSX BO3PACTAIONICH
KOHKYPEHIIMH CYIIECTBEHHO 3aBHCSAT OT MPABWIFHO COCTAaBIEHHOW CTpaTeruu
Pa3BUTHS, OT MPOYMaHHOW OPraHU3aIIMOHHOW CTPYKTYpPBI, OT BEPHO MPOITHCAHHBIX
OU3HEC-TIPOLIECCOB M, KOHEYHO, OT NPHHATOW CHCTEMbl MOTHBAIIMK IEPCOHANA.
HanuoHaTbHBI TEXHUYSCKU YHUBEPCUTET «XapbKOBCKMH TOJUTEXHUICCKUI
WHCTUTYT» UMEET 3HAYUTEIBHBIN OITBIT TI0 OKa3aHHIO MOMOIIN OU3HEC-CTPYKTYpam
B peUleHUH YKa3aHHBIX MpoOsieM. CHeUUaIUCThl YHUBEPCHTETA BBIIOJIHSIIOT
CIIEIYIOIINE pabOThL:

1) ayaur cucTeM MapKeTHHIa, CTPaTeTHYECKOTO  yIpaBlICHHUS,
yIpaBJICHUS MOPTQeETeM, TPOrpaMMaMHu, IIPOCKTaMU;

2)  paspaboTka (COBEpIIEHCTBOBAHNE) CTPATETHH KOMIIAHUH;

3)  omnmcaHue OM3HEC-TIPOLIECCOB «KaK €CTh»;

4)  pa3paboTKa OM3HEC-TIPOIIECCOB «KaK HAI0»;

5) BHeOpeHWE NPOILECCOB YIPABICHUS IPOEKTaMH, MPOrpaMMaMu W
nopteneM KOMIIaHUH;

6)  BHEIPEHUE CUCTEMBI COATAHCHPOBAHHBIX ITOKA3aTENIeH;

7)  COBEpIIEHCTBOBAaHME OPraHU3aLMOHHOW CTPYKTYphl KOMIIAaHUHY;

8)  pa3paboTka MMOJIOKEHHU O TOPA3ACTICHHUSX;
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9)  pa3paboTKa JOJKHOCTHBIX MHCTPYKLMH AJIS IEpCOHANa;

10) cozmaHue cUCTEeMBl MOTHBAIIUH [IEPCOHAIA.

B yHuBepcutere pa3paboTaHBl MaTeMaTHYSCKHE MOJCIH, METOJbI,
KOMITBIOTEPHBIE MPOTPAMMBI, KOTOPBIE TO3BOJISIOT MPOTHO3UPOBATH CUTYALIUIO
Ha pBIHKE, ONPEAEISATh ONTUMAIBHBIN TUIAX MPOAYKLUUHU IS MOTEHIMAIbHOTO
pPBIHKA, ONTUMHU3HUPOBATH IPOEKTHI [0 MHOTUM KpPUTEPUSM OIHOBPEMEHHO,
(hopMHpPOBATh ONTUMAIBHEIA NOPTGhETs MPOSKTOB I IUIAHOBOTO mHepuoia [1-
5]. PaboThI BHIMOTHSIOTCS B TECHOM KOHTAKTe ¢ TIepcoHaioM kommanuit. Ocoboe
BHUMAaHUE YJeNseTcs COTPYAHUYECTBY C BiaJenbliaMu Ou3Heca, ONpeaesieHHIO
WX TJIaBHBIX IPUOPUTETOB, IIeJIeH, MMEIOLIUXCSI TPOOIIeM.

Jns mpumepa paccMOTpPUM pe3yibTaThl ayJuTa CHCTEMbl MapKETHHIa
OJIHOI W3 TeKCTMIIFHBIX KOMIIAHUI, ABIAIOEiicS TuaepoM 1Mo o0beMaM ImpoJak
Ha pblHKe YkKpauHbl. OHa mpencraBieHa Takxke Ha peiHke Poccuu, Ilonbmu u
JIPYTHX CTpaH.

AHanu3 mokasaji, uYTo pekjaMa M HPOJBM)KEHHE TOBAapOB, UCCIEIOBaHMUS
pBIHKA, YpOBEHb TMOATOTOBKH II€PCOHANA, YIIPABICHHE MAapKETUHIOM HE
COOTBETCTBYIOT CIIO)KMBILEHCS MpaKTHUKE Ha MHUPOBOM phIHKe. B wacTHOCTH
OTCYTCTBYET TIpOJyMaHHAas MapKeTHHToBas cTparerus. Pasmep Oromxera,
BBIIEJIIEMOT0 Ha peKjaMy U IMpOJBHXEHHE TOBApOB, CIMILIKOM Mall, UMUK
NPOAYKIMHM HeAOoCTaTo4yeH. JlaHHble BHIBOABI OBUIM YYTEHBI MpU pa3paboTke
CTPATeruy JUIsl 3TOTO MPEIITPHUITH.

Ilepen pa3pa®oTKOil cTparernd KOMIIAHHUM TIpeajaraeTcsi HpPUMEHSTb
UMHUTALUMOHHYI0  MOJAEIb  HAy4YHO-TEXHOJOIMYECKOIO  Pa3BUTHUS  BHIOB
SKOHOMUYECKOW JIEATENbHOCTH cTpaHbl [2]. [7maBHBIM mnpenMyIecTBOM
CO3JIaHHOM  HMUTAUMOHHOW  MOJENM  SIBJIAETCS  HUCIOJIb30BaHHWE  TPH
MOJIETTUPOBAaHUH BCEM HAyYHO-TEXHOJIOTHMYECKOM IIETIOYKH, KOTOpas BKIIOYAET
WHBECTUIIMOHHYIO MOJIUTHKY, Cepbl 00pa3oBaHusl, HAYIHO-UCCIEIOBATEINECKAX
paboT, MPOEKTUPOBAHUS U IPOU3BOACTBA. YUUTHIBAETCS BIMSHUE KaJpOBOIO
MOTEHIIMAIa CTPaHbI Ha 0003HAYEeHHBIE BBITIE CHEPHI.

B mporuiecce MoenupoBaHus YUUTHIBAIOTCS B3aMMOCBSI3H MEXAy cdepamu
0o0pa3oBaHMs, HAyYHO-UCCIEIOBATEIbCKAX  pabOT, MPOCKTUPOBAHUS H
MIPOU3BOJICTBA, & UMEHHO:

e oOpa3oBaHW€ TOTOBHT KaJpbl JIISI HAYYHBIX U  MPOCKTHBIX
OpraHu3alIuii, Ui MPOU3BOCTBA;
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®  pe3yNbTaThl Hay4YHBIX PAaOOT SBISIOTCS OCHOBOW ISl pa3pabOTKH
MIPOEKTOB CO3JJaHHS HOBBIX BUJIOB MPOAYKIIMU U TEXHOJIOTHIA;

® B pe3ynbTaTe IEATENFHOCTH INPOEKTHBIX OPraHU3alNil MOSBIIIOTCS
MPOEKTHI PAa3BUTHUS IIPOU3BOJICTB;

®  TPOW3BOJICTBO HAIOJHACT OIO/KETHI BCEX YPOBHEH M CO3JaeT
yCIOBUS JUIA JaJbHEHWINEro pa3BUTHA OOpa3oBaHMA, (QYHIAMEHTAIBHOH H
MPUKIAJHON HAYKH, MPOEKTHBIX paOdOT U MPOU3BOACTBA.

VYder Hamboiee BaXKHBIX B3aHMOCBS3CH, KOTOPHIC CYIICCTBYIOT MEXIY
YKa3aHHBIMH c(epaMu, TMO3BOJSET MONy4yaTrbh Oojiee 0OOCHOBaHHBIE MPOTHO3BI
HAyYHO-TEXHOJOTHYECKOTO  Pa3sBUTHS OCHOBHBIX BHIOB 3KOHOMHYECKOH
JIESITSIBHOCTH CTPAHBI, YeM HCKIIOYHUTEIHHO C TIOMOIIBIO YKCIIEPTHBIX METOJIOB
(mampumep, metoma Jlenmb(bl). DKCIEPTHBIE METOIBI OTOOPaXKAIOT B3IJISIBI
OTIETBHBIX JIMYHOCTEH. VI3BECTHBI 3HAYMTENBHBIE OIMMOKM JKCIIEPTOB IIPH
MIPOTHO3MPOBAHUH HAYYHO-TEXHOJIOTHUECKOTO Pa3BUTHSL.

Hcronp30BaHne pe3yabTaTOB MOJCIHUPOBAHHS HAYIHO-TEXHOJIOTHISCKOTO
Pa3BUTHS OCHOBHBIX BHUIOB SKOHOMHUYECKOW NESTEILHOCTH CTPAHBI C MOMOIIBIO
MPEUIOKEHHON HMMUTAIMOHHOW MOJENIHM MO3BOJSIET MOJyyaTb OOBEKTHBHYIO
nHpOpMaNUIO UII NPUHATHS PEUICHHH Ha TOCYAapCTBCHHOM M OTPACIeBOM
YPOBHSX O KOPPEKTUPOBAHHU MEPEUHs MPUOPUTETHBIX HANPABICHUH Pa3BUTHA
HayKd W TEXHUKH, a Takke TIepevyHs KPUTHYCCKHX TEXHOIOTHH, YTO
COOTBETCTBYET JIydIIEeMy MHPOBOMY OIBITY B OOJAaCTH TOCYIapCTBEHHOTO
yIpaBJIeHUsL.

IIpn pas3paboTke cTpaTermy KOMIIAHWM TIPEJIaraeTcsi HCIIOIb30BaTh
MOJCTH ¥ METOIbl ONTHMH3AIMHM THHAXa MPOAYKIMH MAIS KOHKPETHBIX
peIHOYHBIX  ycioBui [3]. Paspaboransl Monmenu 3agad  ONTUMH3ALUU
TUTIOPa3MEPHBIX PSAAOB U3AENUIl, KOTOpBIE OTHOCATCS K JUHAMHYECKHM
HEJIMHEMHBIM HEMapKOBCKUM 3afayaM OyJleBOro MPOrpaMMHUPOBAHHS C
AITOPUTMHUYECKUMH OTPAaHWYCHUSIMH, W METOAbl WX pemleHus. [lokazaHo, 9TO
IpU ONTUMHU3AIMU JUHAMUYECKUX TUIOPA3MEPHBIX PSIOB HM3ACIUN CleayeT
YUUTBIBaTh ~ BO3MOXKHOCTH ~ IPOM3BOJACTBEHHBIX  CHCTEM,  PECYpCHbIE
OTpaHWYCHHs, OTpaHNYCHHS Ha 3(P(PEKTUBHOCTH HMCIOIB30BAHUS KOHKPETHOTO
psina u3genuii y motpedburenet u apyrue. JlanHele mpoueccsl, Kak MpaBuUio, HE
ymaeTcsi  OMHCaTh  AHAIUTHYECKHIMH  BBIPAXKEHWSAMH C  JIOCTaTOYHOH
aJIeKBaTHOCTHIO. [Ipe/moskeH MeTo[ CHCTEMHOW ONTHMHU3aINH THHAMHYIECKUX
TUIOPAa3MEPHBIX PSIOB H3JENUM, KOTOPBI MO3BOJSET OJHOBPEMEHHO HalTh
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ONTHMAJBHBIA IJJAH MEPOINPHUATHI IO HapalMBaHUIO IPOU3BOJCTBEHHBIX
MOIITHOCTEH B Cilydyae, €Clid X He XBaTaeT, a TaKKe MO Pa3BUTHIO PECYPCHOTO
obecricueHus.

TpaguunOHHO TIpU YOPABIEHHH TPOEKTaMU pPacCMaTpPUBAIOT  TaK
Ha3bIBAEMBI TPEYTrOJIbHUK YIPAaBJICHHUsS MPOEKTaMH, CTOPOHAMH KOTOPOTO
SIBIISTIOTCSI COZIEpIKaHKe MPOEKTa, BPeMsi U CTOMMOCTh. Bcee ykazaHHbBIE (aKTOPbI
TECHO cBsi3aHbl. V3MeHeHus OJHOrO M3 HHUX, KaK IMpaBUIO, HPUBOIAT K
W3MEHEHUSIM JPYTuX. YUUTHIBAIOT TaK)K€ PUCKH, KOTOPHIE CBS3aHbI C JTaHHBIMH
(hakTopamMH M KauecTBO MPOAYKTa mpoekTa. Ha Ham B3risg Oosiee MpaBUIIBHO
paccMarpuBaTh ~ CHMBOJHMYECKYK  HHUPaMUAy  YIpPaBJICHUS  POEKTaMH,
OCHOBAaHHMEM KOTOPOW  SBJIAETCS  COJEpXKaHWE TMpoekTa, a pebpamu
9KOHOMHYECKHH, CONMATbHO-TIOIUTUYECKAN, YKOTOTUUECKHH, TEXHOIOTHIECKUN
3¢ GEKTH OT MPOCKTA, KAYECTBO MPOAYKTA, BPEMSI, CTOUMOCTL M PUCKH TPOCKTA.
CogepxaHue IPOEKTa CIEAyeT OINpeAeNsTh, NMPUHUMAas BO BHUMaHHE BCE
yKa3aHHbIE (DAaKTOPHI.

IIpennoxxena MaremaTHueckas MOJENb 3a7a4ud ONTUMH3ALNH COAEPKAHUS
MPOEKTa, KOTOpas COAEPKHUT MATh, MOJJISKAIIMX MHUHMUMH3ALHUM, LEIEeBbIX
¢yukmmii  [4]. OmHa w3 QYHKOWA OTpaxkaeT MNPHOBLIL TPEANPHITUHS 10
HAJIOTOOONIOXKEHUSI 3a BCE TOABl JKM3HEHHOTO MHWKJA, Jpyras — Bpems
BBIMOJIHEHUS TMPOEKTa, KOTOPOE PpACCUMTHIBAETCS C IMOMOLIBIO MeToja
KPUTHYECKOTO ITyTH UM MHOTO METO/Ia B CETEBOM MOJIENH, TPEThs — 3aTPaThl Ha
OCYILECTBJICHHE IPOEKTa, YeTBepTass — 3HaueHHe OOOOIIEHHOIo IOoKa3aTess
Ka4yecTBa MPOJAYKTa MPOCKTa, a MATas — MPEACTaBIACT COOON OICHKY PHCKOB,
CBSI3aHHBIX C pealM3anuell mpoekra. B Mopenu mpenmnonaraercs, 4To 3a/JaHbl
aNbTEepPHATHBHbIC BApUAHTHl BBINONHEHHS pabOT WM HMX KOMILIEKCOB,
MIpe/ICTaBJICHHBIE B BUJIE CETEBBIX Mojeneld. Kpome Toro, mpeanonaraercs, 4To
MoCJIe 3aBEPIISHHs OTACIBHBIX ITAMOB MPOEKTa HE JTOJHKHO OBITH (PMHAHCOBBIX
3ai0iKeHHOCTe. Takke  OrpaHMYeHHMEM MOJENU SIBISETCS MaKCUMallbHOE
BpeMs BBINIOJHEHHUs IPOEKTa. 3aJaHbl OTPaHUYEHHUS Ha KAdyecTBO IPOIYyKTa
npoekTa. [Ipu 5TOM mpeAmonaraeTcs, YTO Ha KaKJOM dTalle MPOEKTa MOXKET
OCYIIECTBIIATHCS HE 00JIee OJHOTO U3 aAIbTEPHATUBHBIX BAPHAHTOB BBHITIOJIHECHUS
pabort. IlpeanoxeHnHast MOAEND SBJSETCS MHOTOKPUTEPUATIbHOHN, THHAMUYECKOH,
c OyJNeBBIMH TIEPEMEHHBIMU, C alTOPUTMHYCCKHMH U aHAJTHTHICCKAMH
[eNeBBIMA  (PYHKIHMAMH, C  QITOPUTMHUYECKUMH ¥ QHATHTHYCCKUMH
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orpanudeHusIMU. [IpennoxeH MeTon peleHus AaHHOW 3aladyd, OCHOBAHHBIM Ha
UAESX METOJa YCTYNOK M METO/Ia HESIBHOTO Mepedopa.

Besi  COBOKYMHOCTh  NMPEUIOKEHHBIX MOJIENCH, METOJOB, IIPOIIECCOB
yrpaBieHus o0pa3yeT WHHOBAIIMOHHYIO TEXHOJOTHIO, KOTOpas XOpPOIIO
3apeKoMeH IoBajia cebs Ha MPaKTHKE.

Pa3zpaboTanHast TEXHOJIOTHSI YIPABJICHUS Pa3BUTHEM KOMIIAHWHU YCIHEITHO
MpUMEHEHa NPU CO3JaHUU CTPATETHH U COBEPIICHCTBOBAHUU OU3HEC-TIPOIIECCOB
B Takux komnaHusax kak OOO «HOK Unrepnemnn», CII OOO «FOC TUBA
LTD», YUII «TopcuHr mitoc», XapbKOBCKUI PernOHaIbHBIN LIEHTP MHBECTULINH,
«Papmup-3kcnioxomn», OO0 «IlepcnekruBabie TexHONOTUN», OO0 «VLADI»,
AO «Xunctpoii-2», Hayuno-npousBoacteenHast kopropauus «P3I».
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