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1. Intensifying Business Attention To IT:

« Swiftly Reducing Business Expenses &  Generating Revenue
e SMAC & Security

2. Budgets, Hiring, Salaries Increasing Cautiously

3. % of Budget trend
e > Things (40%)
e < People (60%)

4. 72% -> 65% of Budgets Domestic;
Offshore Outsourcing on the Rise: 19%  ->26%

5. Evolving Role of the CIO

6. IT Business Alignment Remains Essential







State of IT Sourcing &
Talent Management
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their people do not have the right competencies
they have job openings but cannot find people with

right skills

the
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Increased Regulation

Shortage of Skilled Labor

Management diversity

Competition from a startup

Shareholder activism

Competition from China and
other developing countries
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« Alignment persistent & pervasive
» Security back in top 5; along with Integration & EA the only tech
» Business Cost Reduction/Controls out of top 10
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BUSINESS/MANAGEMENT INTERPERSONAL
Finance Communications
Project Management Teams
Industry Adaptability
Strategic Thinking Morals/Ethics

Deep Technical

e SMAC
e JAVA/CH#
e |T Architecture

« SW Engineering
e lOoT

e 3D Printing
e Security

o = Ref: GIIM, ACM, IBM, SIM, Gartner,
EU Commission, PWC...




WHAT IS THE NUMBER ONE QUALIFICATION FOR A CIO ?
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IS EXECUTIVE VIEW

NON-1S EXECUTIVE VIEW

CEQ'’'S VIEW

Leadership ( 57 %)

Knowledge of applying
Information Technology to
Business (44 %)

Knowledge of applying
Information Technology to
Business (49%)

Leadership (36 %)

Leadership (32 %)

S ) Interpersonal
Innovation | Communication
(8 %) (8 %)
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Knowledge of applying
Information Technology to
Business (29%)

Innovation (10 %)

Technology
Awareness (6 %)

General Business

General Business
Knowledge (8 %)

Innovation (5 %)

Knowledge (4 %) Interpersonal Interpersonal
Communication (3 %)

Tech. Awareness (0%)

General Bus. K (0 %)

Technology

Communication (3%) | Awareness (3 %)
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eGovernance (including value analytics) 31 %
*Trends in leveraging IT 28 %
*CIO/CTO (& other IT executives) roles 20 %
eSponsor & champion(s) roles 16 %

*HR, sourcing, & organization structure 5%



LEADERS
DEFINES WHAT,;

DOING THE
RIGHT THINGS

Vision

|

A sensible, enthusiastic,
passionate, and appealing
picture of the future

Strategies

MANAGERS
DEFINES HOW,;

DOING THINGS
RIGHT

|

A logic & direction for how the
vision can be achieved

Specific steps and
timetables to implement the
strategies

Plans converted into financial
projections and goals




THE
PERFECT STORM
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Business, technology, globalization, family, =
structures transforming more rapidly than |

education, politics, & legal systems

1970

Emerging tech such as SMAC, & CNTs (Carbon
NanoTubes)
will increase the rate of learning...
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Management Levels

CIO

Third-Level
Management
(executives)

Second-Level
Management
(managers)

First-Level
Management
(supervisors)

Entry Level

\
\

Technical Skills

\
\
\

\ Leadership Skills

\
\

Interpersonal Skills

\
\
\
\

\
\

\

\

Entrepreneur

Business
Partner

Innovator

Value
Creator
Marketer

Technical



#3(, $#"3#" € *33(#"

UNDERSTANDING & COMMUNICATIONS

IT doesn’'t understand business
Business doesn't understand IT

SKILLS GAP & IMAGE
Vendors, practitioners, government,
academia, & management associations
communicate the value of IT careers

KNOWLEDGE SHARING/DEFICIENCY
Universities engage business practitioners

Boards
Curriculum Committees

Adjuncts

Guest Lecturers
Internships UNIVERSITY RESEARCH ¢
COURSES LAG, INFLEXIBLE
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The sweet-spot for our 4-course certificates are IT pr  ofessionals
with 10+ years of experience; high potential employe  es that are
advancing in their careers. We also offer shorter pr ~ ograms for
senior IT and non-IT executives, to help them under  stand how to
leverage IT in their organization.
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Each GIIM Certificate is comprised of 4 courses.
All courses are flexible/scalable based on the
target audience.

All courses follow leading international
accreditation agency (e.g., AACSB, EFMD,
AMBA, NSCHBC, NBA, ABET, Middle States
Association) standards and expectations (e.g.,
European e-Competence Framework), and all are
flexible/scalable based on the target audience.

1. IT Foundation Certificate : (Mini MBA)
Leadership in Business IT Management

[#*53 $# # 3, * 3#"

2-10. IT in Industry (e.g., Finance, Pharmaceutical
Healthcare, Manufacturing/Engineering, Telecom,
Government, Petroleum, Hospitality,

Transportation,

Marketing)

11.IT for the Non-IT Executive

12.IT Human Resource Considerations

13.IT Management Consulting

14.Business Process Management/Workflow Management
15.Supply Chain Management

16.Managing IT Legal Issues

17.Managing IT Vendors & Outsourcing (also for non-  IT)
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18.Deploying Analytics (Big Data, Business Intellig ence)
19.Managing Data as an Asset

20.Managing Cloud Computing

21.1T Infrastructure Integration

22.1T Security Management

23.Social Business/Networking, Mobile Computing
24.Project Management

25.Software Engineering

26.Technology Enabled Learning

27-28 IT Career Change (Technical & Legacy Systems)

it #H/#3 #3,*3#"

29.Effective English Business Communications

30.Non-IT Marketing Certification (CMMP®)

31.IT Marketing Certification (CMMP®)

32.1T Business/Management Considerations (e.g.,
finance, organizational behavior, accounting,

PRI R-J SR G [P G N | SR N
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be part of a 4 course certificate
customized to meet the specific demands of the group/cohort
taught by an international team of prominent academics & practitioners
usually taken over a 6 month period
at the completion candidates will receive a GIIM Graduate Certificate
delivered face-to-face at the group/cohort location
have a flexible convenient schedule to be determined by local group
be held with participants from other geographies
Include some required preparation comprised of initial reading material,
webcasts, and assignments that must be completed prior to the first session
provide post coursework under the guidance of a faculty mentor that applies
the course concepts to the attendees organization
be combined with an affiliate university’s Master’s Degree
be scaled to shorter programs/seminars
Be delivered online or blended
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1. A comprehensive set of 31 IT management certifica  tes

2. Courses are taught by an international team of ov ~ er 250

prominent academics and executives; providing a bala nced perspective with the

appropriate combination of academic rigor and pract ical relevance from leading
professors from multiple universities and expert pr actitioners

3. Itis our affiliates that have established our credibility and brand

4. Courses can be applied towards a Masters Degree
5. We bring our faculty to you

6. Scalable, and flexible/personalized courses, & s  chedules, focusing on the
foremost practical approaches for managing opportun ities to
leverage IT; geared for IT & non-IT executives, fro m C level to entry level

7. Dynamic social/consortium/wiki/crowd sourcing sty le structure allows it to
operate without the overhead of traditional univers ities/organizations

8. A model for the future of education
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Small review teams 2-5
Establish larger (20ish) Executive Board(s)
Objectives to review/comment on:
o Demand/need
o Certificate vs Certification
o Target audience
o Options for delivery
o 1 day, 4 day, 16 day
o Web vs face-to-face
o Pricing Model
0 Program content
o0 Program schedule
o Program venue
Establish Pilot program
Major Program Launch
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