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General information 

Summary 

Studying the course is aimed at familiarizing students with the main stages of the development of 
personnel management, theories of personnel management, and the main functions assigned to the 
personnel management service. As a result of studying the course, students should acquire the ability to 
perform the basic professional functions of an HR manager
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Methodology and methods of work with personnel

Course objectives and goals 

.To form in students a system of knowledge and skills in the field of HR activities adequate to modern 
concepts of personnel management in organizations
 

Format of classes 

.Lectures, practical classes, independent work, consultations, course work. The final
 

Competencies 

GC03. Ability to communicate with representatives of other professional groups of different levels (with 
experts in other fields of knowledge / types of economic activities).
GC06. Ability to make well-substantiated decisi
GC07. Ability to motivate people and proceed towards the common goal.
SC03. Ability to design and fulfill sociologic research, to develop and substantiate their methodology.
SC08. Ability to cooperate with European and Euro
SC09. Ability to organize work on employee's motivation at organizations in economic branches
 

Learning outcomes 

PR01. To analyze social phenomena and processes using empirical data and present
theories in sociology. 
PR02. To perform diagnostics and interpretation of social problems of Ukrainian society and the global 
community, of the causes for their arising and their consequences.
PR03. To develop and implement social and interdisciplinary projects with accounting for social, 
economic, legal, environmental, and other aspects of social life.
PR04. To apply scientific knowledge, sociological and statistical methods, digital technologies, specialized 
software for solving complex tasks in sociology and conterminal knowledge areas.
PR07. To solve ethical dilemmas in accordance with the norms of a sociologist’s ethics and human values.
PR09. To plan and carry out scientific research in the field of sociology, to analyze its outcomes and 
substantiate the conclusions. 
PR10. To develop applied projects
 

Student workload 

.The total volume of the discipline is 150 hours. (5 ECTS credits): lectures 
32 hours, independent work – 86 hours.
 

Course prerequisites 

Sociology of organizations, sociology of management
 

Features of the course, teaching and learning 

The discipline is taught with the help of multimedia tools, with the use of project
team work. In practical classes, a project approach is used, independent development of a graphic 
organizational structure of an enterprise or institution and a structured interview program with a 
candidate for the organization are planned.
 

Program of the course 

Topics of the lectures 

Topic 1. Thescienceofpersonnelmanagementandtheprofessionofan HR manager.
Theorganizationas a system, themainsubsystemsoftheorganization, 
themaintypesofmanagementactivitiesinorganizations. Relevanceofthescienceofpersonnelmanagement, 
stagesofitsdevelopment, specificfeatures.
Theprofessionofan HR manager, personnelservicesinthestructureof a modernenterprise.
 
Topic 2. Thehistoryofthedevelopmentofthescienceofpersonnelmanagement.
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Historicalconditionsoftheemergenceofthescienceofpersonnelmanagementandstageso
Basicconceptsandapproachestopersonnelmanagementinscience.
 
Topic 3. Developmentofthescienceofpersonnelmanagementinpost
Productionandmaninpostmodernconditions. Newrequirementsforpersonnelandpersonnelmanagement. 
Changingparadigmsofpersonnelmanagement. Technocraticparadigm 
Humanisticparadigm. 
 
Topic 4. Systemicinterpretationoftheorganizationandmanagementactivity.
Conceptofmanagementsystemandinterpretationoftheorganizationas a managementsystem. 
Basicconceptsofthemanagementsystem: managementsubjects, managementobject, managementcycle, 
purposeandsubjectofmanagement, managementmechanisms, managementmethodsandtechnologies. 
Typesoforganizationalandmanagementstructures: linestructure, line
staffstructure, divisionalstructure, networkstructure.
 
Topic 5. Managementandmanagersinorganizations (subjectsofpersonnelmanagement).
Powerandhierarchyinorganizations. Thepyramidofmanagersinorganizations. 
Managementstylesandtheireffectivenessin
Methodsandtoolsofinfluenceonmanagementobjects. Specificsofadministration. Technologies 
oforganizationalinfluenceonpersonnel. Technologies ofregulatoryinfluence. 
Economicmechanismsofpersonnelmanagement. Managementthroughcompetit
Socialandpsychologicalmethodsofpersonnelmanagement.
 
Topic 6. Thepersonneloftheorganizationasanobjectofpersonnelmanagement.
Personnelmanagementas a typeofsocialmanagement. Limitationsorboundariesofpersonnelmanagement. 
Mainindicators (characteristics) ofpersonnel, personnelstructure.
 
Topic 7. Personnelpolicyanddevelopmentofthepersonnelstrategyoftheorganization.
Theessenceofpersonnelpolicy. Entitiesdeterminingthecontentofpersonnelpolicy. Typesofpersonnelpolicy: 
passive, reactive, preventive, active. Typologyaccordingtostaffingprinciples: openpersonnelpolicy, 
closedpersonnelpolicy. Personnelstrategyastheimplementationofpersonnelpolicy, 
maintypesofpersonnelstrategies. 
 
Topic 8. Personnelplanningandplanningofactivitiesofthe SMP.
Theplanas a guidingdocumentintheactivitiesofthe SMP. Structureoftheplan, 
sectionsoftheplanandprocedureforitsapproval. Termsofimplementationoftheplan. Personnelplanning. 
Personnelplanningmethodology. Basicmethodsofpersonnelplanning.
 
Topic 9. Researchandanalyticalactiv
Professional analysisanddevelopmentofprofessionalprofiles. Concept of personnelaudit. 
Themaingoalsandobjectsofpersonnelaudit. Scientificresearchinlaborteams. Theroleof a 
sociologistinresearch. Mainareas (topics) ofresearch.
 
Topic 10. Methodsofrecruitingapplicantstojointheorganization.
Personnelselectionas a leadingtaskofthe SMP. Themainstagesofassembly, sources.
Theconceptofrecruitmentofapplicants, subjectsthatcarryoutrecruitmentofcandidates. 
Traditionalandinnovativeapproachestorecruitingapplica
 
Topic 11. Candidateselectionmethods.
Theconceptofcandidateselection, tasksandselectioncriteria. 
Organizationofthecandidateselectionprocedure. Selectionmethodsusedby HR managers, 
typologyofcandidateselectionmethods, theiradvantagesandlimitations. 
Comparativecharacteristicsofthemainselectionmethods.
 
Topic 12. Adaptationofpersonneltoworkintheorganization. 
Managementoflabormotivationoftheorganization'semployees.
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Adaptationas a generalregularityofentryintotheorganizationof a newmember. 
Primaryandsecondaryadaptation. Forms, varieties, adaptationstrategies. 
Determinationofadaptationcriteria.
Adaptationprogramming. Stagesofadaptation. Assessmentofadaptationresultsandmanagementdecision
making. 
Theprocessoflabormotivation: basicconceptsandtheories. 
Managementoflabormotivationoftheorganization'semployees. Motivationalprofileofstaff, 
motivationaltypesofemployees. Principlesofstimulation.
 
Topic 13. Organizationofteamdevelopmentandprofessionalcareermanagement.
Conceptofprofessional (business) career, typesof
Businesscareerasanobjectofmanagement. AdministrativecareerSMPport, activitiesofpersonnelserviceand 
HR managerstoSMPporthorizontalandverticalmobilityofpersonnel.
Personneldevelopmentas a 
setoforganizationalandeconomicmeasuresinthefieldoftrainingandretrainingofemployees, 
stimulationofcreativity, creationofconditionsforself
formsoftraining. 
Completionofcareerintheorganization. Conceptsof "liberation" and "liberation". Release
systemofpersonnelreleasemeasures, stagesofmeasures, modernpersonnelreleasetechnologies.
 
Topic 14. Evaluationandcertificationofpersonnel.
Thepracticalneedforpersonnelevaluationandcertificationprocedures. 
Basicconceptsoftheevaluationprocess: evalua
(personnelcategories), evaluationsubject, evaluationcriteria, evaluationmethods, evaluationtechnologies. 
Principlesofassessment. Methodsandtechnologiesofpersonnelevaluation.
 
Topic 15. Managementofthesociala
Developmentoforganizationalandcorporatecultures.
Conceptsandcriteriaformeasuringthesocialandpsychologicalclimateintheteam. 
Conflictmanagementintheworkforce. Conceptoforganizationalandcorporateculture, 
waysofitsdevelopment. Corporate
managersintheircreationandSMPport
 

Topics of the workshops 

.Topic 1. Thescienceofpersonnelmanagementandtheprofessionofan HR manager.
Themainsubsystemsoftheproduction
economicandfinancialactivity, salessubsystem (marketingcomponent), personnelsubsystem. 
Themainstagesandspecificfeaturesofthedevelopmentofthescienceofpersonnelmanagement. 
Evolutionoftheprofessionalgroupofpersonnelmanagersinthe 20th century. 
andthedevelopmentofthefunctionstheyperforminorganizations.
 
Topic 2. Thehistoryofthedevelopmentofthescienceofpersonnelmanagement.
Empiricalmethodsofleadingpeopleintheancientworldandtraditionalsociety. 
Theemergenceofthescienceofpersonnelmanagementattheturnofthe 19
 
Topic 3. Developmentofthescienceofpersonnelmanagementinpost
Productionandmaninpostmodernconditions. 
Theessenceofthescientificandtechnicalrevolutionandradicalchangesinthelaborsphere. 
Theevolutionofconceptsreflectingthesocialcomponentofproduction: "workforce" 
"personneloftheenterprise" - "personnel" 
Basicprinciplesofhumanresourcesmanagement.
 
Topic 4. Systemicinterpretationoftheorganizationandmanagementactivity.
Organizationas a complexsystem. C
managementsystem. Polystructuralityoftheorganizationas a managementsystem, 
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takingintoaccounttheobjects, goalsandtasksofmanagementactivities. 
Subjectsofpersonnelmanagementinorganizations: topman
 
Topic 5. Managementandmanagersinorganizations (subjectsofpersonnelmanagement).
Bureaucraticlayerinorganizations. M. Weberontheroleofbureaucratsinorganizations. 
Themainfunctionsperformedbymanagersinorganizations. 
Conditionsunderwhichhierarchyisformedinorganizations. Rulesofcareergrowthofmanagers. 
Managementstylesandtheireffectivenessinorganizationsofvarioustypes.
 
Topic 6. Thepersonneloftheorganizationasanobjectofpersonnelmanagement.
Hierarchyofconcepts: "management
"workwithpersonnel" - "workwithseparatecategories, groupsofpeopleinorganizations." 
Themainindicators (characteristics) ofpersonnelaffectingtheeffectivenessofmanagementactivities.
Thetaskof HR managersistostudythestructureoftheteam.
 
Topic 7. Personnelpolicyanddevelopmentofthepersonnelstrategyoftheorganization.
Personnelanalyticsas a complexintellectualfunctionofworkingwithpersonnel. 
Directionsandmethodsofanalyticalactivityofeichars. Structureofanalyticalactiv
Personnelstrategyastheimplementationofpersonnelpolicyfor a certainperiodoftime, 
takingintoaccounttheprospectsofthecompany'sdevelopment.
 
Topic 8. Personnelplanningandplanningofactivitiesofthe SMP.
Theplanofpersonnelmeasuresas a practicalimplementation
Personnelplanning. Personnelplanningmethodology. 
Personnelmarketingasanattempttoattractmarketingideasandtechnologiestothefieldofpersonnelworkand
personnelplanning. 
 
Topic 9. Researchandanalyticalactivityof SMP.
Professional analysisanddevelopmentofprofessionalprofiles. Concept of professionogram. 
Useofprofessionalprofilesinworkwithpersonnel. Professional profileas a document: structure. Concept of 
personnelaudit. Themaingoalsandobjectsofpersonnelaudit. Involvementofthird
partyorganizationsandspecialistsforpersonnelaudit. Scientificresearchinlaborteams. Theroleof a 
sociologistinresearch. Maindirections (topics) ofresearch.
 
Topic 10. Methodsofrecruitingapplicantstojointheorganization.
Personnelselectionas a leadingtaskofthe SMP. 
Economicandfinancialaspectsoftherecruitmentcampaign. Entitiesrecruitingcandidates. 
Traditionalandinnovativeapproachestorecruitingapplicants.
 
Topic 11. Candidateselectionmethods.
Theconceptofcandidateselection. "Ideal" 
Tasksandselectioncriteria. 
 
Topic 12. Adaptationofpersonneltoworkintheorganization. 
Managementoflabormotivationoftheorganization'semployees.
Theessenceoftheproblemofadaptationintheworkforceandattheworkplac
Adaptationfromthepointofviewofthenewmemberoftheorganizationandtheorganizationitself. Forms, 
varieties, adaptationstrategies. "Latentperiod", adaptationintheselectionprocessandevaluationof a 
newemployeeaccordingtothecriteriaofadaptationprospects. Special
Internshipandprobationaryinstitutes. Selectionofpersonswhohavepassedtheprobationaryperiod. 
Staffplacement. Adaptationofworktotheemployee: 
organizationofworkplacesinaccordancewiththerequirementsofergonomics; 
flexibleregulationoftherhythmanddurationofworkinghours; constructionofthestructureoftheorganization 
(subdivision) 
andthedistributionoflaborfunctionsandspecifictasksbasedonthepersonalcharacteristicsandabilitiesofemp
loyees; individualizationoftheincentivesystem.
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Topic 10. Methodsofrecruitingapplicantstojointheorganization. 
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thmanddurationofworkinghours; constructionofthestructureoftheorganization 

andthedistributionoflaborfunctionsandspecifictasksbasedonthepersonalcharacteristicsandabilitiesofemp
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Topic 13. Organizationofteamdevelopmentandprofessionalcareermanagement.
Themainfunctionsofpersonnelmanagementforteamdevelopmentandprofessionalcareermanagement. 
AdministrativecareerSMPport, activitiesofthepersonnelserviceand HR 
managerstoSMPporthorizontalandverticalpersonnelmo
businesscareeras a functionof SMP. Administrationofinternalmovementofpersonnelinorganizations.
 
Topic 14. Evaluationandcertificationofpersonnel.
Thecontentoftheconceptsof "assessment" and "attestation". Personnelevaluatio
Basicconceptsoftheevaluationprocess: evaluationgoals, evaluationsubjects, evaluationobjects 
(personnelcategories), evaluationsubject, evaluationcriteria, evaluationmethods, evaluationtechnologies.
 
Topic 15. Managementofthesocialand
Developmentoforganizationalandcorporatecultures.
Definingthesocio-
psychologicalclimateastherelativelystablepsychologicalmoodofitsmembersdominatingtheteam. 
Continuumofsocio-psychologicalclimate. Thedynamicsofteamdevelopmentandthetasks
regardingtheintegrationoftheteamandthemaintenanceof a non
problematicsocialandpsychologicalclimate. Conceptoforganizationalandcorporateculture. 
Elementsthatmakeuporganizationalandcorporateculture.
Theteamprincipleofworkandwaysofcreatingteams
 
 

Topics of the laboratory classes

Laboratory work is not provided. 
 

Self-study 

.Independent work includes the preparation of individual and collective projects, the development of 
individual tasks from a graphic representation of the organizational structure 
institution, and the creation of a structured interview program with a candidate for the organization. 
Testing takes place during practical classes. Independent familiarization with the latest literature on the 
discipline is also provided, the results of which are presented in the form of an essay or essay and are 
discussed during practical classes.
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Melnychuk. - K.: Condor, 2005. 
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Atlant, 2013 - 275 p 

5 Work with the personnel of organizations: training. manual / edited by Prof. I.P. Ruschenk
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6 .Bazariv T. Yu. Personnel management in crisis conditions / T. Yu. Bazariv, P. V. Malinovskyi. 
K.: Lybid, 2016. - 250 p. 

7 F. Khmil. Personnel management: 
8 8 Personnel management in the institutional economy: materials of II Vseukr. of science 

practice conf. student, aspir
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Assessment and grading 

Criteria for assessment of student 
performance, and the final score structure

.100% of the assessment result consists of final 
control - 20% and current control 
Final control - a written exam followed by an oral 
answer - 20%. 
The current control consists of the assessment of 
answers in the practical session - 60% (15*4), 
preparation of an individual task -
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demonstrate discipline, good manners, kindness, honesty, and responsibility. Conflict situations should be 
openly discussed in academic groups with a lecturer, and if it is impossible to resolve the conflict, they 
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NTU "KhPI" are available on the website:
dobrochesnist/ 
 

Approval 

Approved by 

 

 
 
 
 
 

Methodology and methods of work with personnel 

// Personnel management. – 2016. – No. 4. – C. 48. 
Yu. A. Kormyshkin Effective personnel management tools in local self-
Yu. A. Kormyshkin, V. V. Umanska 
Yastremska O.M. Organizational assurance of the quality of work of managers of industrial 
enterprises: monograph. Kh.: Khneu, 2016. – 328 p. 
Robert I. Wakefield, “Effective Public Relations in the Multinational Organization,” in Robert L. 

., Handbook of Public Relations (Thousand Oaks, CA: Sage, 2001), p. 642.

Assessment and grading  

Criteria for assessment of student 
final score structure 

100% of the assessment result consists of final 
control - 80%. 

a written exam followed by an oral 

The current control consists of the assessment of 
60% (15*4), 
- 20% (2*10) 

Grading scale 

Total 
points 

National 

90–100 Excellent 
82–89 Good 
75–81 Good 
64–74 Satisfactory 
60–63 Satisfactory 
35–59 Unsatisfactory

(requires additional 
learning) 

1–34 Unsatisfactory
repetition of the course

 

Norms of academic integrity and course policy  

The student must adhere to the Code of Ethics of Academic Relations and Integrity of NTU "KhPI": to 
demonstrate discipline, good manners, kindness, honesty, and responsibility. Conflict situations should be 

enly discussed in academic groups with a lecturer, and if it is impossible to resolve the conflict, they 
should be brought to the attention of the Institute's management. 
Regulatory and legal documents related to the implementation of the principles of aca
NTU "KhPI" are available on the website:http://blogs.kpi.kharkov.ua/v2/nv/akademichna

Date, signature 

30/06/2023  

Head of 
Volodymyr MOROZ

Date, signature 

30/06/2023  

Guarantor OP
Yuriy Kalagin

 

-government bodies / 

Yastremska O.M. Organizational assurance of the quality of work of managers of industrial 

Robert I. Wakefield, “Effective Public Relations in the Multinational Organization,” in Robert L. 
., Handbook of Public Relations (Thousand Oaks, CA: Sage, 2001), p. 642. 

ECTS 

A 
B 
C 

 D 
 E 

Unsatisfactory 
requires additional 

FX 

Unsatisfactory (requires 
repetition of the course) 

F 

The student must adhere to the Code of Ethics of Academic Relations and Integrity of NTU "KhPI": to 
demonstrate discipline, good manners, kindness, honesty, and responsibility. Conflict situations should be 

enly discussed in academic groups with a lecturer, and if it is impossible to resolve the conflict, they 

Regulatory and legal documents related to the implementation of the principles of academic integrity at 
http://blogs.kpi.kharkov.ua/v2/nv/akademichna-

Head of Department 
Volodymyr MOROZ 

Guarantor OP 
Yuriy Kalagin 




