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Studying the course is aimed at familiarizing students with the main stages of the development of
personnel management, theories of personnel management, and the main functions assigned to the
personnel management service. As a result of studying the course, students should acquire the ability to
perform the basic professional functions of an HR manager



Course objectives and goals

.To form in students a system of knowledge and skills in the field of HR activities adequate to modern
concepts of personnel management in organizations

Format of classes

.Lectures, practical classes, independent work, consultations, course work. The final control is an exam

Competencies

GCO3. Ability to communicate with representatives of other professional groups of different levels (with
experts in other fields of knowledge / types of economic activities).

GCO6. Ability to make well-substantiated decisions.

GCO7. Ability to motivate people and proceed towards the common goal.

SCO03. Ability to design and fulfill sociologic research, to develop and substantiate their methodology.
SCO08. Ability to cooperate with European and Euro-Atlantic institutions.

SCO09. Ability to organize work on employee's motivation at organizations in economic branches

Learning outcomes

PRO1. To analyze social phenomena and processes using empirical data and present-day concepts and
theories in sociology.

PRO2. To perform diagnostics and interpretation of social problems of Ukrainian society and the global
community, of the causes for their arising and their consequences.

PRO3. To develop and implement social and interdisciplinary projects with accounting for social,
economic, legal, environmental, and other aspects of social life.

PRO04. To apply scientific knowledge, sociological and statistical methods, digital technologies, specialized
software for solving complex tasks in sociology and conterminal knowledge areas.

PRO7. To solve ethical dilemmas in accordance with the norms of a sociologist’s ethics and human values.
PR09. To plan and carry out scientific research in the field of sociology, to analyze its outcomes and
substantiate the conclusions.

PR10. To develop applied projects in employees motivating at organizations of economic branches

Student workload

.The total volume of the discipline is 150 hours. (5 ECTS credits): lectures — 32 hours, practical classes —
32 hours, independent work - 86 hours.

Course prerequisites

Sociology of organizations, sociology of management.

Features of the course, teaching and learning methods, and technologies

The discipline is taught with the help of multimedia tools, with the use of project-based individual and
team work. In practical classes, a project approach is used, independent development of a graphic
organizational structure of an enterprise or institution and a structured interview program with a
candidate for the organization are planned.

Program of the course

Topics of the lectures

Topic 1. Thescienceofpersonnelmanagementandtheprofessionofan HR manager.

Theorganizationas a system, themainsubsystemsoftheorganization,
themaintypesofmanagementactivitiesinorganizations. Relevanceofthescienceofpersonnelmanagement,
stagesofitsdevelopment, specificfeatures.

Theprofessionofan HR manager, personnelservicesinthestructureof a modernenterprise.

Topic 2. Thehistoryofthedevelopmentofthescienceofpersonnelmanagement.
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Historicalconditionsoftheemergenceofthescienceofpersonnelmanagementandstagesofdevelopment.
Basicconceptsandapproachestopersonnelmanagementinscience.

Topic 3. Developmentofthescienceofpersonnelmanagementinpost-industrialsociety.
Productionandmaninpostmodernconditions. Newrequirementsforpersonnelandpersonnelmanagement.
Changingparadigmsofpersonnelmanagement. Technocraticparadigm - Anthropologicalparadigm -
Humanisticparadigm.

Topic 4. Systemicinterpretationoftheorganizationandmanagementactivity.
Conceptofmanagementsystemandinterpretationoftheorganizationas a managementsystem.
Basicconceptsofthemanagementsystem: managementsubjects, managementobject, managementcycle,
purposeandsubjectofmanagement, managementmechanisms, managementmethodsandtechnologies.
Typesoforganizationalandmanagementstructures: linestructure, line-functionalstructure, line-
staffstructure, divisionalstructure, networkstructure.

Topic 5. Managementandmanagersinorganizations (subjectsofpersonnelmanagement).
Powerandhierarchyinorganizations. Thepyramidofmanagersinorganizations.
Managementstylesandtheireffectivenessinorganizationsofvarioustypes.
Methodsandtoolsofinfluenceonmanagementobjects. Specificsofadministration. Technologies
oforganizationalinfluenceonpersonnel. Technologies ofregulatoryinfluence.
Economicmechanismsofpersonnelmanagement. Managementthroughcompetitionamongemployees.
Socialandpsychologicalmethodsofpersonnelmanagement.

Topic 6. Thepersonneloftheorganizationasanobjectofpersonnelmanagement.
Personnelmanagementas a typeofsocialmanagement. Limitationsorboundariesofpersonnelmanagement.
Mainindicators (characteristics) ofpersonnel, personnelstructure.

Topic 7. Personnelpolicyanddevelopmentofthepersonnelstrategyoftheorganization.
Theessenceofpersonnelpolicy. Entitiesdeterminingthecontentofpersonnelpolicy. Typesofpersonnelpolicy:
passive, reactive, preventive, active. Typologyaccordingtostaffingprinciples: openpersonnelpolicy,
closedpersonnelpolicy. Personnelstrategyastheimplementationofpersonnelpolicy,
maintypesofpersonnelstrategies.

Topic 8. Personnelplanningandplanningofactivitiesofthe SMP.

Theplanas a guidingdocumentintheactivitiesofthe SMP. Structureoftheplan,
sectionsoftheplanandprocedureforitsapproval. Termsofimplementationoftheplan. Personnelplanning.
Personnelplanningmethodology. Basicmethodsofpersonnelplanning.

Topic 9. Researchandanalyticalactivityof SMP.

Professional analysisanddevelopmentofprofessionalprofiles. Concept of personnelaudit.
Themaingoalsandobjectsofpersonnelaudit. Scientificresearchinlaborteams. Theroleof a
sociologistinresearch. Mainareas (topics) ofresearch.

Topic 10. Methodsofrecruitingapplicantstojointheorganization.

Personnelselectionas a leadingtaskofthe SMP. Themainstagesofassembly, sources.
Theconceptofrecruitmentofapplicants, subjectsthatcarryoutrecruitmentofcandidates.
Traditionalandinnovativeapproachestorecruitingapplicants.

Topic 11. Candidateselectionmethods.

Theconceptofcandidateselection, tasksandselectioncriteria.
Organizationofthecandidateselectionprocedure. Selectionmethodsusedby HR managers,
typologyofcandidateselectionmethods, theiradvantagesandlimitations.
Comparativecharacteristicsofthemainselectionmethods.

Topic 12. Adaptationofpersonneltoworkintheorganization.
Managementoflabormotivationoftheorganization'semployees.
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Adaptationas a generalregularityofentryintotheorganizationof a newmember.
Primaryandsecondaryadaptation. Forms, varieties, adaptationstrategies.
Determinationofadaptationcriteria.

Adaptationprogramming. Stagesofadaptation. Assessmentofadaptationresultsandmanagementdecision-
making.

Theprocessoflabormotivation: basicconceptsandtheories.
Managementoflabormotivationoftheorganization'semployees. Motivationalprofileofstaff,
motivationaltypesofemployees. Principlesofstimulation.

Topic 13. Organizationofteamdevelopmentandprofessionalcareermanagement.

Conceptofprofessional (business) career, typesofbusinesscareer, stages, drivingforcesofcareer.
Businesscareerasanobjectofmanagement. AdministrativecareerSMPport, activitiesofpersonnelserviceand
HR managerstoSMPporthorizontalandverticalmobilityofpersonnel.

Personneldevelopmentas a
setoforganizationalandeconomicmeasuresinthefieldoftrainingandretrainingofemployees,
stimulationofcreativity, creationofconditionsforself-development. Areasofpersonneltraining,
formsoftraining.

Completionofcareerintheorganization. Conceptsof "liberation" and "liberation". Releaseforms, a
systemofpersonnelreleasemeasures, stagesofmeasures, modernpersonnelreleasetechnologies.

Topic 14. Evaluationandcertificationofpersonnel.
Thepracticalneedforpersonnelevaluationandcertificationprocedures.
Basicconceptsoftheevaluationprocess: evaluationgoals, evaluationsubjects, evaluationobjects
(personnelcategories), evaluationsubject, evaluationcriteria, evaluationmethods, evaluationtechnologies.
Principlesofassessment. Methodsandtechnologiesofpersonnelevaluation.

Topic 15. Managementofthesocialandpsychologicalclimate.
Developmentoforganizationalandcorporatecultures.
Conceptsandcriteriaformeasuringthesocialandpsychologicalclimateintheteam.
Conflictmanagementintheworkforce. Conceptoforganizationalandcorporateculture,
waysofitsdevelopment. Corporatesymbols, traditions, collectiveidentification. Theroleof HR
managersintheircreationandSMPport

Topics of the workshops

.Topic 1. Thescienceofpersonnelmanagementandtheprofessionofan HR manager.
Themainsubsystemsoftheproduction-typeorganization: productionsubsystem,
economicandfinancialactivity, salessubsystem (marketingcomponent), personnelsubsystem.
Themainstagesandspecificfeaturesofthedevelopmentofthescienceofpersonnelmanagement.
Evolutionoftheprofessionalgroupofpersonnelmanagersinthe 20th century.
andthedevelopmentofthefunctionstheyperforminorganizations.

Topic 2. Thehistoryofthedevelopmentofthescienceofpersonnelmanagement.
Empiricalmethodsofleadingpeopleintheancientworldandtraditionalsociety.
Theemergenceofthescienceofpersonnelmanagementattheturnofthe 19th and 20th centuries.

Topic 3. Developmentofthescienceofpersonnelmanagementinpost-industrialsociety.
Productionandmaninpostmodernconditions.
Theessenceofthescientificandtechnicalrevolutionandradicalchangesinthelaborsphere.
Theevolutionofconceptsreflectingthesocialcomponentofproduction: "workforce" -
"personneloftheenterprise” - "personnel” - "humanresources”.
Basicprinciplesofhumanresourcesmanagement.

Topic 4. Systemicinterpretationoftheorganizationandmanagementactivity.

Organizationas a complexsystem. Conceptofmanagementsystemandinterpretationoftheorganizationas a
managementsystem. Polystructuralityoftheorganizationas a managementsystem,
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takingintoaccounttheobjects, goalsandtasksofmanagementactivities.
Subjectsofpersonnelmanagementinorganizations: topmanagement, linemanagers, HR managers (SMP).

Topic 5. Managementandmanagersinorganizations (subjectsofpersonnelmanagement).
Bureaucraticlayerinorganizations. M. Weberontheroleofbureaucratsinorganizations.
Themainfunctionsperformedbymanagersinorganizations.
Conditionsunderwhichhierarchyisformedinorganizations. Rulesofcareergrowthofmanagers.
Managementstylesandtheireffectivenessinorganizationsofvarioustypes.

Topic 6. Thepersonneloftheorganizationasanobjectofpersonnelmanagement.
Hierarchyofconcepts: "management” - "socialmanagement" - "personnelmanagement"” -
"workwithpersonnel” - "workwithseparatecategories, groupsofpeopleinorganizations.”
Themainindicators (characteristics) ofpersonnelaffectingtheeffectivenessofmanagementactivities.
Thetaskof HR managersistostudythestructureoftheteam.

Topic 7. Personnelpolicyanddevelopmentofthepersonnelstrategyoftheorganization.
Personnelanalyticsas a complexintellectualfunctionofworkingwithpersonnel.
Directionsandmethodsofanalyticalactivityofeichars. Structureofanalyticalactivity.
Personnelstrategyastheimplementationofpersonnelpolicyfor a certainperiodoftime,
takingintoaccounttheprospectsofthecompany'sdevelopment.

Topic 8. Personnelplanningandplanningofactivitiesofthe SMP.

Theplanofpersonnelmeasuresas a practicalimplementationofpersonnelpolicyandstrategy.
Personnelplanning. Personnelplanningmethodology.
Personnelmarketingasanattempttoattractmarketingideasandtechnologiestothefieldofpersonnelworkand
personnelplanning.

Topic 9. Researchandanalyticalactivityof SMP.

Professional analysisanddevelopmentofprofessionalprofiles. Concept of professionogram.
Useofprofessionalprofilesinworkwithpersonnel. Professional profileas a document: structure. Concept of
personnelaudit. Themaingoalsandobjectsofpersonnelaudit. Involvementofthird-
partyorganizationsandspecialistsforpersonnelaudit. Scientificresearchinlaborteams. Theroleof a
sociologistinresearch. Maindirections (topics) ofresearch.

Topic 10. Methodsofrecruitingapplicantstojointheorganization.

Personnelselectionas a leadingtaskofthe SMP. Theconceptofrecruitmentofapplicants.
Economicandfinancialaspectsoftherecruitmentcampaign. Entitiesrecruitingcandidates.
Traditionalandinnovativeapproachestorecruitingapplicants.

Topic 11. Candidateselectionmethods.
Theconceptofcandidateselection. "Ideal” and "optimal” candidatesforjoiningtheorganization.
Tasksandselectioncriteria.

Topic 12. Adaptationofpersonneltoworkintheorganization.
Managementoflabormotivationoftheorganization'semployees.
Theessenceoftheproblemofadaptationintheworkforceandattheworkplace.
Adaptationfromthepointofviewofthenewmemberoftheorganizationandtheorganizationitself. Forms,
varieties, adaptationstrategies. "Latentperiod", adaptationintheselectionprocessandevaluationof a
newemployeeaccordingtothecriteriaofadaptationprospects. Specialcategoriesofemployees.
Internshipandprobationaryinstitutes. Selectionofpersonswhohavepassedtheprobationaryperiod.
Staffplacement. Adaptationofworktotheemployee:
organizationofworkplacesinaccordancewiththerequirementsofergonomics;
flexibleregulationoftherhythmanddurationofworkinghours; constructionofthestructureoftheorganization
(subdivision)
andthedistributionoflaborfunctionsandspecifictasksbasedonthepersonalcharacteristicsandabilitiesofemp
loyees; individualizationoftheincentivesystem.
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Topic 13. Organizationofteamdevelopmentandprofessionalcareermanagement.
Themainfunctionsofpersonnelmanagementforteamdevelopmentandprofessionalcareermanagement.
AdministrativecareerSMPport, activitiesofthepersonnelserviceand HR
managerstoSMPporthorizontalandverticalpersonnelmobility. Documentflowaccompanying a
businesscareeras a functionof SMP. Administrationofinternalmovementofpersonnelinorganizations.

Topic 14. Evaluationandcertificationofpersonnel.

Thecontentoftheconceptsof "assessment” and "attestation". Personnelevaluationas a socialtechnology.
Basicconceptsoftheevaluationprocess: evaluationgoals, evaluationsubjects, evaluationobjects
(personnelcategories), evaluationsubject, evaluationcriteria, evaluationmethods, evaluationtechnologies.

Topic 15. Managementofthesocialandpsychologicalclimate.
Developmentoforganizationalandcorporatecultures.

Definingthesocio-
psychologicalclimateastherelativelystablepsychologicalmoodofitsmembersdominatingtheteam.
Continuumofsocio-psychologicalclimate. Thedynamicsofteamdevelopmentandthetasksofthe SMP
regardingtheintegrationoftheteamandthemaintenanceof a non-
problematicsocialandpsychologicalclimate. Conceptoforganizationalandcorporateculture.
Elementsthatmakeuporganizationalandcorporateculture.
Theteamprincipleofworkandwaysofcreatingteams

Topics of the laboratory classes

Laboratory work is not provided.

Self-study

Independent work includes the preparation of individual and collective projects, the development of
individual tasks from a graphic representation of the organizational structure of an enterprise or
institution, and the creation of a structured interview program with a candidate for the organization.
Testing takes place during practical classes. Independent familiarization with the latest literature on the
discipline is also provided, the results of which are presented in the form of an essay or essay and are
discussed during practical classes.

Course materials and recommended reading

1 1 Balabanova L. Personnel management: training. manual / L. Balabanova, O. Sardak;
Ministry of Education and Science of Ukraine, DonDUET named after M. Tugan-Baranovskyi. -
K.: Professional, 2006. - 511 p.

2 Vynohradskyi M.D. Personnel management: training. manual / M. D. Vinogradskyi, A. M.
Vinogradska, 0. M. Shkanova. - K.: Center for Educational Literature, 2017.- 502 p.

3 Krushelnytska O. Personnel management: education. manual / O. Krushelnytska, D.
Melnychuk. - K.: Condor, 2005. - 304 p.

4 Nikyforenko V. G. Personnel management: training. manual / V. G. Nikyforenko. - Odesa:
Atlant, 2013 - 275p

5 Work with the personnel of organizations: training. manual / edited by Prof. I.P. Ruschenko -
Kh.: Fort, 2013. - 460 p

6 .Bazariv T. Yu. Personnel management in crisis conditions / T. Yu. Bazariv, P. V. Malinovskyi. -
K.: Lybid, 2016. - 250 p.

7 F. Khmil. Personnel management: textbook / F. Khmil. - K.: Akademvydav, 2006. - 487 p.

8 8 Personnel management in the institutional economy: materials of Il Vseukr. of science

practice conf. student, aspir. and minor scientists with international participation on April
28, 2021. - Kyiv KPI n. Igor Sikorskyi, 2021. - 209 c.

9 Sydorenko A. O. Modern methods of personnel management of the enterprise [Electronic
document] / A. O. Sydorenko, V. V. Chorniy // Actual problems of economics and
management: coll. of science works - 2020. - No. 14. - Access mode:
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http://ape.fmm.kpi.ua/article /view/193078

10 Savchenko V. A. Management of personnel development: training. manual - Kyiv: KNEU,
2012.- 351 p.

11 Personnel management: education. study guide higher education closing / [Matrosov O. D.,
Dyuzhev V. G., Matrosova V. 0., Pogorelov I. M. and others]. - Kh.: NTU "KhPI", 2016. - 248 p.

12 Murashko M. I. Personnel management: aev. manual 3rd ed., ed. and additional - K.: Znannia,
KOO, 2018. - 435 p.

13 Shchokin H. V. Theory and practice of personnel management: training - method. manual / H.
V. Shtokin. - K., 2014. - 256 p

Supporting literature

14 Volkova 0. V. The labor market. Study guide / O. Volkova. - K.: Center of educational literature,
2007.- 624 p.

15 Danyuk V. Personnel administration: training. manual / V. Danyuk, L. Kulakovska. - K.:
Karavela, 2006. - 239 p.

16 Dorofienko V. V. Personnel management: Graphical modeling: [learning method. manual] / V.
V. Dorofienko, Yu. M. Komar, S. Yu. Komar, V. I. Tokareva; Under general ed. S.F. Povazhny. -
Donetsk: DonDUU. - 2008. - 266 p.

17 Personnel documentation / O. Chihintseva, V. Matveeva, V. Kuznetsova and others. - Kind.
11th, revised and supplemented. - Kh.: Factor, 2013.- 576 p.

18 Karpenko S. V. Personnel management: education. manual for distance learning / S. V.
Karpenko, O. A. Karpenko. - K.: "Ukraine" University, 2007. 273 p.

19 Kolot A. M. Personnel motivation: a textbook / A. M. Kolot. - K.: KNEU, 2002. 345 p.

20 I. 0. Krivorot'ko Study of foreign experience of personnel motivation for use in Ukrainian
conditions / I. 0. Kryvorot'ko // State and Regions. - Ser.: Economy and entrepreneurship. -
2013.-No. 2 (71). - pp. 151-154.

21 Kolpakov V. Personnel marketing: Study guide for students. among. and higher education
institutions/ V. Kolpakov; Interregional Academy of Personnel Management. - K.: MAUP, 2006.
-405p

22 Corporate culture: Study guide. - K.: Center of Educational Literature, 2003. - 403 p.

23 Malinovskyi P. V. Personnel evaluation methods / P. V. Malinovskyi // Company personnel. -
2017.-No. 8.

24 Personnel management: Training manual/ V. M. Danyuk, V. M. Petyukh, S. O. Tsymbalyuk, etc.;
In general ed. V. M. Danyuk, V. M. Petyukha; Ministry of Education and Science of Ukraine,
KNEU. - K.: KNEU, 2005. - 398 p

25 Personality in social organizations: educational and methodological manual for students of
specialty 054 "Sociology" / K. A. Agalarova, T. M. Baidak, M. V. Biryukova, etc.; under the
editorship L. P. Rushchenko, K. A. Agalarova. - Kharkiv: NTU "KhPI", 2020. - p. 163

26 Mykhailova L.I. Personnel management: education. manual / Mykhaylova L. I. - K.: Center of
Educational Literature, 2007. - 248 p.

27 Shanidze N. O. Sociology of conflict [Electronic document] / N. O. Shanidze // "Sociological
studies" Study guide for disciplines of free choice / Nats. technical University "Kharkiv
Polytechnic Institute". - Electron. text. data. — Kharkiv, 2021. - P. 246 - 270. - Access mode:
URL: http://repository.kpi.kharkov.ua/handle/KhPI-Press /54897

28 [.P. Rushchenko General sociology: a textbook / I.P. Rushchenko. - Kh.: Publishing House of the
National Academy of Sciences, 2004. - 524 p.

29 Sociology and psychology: Education. manual / Under the editorship Y.F. Pachkovsky. - K.:
Karavela, 2009. - 760 p.

30 Organizational Behavior: human Behavior at work / John W. Newstrom, Ph.D., University of
Minnesota Duluth, (2013) - 14 Editions, p. 554.

31 Tracy B. How to hire and retain good employees / B. Tracy. - K.: Popuri LLC, 2013.- 112 p

32 Fedulova L. I. Management of organizations: Textbook / L. I. Fedulova. - K.: Lybid, 2017. - 448
p.

33 Khygyr B. Yu. Non-traditional methods of personnel selection and evaluation / B. Yu. Khygyr
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// Personnel management. - 2016. - No. 4. - C. 48.

34 Yu. A. Kormyshkin Effective personnel management tools in local self-government bodies /
Yu. A. KormyshKkin, V. V. Umanska

35 Yastremska 0.M. Organizational assurance of the quality of work of managers of industrial
enterprises: monograph. Kh.: Khneu, 2016. - 328 p.

36 Robert . Wakefield, “Effective Public Relations in the Multinational Organization,” in Robert L.
Heath, ed., Handbook of Public Relations (Thousand Oaks, CA: Sage, 2001), p. 642.

Assessment and grading

Criteria for assessment of student Grading scale
performance, and the final score structure Total National ECTS
.100% of the assessment result consists of final points
control - 20% and current control - 80%. 90-100  Excellent A
Final control - a written exam followed by an oral 82-89 Good B
answer - 20%. 75-81 Good C
The current control consists of the assessment of 64-74 Satisfactory D
answers in the practical session - 60% (15*4), 60-63 Satisfactory E
preparation of an individual task - 20% (2*10) 35-59 Unsatisfactory FX

(requires additional

learning)

1-34 Unsatisfactory (requires  F

repetition of the course)

Norms of academic integrity and course policy

The student must adhere to the Code of Ethics of Academic Relations and Integrity of NTU "KhPI": to
demonstrate discipline, good manners, kindness, honesty, and responsibility. Conflict situations should be
openly discussed in academic groups with a lecturer, and if it is impossible to resolve the conflict, they
should be brought to the attention of the Institute's management.

Regulatory and legal documents related to the implementation of the principles of academic integrity at
NTU "KhPI" are available on the website:http: //blogs.kpi.kharkov.ua/v2/nv/akademichna-
dobrochesnist/
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