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Founded: 2009
Incorporated: 2021 (non-profit
organisation under Belgian law)
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Recommendations (friends, family) 67 % 74 % 68 % 67 % 67 %
Online reviews 26 % 52 % 49 % 53% 51%
Official star rating 41 % 47 % 42 % 37 % 41 %
Certificates of the hotel 10 % 27 % 24 % 20 % 21 %
Hotel brand 29 % 16 % 14 % 13 % 12 %

Sources: TNS Infratest 2014-2017 / Kantar 2019-2022; n = 1002
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6 key benefits

Reputation of the stars International marketing-
‘Asubstantial number of power Star hotels reach

private travellers search a wider audience through
for hotels with star a Europe-wide marketing

jatings -
a trend that

29.01.2024

platform including social

media and \
hotel search. f.,
o

International relevance Added value ¢~

The Hotelstars Union, Hotel stars €x
with its 21 members, is provide

committed to enhancing good value \v
transparency for money and are more
and quality cost-effective than print
for guests. media advertising.

HOTELSTARS UNION AISBL
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1999 2005 2010 2015 2020 2025
i Eurobean - Automation
Guest Quality P Connectivity Digitalisation (Staff shortage)
perspective management approach Sustainability

Climate change
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General Hotel Info

Reception and Services
Rooms

Gastronomy

Event Facilities (MICE)
Leisure

Quality and Online Activities

29.01.2024
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Maximum Poings: 971

B Points “Supenor™
|AMnEmum Poings

4 Stars 5 Stars
| 114 | | © Minimum Criteria
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Revision
process

Sustainability @

Staff shortage %
&

9

- _‘(’v*"% .
Digitalisation A4

Before check-in During hotel stay

Qualified staff Untrained staff Hotelier Guests
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Staff shortage

Reduced
reception hours

Change of towels
not daily but on

demand

Reduced room service

hours

29.01.2024

Restaurant days - 5
days removed
only 5 stars with 7day

restaurant service

Change of linen
with option to

opt-out

Service hours can be
split according to

individual core hours

1& 2 stars

Fully
automated
check-in /out
possible

Bilingual* hotel own
website with updated
information including

the bed sizes and

realistic pictures

together with the
location of the hotel
and information on

public transport

connections

A
dante A
PAC P P
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Sustainability

Identifiable permanent

socket in the room

Vending machine OR
24-hour self-service

kiosk

*Welbsite can be

translated automated

New acquisition
of mattresses
after eight
instead of 5 years

Secure bicycle
storage

CO-2 footprint
with the standard
of HCMI

Regional

products
instead
regional meals

Change of linen with

option to opt-out

HOTELSTARS UNION AISBL
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24-hour guest relations (digital or by phone)

Reception service Reception service 16h of staffed reception service

10 hours of staffed reception 24h staffed reception service,

service

physically available

physically available 24 hours via

Available 24h via digital Available 24h via digital 24 hours via digital

Available 24h via digital digital comm. or phone
communication or phone communication or phone communication or phone communication phone

10h physical availability in the

8 hours physical availability in the 8 hours physical availability in the
hotel on request OR 8 hours 14h reception, physically available
hotel OR 24 hours self-check-in hotel OR 24 hours self-check-in 24-hour reception
physical availability in the hotel OR 24-hour on request
and -out service and -out service

24-hour self-check-in and -out

service
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And even more new criteria

required
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Hotelstars.eu on Instagram

Follow the stars
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Hotelstars Union AISBL

The ewrppean Hotelstas — Hamonsad hotel
classification with common cntena
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Thank you!
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UKRAINIAN HOTEL &
RESORT ASSOCIATION

HeHuc KaTioxa

Kaup Hayk, Ph.D,
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TYPUCTUYHIN NOTEHLIAT

- 18% TEPWTOPII OKYOBAHO
- 30% TYPUCTHYHOI0 NOTEHLIANY
- 6 MJIH TYPUCTIB HA PIK*

*3A JAHNMW 2021 POKY
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Homepa B SyHrano Kade Ha nnaxe Ce30oHHbIn 6accenH

ONMUCAHME

Ba3a oTanixa "AgMuMpan” pacnoNnoXMNGCH HC NEPEOR NMHNKM AJOBCKONO MOPSR, B XOHUE DenoToB0oN
KOCh!. NMPOCTOPHAR TEPPUTOPHM BA3LI C GACCEHHOM U COGCTEEHHLIN YXOXEHHEIN NNAX C TEHESHIMMK
Hapecama. [INs MONEHLKUX NOCATUTENEH BCTE HIPOBLIG KOMHATSH!, OHAMATORL! i CNOPTANOWOLKM,

BQ3Q OTABIXT ICCTROBHT ABYX~ ¥ TREXITOXKMHLIMK JNCHHAMM KONUTANBHON IOCTROAKK, O TOKXE
: : OTAGNLHO CTOSLMMMK KOTTEAXAMU-ByHIrano. TEPPHTOPUR 3AKPLITA, HOXOAMTES NOS NOCTOSHHOR
rpOMaACbKa Opraniaaljin OXPaHOK 1 BuaeOHQGMmOReHWeM, NMpeuMywecTse otens "AgMupan” — COGCTBENHBIA WHPOKMA
{ «A30BCLKA NrOCTUMHHICTLY» R :
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BIHOBJIEHHA TYPU3MY NICNA BINHIA

» XOPBATIAl, BOCHIA | FEPLIOrOBNHA
 BETHAM

o LIPI-JIAHKA
o KOJIYMbIA
o [PY3IA

o KIlP
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‘7 MpomMapckKa opraHizauis
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[IEPLIQYEPTOBI KPOKW

» SABE3NEYEHHA BE3NEKN NOOOPOXEN
» BIIbYI10BA IHOPACTPYKTYPU

o [IIATPAMKA NIANPHEMHHLITBA
 MAKPO- TA




CEHGH | LIIRROCT]

MEMOPIAJIbHIN (DARK)
TYPN3M

o BIIAHYBAHHA MAMATI

o MI3HABAJIbHA META

« 3bEPEXXEHHA ICTOPII

o [I0CWJIEHHA CBIOMOCTI

COJIIAPHO-BOJIOHTEPCBKIAA
TYPN3M

« EMNATIA | AJIbTPYI3M;

o bAXXAHHA [0MNOMOITA TWM, XTO NOTPEBYE;

« BIOYYTTA NPUYETHOCTI | CYCNIJILHOI
SHAYUMOCTI BJIACHOI'0 BHECKY



B —————

Avrtei v et - Tee———- -

D e e et I L T T

-

) ——to—— S aer e

SR e W e et Sl 1) coekx mechs

BI.[lKJ'IMlEHVIVI [10NNT 4K LLOCD bUTBLLE? :

gt e00 Boa T pesaieecs ! Res Gye ™

CRLLEEN T S P

Nager ey Tu Papocnasn

4
-
®

P ———— L —
Wy Bt T beas § ot 08 V. e
Pogmmin g - o Dyt S| ¥

. —- e e |

e ey

et _atge W LA

e i

v ——— e
o A

P .

hethanar oses Pedtemn PV s iyt 8 oemre
pe some b b b b b

e T S

Camerwye veesen
ve Comareras
Bt G v | e Rnt Bnarmas o o | cimntns Brmanes S 46 4 A manrakendrat] NEecing & o 53 a0 AN yaas
SUPEISN, SURSTY O] O wibuiunstins SUNMSoGs PR INOESADSS B e e s S D0y 48 Byt COOO0 800 Ta0 b aaricon M8 'Y (7 shent snieris b S WY, s i 14 °
Dl R T W Tou { Tatas o™ &
AL W R T LNt et Den T e B - -V'IOI‘QI—-' os @ trin PARRCTO NORN SAITE) 23 W 8 rocTl R L
R ad St ‘wmeseme 2w ) et—— A p—te
- ~ o NP o WL P BEPRCT 1 T PO T The T TN T T T U — 7 S ——
S YO . a o e L e L R R o -"'."‘:."."""'_:'"‘::""“ 6 L T T TS Sy o tamkty W Mezzoe 0 ‘ - -
. ;ﬂm»*m-m—\. o 16 Guioy fyie) . " saew 5 ‘TEpte=s towewe 1w Tarmaatenss  Dhpsemane ‘ mmw nuw«m--mudw e e mmtemiiees | b
LTS gt E T - Matermie  Basanre Pyem——" - T Bt bt CGCH it bl 104l iy | nentame S Mudoutie Sapatan st T st A yroriney € TR ey 0
. Sty Arwsas TIRA R U AN TDATSDO 000 o Senn¥? . e R e L e-mnnmumbwvh m.“'-. . — e -
‘ SR t—--w--nnnmu‘-m o aba [+ &) e, - Sl uh-anm?mnu LA A A A A B A
Tideiat e w Tenaie | Rama T 400 ims Aethaner 8 ime b e A Foomin Smewere eemee " e I D GEpprp— Pakeien e Y Ll
s Assninn eaivd SOK T apsyoens Sve b 0 " - Mewerere —eee - e————r Srg— _ @ St pap CELE S ey e —e .
by - s ¢ Tawsans Tl h\h"ﬂ
e s - ® POV p— o Tams st Aoy Hopa rowy e s | * -) P L N — L rwn  Memees sasalennons. § Sreotrw ° ) ¥ e, oy
. ’ e R L L = LR —— L AR o P D amantanss Mussmets  Tupee d0epee Aanes s ad T ipteior 29 b e Bew Seas
Vet 0a R U aan, v “
Shs'sms e § 92 4% GO o b A0 Sb v g ¢ yaaan e Byme s b g . :-:'— '.‘m.';"."""'"“"' e Q PA_ret ¥ say e e e . e el sal et Amious SO el L L L
Fisnes Guidios Tovmmwe S A e AT AT merehams & APC) DIRONA AN A Beed | § VAAPA S o8 A g (3™ CPOCTRET 970 10 St 10 e e Bhaeentes @)  Sisommtinusery dumin yo sumn oty bum— . AR TROTES e T \ M y PIREOsH Ty o8 Suae W WO POMDEne. Ve
. v bt B A aterinss Supaite | - ooy Craptne. Qyes PHOyoenss %9 10 "5 b deut - b ¥ Yopanan, O " 1 -t [Rp—
. L b— My ros —-— radere
B TR e TY TS CUSR P — Faamariess  Satstern  Masmmant e B . e feste _._T' pess Saaph 3 Sman, Seu sume 3 = Paserses witasbasamse § Samtansed L TR [T TP P P— 3 Rt L LI
AT . - o e 407% b RO00 072000 "ATNEPAN’ 3 eiu BacTm ' @ cemise |1 feans b2 weaee = '_.-" J - " A Pirm et S
—1fhaca nan $00 Wi AR e TR N el ragrcp i . * i e o Sebh Lk P _lsaity Bowi e s i ven b (@ ‘ o = s aion-a
teem e Smemwe psese (=2 F7o B ek T B STE T g TR TG o — - OO M) | -y Sl . ) Trasdadveen, W
. L —— Y Prrmmeee ik v Boe pmarica chie s wvew.c Sace 5 2991 MeuR ‘ OB a0 T WOE ST MR ([T
L R Tl . et B v et Aasrpat oy, UL Sepaaitns ol we feheé i il NEPVRY R T R — (S %) PR X
omaert Gumesew ewsmere | iee Apwea, Caata, Stweet. o < St @ " Emnrernd TP
. . . =. ) O, MOUIE g .
Pnineanng e B A N R YT - - 4 ~ L TV afe " Q ORIk Boe Suze Vipehy ‘ v et 1 L -
.-"—.!:0 ° Sy A - ot o - masgegron doa . Pep—" - U D | e B e I T
hnn-u-n:.w-lmuw::-—:--!. AT P TS AT, Bop S bt P A [P P TAN M LR e YT e U At IR A s BEMME . bk CHODC 6 W)
e Gyl S 0 Mtwnet  S— Ty 1o [N— 2 Pt Eeren—_— . OB_muraveva DT # y S0 BEOOMRHMM € TE "'-"'"'"_:’:'::';;';-"
b -t b ey Ay Asmmtrar .t I e L ™ - D o Gam0 [ Bant susd syl
:&—-—m-mu—-ﬁl—v-u-*- ' A FOAY el G708 WD TR $AC. S DLTARCE M AdAATATY N A - e e e _'w_ » adh Smadie s Fusanh O ¥ VL T Yo enl  Fiure DDICHE oK Boin L PP —
et aiitaiah o, m—.—-—-.—-."m——-..“-h'm:--..." atetee Pasente fAusmmeee  §oes - o Avwr v v diww. Camews sfioaofeervies 13 Blseicn
Svmern Gumerws masve § ou¥

e _bavelorn Tpesasrace | tvape eoe

Loven (rmee iy . i b n et 2018 e A6 A daash ) v b e Jiwn. Naasssin «Spnlasiacns 3 Baasivie B L
Penans sy Srpvnses Canmen s @ §3 QiverIvwvy .

(3]
D
0
L3l

eemiere s N v.—wl . RTTLE e DM 8 P St way
’ g "] -t 4, - 2
TR T —. SIPRSUER | SR At ° . Towm o 8 ye FreT. oenad Mw Ssaved . WY Vac—re vaase e . Mmm”ww
. med e . Boainie Siariee . Sor_nseuriee o O.98 ° Ay Goad-ated ettt ¥ mumm-wm'."
m . u-u—a:-.a-:-u.nr«:m—oa--c--,‘-:. et el X axidge n Fiew | et Shanaioe OPAMOT T | MCRREHEO AGUIDANE YERARLIN . :.-n:-:wom-""m
——— — - o g 8y i b v ge M | wetett fygmente Spmmean - ¥ e ETT USTI PR BT rpeomN
— Mastesntd Shmtite o Die O e fontons s tveme VN> S — PO erene ) A, Ay R, L A TN SN e pewivh Thewadrercs B Yepuan N ) S SRy m—
:..-.-Ot P v “ - .- " v - . N .;’. .. Sty ut o Gt e i W v 00 Avee P‘mmmmm“"m 4
Sammie Gumume ° AN 8 Ty ML 8 L A S T Gl Pen, (8 ORI PPV S P T——. e AT Ay . tamara_BS519 Eco Syne Yepama ™ Tosuadn 0 Morimree e e s o monme, s sonper” | e st
e e emee e Cunpminet s ssom et D TN CuRne Su e Momevee shimatosnens b  Bamst 1 ten DNumass «Nogefesrsses 11 Bigraaicr ANSPON * kb4 DI hind Mispmncy | b sotes
D I Sl T I B T R L R LY P St = Vgt e — . AR DveT ! Tanan) beapa Tea ADmar Ayl || ° ”‘“.-.“h'ul'
—-—mhvmm“mm.,'w'u [Vepe— - Corpot | See mac Peremas stssererar L AN 8 i aAe Saaiiedt [ Setues fael ) . w7 W) St Oewrsous Sycumas & . mn'mmwam.um’gn VAIBAST Mt o B Tav w‘”“hn‘wn:r--"‘
gy ) ) - Parers HTy O meiare * Aeper POV S0 tese fas R S SEiiiad: Gumtun ToOCHAM MEpate ¥ wac wope”, K90 sizemo & 30V ‘! M' VM Tyt  Mpeust - AL O ety o i w— b
Smmmete  Gmsemve - oL w"."-“"'-'.. .I-:-m”"".:: CHpirmes ain e & oo wmaw harn (Tufu s | 4ed 18 Wres ca | mmeteeee G s P ey —_ o ) melm:nnn-m'—cvﬂ\; sycrpivlt A L Shma ey e Aeaye 48 A |
MERIAL s rMDOaT cpuery. Deenct o ', SORSDRTEETNI Soi, WS RS 5 PURAERAS Fdal 148 spem, Sesteb ' SRS v v Ky -~ L SR . o . ——
-l Wy esd nua. 8 e Y om— a0 o v ¥ Joan Onsiewn <Noxofesrssns 2 » WL A W YT SAROTD DAl | IR
e gt e Goe Aptasecy 4w At @ -t o Spmns - r— - - 0 Srem. Nawwses sNuaslorncns & Basseirs o
oo ton n e ety | Ml e T 20 nateare " P NS Sianas ETERATY PIW) BETITMRITR Tonad ¢ WA My | e
. AR ""‘:"'" o "‘""-"'"““:_':'_f"'" O At T e b 8O0 By PR b Mt il P rs - PO PRSIV — o Sor opns, o | Ve waeg iue
S o AR e e L L GO i oy b A sehet AR 101 it o bl 1 e Bt LSO A P e S 3 Vetorya® 30 Baguw @ ‘ ivamotylevsha .MOO!.D-'MIOH R Corpe e
W e D)@ A — S -0 O s e Mml-*on‘wuww—mmw TR, S S hauns Aaby Tpvaciepse! e § Samd Bigvase ¢ W NOGaR Muennh “AJMSMN " He wi Tede nor K ® e O sy SV .y e —
. oA - s safe P 4 L st T SR R ) Ladems ¢ s § 2034 b Mg . Tiem  Foompviean  Thrwense FEpe smeypin coptesan m---wu—\—-m—-
St Vmmsere (1) R fON M Ca il by ST 10y | Mg Mmmw\hn—-mn-mu D e T e A g ehhasando v A e wevacmo s/t aeany @ W Hamirs weny -t
o wakotan Sope em | resetpame t | Saary Atee 1toes | I, Tt LAITL 0 SH AT (I T P T ‘ e S g oa—p SO Sy » ’ lnbavimgradshals fasd mnt i Yaracdt 2 OBRMETH Gy @ O Ma DAV 8 May Fhommtamest e (rowt !
__'"-':_,__ " e LI L L e P T L Metvom e -l " » @ poree Lo ki autoss . nepasoryseeaoaoliting .-, . e e T
Vemese Cumeite Somsamme o0 o0 00 o B ey WYY C Ty TOC T -um-m“mumm-n.cmm-‘m . Gt s S0 viny stsitaios uoas nas tntee LR = .
. o 0'—0&""-6—*;!—0-‘“-— Mo-'-n—-m-nnawhmi::m—om i > ok ki - . 2 rem Duesewoen sfotofeetases 10 Sussonio ST —
m"""‘"_‘___“w_‘.,‘_.____-__ Sy "panit e - TR PR R ST 3 T aycure Gy L 4 g mm.“w-o—m—n-m—n . Lee e - —— Supraev O _owirwovs DR 6 ) 3G S0Ndume ¢ NEROTON 10 o
3o ataeraa i tensemmpe—se TOER BCR RRNT A TH SRR B S BAETH 8 R S T s ol § < ;
Liwe  Meassme Sagehaniass W Rmete Dgmay, & wte prwer 100 ¥ -a \ "w . @0 CUe art e VO g ptaduisisd 098 600 M dauiv G ‘ B T ™ % N e
o 1 1= W - P Maserves oflastasrmios 14 barmaiene o FapovaiTION Sce ye Yepare | W victaria_stwrens W 0 L LA
[ ROUVp— T C— ——— | bgt s - Meewrrerye repras PR PRy PRy p—
smekPenknl20f Con 13 metpuvece Rase Bco ¢ Yeosha ™™ e S eagptaes  Barsases
e v * - ioe M. s o e e LG B e W F Yownndrecy’ Boe Seis Wosne' Y
® ~ . €% ST ; S 2 o) s e 9P VY
dam B — “1 = - ode  Tenaatbesed Slammasty e P e Apipas G b e amees e tnoes | Sammeiite x .
po_svaries ¥ . LRI c-—v‘.. ‘..-.-l.* & B 'N-'. . v Towmndrwent - N o g Yt
Voo e 50 s Tvmtea 8 byam Agpereas Y . B0 STVR B R R, T Y e B KR ———— Rashash & s Bt § Boae cres ot dany [RTeras——y p———
. Ll R e Sy -~ - . e ee——— B vy 9 ' = -l B o m - ) e t— S — . F—aas - o - :.mm‘.“a--"—m“---u ‘. » evcant Baduvt. = . m.w W'M‘”m“w
. Py e PORTA 13 aae A NOPY Ma apaniec! Qywe - N p— . — —— . Baimes m 3CVULSE Rar b cur ansooe's | sapasss
m...-’ s : S T Ny — . memocks W Ase B W . CALOO! MIsUwW s Bee & uodnry el ‘ -—-.n—.‘s::xv' s hrman® . oot o Somuttind’ Siniie D iy vieante. 30 B & Tressitrons, senssmesyashesl 1oe Meteeves siiugyrieerecss 39 Barwelers
Kes 'D bty W e ° el — Joan Mihmemnm o(TRAMMETRER S | B ) v "
[} m""‘ you R engtens Suse (%) iy »Y niereay ® . N Oy Tp s ®  Tin Pubuses sl e ] B . N K3 a0 P T VOabAA, i DT A fas [P
07 e ' Cwres_bneies Temser B Oyaw Mo W - . sateishoyt @ . o - Ioap o0 - ° on flotmes Amuitstests ) Smmttste TP A som TIpee YWRINCME O030R 3 KSC Y NASAEYHDR
. -~ oy tte ATemary 8 St - S INESSSIUSNNN] S F e Temmarhessd  Mwerrw o s 9 ° sttt vt OO PO PP o . PATRRG Bl AT, B IRt w Bone e
-on-;-—v-u— [ (R PR G G—— o tntne uae cavmn ¢ UY § M6 ReRs Sedene , Syrn Ty e e 4 b’ Pt 8 OV . oreiy @ Fiwe Metsstes siiaiyrheimaees § Surwalste
VO - aw Dumen, Py WA § iy - A o s . ot fon iommteone Gmente
Aparw ol . romte-anec a PRPEIIO QTR TN [10eaat. . 5 M8 THRES M0 LT 0D - L T L L - . e 1 R R - 1ew lescariews Batoatim
— Smens (et 1 Gy Ve ) ettt S X LADOOE Mt COSTMRNA, N1D RSA Bl wb woed) Dade St " ww ramp | Rl @ ey W wEnwe
. s AP DURRIVA Frd W @ANTRAI00e battand] U BT 104 S0 ATTRO. Ces e e s ba——— 0 v y vee .. BOMEA 110 Ll B b nacand RATEANONC ) s dPnTintue Liwe. Y asnndaas Basssbine
9. ' o Ly . —q,.-—-—--—-n- T L o —— . LA Getann . e ApyIoead un 4500 WIeIP) B0 Ntn L0 Bae w.
- tmwwr twesesrim | Gm—— - [ e G gy seeu—
Bl g e ’ Fermtnas oty s Wbt . B w Spn 15— T - L = N L R T R ere— O cvettara_spil_cnent A 3 Mo PEQMEO 1'aTh pads
n-!*wl“ LR Lo fematans S T + —pd B o
e - ol [ -u-'-mn—-m T et W e v OG0T el el OO ) ) oty e mmn s 4e v B ORoeIeprarn 30 nopamern Agunoany. Lie 69
: > B e A 5. Ao A8S0An withus (100 i IChirSe + e e N0 . SV 190 BES. SATHHE H0NITIR PAcAETI AR AT AR . Seweaa e et et b Nt - ~Tr—D P TIE i C Sane g ’ STt b 00aets v einas phem limncn-mwmmwn
o CAAO SR 8 TRO0ETE CA8 Cod METY . waadd IS ¢ 3 Aamrwoou Anvnss & ¥ | vy | D R T ¢ IO GRS e don Toinaits Smsite FHEEUIeSioiag S L rwouie 1 Sonl fegyy J ot Bod e, e ol Y& W olo8’
B e N s b B LT Baiee & o], v S 000 X ¥ e N e S i T vmm\. idd
Nospar s Tipaa @ © W van o L ¥ - v R ) 1000 _are singwey Sy -
B it o e A Sl rmnt saats - Pepo Couns | scn e P ’ mw,.-_..‘.--“ - ) T T W W @ e "”":.“ AN b iws. Mmeeseas sitygyiiessenne: 17  ShAsaSCIt
> MA NSy ditssiveres 1] S L Nasmren sNepnbanrnces B Hameors w"' ' ' - % E

[ U WS,

| e emnets S

Mpomapackka opraxizayin
«A30BCbKa FOCTUHHICTLY

4




#VISITUKRAINEAFTERVICTORY

#VisitAdmiralAfterVictory
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SWOT-AHAJIIS

Strengths (CuabHi CTOpOHM):

e JIuBepcudikaunia rypusmy: CosigapHo-

BOJIOHTEPChKUI TYPU3M Ta TYPU3M ITaM’SITi
HaTtypanbHi pecypcu: YHiIKa/IbHI IPUPOOHI Ta
KYJAbTYPHI peCcypcu, SIKl MOXYTb IIpUBEPTATU TYPUCTIB.
IHBecTHUIIiViHA IPpUBAOGAMBICTh: HassBHICTD
iHBECTMIIIVIHO ITPUBAOAMBUX 00’€KTIB Ta JOKallili (B
T.4. IIOIIKO/I;)KeHMX)

Weaknesses (C/1a0Ki CcTOpOHN):

e be3neka: IloTpeba B 1ogaTKOBMX 3aX0aax 6e31eKu JJIs
[IepeKOHAaHHS TYPUCTIB y CTa0iIbHOCTI.

e IndpacTpykTypHi npoobaemu: HasgaBHiCTh pyiiHiBaHUX ab0
HEeJOCTAaTHbO PO3BUMHYTUX TYPUCTUUYHUX IHPPACTPYKTYP Ta
00'eKTiB.

e HusbKa yCBiZOMJ/IEHICTh: MOXIMBUI HEJOCTATOK
YCBIIOMJIEHOCTI Cepel TYPUCTIB PO MOK/JIMBOCTI Ta IepeBaru
TYPUCTUYHOIO BIATIOUMHKY HA 1I1i1 TEPUTOPIl.

Opportunities (MOKIMBOCTI):

3pocTaHHs iIHBeCTHUILiN: 3a/TlydeHHS IHBeCTUILiN I8
BiTHOBJIEHHS iIHPPACTPYKTYpPH Ta ITOCIIYT.

e MapkeTHHIOBI iHiIiaTUBM: 301/ICHEHHS

e(peKTUBHMX MapKETMHIOBUX KaMITaHIM 1
3aJIyYe€HHS TYPUCTIB Ta IMiABUIIEHHS 1XHbOI
CB1IOMOCTI.

e Po3BUTOK HOBMX CerMeHTiB: /lBepcudikaiis

@/

TYPUCTUYHOI ITPOIIO3UIIiI IJIsI IIPUBEPTAHHS PI3HUX
TPYII TYPUCTIB.

| poMagockKa opraHizaLin
«A30BCHELKA TDODCTUHHICTE »

Threats (3arposmn):

e HebGe3neka: Moxx1MBiCTh BUHMKHEHHS TEPOPUCTUIHMX
3arpos.

e KonkypeHiuisi: CujibHa KOHKYPEHIIis 3 iHIINUX
TYPUCTUYHUX HAIIPSIMKIB.

e EKOHOMIYHI BUK/IMKU: BIIJIMB €eKOHOMIYHUX TPYIHOIILLIB
Ha 3JIaTHICTb TYPUCTIB BUTPAUYaTH I'POIIL HA ITO4OPOXKI.
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URA

UKRAINIAN HOTEL &
RESORT ASSOCIATION

(ounaim-3axin)

AN KepiBHUKIB
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COLD
START-3

“Certifications, educational programs,
professional development opportunities and
the special membership conditions for
Ukraine”

Ingunn HOFSETH

HSMALI - Hospitality Sales and
Marketing Association International
President & CEO at HSMAI Region
Europe
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HSMAI History

HSMAI Americas was founded in 1927. They have long and strong history
HSMAI's Global headquarters is in Washington

The first chapters in Europe were chartered more than 50 years ago.
They were all separated and lived their “own’ life. There are still chapters that use our

old hame that has never paid their franchise fee

Norway & Holland - driving force in Europe

Chapters to Advisory Boards and we became pan European.
End of 2015

Transition of HSMAI Holland to HSMAI Region Europe as of

January 1, 2018 smai




What is HSMAI today?

The Association is the largest & most active

hospitality association in the world. “Your™

professional career association.

Founded in 1927, HSMAI is an individual member
professional association (Non-profit) with 5 000

members worldwide.

Chapter & subject matter expert based
Infrastructure with global footprint
« Americas:; United States, Canada, Mexico, Brazil
« Asia Pacific
 Europe
 Middle East




Why are the industry’s leading companies

members of HSMAI Region Europe?

To stay updated about what is happening in the industry

To benefit from the Networking opportunities, Educational

resources, Industry insights and Collaborative environment




Stakeholders

Organizational Membership
* For hotel companies, vendor companies and
universities/hotel schools interested in
programs curated for corporate professionals
 These members designate individuals to be
their representatives within HSMAI
Corporate Membership
* For individual hotels and other small
hospitality companies
Individual / Student Membership
* We are launching a new type of membership

to broaden our reach




HSMAI Europe Organizational Members 2024

DIAMOND Y/
N Narriott IHG
CCOR LTI RY R HOTELS & RESORTS
EMERALD
WYNDHAM aMaDEUS
SAPPHIRE

RADISSON

HOTEWLS

Scandic CLERMONT HOTEL GROUP




HSMAI Europe Organizational Members 2024

RUBY
mrl; @

Hotel Management ZU ) »)Breda ‘ (@) (E
School Maastricht YD EHI|L z University SHL NrVA ESSEC

FACILITY
SERVICES
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9 Strategic priorities

« Grow locally in the different regions

* Inspire the next generation of leaders Iin the hospitality industry

* Review our global branding and enhance awareness of HSMA|
through the industry

« Curate insights to share with members

 Provide education for stakeholders

* Develop new plans for PR and Social media

 Ensure HSMAI solvency

 Ensure Diversity, Equality and Inclusion

« Continue to strengthen and develop the association’s staff team
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@
Meet & Connect SALES & <
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Membership Involvement

REVENUE
OPTIMIZATION

SALES

MARKETING &
BRANDING

PEOPLE & CULTURE

m ’
hsmai

PLEL SALES § INGSNG MARMETING § OFT

REGIONAL &
LOCAL

Advisory Board

ROC - Revenue

Optimization Conference

Connectiong Future

Leaders

CRME - Certified Revenue

Management Executive

certification, Global

PPG - Personal &

Professional Growth

Advisory Board

ROC - Revenue

Optimization Conference

Connectiong Future

Leaders

Global Sales Certification

coming soon

PPG - Personal &
Professional Growth

Advisory Board

ROC - Revenue

Optimization Conference

Connectiong Future

Leaders

CHDM - Certified
Hospitality Digital
Marketer, Global
PPG - Personal &

Professional Growth

Advisory Board

People & Culture
Roundtable

ROC - Revenue

Optimization Conference

Connectiong Future

Leaders

PPG - Personal &

Professional Growth

Advisory Board

Meet & Connect - Local

meetings

ROC - Revenue

Optimization Conference

Connectiong Future

Leaders

ECC - Excelling at

Customer Centricity

PPG - Personal &

Professional Growth




S FUTURE YOU

An event created to highlight the variety of exciting career opportunities in the hospitality

Industry, aimed at graduating pupils from high schools as well as college students.

Ei

SERVERIN

¥ , _———

The pilot event was
supported financially by
exhibitors and the FUTURE YOU is an arena for inspiring lectures from young
Norwegia N hotel and hospitality managers and other experts, as well as get

restaurant association iInvolved in insightful panel debates about different paths

to an exciting career in the industry. Participants are also
able to establish contact with industry professionals, hSI I ]al
companies and relevant universities and colleges. We plan

this as an annual event in multiple cities



CONNECTING
FUTURE LEADERS

Connecting Future Leaders is a professional and social meeting point for the exchange of

experience and networking in the hotel and travel industry.

MIZ]
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Only for HSMAI il

\9 ——

-
O
z
¥
i
<
2
w
Lo
@
7
Z

members at the

We are planning these network meetings ceveral times

age Of 35 Or per year in multiple cities. The meetings are set up as
al

after work meetings with a mix of exciting h

younger .
conversations and presentation on stage, and Smal

opportunities to mingle and get to know each other.



S Podcast

We lauched the podcast “Tomorrow starts now” in November 2023.

The first season was focused on Employer branding with 6 episodes.

 How to retain talent in hospitality with Dimitris Manikis, President, EMEA,
Wyndham Hotels & Resorts
 How to recruit and retain talent in hospitality with Roland Seddon, Managing Director of MRK

Associates.

* Building a Diverse Future: HR Insights in Hospitality with Josefine Janson, Director of Human
Resources for Norway at Radisson Hotel Group.

» Global Insights: Elevating Hospitality Talent and Culture with Accor Brands with Sylwia Masluk,
Global Senior Vice President for Talent & Culture at Accor

* Insights from IHG Hotels & Resorts with Michael Wierling, Director of HR for Northern Europe and
Mareke Watson, General Manager at the Holiday Inn Express Munich City West at IHG Hotels &
Resorts

* Insights from Lighthouse (formerly OTA Insights) with Gino Engels, Co-founder hsmal
and Chief Customer Officer at Lighthouse

Next season of the podcasts will be a series about Sustainability



HSMAI Commercial Summer Camp 2024 ’

The Commercial Summer Camp focuses on developing cross-functional strategic thinking and

leadership skills, to enable tomorrow’'s commercial leaders in the hospitality industry.

W V'

July 21. - 26.
2024 In Lisbon,
Portugal

The ideal candidate is already a sales, marketing, or
revenue management expert or a property leader like a

GCeneral Manager with the ambition and desire to h
understand all of the specific disciplines and what it Smal

roevg m“'f

takes to keep them all running smoothly together.




RS sales Leader Forum

Sales Leader Forum is a series of national conferences focusing on the sales profession in

hospitality. The conference is for sales leaders and their team to gain valuable insight and

acquire the skills required to effectively navigate in this changing landscape.

For sales |leaders

and their team
Sales Leader




Bi-annual Curate

Curate Is an exclusive benefit for Organizational Member companies of HSMAI. Executives from

these companies have the rare and unigue opportunity to discuss emerging industry trends
and issues while engaging with each other in a highly interactive format.

FUEL SALES ¢ INSPIRE MARKETING # O

AN Executive

Insights Forum.

By Invitation Only

An HSMAI Executive Insights Forum



- NEW Think Tank

The Think Thank is an event to explore and review a topic with the end goal to identify
solutions or a path forward for the industry. We bing together the best thought leadership in

the hotel, event and travel industry, to discuss, brainstorm, identify threats and opportunities
and solve problems.

fﬁ
a For board members,
advisory board
representatives and a

selected group of The first Think Tank will be held on Thursday
senior-level executives.

13. juni 2024 in London from 11 am - 3pm, hsmal

followed by Board of Directors Meeting  fUROPE

By Invitation Only




ROC - Revenue Optimization conference

ROC is the must-attend event where senior commercial leaders come together to discuss

critical strategic issues and share best practices in pricing and revenue optimization.

For Senior

Commercial

| eaders




HSMAI AWARDS EUROPE

HSMAI Awards Europe is to showcase the excellent work that is happening in our industry, and

will recognize the people and companies that deserve to be awarded for their great work

Attracting and
retaining talentsis \ :
one of HSMAI

Europe’s focus areas

HSMAI
AWARDS

2023

EUROPE




Local Meetings

HSMAI Europe is hosting local events in multiple cities, exclusively for HSMAI members. The

agenda are based on input from members and others, and bring forward topics that are

Important, relevant and interesting for their country and local conditions.

-

4 Or more annual
meetings

per city



Roundtables

HSMAI Executive Roundtables are networks of like-minded senior hotel leaders that meet

face-to-face or virtually. They are a unique opportunity for executive-level peer groups to have

meaningful dialogue in a confidential environment.

« Marketing

e Revenue

e Sales

Each agenda is designed based on

* Digital extensive iInput from invitees around the

* People & Culture topics that are most important for them to hsmal

discuss with their peers.



ECC - Excelling at Customer Centricity
1 ljecc)

- an HSMAI Certification

With HSMAI Region Europe’s Excelling at Customer
Centricity programme, your team identifies and
Implement processes to close gaps that stop your
team from excelling, consistently, when in direct

contact with your guests. Actions are proposed with
clear ECC medasurements to add value through your
iInternal culture and communication planning, the
iInclusion of key stakeholders, employee engagement
and service recovery methods.




ECC Online Training Flow

Session One (2,5 hours) - Introduction to the ECC Programme & Stakeholder
Management
What's the programme - role of the Executive Coach and expectations.

Why Customer Centricity

How to prioritize & manage stakeholders interest

Session Two (2,5 hours) - Designing Instagrammable Experience, Measurement &
Culture

How to prepare to excel at designing key experience

How we measure progress

How we prepadre to excel at creating a supportive culture
Session three (2,5 hours) - Communication & Service Recovery
How do we excel at communication

How do we excel at service recovery

Next Steps

hsma1

= PESPE MA Pl

Note that there will also be one hour of homework between sessions




The ECC program would function effectively as group coaching for a
company, supporting them in evolving their culture towards a more
customer-centric approach. Your key team members will be trained to
prepare and guide your team:

« To exceed your guests’ expectations at key moments of contact,
decided by you.

» To create ‘instagrammable’ experiences and a frictionless,
seamless delivery

Your ECC processes will enable your team to go above and beyond,

adding to your attractiveness, both as an employer and to potential

business who learn about your guests’ memorable experiences on

social media and through ratings. hsma1




Personal and Professional Growth eBook

An e-book to close gaps, reduce leakages,
identify opportunities and gain

commitment across silos to win and retain
your customers

eBook for self studies or as part

of an organised educational

program

This is a MUST for you and your team, to sharpen business acumen
and develop capabilities at low cost, strengthen links between |
functions, reduce margins for missed opportunities and "I"

3
communicate comfortably with executives and across functions for hsmal
better business decisions and planning s




S Marketing eBook

An e-book to get informed, get inspired,

get motivated, and kickstart new

hS%ai
M

marketing processes at the organisation

eBook with expert insights from

leading hotel groups and

companies

An e-book for those in Marketing and Commercial roles in
hospitality who are looking for Innovation Technology Opportunities
& Solutions to drive direct channel growth, better understand data, "I"

4
manage customer experience and get informed about the latest Smal
technology advancements. e 4




mSustainability guide for hospitality ’

A valuable toolbox for organisations in the
hospitality,tourism, and travel industry

seeking to make a positive impact. |

eBook with expert insights from

leading hotel groups and

companies

Discover the reasons why incorporating sustainable practices is not

just a choice but an imperative for businesses today. The e-book is a

step-by-step process to integrate sustainable initiatives into your
organisation and real-world success stories shared by HSMAI Europe hSI I ]al

r@“ Lalo S0

association members.




BEE Bridging the Hearts of Hospitality

Bridging the gap between students and

orofessionals will pave the way for the

nospitality sector's long-term success.

An opinion paper to promote

dialogue and communication

to foster a greater sense of

belonging

Attracting and retaining skilled talent is the biggest challenge facing
the hospitality sector today, threatening its future growth and
prosperity and putting businesses at risk of falling behind their
competitors. HSMAI Europe's Student Council has identified a clear ‘“
need to bridge the gap between students and professionals, h

promoting dialogue and communication to foster a greater sense of AR AR
belonging




Dates of Planned Activities 2024/25
2024

« Spring Curate - Friday April 19th 2024, Virtual, 1 - 2:30 pm CET (UK time: 12-1:30 pm)
* Think Tank - Thursday June 13th 2024 in London, 11lam - 3pm, UK time

« Commercial Summer Camp - July 21st - 26th in Lisbon, Portugal

« Marketing Roundtable - Autumn 2024

 Revenue Roundtable - Autumn 2024

- Sales Roundtable - Autumn 2024

« Digital Roundtable - Autumn 2024

 People & Culture Roundtable - Autumn 2024

* Fall Curate - Thursday November 7th in London

2025
* Leadership Day - Wednesday January 15th 2025 in London

« ROC 2025 - Thursday January leth 2025 in London
« HSMAI Award Europe - Thursday January leth 2025 in London
« Marketing Roundtable - Friday January 17th in London

 Revenue Roundtable - Friday January 17th in London
» Sales Roundtable - Friday January 17th in London
* Digital Roundtable - Friday January 17th in London hsmal

e resvg W“"f

 People & Culture Roundtable - Friday January 17th in London



HSMAI Europe Staff

Ingunn Hofseth, Andrew Josephs, Mia Touzin Lefler, Janicke Hansen
President & CEO Finance Director (part time) Education Advisor (part time) Project Manager (part time)

Iris Kalman Marius Fldskjer, Bianca Miholca,
Finance assistant(part time) Event Manager Project Assistant (maternity leave)




Thank you!
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EU4Business - RUSKSCHRY crinpais s Uk=RA

the European Union HIMEYYHHOIO
IELTSOHE f LS i AN E

URA

UKRAINIAN HOTEL &
RESORT ASSOCIATION

NMNiaTpMMKa YKpaiHCbKUX MaJsiuXx i cepenmx nlﬂanEMCTB
(MCIl) roTenNnbHO-TYPUCTUYHOIO CEKTOpPY Y nlnBou.eHm |x
KOHKYPEHTO034aTHOCTI Ta 3arasibHoro eKCI10pTHOI"O
noteHuiany Ao kpaiH €ECy nlcnﬂBoeHva neplon

COLD START -3 g B

January 2024



EU4Business - RUSKSCHRY crinpais s Uk=RA

the European Union HIMEYYHHOIO
JELETSCHE fLSanmir i ARSE

XTO MWK?

UKRAINIAN HOTEL & RESORT ASSOCIATION —

HenpubyTKkoBa rpoMaZiCbka opraHisadid, ska 3 2020 poky ==
0b’eiHye 3aKknaan PO3MillieHHsl Ta KOMMaHii, Lo NpaLiooTh i
y roTenbHin cdepi YKpaiHu, 3 METOO CTanoro pPo3BUTKY
ranyasi.

Acouiauis npeacrasnse 06'egHaHy NO3uMUiI0 Ta iIHTepecn
roTeniB Ha BHYTPIWHbLOMY Ta 30BHILLHbOMY PUHKAX.

./,L("r\?-/\(_/‘(",'é. . :
Ynernn HOTREC Ta Hotel Stars Union 3 2021 HOTELSTARS. EL ?--.{D_'ITE‘C

ity Eurape




EU4BUSinE‘SS - Funded hY CAIBNPALA 3 UI""R.&.
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DATA BANK
AHANITUYHU

CONNECTION
KOJIABOPALISA TA NMPOMO

V EXPERTISE
KOHCY/bTATUBHUW
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Hotel occupancy performance
Ukraine overall:

2020 — 23,47 % ==

40,00

2021 — 46,16 % =

2022 — 27,34 % > . I . .
2023 - 30,79 %

E2020 m2021 m2022 m2023

_
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HOTEL Perfomance
KYIV region

Occupancy (%), Kyiv, 2021-2023 ADR (UAH), KYIV, 2021-2023
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HOTEL Perfomance
Odesa region

Occupancy (%), Odesa, 2021-2023 ADR (UAH), ODESA, 2021-2023
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HOTEL Perfomance
Lviv region

Occupancy (%), Lviv, 2021-2023 ADR (UAH), LVIV, 2021-2022
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IELTSCHE L BRI AREE

LLlo mun 3pobunny 2023

e [loctaBka 15 TIR rymaHiTapHoi gonomMorun ans obnawtyBaHHi MebnsiMm 3 peKOHCTPYMOBAHUX roTenis
MonbLui
3anpoBagpKeHHS MiHil iHdbopMaLuinHO-NPaBOoBOI NIATPUMKM ANs1 yHaCHUKIB
IHTepakTMBHA KapTa yKpalHCbKUX roTenis, Wwo npautotoTb B black out
YuyacTtb B Hotel Distribution Study Big HOTREC
YyacTb Ta cniBrosioByBaHHsA B pobouin rpyni npu JAPT woao pedopMyBaHHSA cucteMm knacudikau,il
roTenis, NiArotoBka aHaniTM4YHUX AaHUX Ans obroBopeHHs, gocnigkeHHa cuctem cepen kpaiH HOTREC
[ocniopxeHHs pMHKY npaLi B rotesisHOMY cekTopi pa3om 3 Robota.ua
e YyacTb B 6i1 (eHepanbHin acambnei Hotel Stars Union (bproccenb), Ta ABOX OHMAanNH-CeCisiX nepernaay
Kputepis 2025-2030 pokis
Pag memopaHaymiB LWOAO cheuianbHUX YMOB HaBYaHHS YKpalHCbKux rotenbepis (HSMAI, AHLEI)
e YkpaiHizauis USALI (Uniform System of Accounting in Lodging Industry)
e [lybnikauis MoTenbHoro Jangxecty

EU4Business - Funded by . Uk-RA
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EU4Business

AkumMm 6yB 2023 ana Bac?

> MepeiipiTh 3 BalIOro NPUCTporo Ha
menti.com
> BBenitb koa 6524 5464




T

N Toscpmr: P e

Join at menticom | use code 6524 5464 M Mentimeter

OnuwiTe oAHMM YM IBOMA CnoBaMu, Wo ans Baworo rorenio
npuHic 2023 pik

78 responses

e 76 BCOTHE A6 T BN S
B/ YWEHIE U BATH KO [
i MPOLBOCHY KoMUY sy
> HOTWA Mg OCTHHKOCT)
Qv iumay moSon NOC TN FoCToN
MpiATA 1PODHCIN BT plsenn YVT | dapa DOIMASY TN
. , NI ED IR OO0 \
BV, W HE CTIN0 FENLS L0 © NOoMT P —
el werdh O T AR IAMCT HOBI! 3HanOMCTER : TOCTOMA AN CTRIM PUNW
5 socw | coagiosus PO3BUTOK g Ry
as  waanc pocein ek At
E HORE NPOCKTIA e poayapyBsaHHa g HemgoMCcTE
Geanosn WA TOOK INHMTWACR oY AT g -
CANMTRMA XOMAIGS
NIV S0 I NAPCOHRATEAILIO rOCTER =
e . L) ‘ P o R - J
yeRahaU0 oDCyILayREH YOty KCNEHTY IPOGecKa
nw B PUTRTH Osl )

o ©
HQeEemMaFOorad@ooaaPd0S ~aniwvan i
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Yoro mu nparHemo

byt roroBuMu Ao NepemMmorxxHoro BigHOB/I€HHA ranyasi
fIK KpaiHn «must visit»

BinHOBNEHHS Ta BCTAaHOBEHHS 6i3HeC-3BSA3KIB Ta KOHTAKTIB B MDKHapOAHOMY TYPUCTUYHOMY CEPeaoBMLLI

[loCTynHi Ta SKiCHI OCBITHI MporpamMun Ana YKpaiHCbKUX FOTENbEPIB ANA NMIATPUMKN PIBHSA 1X
KBanidikauii
MibxHapoaHuiA MapKkeTuHr (npomouist TOM-Micub, pekoMeHAaLii CE30HHOCTI, y4acTb Y CTBOPEHHI

KOHTEHTY)
HakonunyeHHs AKICHUX AaHUX: OrNsiAn PUHKY, MOHITOPUHI TpeHAaiB, G OpMyBaHHS Ta LUEPUHT
CTaTUCTUKM, 3i CTasIO Ta AKICHOIO Mepfia nigTPUMKOLO

MpVBEPHEHHS YBarv A0 BENNYE3HOrO BikHa MOX/IMBOCTEN Y FOTE/IbHOMY AEBENONMEHTI B YKpaiHi,
perioHanbHOro nepepo3noainy Ta noteHuiany (415 noTeHuUianbHMX iHBECTOpIB Ta 6peHAIB)

VVV VY
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JELETSCHE fLSanmir i ARSE

Ha wnaxy oo BigHOBJIEHHA MU BeAEeMO

NPoOaKTUBHUU MiXXHapoaAHUM gianor

«Ukrainian hoteliers striving to keep their UNIQUE DNA
Hospitality but to be a part of the EU»

«Ukrainian hotel industry is not frozen»

We are on the way to Victory

The EU and US support is very valuable for us
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Hag uMM MM npauroeMo — nJsiaHm Ha 2024

» BusHaueHHA ranysi gk npioputeTHOI B [NnaHi BiAHOBNEHHA YKpaiHu

» Pedopma woao cnctemun knacudikadii rotenis Ta iHWKWX 3aK1aAiB po3MillleHHS BripoBamkeHHs
nigxoais Hotelstars UNION

2 BnpoBamgxeHHs EANMHOrO TYPUCTUYHOMO peECTPY abo Moro aHanory

» KomyHikauia 3 Booking.com Ta iHwuMu OTA

» BigHOBNEHHS KOHKYPEHTO34aTHOCTI roTeniB YKpaiHn Ha MixkHapoaHoMy puHKY (ITB (bepniH))

> CTBOpEHHS iH(pOPMaLIMHOIO MiArpyHTS ANS 3a/yYeHHS iIHBECTULIN B rOTENbHUIA CEKTOP

» Koonepauis 3 HaB4YanbHMMK NPOMINTIbHUMK 3aKiagamMmn YKpaiHU 3 BAPOBAAKEHHSI HOBUX
HaByabHUX Nporpam

To be continued...
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HIMEYMYTHHOWD

URA

UKRAINIAN HOTEL &
RESORT ASSOCIATION

IRYNA
SIDLETSKA
President

+380443913020
office@uhra.com.ua
www.uhra.com.ua

Shota Rustaveli st., 39/41

Kyiv, 01033, Ukraine

I Mu Ha Youtube

n www.facebook.com/UkrainianHotelResortAssociation



http://www.facebook.com/UkrainianHotelResortAssociation
mailto:o%EF%AC%83ce@uhra.com.ua
http://www.uhra.com.ua/
https://youtu.be/xBEjt24BlFU

EU4Business - Ankresgrion, W UkRA

the European Union HIMEeYYHHOK

EU4Business: BiAHOBJIEHHS,
KOHKYPEHTOCNPOMOXKHICTb Ta iHTepHauioHanisauis MCI

LliHHIicTb USALI AN YKPAIHCbKOro CEKToOpy roCTUHHOCTI
Value of USALI for the Ukrainian hospitality sector

- Video recording

IBaH JlyHb by Ivan Loun
rOTE/IbHUA KOHCYNIbTaHT hotel consultant

Burford Management & Consultancy Burford Management & Consultancy
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B¢ BIAEO3AMUC

LLIaHOBHI y4YacHWKM, padi Bac BiTaTu Ha cepii 3axoaiB «EkcnepTHWMIA Aianor knacrepis»!

3axig OpraHizoBaHun B MeXXax nporpamu Mi>KHapoAHOI cnisnpadui «EU4Business: BiAHOBJIEHHS,
KOHKYPEHTOCNPOMOXHICTb Ta iHTepHauioHanizauis MCI», wo cninbHO diHaHCyeTbcs €BponencbkuM COKHO30M Ta
ypsaoMm HiMeuyuMHM | BUKOHYETLCA HiMeubKow deaepanbHo KomnaHielo Deutsche Gesellschaft flir Internationale
Zusammenarbeit (GIZ) GmbH. 3axia opraHizoBye ACOLIIALIA TOTENIB TA KYPOPTIB YKPAIHW.

3axiag nepenbavae ayaioBisyanbHu 3anuc. Akwo Bu He b6axkaeTe noTpanuTu y Kagp, To, 6yab nacka, BUMKHITb BigeoKaMepy i
MIKPOhOH Ta He HaacunanTe MOoBIAOMNEHHS Yy yaT. Akwo Bu baxaere 6ytn cepea obnuy 3axoay, TO JlackaBO MPOCMMO
YBIMKHYTW KaMepwu, MiKpodOHM Ta 3a4aBaTu 3anuTaHHS y 4aTi. TuM cammM Bu HagaeTe 3roay, Wo Bawe 306paxkeHHs, iM'a Ta
AYMKa MOXYTb 6yTn BMKOpUCTaHi KOoMMaHieo GIZ, 3aMOBHMKaMK i napTHepamu lMporpamMmmn 3 METOK OMPUIOAHEHHS B paMKax
pob0TK 3 rpOMAACHKICTIO: Y AOKYMEHTaUii 3axoaiB, bpollypax, iHTepHET-CTOPIHKAX, coUMepexax, TenecoxeTtax Ta nybnikauisx
3MI ToLwo.

3MiCT npe3eHTaLii € BUKNOYHO BignosiganbHicTio ACOLIIALIII TOTENIB TA KYPOPTIB YKPAIHM i He 060B’s3K0BO Bifobpaxae
no3uuito €sponencobkoro Cotosy, ypsaay Himeuunnu, GIZ.
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Value of USALI for the Ukrainian hospitality sector EU4Business: BigHOBNEHHS, KOHKYPEHTOCNPOMOXHICTb Ta iHTepHauioHanizauis MCII

Lllo Take USALI ? u s A L |

Uniform System of Accounts for the Lodging Industry
YHiikoBaHa cucTtema ynpasniHCbKOro 06iky B roTefibHOi ranysi

bt L. alba
unifarm Eyatom el Asomunts for
Ladging Inifustry, T1th mevised Edion

KHMra-nocibHMK

KOAEKC

«KOHCTUTYLiS1» roTenbHOI Cnpasu

TNYMa4YHUIM CNOBHUK rOTENIbHUX TEPMIHIB, BU3HAUYeHb, onepauinHmnx nokasHukis Ta KPIs
cucTeMa paxyHkiB (byxrantepcbkoro) o6siky, 3BiTHOCTI B rOTe/bHiN ranysi
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EARLENARBETT

EU4Business UFRA

Value of USALI for the Ukrainian hospitality sector EU4Business: BiAHOBNEHHS, KOHKYPEHTOCMPOMOXHICTb Ta iHTepHauioHanisauis MCI

IcTtopis USALI

MocibHMK 3'BMBCS Ha CBIT y 1926 p. , cuCTeMaTM30BaHuWit Ta BuUAaHWUi 6yB MoTensHolo Acouiaieio Hbto Mopk CiTi ik mepLumii
rasny3eBui CTaHAAPT 3BiTHOCTI

Ha cborofiHi — HAMMNOLUMPEHILLWI CTaHAAPT 3BITHOCTI B rOTE/bHIN ranys3i

_ Global Finance Committee of 30+ Industry Representatives
BUKOPUCTOBYETLCS BCiMa MepeXaMu, ayanuTopamMm Ta
(piHaHCKCTaMK, yciMa NpUYETHUMM 0 rOTeNsipcTBa _ ) ]
onepaLiiiHMMM MeHeaxepaMu1 Ta iHBeCTopamm Hilton Aimbridge
3a octaHHi 100 pokis Buxoamno 11 pepakuin HYATT Hl;:fET
(OHOBNEHDb, aKTyani3aLiin), BAKOHaHUX KOMICI€Elo y cknaai IHG HomLLS L ATy |
BMCOKOMNPOMECIHNX roTensipis HOTELS & RESGRTS it

Y 2014 p. Buiwna 11ta gonoBHeHa pepakuis USALI Mam?“ .
CBRE

P{fhhlf*l rook
T LG

RLOSEWOOD
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Value of USALI for the Ukrainian hospitality sector
USALI ue...

CTaHAAPTU30BaHI yCTaneHi paMku, NpUHUMNN Ta npoueaypy 0bniky B rotenspcrsi

AeTanbHi IHCTPYKLUIi 1K KnacudikyBaT Ta 3BiTyBaTK MO TUX UM iIHLLMX
BMAax AOXOAIB UM BUTPAT B roTensx

y 2018 p. HFTP (Acouiauia FotenbHmx ®iHaHcucTiB Ta TexHapis, CLLA)
BMKYNW/Ia M Tenep oAHOO0CIBHO Bonojie npaBammn Ha USALI

BKiHLi 2023 p. HFTP Hapana npaBa ykpaiHcbkin Acouiauii UHRA Ha
nepeknaa Ta BuaaHHs ykpaiHcbkoto 117 nonoBHeHoi peaakuii MocibHnka USALI
(ue cTano MoOXIMBE NuLle 3aBASKM AOHOPCHLKIN aonomosi GIZ, EU funding,

Ta nporpami EU4Business)

HacTynHa, 12a pepakuisi, roTyeTbCs A0 BuaaHHSa y 2024 p.

cniBnpaus 3
H i ['I-'IL“-i UM [—IUH.J

[ATrIT ARRE

raarmios of CORALT | ™ Bifvcs Monasd @) e

Uk-RA

EU4Business: BifHOB/IEHHS, KOHKYPEHTOCNPOMOXHICTb Ta iHTepHaLuioHanizauis MCr1
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Value of USALI for the Ukrainian hospitality sector EU4Business: BiAHOBNEHHS, KOHKYPEHTOCMPOMOXHICTb Ta iHTepHauioHanisauis MCI

USALI ue...

yCTaneHi pamMmku, NpMHUMNY Ta npoueaypu obniky B roTensipCrBi

AeTanbHi IHCTPYKLUIii 1K KnacudikyBaTh Ta 3BITyBaTK MO TUX YK iHLUNX
BMAax AOXOAIB UM BUTPAT B rotensx

CTaHAapT, 3a SKMM MPOBOAUTLCS aHani3 rocn.AisnbHOCTi 6yab-SKOro rotesnto, Ym

HaBIiTb Pi3HMX roTeniB MixX cob0oto

odaging EC
American Hote! & LodC
Ortando, F jorida

/N
aricsh
Il:lll & Lodging
Fdycationat fnstitote




EU4Business

Value of USALI for the Ukrainian hospitality sector

BcepeauHi USALI (onepauiitHe)

CraTuCTMKa no HoMepax

Bcboro HasiBHMX HOMepiB

lNponaHux HoMepiB

3aBaHTaXXeHHs HOMEPHOro POHAY (3a nepion)
CepeaHbono6oBun Tapud,

Joxig Ha HoMep (cepen HasiBHUX),
3ar.noxia rotesnto Ha HasiBH.HOMep,

CraTucTrKa no BMpyuLi

Ban.Bupyuka 3a NpoXmBaHHS (Kacu, roTiBka)

Funded by :
. cniBnpaus 3
the European Union HIMEYYMHOID

EU4Business: BiqHOBJ/IEHHS, KOHKYPEHTOCNPOMOXHICTb Ta iHTepHauiOHani3a'ﬂ MCI

Uk-RA

z conte™™ __—

Occupancy
ADR

RevPAR
TRevPAR

TRR

Ban.Bupyuka 3a npoxmBaHHs (b6e3roTiBka,KapTKu..) total rooms

IHWa. BMpyuka

revenue...



EU4Business

Value of USALI for the Ukrainian hospitality sector
BcepeauHi USALI (onepauiitHe)

CTaTUCTUKA MO TUMAX rocTei/cerMeHTaLis 3aBaHTa)KeHHS

- Transient — «IHauBiayanmn»

- [pynosi

- KopnopaHTu (3a KOHTPaKTOM 3 KOMMNAHIE)
- AKUiMHi npoaaHi HOMepOoHOUi

- HE npopaaHi (KoMnniMeHTapHi, B PEMOHTI, iH.)

SIK NopiBHATK roTeni pi3Hi 3a po3MipoM Ta npodinem?
- RevPAR [loxig Ha HoMep (cepea HasiBHUX)

- TRevPAR

- POR (per occupied room), PAR (per available room)

Funded by _ ansriogiins N Uk-RA
the European Union HIMEUYHHOIO : :

EU4Business: BifHOB/IEHHS, KOHKYPEHTOCNPOMOXHICTb Ta iHTepHaLuioHanizauis MCr1

€ OECATKM NIATUNIB KIIEHTIB. BaXxnneo po3yMmitu
AKMMU 3 HUX HAMNOBHIOETLCA roTeNb — Ha SKi LiNIbOBI
ayauTopii Myapo nepepo3noainsaT npoMo-6oaxeTn

afIEKBATHUIN KOHTPOJIb i pO3YMiHHS BUPYYKM
4yn on.euTpaT (0CO6IMBO 3MIHHMX) B PO3PaxXyHKY
Ha roTesibHy oagnHUUio (HoMep, anaprt...)

MTaHHA: SKi MOXXNUBI MPUYMHK panToBoro nagiHHa RevPAR? HasBiTb xouva 6 3.
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Value of USALI for the Ukrainian hospitality sector EU4Business: BiAHOBNEHHS], KOHKypGHTOCI‘IpOMO)KHiCTb Ta |HIenuau

BcepeaunHi USALI (onepaudinHe)

SCHEL
l)‘\\lNl\lR\ll\l /\NH( lNlR/\i

¢ Accounts for the Lodging Tnaustry

JULE S \

e ——

[

pom—TY" YEART0 Dare o \
|Fo

ActuaL |Fonecast| "“" Actums._ifomcin ye, |

| ! % | 8 b | 3 s \

CTaTucTvKa no iHwWmx cnyxbax i aenaptamenTax (aoxoan, sutpatu, KPIs) \( " o o
|

- Food & beverage (Cny»6a pectopaHHOro cepsicy)
Other Operated Departments (IHLWi onepauiiHi cny»xom)

(koHD & 6eHK, npanbHsa & XiMUMCTKA, NAPKIHI, TENEeKOMY, spa? 6./ueHTp,
opeHAa iHBeHTapto/aHimauis...)

untiny
ervices and Gilts

Dﬂce R imbursables
Credit and Collection

Credit Card Commissions
Decorations

Donations

Dues and Subscriptions
Equipment Rental

Knacudikauis (onuc) Ta BeieHHS onepawiMHOi CTaTUCTUKM MO Pi3HMX TUMax s
BUTpAT:

information Sysiems
Laundry and Dry Cleaning
Legal Sernces

Licenses and Permits

Loss and Damage
Mscalanaous

OW-WWM
AnokoBaHux no cnyxbax i genapTaMeHTax, 3MiHHMX, HamiB-3MiHHUX...

PW alw! Overnight Delivery Charges

Prnting and Stationery
. . . . . Professional Fees
Hanp., Admin & General (i TyT noHaa 40 nigTunis/paxyHkKis)

Provision lor Doubtiul Accounts

Property Operation & Maintenance (3arasnbHOb6YANHKOBI/ApibHI peMOHTHN) L

Telecommunicalions
Training
Transporiation
Travel—Meals and Entenainment
Traval—Other
Uniform Laundry
Uniforms
Total Other Expenses

TotaL EXPENSES
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Value of USALI for the Ukrainian hospitality sector EU4Business: BiAHOBNEHHS, KOHKYPEHTOCMPOMOXHICTb Ta iHTepHauioHanisauis MCI

BcepeaunHi USALI (iHBecTuuinHe Ta ¢piHaHCcOBe)
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[Aebutopcbka / Kpeautopcbka 3ab60proBaHicTb

Debt-Equity Ratio (KoediuieHT 3aboproBaHoCTi A0 BNacH.kanitany)
Gross Operating Profit, GOPPAP (Ban.npubyTtok) ehekTUBHICTb ynp.,
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Funded by
the European Union

EU4Business

Value of USALI for the Ukrainian hospitality sector

Slk MOTUBYBATH ynpasJiiHCbKY KOMaHAy, Ha OCHOBI IKUX noka3HukiB (KPIs)?

Total Rooms Revenue ?

Gross Operating Profit, GOP !!

EBITDA (npubyTtok IO nogaTkiB, aMopTu3adii Ta KpeantHux %)
BukoHaHHS NnaHy npogaxis, 6romkeTy

MnuHHiCTb Kaapis, YacTtka 3/ Big GOP, yactka “KomyHankun” Big TR

YacTuHka BuTpaT Ha dpaHLwWwm3y no BigHoLwweHH o GOP

cniBnpaus 3
HIMEHYHHOH

EARLENARBETT




EU4Business neeq By . URA

the European Union HIMeYYHHOH

Value of USALI for the Ukrainian hospitality sector EU4Business: BiAHOBNEHHS, KOHKYPEHTOCMPOMOXHICTb Ta iHTepHauioHanisauis MCI

To sik MeHi BecTu 061ik B roteni? 3a ykp.6yxo6saikoMm, un 3a USALI?

YKp.6yx.06/iK HauUineHui B nepLuy Yepry Ha dickanbHi (moaaTkoBi) nokasHuku. USALI HE kaxe, skui Habip ain cnig BUMHUTY,
o6 nopaxyBaTu BUTpaTV um NpubyTkun, sk brompxkeTtyBaTtn. CtaHaapT USALI kaxe akui pe3ynbTaT Ma€e 6yTH, ik MOCTPYKTYpyBaTH.
Tob6To MOXHa BecTu ykp.byx.06nik no niAnpuMeEMCTBY, i BUKOPUCTOBYIOUM MOro pe3ynbTaTti ToAi cknaaati USALI nokasHukm/
Tabnuui, 6roaxer...

Mo USALI — «peHTabenbHIiCTb» paxyeTbCsl NO KPYMHUX CTaTTSaX/cnyx6ax (cny>xbu npoXuBaHHS, Cny>bu pectopaHHOro cepsicy)
TOAi SIK peHTabenbHICTb «TPEHIHriB» YM KOHhepeHU-nocnyr Hi (po3knagatoTb Mixx CPC, HO...)

Yn € MiHiMyM HOMepiB, KONK roTenb BCe e peHTabenbHni? 6 HoMepiB He Mano?
- Hi. PaxynTe NoKasHWKKN No cnyxbax, TMnax HaaxomKeHb/NoCcT.BUTpaT. «MynbTUTAcKiHM» nepcoHan. CnpolleHa cnuc-Ma
obniky/onoaatkyBaHHs (OOln) — ane go dopmu nianpmuemcrea USALI BigHOLWIEHHS HE Ma€E.

- A gk BaM rotenb 6e3 nepcoHany?




Mpuknag 3e.ity npo MNpubyTku Ta 36muTkm (Profit & Loss Statement), yknagexoro 3a USALI
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EU4Business i
the European Union HIMeYYHHOH
Value of USALI for the Ukrainian hospitality sector EU4Business: BiAHOBNEHHS, KOHKYPEHTOCMPOMOXHICTb Ta iHTepHauioHanisauis MCI
LLlo pani?

UHRA 3aBepLuye nepeknaa
[ani — BuaaHHa ApyKkoBaHOro yKpaiHOMoBHOro lMNocibHuka USALI

MoTiM — «HaropofHe» PO3MOBCIOAXKEHHS KiNbKOX COTEHb YKpaiHCbkmx MocibHukiB USALI 11t revised edition,
WO CTano MoxnuemM 3aeaskn GIZ? EU Funds & EU4Business

I 3rogom/napanensHo — USALI TpeHiHrn «Demystifying USALI»

CnipkyuTe 3a noBigomneHHamu Big UHRA ta EU4Business!




EU4Business neeq By enjunpasn 3 URA

the European Union HIMeYYHHOH

AOAAKYIO 3A YBAIY!

IBaH JlyHb
FOTENbHUA KOHCYNbTAHT
ivan@burfordmc.com

BURFURD

MAKMAGEMENT & CONBULTAREY

KOHTEHT OH/IaVIH-KOH@EDEHLIIT € BUKITIOYHOO BiAIMOBIAE/IbHICTIO
Acowyiayii roresis 1a Kypopris YkpaiHu (AIKY) i He 060B43K080
Bifjobpaxae riozuLito Esporiesicbkoro Cor3y 1a ypagy HimeuunHm

There are used icons, pictures and audio from: icons8, Pixabay,
Flaticon, Freepik, DinosoftLabs, Tilda, Shutterstock
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NATIONAL

RESTAURANT

ASSOCIATION
SOLUTIONS LLC

AH Lm

AMERICAN HOTEL & LODGING ASSOCIATION

Both organizations share a strong commitment to promoting career success and upward
mobility for individuals in the hospitality, restaurant, and food service industries,
including students, professors, and professionals.

AMERICAR HOTEL & LODGING
EDUCATIONAL INSTITUTE




National Restaurant Association Solutions (NRA)

7 Founded in 1919, the National Restaurant Association’s mission is to
advance and protect America’s restaurant and foodservice industry.

NATIONAL
_ o _ RESTAURANT
=  We serve, represent, and advocate for the industry’s interests with ASSOCIATION
state, local, and national policymakers. Protecting our members’
bottom line.

=  We have operators’ interests in mind; we offer tools and resources to
take the burden off members and ultimately make them more
successful.

=  We are the largest foodservice and restaurant trade association in the
world.

AHLEI
EDUCATE / DEVELOP / CERTIFY AMERICAN HOTEL & LODGING
ECUCATIOMNAL INSTITUTE




National Restaurant Association Membership /

Who we represent?

Memlbers

Locations

Member ship Breakdown

. J #
R | *0 \
=1 W TF
AHLE!]

EDUCATE / DEVELOP / CERTIFY AMERICAM HOTEL & LODGING
EDUCATIONAL INSTITUTE




American Hotel & Lodging Association (AHLA) ﬁ]
HLA

AMERICAN HOTEL & LODGING ASSOCIATION

=  Serving the hospitality industry for more than 100 years
- Headquartered in Washington D.C.

- Provides focused advocacy, communications support, and

educational resources for the lodging industry

=  We proudly serve our members who represent every segment of

the hotel & lodging business

AHLEI!

EDUCATE / DEVELOP / CERTIFY AMERICAM HOTEL & LODGING
EDUCATIONAL INSTITUTE
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American Hotel & Lodging Association
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Partner Governments & Inter-Gov Agencies /

v Ministries of Tourism & Governmental Agencies IWI
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EDUCATE / DEVELOP / CERTIFY AMERICAM HOTEL & LODGING
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Partner Hotel Associations

MALAYSIAN ASSOCTATION OF ROTHLS

PERSATUAN HOTEL MALAYSIA

<2<l

Azerbaijan Hotel
Association

HOTELEROS . H -l-
DE CHILE UHRA O rec
RESORT ASSQOATION Hospitallty Europe ;..:.mu_».?.m“?n b4
FORUM I é‘ ASSOCIAT OF INDIA
4 DE OPERADORES |
&P roreewos oDl A*' i RS
DO BRASIL Al il st ST Australia (NT)
EQGYPTIAN TOURISM FEDERATION A division of the AHA “

EDUCATE / DEVELOP / CERTIFY AMERICAN HOTEL & LODGING
EDUCATIONAL INSTITUTE



http://www.aept.org/

Memberships, sponsorships
& funding organizations / i i“’ .
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Key Conferences & Tradeshows /

Covmcd! A Hospitality Management Education
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No other hospitality training organization

matches the reach of AHLE! with...

230,000+

Certifications Awarded *  Founded in 1953, the non-profit education and training arm of AH&LA
20+ =  Offices in Florida, Michigan, India, China, and Europe.

Professional Certifications

10 0 + *  Recognized globally as the preeminent leader in hotel certification and
Training Options academic publishing

100+ *  (Clients & Partners in +100 Countries

Countries

70 + =  More than 100 products in a variety of training media (online, video,
Years Providing Hospitality Solutions print, distance learning, mobile applications)

Working with over 2,000 Universities

2,000+

Colleges, Universities, and Workforce
Agencies using AHLE| Materials *=  Product development in conjunction with direct industry mput L Em

50+ macprw HOTEL & LODGING
International Partners EDUCATIONAL INSTITUTE



How Do We Develop our Programs?

Industry: AH&LA Board of Directors + Academia: AHLEI Education and Certification

. , _ Advisory Council
= Comprised of only Corporate-level lodging executives

=  Provides guidance and direction for the development and execution
" Represents the full scope of the lodging sector: brands, of educational and professional certification programs relating to
owners, management companies, independent properties, numerous positions in the hospitality industry from line-level to

and state hotel associations general manager.

Example of Brand Representatives: =  Comprised of leading training executives from hotel brands &

COO - Best Western Hotels & Resorts
EVP - Marriott International

management companies, as well as well-respected hospitality
academicians.

EVP - Hilton =  Represents AH&LA/AHLEI in key projects; works to improve the
EVP - Wyndham Hotels quality and consistency of training resources available to the
COO - InterContinental Hotels Group hospitality industry by identifying common needs, providing

CEO - Radisson Hotels
SVP - Choice Hotels
President - Disney Parks

industry input, reviewing content, and offering product

Ll
AHLEI
EDUCATE / DEVELOP / CERTIFY AMERICAN HOTEL & LODGING
EDUCATIONAL INSTITUTE

development advice.




AHLE| Educational Publisher

* AHLEI stands apart from other educational publishers because we provide an academic '

credential with each textbook.

* These globally recognized certificates of knowledge give your students an edge when starting

their careers in the hospitality industry.

* Each certificate is backed by 70 years of AHLEI’s hospitality education and training expertise.

AHLEI!

EDUCATE / DEVELOP / CERTIFY AMERICAM HOTEL & LODGING
EDUCATIONAL INSTITUTE




Online Learning Experience VitalSource

* Holds multiple books on a single bookshelf to navigate between coursework
* Automatic bookmarks allow the learner to resume where they left off
* Navigation within the E-texts is intuitive and straightforward

e Personalize the content by highlighting and taking notes

e Share notes and comments with other learners
e Search functionality and TOC make it easy to find what you are looking for

e Educators can assign reading and assessments directly to the E-reader.

AHLEI!

EDUCATE / DEVELOP / CERTIFY AMERICAN HOTEL & LODGING
EDUCATIONAL INSTITUTE




Post-Secondary Course Listings

Introduction to Hospitality
100 -The Lodging and Food Service
Industry
103- Hospitality Today: An Introduction

Rooms Division
281- Hospitality Facilities Management
and Design
333- Managing Front Office Operations
338 Managing Housekeeping Operations
387- Security and Loss Prevention
Management
468- Managing Technology in the
Hospitality Industry

Human Resources
250 -Supervision in the Hospitality
Industry
357 -Managing Hospitality Human
Resources

EDUCATE / DEVELOP / CERTIFY

Food and Beverage

241 -Management of Food and Beverage
Operations

245 -Food Safety: Managing with the
HACCP System

346- Managing Beverage Operations
349- Managing Service in Food and
Beverage Operations

464 -Planning and Control for Food and
Beverage Operations

Accounting and Finance

260- Hospitality Industry Financial
Accounting

261- Hotel and Restaurant Accounting
362- Accounting for Hospitality Managers
462- Hospitality Industry Managerial
Accounting

Marketing and Sales
374- Revenue Management: Maximizing
Revenue in Hospitality Operations
472- Hospitality Sales and Marketing
478- Convention Management and Service

General Hospitality Management
304- Leadership and Management in the
Hospitality Industry
391- Understanding Hospitality Law

Special Topics

120- Spa: A Comprehensive Introduction
220- Retail Management for Spas

313- Contemporary Club Management
366- Accounting for Club Operations
367- Financial Management for Spas

AMERICAM HOTEL & LODGING
EDUCATIONAL INSTITUTE




Hospitality & Tourism Management - HTM

“As tourism is the & employer of youth, World Tourism
Organization (UNWTO) will lead the education path in high
schools including tourism as part of the curricula.

Glad to meet with AHLEI - American Hotel & Lodging Educational
Institute who already developed the methodology to teach
tourism in high schools in more than 25 countries.of public- World Tourism Orgarization
private"

Natalia Bayona
Executive Director of the
World Tourism Organization

(UNWTO)

Our priority in World Tourism Organization (UNWTQO) invest

in #people We're delighted to work with AHLEI - American Hotel &
Lodging Educational Institute International to bring their
methodologies & include tourism in high schools.

Only by creating a #outh professional path we will

empower tourism careers & achieve better salaries"

EDUCATE / DEVELOP / CERTIFY ShRC L HOTe. § TODSEING
EDUCATIHONAL IMSTITUTE



https://www.linkedin.com/feed/hashtag/?keywords=tourism&highlightedUpdateUrns=urn:li:activity:7023923938019713024
https://www.linkedin.com/feed/hashtag/?keywords=youth&highlightedUpdateUrns=urn:li:activity:7023923938019713024
https://www.linkedin.com/company/unwto-world-tourism-organization/
https://www.linkedin.com/company/unwto-world-tourism-organization/
https://www.linkedin.com/company/ahlei/
https://www.linkedin.com/company/ahlei/
https://www.linkedin.com/company/unwto-world-tourism-organization/
https://www.linkedin.com/feed/hashtag/?keywords=people&highlightedUpdateUrns=urn:li:activity:7067045267979538432
https://www.linkedin.com/company/ahlei/
https://www.linkedin.com/company/ahlei/
https://www.linkedin.com/company/ibo/
https://www.linkedin.com/feed/hashtag/?keywords=tourism&highlightedUpdateUrns=urn:li:activity:7067045267979538432
https://www.linkedin.com/feed/hashtag/?keywords=youth&highlightedUpdateUrns=urn:li:activity:7067045267979538432
https://www.linkedin.com/feed/hashtag/?keywords=tourism&highlightedUpdateUrns=urn:li:activity:7067045267979538432
https://webunwto.s3.eu-west-1.amazonaws.com/s3fs-public/2023-10/unwto-education-toolkit-final-digital-version.pdf

Hospitality & Tourism Management - HTM

UNWTO

Word Tourism QOrganization

.
Single Volume, 6 units, 533 pages: ?, 1,

 Unit 1: The World of Hospitality

e Unit 2: Lodging Operations

e Unit 3: Food and Beverage Operations H°5P'talfty ﬂl'ld

e Unit 4: Event Management Tourism

e Unit 5: Travel, Tourism, and Recreation, Ma“agement

e Unit 6: Hospitality Business and G .

e  Leadership Skills ”“-"‘;-‘r'*'“-’% s e

AHLE!]

EDUCATE / DEVELOP / CERTIFY AMERICAM HOTEL & LODGING
EDUCATIONAL INSTITUTE




ServSafe

Mational Restaurant Assodciation

AHLET" ServSuccess )

AMERICAN HOTEL & LODGING Mational Restaurant Association
EDUCATIOMAL INSTITUTE

e ServSafe Manager

Certified Guest Service Professional

Certified Restaurant Professional

OUr MOSt P(.)F)UIar Certified Restaurant Supervisor
Certifications &

START Q| | g
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AHLEm Professional Certifications

COVCATIONAL WETITYTE

2 9o B E B M o 0 (=

FRONT REVENUE FOOD & HOUSE- HUMAN
" OFFICE  MANAGEMENT BEVERAGE KEEPING MAINTENANCE SECURITY  prenyRrCES SALES

CHA

Certihied Hotel Admimstrator

EXECUTIVE
CLO

Certified Lodgmng Owner

CRDE CFBE CHHE CHFE CLSD CHT
DEPARTMENT Certihed Certified Food Certified Hospitality Cerifiod Hospitalit Curtified Certified
P 4 F Y
H Rooms Division b Beverage Housekeepang Faciities Lodging Secunty Hospitality
Executive Fxecutive Executive Executive Director Teninar

MANAGERIAL

CHRM CHSP
Certified Certifed
Hospitalty Hevenue Hospitaity Sales
Manager Protessional
CLSS CHDT
SUPERVISOR CHS Certiled Certiled

Curtifiod Howptality Supervivor Lodging Security Hospitality
Supervisor Department Tramer

, : CLSO
UNE LEVEL Cerutied Certifiod
Sarver

Lodgewg Secunty
OMcer

CGSP ; “
Certified Guest Service Professional
CHE CHI MTS A H L E I
> d Lertihed H tality and A iC = OGING
SPECIALTY Hospitality Hisspitality o5, orro gty AMERICAN HOTEL & LODGING

Educator Instructor Specialist EDUCATIONAL INSTITUTE




\(

Hospitality Manager Training
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Hospitality Manager Training Suite Courses

* Hotel Operations

e Leadership

e Recruiting and Hiring
 Financial Management

* Revenue Management

EDUCATE / DEVELOP / CERTIFY




Certified Hospitality Manager Exam

The Certified Hospitality Manager (CHM)
certification and exam will assess the
knowledge and skillsets required of a
hospitality manager who aspires to further
their lodging career. The CHM is the
culminating exam after a trainee has
completed the full Hospitality Manager
training suite and will serve as a marker that
the certified individual has completed the
necessary training to be an effective manager.

EDUCATIONAL mamurﬁ



Ukrainian Hotel And Resort Association Partnershiy

= We signed a Memorandum of Understanding (MOU) The Ukrainian
Hotel And Resort Association (UHRA) located in Kyiv, Ukraine

The purpose of this MOU is to:

= Providing quality training, education, and professional development
to UHRA 's membership through AHLEI industry-researched and
competency-based programs to benefit hospitality professionals
and hotel properties to raise the levels of service and operation of

the hotel industry in Ukraine.

. AHLEH
EDUCATE / DEVELOP / CERTIFY AMERICAM HOTEL & LODGING
EDUCATIONAL INSTITUTE




UHRA — MOQOU — Purposes /

= UHRA aims to elevate the quality of service in Ukraine's hospitality
industry to meet global travelers' growing expectations and
demands.

= By providing a uniqgue and unforgettable experience to hotel visitors
and guests, UHRA hopes to stay competitive among other vacation

destinations.

. AHLEH
EDUCATE / DEVELOP / CERTIFY AMERICAM HOTEL & LODGING
EDUCATIONAL INSTITUTE



UHRA — MOU — Purposes /

"= To bring the level of service in the hospitality and tourism industry

to the next level of excellence, UHRA is dedicated to investing in
workforce development.

"= This includes leadership training and professional certification
programs that have been identified and will be used for country-
wide training and certification of employees in Ukraine's tourism

industry, including hotels, restaurants, and other related
businesses.

. AHLEH
EDUCATE / DEVELOP / CERTIFY AMERICAM HOTEL & LODGING
EDUCATIONAL INSTITUTE
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Be more than qualified,

BE CERTIFIED!

WWW.AHLEIL.LORG/CERTIFICATIONS
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Yamel Henriksen
MBA, CHE, CHT, CGSP

vhenriksen@ahlei.org

Yamel Henriksen | LinkedIn

AHLEI
EDUCATE / DEVELOP / CERTIFY AMERICAN HOTEL & LODGING
ECUCATIOMNAL INSTITUTE
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