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General information

Summary

The course " Organizational Behavior" aims to ensure that students master the specific techniques and
tools for managing organizational behavior; formed skills and abilities to analyze group and intergroup
dynamics in the organization.

Course objectives and goals

Mastering knowledge and practical skills on the formation of adaptation and development' system of
employees in the organization. Developing a system of personnel evaluation, a system of values that
support the mission of the organization and motivate employees to achieve it. Developing students'
ability to think critically, work in a team and communicate.

Format of classes

Lectures, workshops, consultations. Control task. Final control in the form of differentiated grading.

Competencies

The appreciation and respect for diversity and multiculturalism.
The ability to work in a team and to establish interpersonal interaction in solving professional tasks.
The ability to create and manage effective communication in the process of management.
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Learning outcomes

To demonstrate knowledge of theories, methods and functions of management, modern concepts of
leadership.

To show the ability to act socially responsibly and socially consciously on the basis of ethical reasons
(motives), respect for a variety, and interlevel of culture.

Student workload

The total volume of the course is 120 hours (4 ECTS credits): lectures - 24 hours, Workshops - 24 hours,
self-study - 72 hours.

Course prerequisites
To successfully complete the course, you must have knowledge and practical skills in the following

non nmon

disciplines: "Fundamentals of Management", "Theory of Organization", "Human Resource Management".

Features of the course, teaching and learning methods, and technologies

Lectures are conducted interactively using multimedia technologies. Discussions, teamwork, case
method, game method, calculation methods are used in practical classes.

Program of the course

Topics of the lectures

Topic 1. The concept of organizational behavior.

Define organizational behavior (OB). Identify the major behavioral science disciplines that contribute to
OB. Demonstrate why few absolutes apply to OB. Compare the three levels of analysis in the OB model.
Topic 2. Foundations of Individual Behavior. Diversity.

Describe the two major forms of workplace diversity. Describe the role diversity plays in the interactions
between people. Discuss the implications of cross-cultural matters for organizational behavior (OB).
Describe how organizations manage diversity effectively.

Topic 3. Personality

Describe personality, the way it is measured, and the factors that shape it. Describe how the situation
affects whether personality predicts behavior. Demonstrate the relevance of intellectual and physical
abilities to OB. Describe the differences between person-job fit and person- organization fit.

Topic 4. Job Attitudes and Job Satisfaction

Contrast the three components of an attitude. summarize the main causes of job satisfaction. Identify four
outcomes of job satisfaction. Identify four employee responses to job dissatisfaction.

Topic 5. Emotions and Moods.

Differentiate between emotions and moods. Identify the sources of emotions and moods. Show the impact
emotional labor has on employees. Describe emotional intelligence. Identify strategies for emotion
regulation.

Topic 6. Motivation Concepts.

Describe the three key elements of motivation. Describe the forms of organizational justice, including
distributive justice, procedural justice, informational justice, and interactional justice. Describe how the
contemporary theories of motivation complement one another.

Topic 7. Foundations of Group Behavior.

Distinguish between the different types of groups. Demonstrate how norms exert influence on an
individual’s behavior. Show how status and size differences affect group performance. Describe how
cohesion is related to group effectiveness. Contrast the strengths and weaknesses of group decision
making.

Topic 8. Leadership.

Summarize the conclusions of trait theories of leadership. Describe the positive leadership styles and
relationships. Discuss the roles of leaders in creating ethical organizations. Describe how leaders can have
a positive impact on their organizations through building trust.

Topic 9. Conflict and Negotiation
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Describe the three types of conflict and the three loci of conflict. Outline the conflict process. Apply the
five steps of the negotiation process. Show how individual differences influence negotiations. Describe
the social factors that influence negotiations.

Topic 10. Foundations of Organization Structure.

Identify seven elements of an organization’s structure. Describe the effects of downsizing on
organizational structures and employees. Analyze the behavioral implications of different organizational
designs.

Topic 11. Organizational Culture.

Common characteristics of organizational culture. The factors that create and sustain an organization’s
culture. The functional and dysfunctional effects of organizational culture on people and the organization.
Topic 12. Human resource systems and practices

Describe the leadership role of human resources (HR) in organizations. Sustainable HRM.

Topics of the workshops

Topic 1. Managing of deviant workplace behavior

Topic 2. Deep-level diversity. Types of values.

Topic 3. Theories of learning and schedules of reinforcement
Topic 4. Organizing the feedback in organizational communication
Topic 5. Non-verbal communication.

Topic 6. Developing of employee recognition

Topic 7. Creating effective teams.

Topic 8. Power tactics and political behavior.

Topic 9. Stress Management.

Topic 10. Managing organizational changes.

Topic 11. Creating, maintaining, and changing organizational culture
Topic 12. Engaging employees in the company's sustainability

Topics of the laboratory classes

Laboratory work within the discipline is not provided.

Self-study

The course involves the completion of an individual task in the form of a course project. Students are also
recommended additional materials (videos, articles) for independent study and analysis.

Course materials and recommended reading

Compulsory materials

1. Stephen, R. P, Judge, T. A. (2024). Organizational behavior, 19 edition. Pearson Education, Inc. URL:
http://121.121.140.173:8887 /filesharing/kohasharedfolders/Organizational%20Behavior,%20Global%
20Edition%20(Stephen%Z20Robbins,%20Timothy%20Judge)%20(2024).pdf (naTa 3BepHEHHS
10.01.2025)

2. Organizational Behavior. (2019). OpenStax, Rice University. URL: https://assets.openstax.org/oscms-
prodcms/media/documents/OrganizationalBehavior-OP_TtwWIeQ.pdf (naTa 3BepHenss 10.01.2025)
3. Robbins, S. P, Judge, T. A., & Vohra, N. (2019). Organizational behavior by Pearson 18e. Pearson
Education India. URL: https://www.worldsupporter.org/en/chapter/39178-summary-organizational-
behavior-robbins-judge (snaTa 3Beprenns 10.01.2025)

4. Nahavandi, A. M., Denhardt, R, & Aristigueta, M. P. (2020). Organizational Behavior. USA: Sage
Publication URL: https://www.du.ac.in/uploads/new-web/29122022_Appendix-122.pdf (aaTa
3BepHeHHs 10.01.2025)

5. CBugpyk LI, Typsaucekuit 10.1., MupounoB 10.b. Opranisaniiina noBeginka Iligpy4yHuxk. JIbBiB:
BugaBHULTBO JIbBIBCHKOI'0 TOPrOBE/IbHO-eKOHOMIYHOTO YHiBepcuTeTy, 2022. 352 c.

Additional materials:
1. Organizational Behavior: Definition, Importance. URL: https://www.iedunote.com/organizational-
behavior#10-4-approaches-to-organizational-behavior-studies (n1aTa 3BepHenHs 10.01.2025)
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2.CazonoBa T. 0. Kypuenko A. /. 3asina T. M. Oco6inBocTi ynpaB/iHHA NOBE/iHKOI EPCOHANY B
Cy4aCHUX yMOBax MixkHapo/iHi eKOHOMI4YHi BiJHOCUHHU Ta cBiTOBe rocnogapcriBo. 2022. Bunyck 42 URL:
http://www.visnyk-econom.uzhnu.uz.ua/archive/42_2022ua/24.pdf (naTa 3BepHenHs 10.01.2025)

3. Marko Divjak. How to enhance the Employee Well-Being at work. International Journal of Management.
2021 10,109-114. URL:
https://www.researchgate.net/publication/354040272_How_to_Enhance_the_Employee_Well-
Being_at_Work (aaTa 3BepHenss 10.01.2025)

4. 3amyua 0.B,, 3amysa 0.0., YrpimoBa I.B. YnpaBniiHHs nepcoHasioM NiANpUEMCTBA Ha 3acaZilaX KOHLEMLil
CTaJIOr0 PO3BUTKY B KOHTEKCTI IHK/IIO3UBHOTO NpaLeBaallTyBaHHA. BicHuk HanioHa/ibHOr 0 TexHiYHOrO
yHiBepcUTeTy «XapKiBCbKUM NONiTeXHIYHUN iIHCTUTYT» (ekoHOMIUHI HaykH). X.: HTY «XIII». 2023. No2.

C. 83-86.

5.Herbert, A. Simon, A. (1955). Behavioral Model of Rational Choice Authors. The Quarterly Journal of
Economics, 69(1), 99-118. Retrieved from https://www.suz.uzh.ch/dam/jcr:ffftfftt-fad3-547b-ftff-
fffffObf4572/10.18-simon-55.pdf (zaTa 3BepHenHs 10.01.2025)

Assessment and grading

Criteria for assessment of student Grading scale
performance, and the final score structure Total National ECTS
100% of the final grade consists of assessment points
results in the form of Tests (40%) and ongoing 90-100  Excellent A
assessment (60%). Tests tasks (40 theory questions). 82-89 Good B
Current assessment: 2 tasks and a Control task (20%  75-81 Good C
per each) 64-74 Satisfactory D
60-63 Satisfactory E
35-59 Unsatisfactory FX
(requires additional
learning)
1-34 Unsatisfactory (requires F

repetition of the course)

Norms of academic integrity and course policy

The student must adhere to the Code of Ethics of Academic Relations and Integrity of NTU "KhPI": to
demonstrate discipline, good manners, kindness, honesty, and responsibility. Conflict situations should be
openly discussed in academic groups with a lecturer, and if it is impossible to resolve the conflict, they
should be brought to the attention of the Institute's management. Regulatory and legal documents related
to the implementation of the principles of academic integrity at NTU "KhPI" are available on the website:
https://blogs.kpi.kharkov.ua/v2/nv/?page id=208

Approval
Approved by Date, signature ’ Head of the department
Olena PROKHORENKO
Date, signature Guarantor of the educational
program
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