Syllabus
Course Program

Project Financing and the Basics of <N Dl
Grant Management

Specialty Institute
073 - Management Institute of Education and Science in Economics,
Management and International Business

Educational program Department
Management of organizations and administration = Management (204)
International business

Business administration (In English)

Level of education Course type

Bachelor's level Special (professional), Elective
Semester Language of instruction

5 English,

Lecturers and course developers

Anastasiia Mytrofanova

Anastasiia.Mytrofanova@khpi.edu.ua
PhD (Economics), Associate Professor of Management Department, Associate
Professor

Authored and co-authored over 60 scientific publications. Courses: Project
Management, Fundamentals of Project Management, SMM-Management.

More about the lecturer on the department's website
https://web.kpi.kharkov.ua/mto/about/staff/mytrofanova/

General information

Summary

The course provides students with a holistic view of planning, attracting and effective usage of financial
resources for implementation of investment and grant projects. The first part covers project finance:
types and sources of funds, project structuring, risk management, contracting and bank participation. The
second part is dedicated to grant management: searching for programmes, preparing applications,
budgeting, monitoring and evaluating results. The combination of both areas provides gaining
comprehensive skills for successful project implementation - from idea to final report.

Course objectives and goals

To form a comprehensive understanding of the methods and tools of project finance and grant
management that are necessary for the successful planning, evaluation and implementation of various
projects. To introduce the basic concepts and tools of project finance needed to justify investment
decisions. To learn how to develop and submit grant applications, form project budgets, and structure the
process of project implementation.

To develop skills in risk management, monitoring and evaluation of the results of various projects..
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Format of classes

Lectures, workshops, consultations, self-study. Individual task (individual test). Final control in the form
of a Differentiated grading.

Competencies

GCO4. The ability to apply knowledge in practical situations.

SC02. The ability to analyze the results of organization activity, to compare them with the factors of the
external and internal environment.

SC12. The ability to analyze and structure the problems of an organization, to form reasonable decisions.

Learning outcomes

LO 04. To show skills of identification of problems and justification of management decisions.

LO 06. To show skills of search, collecting, and analysis of information, calculation of indicators to
substantiate management decisions.

LO 07. To show skills of organizational planning.

Student workload

The total volume of the course is 120 hours (4 ECTS credits): lectures - 32 hours, workshops - 16 hours,
self-study - 72 hours.

Course prerequisites

To successfully complete the course, it is necessary to have knowledge and practical skills from the
following courses: Fundamentals of Management, Finance of Enterprises.

Features of the course, teaching and learning methods, and technologies

Teaching methods include interactive lectures with presentations and discussions on the platform of
Teams MS Office 365. Learning materials are available to students by using MS Teams. Different tools and
techniques are used to conduct workshops: analysis of problematic issues, solving tests and their
discussion, the project work using handouts; presentation and discussion of reports. Also, case studies,
problem-based learning, peer-to-peer, teamwork are usually implemented.

Program of the course

Topics of the lectures

Topic 1: Basic concepts and types of project financing.

Concept and types of project financing. Main sources of project financing. Main project participants. Types
of projects. Project life cycle and main stages of its implementation. Project research and project
structure.

Topic 2. General requirements for preparing projects for review, analysis, and funding decisions.

The main stages of work on preparing a project for consideration, analysis and decision-making on
financing. Evaluation of investment planning process at the enterprise. Integrated documentation system.
Preparation of initial data for project evaluation. Accuracy of project calculations. Conditions for project
implementation.

Topic 3. Commercial and financial assessment of efficiency of investment projects and making decisions
on financing.

Types of projects by financial results and cash flow assessment. Alternative costs, capital costs, and
required returns. Methods of commercial estimation of investment projects. Comparison of estimation
methods by net present value and internal rate of return.

Topic 3. Commercial and financial assessment of efficiency of investment projects and making decisions
on financing (continued).

Projects with different lifetimes. Investment planning under conditions of uncertainty. Other methods of
assessing project acceptability. Investment decisions and the impact of inflation. Financial analysis of
feasibility of capital investments based on forecast financial documentation.
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Topic 4. Methods of project financing.

Self-financing of projects. Creation of joint-stock company as a method of project financing. Project
lending. Leasing and its types in project financing. State financing of projects.

Topic 5. Risks of project financing: mechanisms and tools of their reduction.

Taking into account the uncertainty factor, assessing the risk of project acceptance and implementation.
The main risks of bank credit operations in project financing. Management of bank credit risks in project
funding. Risks that accompany a project at different stages of its life cycle. Management of currency risks.
Topic 6. Participation of financial institutions in project financing.

Financial institutions as participants in project funding. Role of commercial banks in project funding.
Consortium funding of investment projects. Implementation of investment projects by industrial and
financial groups. Features of implementation of concession projects.

Topic 7. Crediting projects through the international financial market.

International capital markets as a source of project resources. International credit services. The market of
euro loans and euro currencies. Short-term securities. The market of European shares and their emission.
Investments and loans in foreign currency. Attracting project resources through international financial
institutions.

Topic 8: Theoretical foundations of grant management.

Subject and objectives of grant activities. The concepts of ‘grant’, ‘grantors’, ‘fundraising’, ‘fundraiser’.
Basic concepts of grant management.

Topic 9: Classification of grant programmes.

Classification of grants by number of participants, duration and content. Classification of grants by
frequency, goals and characteristics of activities , and other types of grants.

Topic 10. Development of a grant management programme.

General algorithm for managing a grant programme. Grant management in the context of innovation
project management. The life cycle of a grant project.

Topic 11: Organisation of a grant programme search.

Overview of the main resource databases of grants. Algorithm for searching for a grant programme.
Topic 12: Planning and writing a grant application.

General description of the process of planning and writing a grant application. SMART-model. Main
sections of the grant application and their characteristics. Project budgeting.

Topic 13. The final stage of grant application and its implementation.

Submission of a grant application. Mistakes in writing a grant application for a project. Monitoring and
evaluation.

Topic 14: Main approaches to formation of a communication strategy of a grant project.

Types of communication campaign for a grant project Components of a communication campaign.
Planning communication activities for a grant project. Indicators of project communication effectiveness.
Topic 15: Financial part of a project. Rules for budget creation.

Types of grant project budgets. Rules for grant budget creation. The main mistakes in the process of
calculation of a budget.

Topics of the workshops

Topic 1: Project pre-investment research.

Content and characteristics of investment projects. Study of technical and economic feasibility of projects.
Methods of evaluation of investment decisions. Evaluation of projects with limited investment
opportunities.

Topic 2. Justification of feasibility of creating a project.

Project evaluation indicators and methods. Value and cost of the project. Cash flow accretion and
discounting.

Topic 3. Risks of project funding.

Characteristics of project finance risks. Project risks assessment and management. Specifics of project
risk management by banks.

Topic 4. Contractor tenders and contracts.

The essence of contract tenders and contracts. Contracting of investment projects. Prospects for
concession projects in Ukraine.

Topic 5. Rules of formulation of a strategic goal, specific objectives and tasks of a project to receive grant
funding.
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Creating an idea for a grant project. Formulation of a strategic goal of a project. Formation of specific
project goals. Formation of specific project tasks using the SMART method.

Topic 6. Methods of formation of a calendar plan for implementation of grant project and its structure.
Gantt chart as a main tool for building a project schedule. Algorithm for developing a plan of project
events and activities. Development of a Work Breakdown Structure.

Topic 7. Practical implementation of grant activities

Organization of a grant programme search. Planning and writing a grant application.

Topic 8: The final stage of submitting a grant application and implementing a grant project.
Presentation of your project. Common mistakes when preparing and registering a grant application.
Monitoring of project implementation: what elements make up the implementation control system.
Reporting documentation.

Topics of the laboratory classes

Laboratory classes are not included in the curriculum.

Self-study

Self-study involves studying additional materials on lecture topics; independent work on separate
theoretical and practical issues; preparation for workshops; preparation for semester control. The course
involves completing an individual task (individual test - project) with elements of solving practical
problems in the field of project financing and application of tools of grant management. The result is
presented in the form of a report.

Course materials and recommended reading

1.A Guide to the Project Management Body of Knowledge (PMBOK Guide). Seventh Edition and The
Standard for Project Management. Chicago. 2021. 274 p. URL:
https://ibimone.com/PMBOK%207th%20Edition%20(iBIMOne.com).pdf.

2.Huemann M,, Turner R. The Handbook of Project Management. 2024. 614 p. URL:
https://rpitst.com/img/ebook/1711029511 630733f488172765377f.pdf

3.Grant Management. URL: https://south.euneighbours.eu/wp-
content/uploads/2022/12/CREACT4MED-Bonus-module-Grant-management-FINAL.pdf

4 Managing your project under a grant agreement. URL: https://commission.europa.eu/funding-
tenders/managing-your-project/managing-your-project-under-grant-agreement en

5.Hossein Jadidi, Afshin Firouzi, Mohammad Ali Rastegar et.al. Risk mitigation in project finance for
utility-scale solar PV projects. Energy Economics. Volume 143, 2025.
https://doi.org/10.1016/j.eneco.2025.108221.

6.Zeljko Spasenic, Dragana Makajic-Nikolic, Sladjana Benkovic. Risk assessment of financing renewable
energy projects: A case study of financing a small hydropower plant project in Serbia, Energy Reports,
Volume 8, 2022. P. 8437-8450, https://doi.org/10.1016/j.egyr.2022.06.065.

7.0rnsaran Pomme Manuamorn, Robbert Biesbroek, Victor Cebotari. What makes internationally-
financed climate change adaptation projects focus on local communities? A configurational analysis of 30
Adaptation Fund projects. Global Environmental Change, Volume 61. 2020.
https://doi.org/10.1016/j.gloenvcha.2020.102035.

8. Katarzyna Szopik-Depczynska, Angelika Kedzierska-Szczepaniak, Krzysztof Szczepaniak. Application of
crowdfunding to video game projects financing, Procedia Computer Science, Volume 176, 2020. Pages
2714-2724. https://doi.org/10.1016/j.procs.2020.09.289.

9.Cinta Borrero-Dominguez, Encarnacién Cordén-Lagares, Rocio Hernandez-Garrido. Analysis of success
factors in crowdfunding projects based on rewards: A way to obtain financing for socially committed
projects, Heliyon, Volume 6, Issue 4, 2020. https://doi.org/10.1016/j.heliyon.2020.e03744.

10.Michael Grimm, Sidiki Soubeiga, Michael Weber, Supporting small firms in a fragile context:
Comparing matching and cash grants in Burkina Faso, Journal of Development Economics. Volume 171,
2024 https://doi.org/10.1016/j.jdeveco.2024.103344.
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Assessment and grading

Criteria for assessment of student Grading scale
performance, and the final score structure Total National ECTS

The final control is carried out based on the results of _points

the final semester test or as a result of accumulation 90-100  Excellent A
of points for performing the various types of current 82-89 Good B
educational activities. 75-81 Good C
Current assessment: 64-74 Satisfactory D
- active participation during the workshops equalsto  60-63 Satisfactory E
5 points for each task, up to 40 points in total; 35-59 Unsatisfactory FX
- completion of 2 current online tests equals to 20 (requires additional

points for each test, up to 40 points in total; learning)

- individual task (individual test) equals to 20 points.  1-34 Unsatisfactory (requires  F
Participation in research projects, publication of repetition of the course)

scientific articles, abstracts at conferences and other
forms of non-formal and informal education
programmes give 10 points for each type of activity.

Norms of academic integrity and course policy

The student must adhere to the Code of Ethics of Academic Relations and Integrity of NTU "KhPI": to
demonstrate discipline, good manners, kindness, honesty, and responsibility. Conflict situations should be
openly discussed in academic groups with a lecturer, and if it is impossible to resolve the conflict, they
should be brought to the attention of the Institute's management.

Regulatory and legal documents related to the implementation of the principles of academic integrity at
NTU "KhPI" are available on the website: https://blogs.kpi.kharkov.ua/v2/nv/?page id=208

Approval

Approved by Date, signature Head of the department
28.08.2024 p. Olena PROKHORENKO

/ Guarantors of the educational
/ programs
’«/ - Olena Linkova

Z?_ Q»> g Olena Chaikova

%s/// Olena Prokhorenko

National Technical University

Project Financing and the Basics of Grant Management “Kharkiv Polytechnic Institute"



https://blogs.kpi.kharkov.ua/v2/nv/?page_id=208

