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General information

Summary

The professional practice is aimed at developing students' professional skills and competencies in real
business environments by engaging them in the organizational and managerial activities of an enterprise
and deepening their understanding of its operations. The professional practice enables students to enhance
their communication skills, demonstrate leadership qualities, and learn to work in a team. During the
practice, students also have the opportunity to build their professional network, which can serve as a
valuable resource for their future careers. They can receive guidance from experienced professionals and

gain deeper insights into a specific industry or company.
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Objectives and goals

The purpose of professional practice is to deepen and consolidate the theoretical knowledge acquired by
higher education students during the study of a specific cycle of theoretical disciplines, develop practical
skills, familiarize them directly with economic entities (institutions, organizations, enterprises) to
understand the production process and technological cycle, improve professional competencies, and
collect materials for coursework (projects), theses, etc.
The main objectives of the practice are:
- Familiarization with the future profession of a manager;
- Understanding the production, commercial, and financial activities of the economic entity serving
as the practice base;
- Acquiring skills in applying theoretical knowledge in practice;
- Developing the ability to assess the activities of economic entities;
- Mastering a system of competencies and acquiring skills for solving typical tasks related to
positions that graduates may hold;
- Defining future career prospects.

Format of activities
Individual assignment (report, practice diary), consultations. The final control is a Differentiated grading.

Competencies

GCO04. The ability to apply knowledge in practical situations.

SCO01. The ability to identify and describe the characteristics of organizations.

SCO02. The ability to analyze the results of organization activity, to compare them with the factors of the
external and internal environment.

SCO04. The ability to determine the functional areas of the organization and the relationships between
them.

Learning outcomes

LO 05. To describe the content of the functional areas of the organization

LO 06. To show skills of search, collecting, and analysis of information, calculation of indicators to
substantiate management decisions.

LO 12. To evaluate the legal, social, and economic implications of an organization’s functioning.

LO 17. To conduct researches individually and/or in a group under the leadership of the leader.

Student workload
The total volume is 180 hours (6 ECTS credits): self-study - 180 hours.

Duration of the practice

The duration of the practice is 4 weeks.

Prerequisites for the educational component

For the successful completion of the educational component, it is necessary to have knowledge and
practical skills in the following disciplines: "Fundamentals of Management”, "Enterprise Economics",
"Theory of Organizations", "Accounting”, "Marketing", "International Business", "Finance of Enterprises”,
"Human Resource Management", "International Investment Activity" and "Information Technologies in

Economic Activities.”

Features of the educational component, teaching and learning methods, and technologies

Research work, individual assignment with a scientific supervisor (or staff) at the internship base. The
professional practice program includes familiarization with the activities of a business entity and the
performance of duties within a specific position related to management activities. Sources of information
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for analyzing the business entity’s performance results include statistical reporting forms compiled and
submitted by the business entity to statistical authorities, plans and reports on various areas of economic
activity, data from operational, statistical, and accounting records, other operational and periodic
information, data from surveys and observations at workplaces, and regulatory documents. The content of
the professional practice stages includes an occupational safety briefing, the study of the business entity’s
founding documents such as the form of ownership and legal structure, founding documents, scope and
types of economic activity, main types of products and services, mission, and strategic goals. It also involves
studying and analyzing the organizational management structure, including the organizational structure of
the business entity, implementation of key management functions (planning, organizing, motivating, and
controlling), degree of labor division, hierarchical levels of management, main objectives of structural
units, and alignment of the structure type with the entity’s goals. The research on the external environment
of the business entity includes the characteristics of the macro-environment and its most influential factors,
as well as the micro-environment, including suppliers, clients, strategic partners, competitors, market
dynamics, and structure. The analysis of operational performance indicators of the business entity covers
the dynamics of revenue from product and service sales, the dynamics of costs associated with product and
service sales, profit trends over the past few years, export/import trends over a 3-5 year period (if
applicable), and sales dynamics by partner countries. The analysis of marketing, sales, and logistics
activities of the business entity includes product promotion channels, forms and methods of selling goods
(works, services), advertising activities, and logistics operations. The study of the human resource policy
of the business entity involves the organization of labor relations, workforce structure and dynamics,
recruitment, training, adaptation, professional development and career growth, functional labor
distribution, wage policy and performance evaluation, creation of optimal working conditions, motivation
and incentives, and conflict resolution policies. The final stage includes the completion of an individual
assignment, which involves performing duties in a specific position.

Topics of the individual assignment

The individual assignment constitutes the main part of the professional practice and involves performing
duties in a specific position related to management activities in areas such as operational management,
sales, procurement, logistics, quality management, human resource management, etc. The result of
completing the individual assignment is the development of a job map.

Materials and recommended reading

1. Krasnokutska N. Introduction to Specialty (Management) [Electronic resource] : lecture slides / N.
Krasnokutska. - Kharkiv, 2018. - 68 p. - URI: http://repository.kpikharkov.ua/ handle/KhPI-
Press/34883.

2. Essential Managers: Management Handbook. Dorling Kindersley 2022., 480 pages..

3. Project Management. Workbook of lectures [Electronic Resource] : Educational guide for students
studying in the specialty 073 "Management", "Management and business administration” / Igor Sikorsky
Kyiv Polytechnic Institute ; Compilers: H. Mokhonko, L. Artemenko. - Electronic text data (1 file: 1.19 MB).
-  Kyiv : Igor Sikorsky Kyiv  Polytechnic Institute, 2022. - 107 p. URI
https://ela.kpi.ua/handle/123456789/51204

4. Griffin, R. W,, Phillips, J. M., & Gully, S. M. (2020). Organizational behavior: Managing people and
organizations. CENGAGE learning.

5. Lartey, F. M.(2021). Impact of Career Planning, Employee Autonomy, and Manager Recogni-tion on
Employee Engagement. Journal ofHuman Resource and Sustainability Stu-dies, 9, 135-
158.https://doi.org/10.4236/jhrss.2021.92010

6. Lipshits-Braziler, Y., Arieli, S., & Daniel, E. (2024). Personal values and career-related preferences among
young adults. Journal of Personality.

7.Ugoani, J. (2020). Effective Delegation and its impact on employee Performance. International Journal of
Economics and Business Administration, 6(3), 78-87.

8. Armstrong M., Baron A. Managing Performance: Performance Management in Action, 2004.

9. Drucker P. F. Management. - Zondervan, 2008.

10. Kaplan, R & Norton, D. Alignment: using the Balanced Scorecard to create corporate synergies. Boston,
MA: Harvard Business School Press, 2006.
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11. Osterwalder, A., Pigneur, Y. Business Model Generation: A Handbook for Visionaries, Game Changers,
and Challengers (The Strategyzer series). John Wiley and Sons, 2010.

12. [IporpamMa npoxoJKeHHs NepeaJUIJIOMHOL IPAKTUKU CTYJLEHTAaMHU JAeHHOI Ta 3a04YHOI

dopm HaBuaHHA crenjanbHOCcTi 073 «MeHemKxMeHT» Mepiuoro (6akajsaBpCbKOro) piBHA OCBITH. YKIIL:
[Ipoxopenko 0.B., ¥rpimosa I.B,, Citak [.JI., KoBuuk B.1. XapkiB : HTY «XIll», 2023. - 36 c.

Assessment and grading

Criteria for assessment of student Grading scale
performance, and the final score structure Total National ECTS
points
100% final grade: in result 70% is a written individual 90-100 Excellent A
report and 30% is an oral presentation 82-89 Good B
75-81 Good C
64-74 Satisfactory D
60-63 Satisfactory E
35-59 Unsatisfactory FX
(requires additional
learning)
1-34 Unsatisfactory (requires  F

repetition of the course)

Norms of academic ethics and integrity

The student must adhere to the Code of Ethics of Academic Relations and Integrity of NTU "KhPI": to
demonstrate discipline, good manners, kindness, honesty, and responsibility, including when visiting the
practice site. Conflict situations should be openly discussed in academic groups with lecturers and
supervisors, and if it is impossible to resolve the conflict, they should be brought to the attention of the
Institute's management. Regulatory and legal documents related to the implementation of the principles
of academic integrity at NTU "KhPI" are available on the website:
https://blogs.kpi.kharkov.ua/v2/nv/?page id=208
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