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International Business 

General information 

Summary 

International Business provides a comprehensive understanding of how companies organize, operate, 
and manage activities within a global environment. Throughout the course, students explore the 
mechanisms of corporate internationalization, examine the principal elements of the international 
business environment (economic, political, legal, and cultural), and learn methods of adaptation and 
strategic development for multinational corporations. Special attention is devoted to managing functional 
operations (international marketing, logistics, finance, and human resources) and cultivating the core 
managerial competencies required for success in a global context. The course emphasizes current trends, 
challenges, and practical management tools, while also offering both collaborative and individual project 
experience. 
 

Course objectives and goals 

Goal: To develop a clear understanding of the fundamental concepts and principles that underlie 
international business management. Objectives: Familiarize learners' with the reasons and processes of 
corporate internationalization, the key participants in the global market, and the various modes of 
companies' internationalization. Provide learners with a holistic understanding of the components of the 
international business environment and the essentials of strategic management in multinational 
corporations. Develop learner’ skills in applying managerial methods and approaches to functional 
operations in international business. Foster a professional mindset and promote an understanding of 
managerial career opportunities in international business, including the unique aspects of career 
advancement in global companies. 
 

Format of classes 

Lectures, practical classes, independent work, consultations. Final control - exam 
 

Competencies 

GC13. The appreciation and respect for diversity and multiculturalism. 
GC14. The ability to work in an international context. 
SC02. The ability to analyze the results of an organization’s activity, to compare them with the factors of 
the external and internal environment.  
SC11. The ability to create and organize effective communication in the process of management.  
 

Learning outcomes 

LO 08. To apply management methods to ensure the effectiveness of the organization. 
LO 11. To demonstrate the skills of situation analysis and communications in various areas of an 
organization’s activities.  
LO 13. To communicate in an oral and written form in the state and foreign languages. 
LO 17. To conduct researches individually and/or in a group under the leadership of the leader. 
 

Student workload 

The total volume of the course is 180 hours. (6 ECTS credits): lectures – 48 hours, practical classes – 32 
hours, independent work – 100 hours. 
 

Course prerequisites 

To successfully study the course, it is necessary to have knowledge and practical skills in the following 
disciplines: Economic Theory. Macroeconomics 
 

Features of the course, teaching and learning methods, and technologies 

The lectures of this course involve interactivity and use various multimedia technologies to improve the 
process of assimilation of the material. Interactive discussions, presentations, and visual aids help 
students clearly understand the basic concepts of international business. Practical classes of the course 
are based on project-based and challenged approaches to learning. It encourages students to apply their 
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knowledge and skills in real-world scenarios. There is a strong emphasis on teamwork, which promotes 
the development of collaboration and problem-solving skills. All course materials, including lecture notes, 
additional resources, and assignments, are easily accessible to students through the OneNote Class 
Notebook. This digital platform provides students with the opportunity to access study materials at any 
time convenient for them, view content and communicate with fellow students. Integrating interactive 
lectures, hands-on sessions, and accessible learning materials, this course creates a dynamic learning 
environment that increases student engagement and fosters a deeper understanding of international 
business concepts. 
 

Program of the course 

Topics of the lectures 

Topic 1. Introduction to international business 
Lecture 1. Fundamentals of international business: concept, meaning, relevance 
Lecture 2. Reasons and process of company internationalization 
Lecture 3. Key participants in international business 
Lecture 4. Main forms of international business  
Topic 2. Career opportunities for managers in international business 
Lecture 5. Professional opportunities and requirements for a manager in international business 
Lecture 6. Career paths and typical managerial positions in international business 
Lecture 7. Competencies and skills required for working in an international environment 
Lecture 8. Building a career in international corporations 
Topic 3. External environment of international business 
Lecture 9. Components of the international business environment 
Lecture 10. The economic dimension of the international business environment 
Lecture 11. International economic organizations and their impact on business 
Lecture 12. The political dimension of the international business environment 
Lecture 13. The legal dimension of the international business environment 
Lecture 14. The technological environment in international business 
Topic 4. Strategy and organization of MNCs 
Lecture 15. Levels of MNC strategy: corporate strategy of MNCs 
Lecture 16. Strategic planning process at the business unit level 
Lecture 17. International strategy of MNCs 
Lecture 18. Organizational structures of MNCs 
Topic 5. Managing functional operations in international business 
Lecture 19. International marketing management 
Lecture 20. Logistics and supply chains in international business 
Lecture 21. Financial management in international companies 
Lecture 22. Human resource management in the global environment 
Lecture 23. Production, outsourcing, and project management 
Lecture 24. The future of international business: trends and challenges 
 
 

Topics of the workshops 

Topic 1. Introduction to international business 
Practical class 1. Analysis of global trends in international business. 
Practical class 2. Types of International Business: Comparison of Companies' Strategies. 
Topic 2. Career opportunities for managers in international business 
Practical class 3. Development of an individual career plan for an international business manager. 
Practical class 4. Analysis of vacancies of international companies: requirements and competencies. 
Topic 3. External environment of international business 
Practical class 5. Countries' economic environment study for market entry 
Practical class 6. Analyzing the activities of international economic organizations 
Practical class 7. The impact of political and legal environments on international business 
Practical class 8. Cultural aspects of doing business in different countries 
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Topic 4. Strategy and organization of MNCs 
Practical class 9. Analyzing the declared purpose statement and strategic orientation of MNC 
Practical class 10. Identifying strategic business units and zones of operation in the MNC structure 
Practical class 11. Analyzing the global operations of a multinational company 
Practical class 12. Corporate governance and governing bodies of MNC 
Topic 5. Managing functional operations in international business 
Practical class 13. Development of an international marketing strategy. 
Practical class 14. Logistics processes in international business: cost optimization. 
Practical class 15. Human resource management in international companies. 
Practical class 16. Corporate social responsibility of international business. 
 

Topics of the laboratory classes 

No laboratory classes are included in the plan 
 

Self-study  

The educational component involves the implementation of course work by students. The following tasks 
are considered in the course work: 
1. Brief overview of the assigned MNC. This task involves preparing a concise overview of the chosen 
multinational corporation (MNC), including its history, scale of operations, key achievements, and current 
status within its industry. Learners select a company from a designated list and analyze major stages of 
its development to understand the context and prerequisites of its global activities. 
2. Analysis of the MNC’s declared purpose. The goal of this task is to examine the mission, vision, and 
values of the selected multinational corporation. Learners analyze how these elements shape the 
company’s strategic direction and influence its operational decisions. The task provides insight into the 
corporation’s ideological foundation and its impact on global management. 
3. Identification of the MNC’s business units. In this task, learners examine the structure of the 
multinational corporation, focusing on its various business units or divisions. It is essential to determine 
the function of each unit, the markets it covers, and how this overall structure supports the company’s 
corporate goals and strategy. 
4. Description of the MNC’s global operations. This assignment centers on the geographical and 
operational aspects of the MNC’s activities. Learners explore the countries and regions where the 
company is present, the types of business operations it conducts, and how it adapts to diverse cultural, 
economic, and legal environments. 
5. Explanation of the MNC’s corporate governance bodies. In this task, learners investigate the governing 
bodies of the multinational corporation (such as the board of directors or executive committee). They 
examine the composition, role, and responsibilities of these entities, as well as how they influence 
strategic decisions and the overall management of the company. 
6. Review of the MNC’s functional areas. Learners identify and analyze the key functional domains within 
the multinational corporation, such as international marketing, finance, logistics, and human resources. 
The aim is to assess how each function is integrated into the global strategy and how it affects the 
company’s success in international markets. 
7. Research on the MNC’s operations in Ukraine. This task requires a detailed study of the multinational 
corporation’s activities in Ukraine. Learners explore how the company entered the Ukrainian market, its 
local strategy, the products or services it offers, and how it adapts to the country’s economic, cultural, and 
regulatory conditions. 
 
Methods of checking and evaluating independent work:  
Submission of written reports on the research and analysis carried out. Creation of presentations or 
reports based on the analysis carried out. Participation in discussions and discussions with the results of 
independent work. Presentation of analytical reports. Demonstration of developed knowledge and skills 
when discussing strategies and organizational structures of multinational companies. 
The assessment of independent work is carried out on the basis of the depth of analysis, the level of 
understanding of concepts and their application, the quality of presentations and reports, activity in 
discussions and the ability to demonstrate developed knowledge and skills 
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Course materials and recommended reading 

1. Hill, C. W. L. International Business: Competing in the Global Marketplace: McGraw-Hill Education, 
2021. 688c. 
2. Griffin, R. W., Pustay, M. International Business: A Managerial Perspective, Global Edition: Pearson 
Education, 2019. 620c. 
3. Castagnoli, R., Büchi, G., Coeurderoy, R., та ін. Evolution of Industry 4.0 and International Business: A 
Systematic Literature Review and a Research Agenda. European Management Journal. 2021 
4. Danko, T. Global ecosystem-based strategy of international firm under conditions  
of increasing technological dynamism. International Business from «East» to «West”:  
Global Risks and Opportunities. 2023. C. 126–131. 
5. Danko, T., Wagner, R., Chaikova, O. Recycling innovation in European circular  
networks: the case of multinational electrical manufacturing companies. 2023 IEEE 4th  
KhPI Week on Advanced Technology (KhPIWeek), October. 2023. C. 1–5.  
6. Krasnokutska, N., Danko, T. Corporate Social Responsibility and Countries’ Reputation: A Study from a 
Global Strategic Management Perspective: Comparative CSR and Sustainability. Routledge, 2022. 16c. . 

Assessment and grading  

Criteria for assessment of student 
performance, and the final score structure 

The final grade (100%) consists of both final 
assessment (30%) and continuous assessment 
(70%). 
Continuous Assessment 
Collaborative learning (10 points): Assessed based on 
active participation in discussions and collaborative 
activities during class. 
Practical assignments (40 points): There are eight 
practical assignments in OneNote, each worth 5 
points. Points are awarded for quality and timely 
submission. 
Course work (presentation) (20 points): Evaluated 
on the basis of content depth, clarity, and overall 
presentation quality. 
 
Additional Points 
Learners can earn bonus points for the following: 
Participation in student Olympiads, research 
competitions, grants, or research projects: +10 points 
for each activity. 
Publication of research papers or conference 
abstracts related to the course: +10 points for each 
publication. 
Participation in programs of non-formal or informal 
education, or completion of recommended online 
courses: +20 points for each.  
 

Grading scale  

Total 
points 

National ECTS 

90–100 Excellent A 
82–89 Good B 
75–81 Good C 
64–74 Satisfactory D 
60–63 Satisfactory E 
35–59 Unsatisfactory 

(requires additional 
learning) 

FX 

1–34 Unsatisfactory (requires 
repetition of the course) 

F 

 

 

Norms of academic integrity and course policy  

The student must adhere to the Code of Ethics of Academic Relations and Integrity of NTU "KhPI": to 
demonstrate discipline, good manners, kindness, honesty, and responsibility. Conflict situations should be 
openly discussed in academic groups with a lecturer, and if it is impossible to resolve the conflict, they 
should be brought to the attention of the Institute's management. 
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Regulatory and legal documents related to the implementation of the principles of academic integrity at 
NTU "KhPI" are available on the website: https://blogs.kpi.kharkov.ua/v2/nv/?page_id=208  
 

Approval 

Approved by 28.08.2024 р. 
 

Head of the department 
Olena PROKHORENKO 

 28.08.2024 р. 
 

Academic Supervisor of the 
educational program 
Olena CHAIKOVA 
 
Olena LINKOVA 
 
Olena PROKHORENKO 
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